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\/y daar Jsler , 

Yours of the 14 ult . arrived today , and I a~ anxious to ansNer it by tnts ~ail , 

so excuse a hasty tycef letter . I hav9 h~d ~heavy day ' s Nork , and find it easier 

to use tNo nands t .ran c;-v? . 

Your position is Nhat I exoected . And I feared tnat you NJuld not see your ~ay 

to leave , but Schafer NLS ror9 confident . rioNever , I still nave so~e hoces , but Nill 

~ry to state tne position as it is , tnat you may no~ Oe Tisled . 

1. S·J far as I nave tnj oooortunittes of Co'isultinq tner; , the Ved . Fac . Nill be 

strongly in your favour,or ratner , entnusia~tic for you . Tns only Tan of imoortance I 

nave not seen is Frasar , ne is il l, has been very ill , and I nave not yet talk3d to nim 

f~lly . But Nnen I saN ni~ before nis ~ore s~~rs illness , ne Nas , so far as I coula 

judgc , desirous that you sh'uld co~e . I hava not spoken to any~ne about it for tne 

last neeK or tHo , as I nanted to hear froT you first . The possibility of ~etting you 

has been seriouslv discussed AV3r since 3teNart ' s death , and ~ost of tne talk about ycu 

I Tay add tnat amongst the youngsr and ~orJ a~tive T~ the feeltn; is v~ry strong 

He should get you if Ne can . t:.ven 

Nauld Nalco~e ~ou entnusi~stically . 

2. The questi~n ~f equic~e~t anj st~ff . Uoo~ this ootrt I ca~not soe1k Aitn 

1ut1ority , i~d0ed no one can exceot furn3r , Nnor Scn~fJr Hill see in London . I tnou~~t 

Jt. 
I ~ight let Scn~f?r knoN your vieNs ~en1r1lly , as n8 has been in corr . Nit~ you , andNill 

use his knoNledg~ discreetly . So far I r~v3 bee~ less strict th~n usu~l Nit~ ~ lettar 

trle re;')ort :;r ru"'oJr ,. 



the nooe of gett i n~ you arosa . 

3-e-1 I na.v2 10 doubt t'l::tt tne Univ . Court , t.ill,if you cor.e , dc .-:.iat it can to 

.... 
giv·a y:u t1e necessary la:Jorat. acco:r..~ . an~ :'ls.sirtants . ~ot to tne extent to uh 

yo•J nc.v~ )8Jn c:.cc~stor:e::l , officially , but I :ul:Jv9 y'JJ ;.ould find no lac/;.~f young 

and able Ten to Nork un~er yo~ . 

ability , e~d ~ould zladly do it . I ao not tri/ik tnsre is nry d::)Ubt tnat you 

~ould succ~ed in _etti1a all you na~t , but- you Nould undcujtedly nav~ tns ~or~ of 

qetting and organisi~g it yourself , anj it hOUld rot ~11 fall rendy - race in1o yolr 

T'OU th . tnre~ r:ed~ scnccls, you jon ' t Na~t to 

fourtn. But it ~ould Je a noole Nor~ . You ~iznt de for us in ffi?dicine Nhat Lister 

,k ,..:..s t'J Clin . Labo0:ttory . 

bG V8Cdnt,N~ NOJld do Aell . I snall try ir C.'l/ -;asr to get it UE'ed fo•r tne our00st. 

0:1e :rcat diffi:ulty nere i E tnat ~3dicine nas cegn loJked uoon as a ~eans tc 

lucr~tive cractic~ c~i~fly. And tn~t tn~ ~a,Jaers of the Infir~ary are ~ot ~nly 1~ -

de:).::ndent .Jf , :Jut rostly oopJs~d tc , t':.s Lhiv2rsity. 3o tn3t they nill not , if th'~Y ea'! 

help it,lift a finier to advance our teaching . But I think tnere ar:; $izn~ th2.ttr.2y 

are inoravini,and Nill ~e ooen to suggestions , 2spe:lally in tne case of a~?~ Nno 

is li~ely to i~fuso ne~ lifA i~to tne ~edic~l vorld . 

i:1 t"iei/ o!)er:~ting: tre.ltr:=s , .:;quior~:lt, ~c . 

3ut so long as .~, us~ trer oosittor qs ~hysici~ne sinply tc incr~:se trair orJct~oc, 
- ....,. , 4rt ~ /1,:-

t~Gy see no re:1.son ,.,hy tney snoul:J ~:orry ::cbQut l!ivin~ tne-r\'X ib •wf,Qin~ . staf"' :..re O"lly 

8'1larged ~eneral oractitio1ers, and de 10t ex:1te entnusia3r . I a~ pretty sur2 tn~t 

you ~oul~ get ~11 yoL ~ant,after a tir1 s0ent in Taki07 ther rJalise tneir juti~e . 

:;1 J :nul::' .est entr-.~si3.sti::illly t:~lcJ · - yJu, 3:ld I'.'('J l.re 4'Jrtl ('elpin:; . 



A Nord or tNo ~bout otnJr natt3rs . 

Ftnanoes . The official salary of tn0 cnair is ntna hundrsd councs . Tnra 

clinica.l • .: 4· _,_ 
.. • .J.. ;..,j in 2-d~itiJn . 

you . 

Jf the otn}r oossibllitiGs , ~it1aut seriJus NOr~ , I1surance co~oanies ore tne 

Then oefJra lJ1~,you NDulj n~vs consultin~ Nork Nhicn Nould pay , noN nucn is 

0 robaJly you woula 

Sut yJLJ knoN al1. about this . Proba~ly you NOUld ~~ largely free 

I dare~:ay you :-:.re bett:;r up in tn.::;sr-J r;;.tters :.1an I. 

But I Nant you to knoN tne stats of affairs fully , so far as oossible . 

tl";:.c"' .t; Jn~ _o .. J'l !...«· t~ .l. . - • ~ J -~ • You NJuld oe orlctlcally fr28 for?~ nonths in autu~n . and for 

five Naeks in sorin.;z . 3imcsc'i us: .. L1lly tu.kO)C n2::;r'ly six . I cxoJct you :J3ul: ar· ...r 

J).,.....,H ..:... """..:> 
Id[~ lot I'-' i arn 

3ut tns~ I aT a r~tnar sloN dull fellou . 

a crioole . as you kroh,anj ~ucn Norn ~ut. 

I tnink that is 1aarly all . J~ly I ~ay Jdd tn1t fron various co~~0nications 

I kno~ tnat your cori~~ Nould ~~ rost JnthJSi1~1cally Nelcarad Oy tne orJfessiJ~ 

in Gre~t Britai~ , that the laadln~ ~9n ar 3 ~xc~ndinqly 3nxiaus to get you on this 

side of tn9 nerring - cond , anj tnat if you ar2 not :r~at2j Nell nsrc , ycu Nill Oe 

free to chooaa the ~~st tnat 3~aat ~rltaln can offer . And tn~t Nill , o~ itself, 

I T?y nave cut the Norst 3ide , 

but I don ' t NSnt yJu t: CJ~6 c~ f:ls~ JrJ~a1cos . 8ut I do tnin~ that yJu NJUld 



Tner~ is only ~ne tnin., I t.o~ld E~.sk,viz , that you tnuld l;ot :re r<n:)o as soJn 

~ caol~ NJ~ld 08 very aocaota:le . 

n~icn a~ytn11~ can 0~ acne is vsry snJrt. 

influ11CA rust o brJu~ht to oear 12 ~JJn ~s ~ossi~l-. 

.~r'\ 

•J. 3ut 

rn~ ccnstit~tl~n of ~n~ 

::xous; e;--r'Jrs . I 2...,. nf;Jlv~ly '?rers""::j just rJM:r"lj st;r!lJ. ~2 till so~~ of -ry 


