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Comp B , Q .
September 15 1944 .

My dear Lucien

Thank you for helping to make our holiday so happy. Mrs Winslow-
Spragge and I look forward to seeing you at our home in Montreal and of
showing you the motion pictures providing these turn out well.

If you keep on as a worker in the way you did while we were with
you, there is no reason why you cannot become head of an industry some day.

I have had a good many thousands of men and boys pass through my
hands in the last thirty years. From this experience I say that 90% of all
the work in the world is quite easy enough to be done by you or by me, once
we learn it . Most of it is quite as easy as making bread or painﬁing a
house . Of the remaining 10% of work which only a few gifted people can do
over 50% of this is not well paid « In all the above I am only referring to
the kind of work which we think of as work done to earn a living . I am not
talking about the unusual kinds of artistic or scientific work which is not
practical for people like you or me .

Now if anyone with the will ean do any job, why have people like
myself found so great difficulty in finding a good man when we need him?
I tell you this so that you mayprepare yourself so as to be chosen as a
good man when the time comes or rather when each time comes . |

The difficulty is :=-

I must find someone with a good disposition - someone who likes to

save me trouble - someone who does not add to my troubles by being



late, by being forgetful, by holding me up for more money every time I try
to give him a chance to show what he can do.
Second
----i-ao not want to burden myself with someone that other people don't
like. Therefore in choosing a man I must choose someone acceptable to his
fellow employees and to the Companys customers.
----EE these first two conditions are satisfactorily met I do not say that
nothing else matters but I do say that as a matter of personal experience
a heavy percentage of our top paid engineering salesmen started with us
as office boys and I think that most of our top shop men at the works
started either as office boys or apprentices.
How then can an office boy or an apprentice or a boy like yourself
become recogniied as being the kind of fellow we like ?
Well I can only size you up in three ways - by my eyes , by my ears
and by my nose . so I say .
1l . Wateh your dress
2 o Wateh your eorrectness of speaking
3 . Be scrubbed well and often .

So first choose a good team to work for . With good clothes you will
get to first base . With good speech and very little of it , you will
get to second base . With cleanness of mind and body you will get to
third base . Then if you make your motto - " Never let the boss down "
you will make a home run just as sure as anything in the world . It is

Just a question then of time and perseverence . And by " The Boss " I don!



mean so much the general manager . I mean the fellow right next in line a
above you. If you satisfy him , other people will try and get you no
matter how hard he may try to hang on to you - and if two people " Want
you " that is what makes a market either for a piece of merchandize or
for a man .

You have got nearly everything you need from your recent schooling
and from Mr Dawson . Never forget that teaching. It has been done by
decent people with "No axe to grind" and with nothing but your good and
your country's good in mind .

The only thing I c¢an perhaps contribute , is these simpleﬁhints as
to how to let your good character become known so that a person in a
position to pay wages and salaries can become conscious of your existance
and later can become so confident of you that he will become a bidder for
your services ; because that is really what every employer is - a bidder
for the services of the best available men .

I hope that before too long you may be " The best available man "
for whatever work you take up .

With best wishes
Yours sincerely

Edward Winslow-Spragge .

Office address
¢/o Canadian Ingersoll Rand Co

620 Cathcart St , Montreal .
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