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7 Heriot Row
Mar.1.1800.
My dear Osler,
Yours of the 14 ult. arrived today,and I am anxious to answer it by this mail,
so excuse a hasty type@ letter. I have had a heavy day’s work,and find it easier
to use two hands than one. |

Your position is what I expsoted. And I feared that you would not see your way

to leave,but Schafer was more confident. rowever,l still have some hopes,but will - ,f%

try to state the position as it is,that you may not be misled. &
1. So far as I have had opportunities of consulting them, the Med. Fac. will be

strongly in your favour,or ratner,enthusiastic for you. The only man of importance I
have mot seen is Fraser,he is iil,has been very ill,and I have not yet talked to nim
fully. But when I saw him before his more seyfere illness, he was ,so far}as I could
Judge,desirous that you sh#uld come. I have not spoken to amyone about it for the
last week or two,as I wanted to hear from you first. The possibility of getting you
has been seriously discussed ever since Stewart’s death,and most of the talk about you
was done ,s0 far as I am congcerned, during the week or two after.

I may add that amongst the younger and more aetive mgythe feeling is very strong
that Ne_should get you if we can. cven tﬁe present candidates,with one exception,
would welcome pou enthusiastically.

2.The question of equipment and staff. Upon this point I cannot speak with
authority, indeed no one can except Turner,whom Sch¥fer will see in London. 1 thought
I might let Schafer know your views generally,as he nas been in oommf'with you,andwill
use his knowledge discreetly. So far I have been less strict than usual with a leiter
marked private. I may say that S. was so convinced that- you were willing to come,

that he,and not I,is responsible for the use of your name, though I am credited with

the report or rumoup, . Pernaps I should say that it waes really thruugh Stewart\that
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A word or two about other matters.
Finances. The official salary of the chair is nine hundred pounds. Thre

— e
clinical fees amount to aboung onfzoo in addition. They would increase with
you.

Of the other possibilities,witnout serious work, Insurance companies are the
best,you would probably soon get cne,with salary of¢300 tq{Eco.

Then pbefore long,you would hawe consuliing work which would pay, how nuch is
of course uncertain,but you know how fees run nere. Probably you would get,as
] might have done,if ] had been free to do it,the best kind,distant Jjourneys at
nigh fees. But you know all about this. Probably you would ne largely free

time.
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from the more petty home affairs,at least forsome
I daresay you are better up in these matters than I.

But I want you to know the state of affairs fuily,so far as_pos ciole.
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Wacations, &s. You would e practically free for 2% months in autumn,and for

five weeks in spring. Simpson usually takes nearly six. I
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range more. And the work in summer would not tie you close. ‘1 am tied by my
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laboratory work,pm
a cripple,as you know,and much worn out.
I think that is nsarly all. Only I may add that from various comminications

I know that your coming .would D¢ most enthusiatically welcomed by the profession

in Great Britain,that the leading men are excsedingly anxious to get you on this.

side of the herring-pond,and that if you are not treated well here,you will be
free to choose thas best that Great Britain can offer. And that will,of itself,
be a guarantee for your treatment here.

I do not know if I nhave made matters clear. I may have put the worst side,
but I don’t want you to come on false pretences. But I do think that you would

make it a great position, and that it would be a worthy crown to your career.

xpect you gcould arwewr
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I have spoken from the point o%view of one who is a mere drudge,,not capable
of rising to heightjs.

There is only one thing I would ask,viz,that you would let me know as soon

as possible what you decide. A cable would be very acceptable. fhe time in
which anything can be done is very short. The .eession end.c on March 23. and after

théjEvenyone will be away. The appointment will be about April 20. But any

influence must be brought to bear as soon as possiple.

I think I said before that there is no possibility of any invitation of a for-
mal kind being given, that apolications must be &ent in. The constitution of the

electorzal body preve
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t& any other course. Nor can there be any formal guarantee
.of treatment of various questions.
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