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Personal. iy January 3-16

I

Brigadier General Sir Alexandey Ba*tvam.
4217 wentarn Ave.,

westnmount, Juebsc.

Dear Sir Alsxander,-

- vaant to be among the fivgt to congratulate
- you. I an delighted to saa your name in The Gazette, as one of
those honored at bhﬁ open*na nf the New Vear.
| : ‘I nappensd $0 sugzest the idea of a Shell
‘gommitiee and 14 was ny good fartune to noninate you as Chalwyman,
In looking at the iremendous work now be,ﬂg done on shells in
Ganada, prople forget that dveary Ssptemher day, when wve spent four
: houra‘waiting to smsa the Hinister of MHilitia abah&vwhat many Deo-
ple thought was ma fool's errand®, And peodls alss forget thai
. Oanadian fims actually cormensed production many months ahead of
ginilar sized Amer!iasn and Britiah Piwma,
The invitation %0 $he mamifaoinrars oane, as
1t were, out of a bine sky. The provesiiion, when we saw 14, wan
oﬁe‘that night wall have bheen shirked, in fag%, the whnle thing
' oou1d have cora t0 vary 11841e indeed, 17, und&rl?ing all ﬂthar
. motives, thera had not hasn A real deaizs o do what we consistentily
eould to help‘tha gaise, Buivour bite wonld have hean vary amall,
1f 1% had not besn for vonr organization. s

Piwaa weni in becauss thev had faith in vour

. word and spent monay to anlarge boeagaé they had aon® dence that '
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Briaadxar General, Sir Alexander T
Vogtmount, Quabesc,

you would eontinue to give them a square deal, %ha idea 0? getting
component parts fwom widaly aawara%ad voints had naver bﬁén §&£édv
and was the wonder of visliting British oxperts, It was a trenen—
dous tapk and has besn gncoesa™ilyv handled,

The manufaaturiné indnstx»iag have nades a hig atep
forward in the strength and sslf-confidence this work has givan»
them, A yoar aga‘nat éna a€ therm would have 4a0kled zﬁa nrasant

eontracts Pfor large shells: and Tor this builiing up we have

you in very larze resasura $o thank,

| Ve have vour veary approdriaie New ¥Yaar's oard and
are glad to Peal that Canadian Munitiong are wemal to thé_hzgﬁ-
oot standard of the Imperial S&rviaai.,!f wa Yive up $0 that
standard our work will not atop with the war,
vith bant wishag Tov a»hayyy'ahd ﬁr&aparans Hew
Your. :
Youre vavy Lwaly,

- CANADIAN IHG””&OKT RAYD 00+, Linitad.

M\M

Manager yuniaions Daparimant,
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E. S, Winslow, Es&i,
Manager, Munitions Department,
Canadian Ingersoll-Rand Company, Ltd,,
Sherbroocke, Canada,

Dear Kr, Winslow:-

I an in receipt of your letter of Decerber 3lst,
enclosing copy of your order for machining the 200,000 eight-inch
ghells, all of which locks quite all right, though I have not yot :
received from Mr. Gilman a copy of the formal contract. I hesitate \5 YQE&
to write him on this subject because I do not like to bother him, If %?
you can see your way clear to sending me & copy of the document, I
will be very much obliged.

I am wondering if you were ever approached by
the Munitions Board on the subject mentioned in your letter to me of A
December 22nd, Please bear in pind that I am very much cpposed to .
entertaining any suggestion on the part of the Board involving changes L
in the prices of any of the contracts you are now working under, {

Yours very truly,




s
; é e

E} ~§

CANADIAN JINGERSOLL-RAND CO., LIMITED | .

lake. que. FOB. 400, 1918,

10M-5-15.P

'ﬂm».

g

z’? 2 . Q\* .

; p
FILE NO. f;\}j‘ﬁl!l‘ERBR

%9 Mr. Winslowe.
SUBJECT : EMPLOYEE SO

DEAR SIRS

It is of the utmost importance that every man in
charge of help in this Works exercise the greatest care in
investigating the nationality and history of each person in his
eumploye.

Do not e backward about investigating the antecedents
and history of any person in your employ. This is not a compliecated
matter. There may be only a very few in your department who are

\ strangers fto you or to some foreman in the shop who has been with
z us for years, and it does not mean that you need make any inguiry
about men for whom you can already vouch.

Will Wilson will inguire thoroughly about men whom
he engages, and I want you to take up with him the history of any
person in your department, and if this is not entirely satisfactory
to you, make further inquiries and in case of real suspicion

act quickly. We enjoy a location which we feel is free from

e e
mnm—

susplicious characters. Do not let this become a source of danger.
Investigate bags, boxes or bundles brought 1nbo:the
Works, as well as those going out.

Yours truly,

R Laitee
e

AS/H Superintendent.
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CONTRACT FOR MUNITIONS.

See Order No, 5026
Oontract made this thirtye-first day of January A«De 1016,

BETWEER Oanadian Ingorascll-Rand Oonpany, Linited,
Sherbreoke, Quebes.

(horein reforred to as the CONIR

ACTORS)
of the Pirst Pars,

AlD

[1S5 MAJESTY THE KIBG weprosented herein by the lmperial
MHunitions Board appointed %o a2t in somnootion with
proguring sertain munitions of war and aoting herein by
its Chairnen or Deputy Ohairman and Seoretary or acting
Sesretary,

of the Second Part.

1. The maid Munitions Board is hereinafter referred to as
“Ihe Board® and all reforenses to it shall for all purpoaes
neroof bo deomed to beo reforenses to His Majesiy represented by it.

2. T™e torn “work™ in this sontrast means the munitions or
parts and other things to be delivered for the prices or purshase
money payable therefor and includes a1l works and materials ccnnested
therewith whish are to bo done and supplied by the Contrastors.

Ge The sposifiscations and sonditions attashed hereto and the
dyawinzs referred to horvein are hereby nade part of this sontract.
The Contrastors azree to make and do the work salled for by said
sposifications and sonditions and %o male doliverics ir ascordanse
therewith and generally to comply in all respests with the tomms of
said spesifisations and sonditions. ZThe prices tc bo paid to the
Gontrastors for the work under this contrast and the times and mamner
of payment shall be ap sot out in the order hereto annoxed, and sush
prises will be paid by the Deard to the Sontractors in agsordanse
sherewithe

4., Tine iz of tho essense of this sontract and if in the opinioen
of the Doard the Jentrastors should make default in gubstantially
sarrying out thio contract or if in the opinion of the Board preparaticn
for doing the work herounder or the doing of sush work should be
unreasonably delayed so that deliveries will not 1likely be made in
assordanse with the terms hereof the Board may, by notive %o the
Oontrastors, sall upen them to put an end o sush defau % within a
tine or times to be named by the Board or the Board may by notisce %o
the Jontrastors sall upen them to provide within a time 4r times to
be mamed by the Board $he means to cbviate sush delay abd to obviate
the sane, and if in the opinion of the Roard the default bo not
substantially put an end to within the time named in f$he behalfl or
means to obviate the delay be not substantially provifed and the delay
substantially obviated within the tine named in that’ half then and
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in eithor oase the Board may at any tine by notiseo $o the Contractors
torninate this contraots Should sontrast be sancelled under this
slause then ne olaim for gapital expenditure will be allowed and
#lauze nine shall not apply. i

. Bs The Board may fron tine to time during the currensy of this
gontrast have inspostion made by a person or peraons appointed by
it of tho pronises and plant where work is being dono or intended
to be done undor the contrast, and of the work in pregress or
gonploted so that the preparationsg for any progress and scadition
of the wor: may be assertained. The Jontrasters shall afferd all
iaai&:%iaa for suoh inspestions and give all information required

horefor.

€: The Contractors shall keep proper assounts of the sapital
gash exponditure made by them fer the purpose of this sontract
exslusively in and upon plant and machinery and premises and of
the astual cash sont of materials prosured for the purposes of this
sontrast oxslusively and the iwmveises, receipts and voushors
roelating thoreto, and such assounts of expenditure and sost of
matorials, ivvoices, receipts and voushers shall be open %o audit
and inspostion from tinme te time by a person or persons appointed
by the Doard and the Contrastora shall afford all facilities for
sucsh audits and inspections and give all information required therefor.

7. Whoress this contract is entered into for the military (not maval)
purposes of the war now in progress by Grest Dritain and Allles againast
Gernany and Allies and it is oxpedient that provisions for its
termination on fair and equitable torms should be made if on ascount
of sossation or tominstion of sush war or in antisipaticn thereol
the Doard should be of opinion that it has besome unpesessary that
211 the work hereunder should be coumploted. Theorefore it is agreed
that at any time and from time to time during the currensy of this
econtrast the Beard nay notify the Contractors that such part or parts
of the work then remaining %o be dove as the Board may designate is
or are not to be done or further prosecded with, and the Contrastors
shall thereupon sease doing or prosecding with the part o» parts so
deaignatod, but shall somplote this sontrast with respect to the
remaining part or parts of the work horeunder - unless ngtified to
the sontrary by another motise given under this olause, 'fhe reasons
for giving notise nood mot be stated, wrelisnce being pladed upen
the good faith of the Beard that notisce will be given only im
assordanse with the apirit of this olause. F, \

8, Should the Board give notise undor the last preseding slause,
the Oontrastors may withoui delay send to the Eoard a aﬁu‘. ;‘t
showing in detail with all necessary datos and items the ancunt of
sapital cash expenditure made by the Oontractora for the puRppses of
this contract exslusively in and upon plant and nashinedy -wwgmuuiaaa
and a stalement showing in doSail with all neceassary dat items
the matorials on hand (or sontrasted for and of whish Jentrastors
nust take delivery) prosured for the purposes of this sontragt ;
exslusively and the astual sash sost thercof, such statement yay ba
aaoonanied by sush informmation and explanations as the Gontristors
may think nesessary and shell be verified by Statutory Deslaration
made by & person or persons having knowledge of the faots 4
to, that sush statements ave to the best of his knovledze gnd by
true and sorrest. Unless sush atatements assompanied as - afoxy
be sont to the Doard within thirty days after notice under & 5
presoding olause has been given, oF within sueh farther tia./gg«:\g \ ¥

;\
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Board may allow, they shall not beo reseived or asted on and no clain
by :i:gzgﬁaaatwﬁz for reinbursencnt of expenditure shall be considored
or allowed.

0. Upon receipt of such statements by the Doard, the following
torng and sonditions shall be carried outi- |

(a) If the work delivered at the time-sush notice is given and
that remaining %o be deliversd aftor dedusting the part or parts net
to bo done or prosecded with ascording te sush notice does not exseed
207 of the total deliveries contrasted for, then the Centractors shall
be reimbursed by the Beard for the vhole of their seid capital
g:p@naﬁggze on plant, machinory and preniscs as provided for in

Lauage Wi

(1) If the werk delivered and remaining $o be delivered as aforesaid,
exseods 207 of the total deliverios to Lo made under the contrast then
the Uomtrastors sball be reimbursed by the board, & proportion of
the said sapital espenditure to be assortained upon the following
principal, that is to say, that for every 1 of the deliveries made
over and above the 207 sbove roforred to, it shall be doomed that
13 of capital expenditure has been reimbursed to the Jontrastors and
no olain for reimbursement of sapital exponditure %o such persentage
will be allowed, thus, when BOP of the deliveries shall have been nade
on the sontrast 8737 of sapital espenditurc shall be deened o have
beon reimbursed, and when 80% of the deliverics shall have boon made
on the sontrast 767 of the oapital expenditure shall be doomed te
have boon reinbursed and so one | : it

(2) In addition to the percentage (4f any) of the said sapital
expenditure to be reimbursed to the Contrastors there shall be
peimbursed to them by the Bosrd the actual cash cest of the material
on hand (and contrasted for and of which the Oentrastors are obliged
to take delivery) prosured for the purposes of this sontrast
exslusively and not roquired for the work remalning %o be done after
the giving of sush notise, and sush materials so roiubursed for shall
be handed over to the Board or its oxder, but the materiasls thus
taken ever will in no case be in exsoss of that roquired for sarrying
out this sonbrast in full as Af no notice had dboen given under slause
seven hereof. : ] e

- PROVIDED $hat no reimbursenont shall be made for materials whether
pav or in sourse of manufasture or mapufastured, whish have boon or
ney be rejosted after inspestion a8 not senplying with the temms and

senditions of the spesifisations annoxed. | il

10. VWith respest to the plant, mashinery and prenises ip and upon
whish said sapital expeonditure bhas been nade and in pspest of which
the Board is to reimburse the whole amount the following proyisions
aball applys ,xf"auaktgiantﬁ nashinery and promises sensist of what
has been presused by the Contrastors fron ethors for the puypibe of
this sontrast exslusively then the same shall be delivered p2r | 3onveyed
to the Deard or its neminee upon sush reimbursenent thorefor Yeing
made unless the Comtrastors and the Doard agreo that the Joh irastors
shall retain the same at a value to bo agrecd on, but if such sapital
expenditure has beon nade upon plant, mashinery ox vrenises WY
prosured for the purpeses of this sontract oxelusively then ¥

Jontractors shell rotain the same end tho value to the Comtrysters of

the said sapital expenditure nade thorecn shall be agreed on pr asbilled

in the nanner hereinaftor mentioned and shall be dedusted o Bhe

ancunt S0 be peinbursed. e

: \ |
If only parsial reimburscment of capitel expenditure iz Ac he npde
by the Board, than the Contractors shall roiain The pland, mashingry
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and premises in reapost of which sush partisl reisbursement is to be ,
made, and the value o tho Contractors of that proportios of said plant,
nashinory and promises on whish partial reimbursencnt is %o be nmade shall
be agrocd on or settled in the manner horeinafier mentioned and shall

be deduztod from tho amount o be reinbursed.

11, Sheuld the Jontrastors have leased roal or personal proporty for
the purposes of this sontrast oxalusively and should there b9 an
unexpired part of the tem of tho lease when notise is given under slause
soven hereef whish has not expired when the werk vemaining $o be dene in
ascordanse with such notisze has been somplebed, thon if the Contrastors
vaosto the leased premises and make notfurthor use thereof the Board
shall indonnify the Uontrastors against paymont of the o rata of ront
or obther payment and taxos (if any) under the leaso unsil the termination
thereof or until the ond of thetime allowed under this sontract for its

full sompletion Whish ever shall be the shortest period. PROVIDED always

that the Oontractors shall terminate the lease (if any) as wsoon as it is
lewful for them to do so,

12y Should the Poard and the Contrastors diffor as $o the amount of
sash capital expenditure or as %o vhether the items or amounts insluded
in the Oontractors statement properly fomm part of capital expenditure
or as o the actual sash cost of materials or as to whother empenditure
included in the astatement has beon made or materials prosured for the
purpeses of this contract exslusively or as to any porsentage o PRODG N
tion weforred to in olasuse nine hereef or az to the value to the
Contrastors of sepital expenditure made upon what is $o be retained by
the Oontractors undor slause ten heresf or as to any mattor sonnooboed
with the sarrying out of the terms of this contrast sonsequent upon the

giving of notice under olause seven hereof sush differense shall bo desided

in & sunmery way by a conmiosien consisting ef one or nore disinterested
perasong ¢ be appointed by OrdorwineOounsil of Hias Majestydz Imperisl
Govornnont, and sush powers of surmening witneases, compeliing predustion
of dosuments, taking evidence under cath and for dealing gemerally with

tho @ociaion of the questions involved may be sonferred upon the sommission

88 said Qovernment may think propers The desision of said Comnission

ahall bo final.

13, Any notize whish the Board may desire to give to the Jontrastors
may be given by lettor deposited in any Post Offise in Canada divected
to the Jentrastors to the following address, visi~

Canadian Ingorsoll-Rand Co., Litd.
%@WW, Qua. ;
and such notice shall be deemed %o have been reseived by the Comtrastors
when in ordinary course of post the sanc would be delivered, or sush now
tise nmay bo served upon the Usatracters by deing left with the Jentrastor
or some person in the Jontractors' employ at the Contractors® office or
piace of business in Sherbrocke,; Quos : e

14¢ Bo asaigmont or subeletting of this sontrast m any part theweof
ahall bo made without the written sonsent of the Board and in case of

Hh
'} .v

attenpted assigment or sub-letting or breach of $his slause the Board may

sangel this sontract.

In witness whereof thooe presents have been executed by t%e pasties horeto

the day and year firat above writton. - i

VIZRESS. ' GANADIAN INGERSOLL RAND OOMPANY, LIMIZED.
3 par' i "'

WIZLESS, IMPERIAL LUNIRIONS DOARD:

O HeHIRES, Sgd. : por JoW.FLAVELLE, dgd.
: / mmim.

&



Mareh 20th, 1916

run up our capacity away above our competitors, so that, they would,
at least, be content not to put in any nsw equipment and, as far as
1 ecan make out from the Circulars of the Shell Manufacturers Assocla~
tion, the majority have nearly reached this eondition. If they will
drop out and lsave the price $1.50 we would do very well on a pro-
duction of 4,000 or 5,000 per day, whereas, if they gtay in for &
fPew months more their competition will probably run the price down
gtill Purther.

I think our best poliey would be to accept the gstraight

order for 200,000 shells (if we can still get it) at $1.50.

Yours truly, ﬁ;f

ESW/DIK ;\h~ ' :

P e s ]

Manager Munitions Department.

e S



COPY

IMPERIAL MUNITIONS BOARD.

OTTAWVA.

Feb 1lth, 1916.

CIRCULAR NO. M—-9

Igsued to all Machining and Assembling
Manufacturers of High Exnlosive and
Shrapnel Shells.

Dear Sirs,——

Please note that upon completion of
existing contracts for the machining and assembling
of all classes of shells, the Board desires that the
Manufacturers will themselves nish the necsgssary
Paint, Peﬁpmaﬁ‘s gement, Varnish, Luting, Solder,
Patroelum,Grease, and Buckshot entering intothe
~ manufacture of such shells.

Kindly therefore bear this in mind when
quoting in futurse for machining and assembling.

Kindly acknowledgéreceipt.

Yours very truly,

IMPERIAL MUNITIONS BOARD.



FORM  452-2M-414-C-1-R

CANADIAN INGERSOLL-RAND COMPANY. LIMITED

SHERBROOKE, QUE.

Shrapnel Misc,

March 24th,1916.

The following are the present allotments for 1& Pdr.

Shrapnel of all manufacturers above 5,000 or 6,000 per week.

Canadian Ingersoll Rand Company
Canadian Pairbanks-Morse Company.
Canadian Bridge Company

C. Ps R.

Dominion Bridge.

Hassey-Harris.

Canadian Westinghouse.

Hational Steel Car.

Lymburner.

Kontreal Locomotiwee.

Steel Company of (Canada.

20,000 L
20,000 .
18,000

1%,000

12,000

10,500

10,000

10,000

10,000

10,000

7,000 (B)
2,200 (M)

The only High Explosive manufacturer, who approaches the

205000 mark, is the Dominion Bridge Company with 24,000 per week

capacity, but whose orders, we understand, are either at an end or

drawing to an end. Over half of the high explosive production comes

from the West and the mroduction of the larger shopes is be tween

5,000 and 10,000 per week.

YOURS TRULY,

AT R TN S

Manager Munitions Department.




Order No.4009
IMPERIAL MUNITICNS BOARD. Gontract No.dt

BCS ‘ OTTAWA, March 28th, 1916.
To Canadian Ingersoll=-Rand Ceo., Ltd., ; -

Sherbrooke, Que. . \ WAR OFFICE - 94/8/2771
Please furnish the following materials subject to the conditions on back hereof, and to be

shipped in accordance with written shipping instructions.

E@m c' 3 JQWQHO
Quantity. - Description Price and Terms.
180,000 =—=Machining and Assembling 180,000 - 18 Pr. lark IX Shrapnel Shells. $1.50 each F.0.B,

This work to be in accordance with Drawing #0-23, Isgue No,7 and Vaudreuil, Quebec,

Specification L . ‘ : Hobel, Ontario,

3536 N : Renfrew, Ontario,
: : : Montreal, Que,

Delivery to commence June 15th, 1016, at the rate of 18,000 per St.John N.B. or

Confirming week and to continue at this rate until the corder is completed. Halifax, HN.S.

our letter

of Mar 16thThe Board has option at any tinme to cancel all Shells not delivered

and your  as agreed.

acknow-

ledgement The necessary Shipping Boxes, Forgings and all other Component Parts

of Mar 18thentering into the manufacture of these shells, except those specified

1916. in our Cireular Ho.M=9, February 11,1916, %o be supplied by the
Board free of Charge. :

You will be held respongible for the safety against fire, theft or
other causes of all Shipping Boxes and Component Parts furnished you,
and in the case of Fire Insurance, you are to ihsure in the panme of
the Board and to the satisfaction of the Insurance Department of the

Board.
It is understood that the turnings from the Copper Banggwill be the

property of the Board.
Sgd Bdward Fitzgerald. = Purchasing Agent. Sgd J.W.Flavellec - Chairman.
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Shinpers will please see that Order ahd Contract Numbers are
diatinetly shown on each iavoi#e. &ay invoice sent withous thaae
numbers will be returned.

Invoices in duplicate muat b$ maile& to Imporial %unitiana
Boardy ﬁt%awa; inmmediately each shipment iz mado.

When goods are gurehaasd outside of Canada, two extra copies
of imvoieces, duly certified for Customs purposes, are reguired %o

be aaile& ‘day shipment forwarded.

. Jo charges for packages, packing or cartage will bo allowode

Payment will be made cach month for goods reccived at destina~
tion éuring the previeus nmonth, Draf%a will not be aceepted unless

provided for harain,

Ro goods will be vaié for upleas a sigved affieial ordor has

‘boen issued for sanme aad voaés inspseaeé and aceantaa by authorized

Iaanecter.

Re goods in excess of quantities specified hereon will be
aeee?ted. |

Qantzaet Porm € at taehed haiatb, alsc governs ~this ordoers

é.wygﬁtan acknowledgenent of this order is required.

N

c’ﬂ_ﬁm.ts.'{.o p



COPY

Contract Form Q.
CONTRACT FOR MUNITIONS.

See Order No.l099
contract made this Twenty—eight day of March A.De. 1916.

BETWEEN
Canadian Ingersoll-Rand Company Limited,

Sherbrooke, Que.
(herein referred to as the CONTRAGTORS)

of the First Part,

AND
HIS MAJESTY THE KING, etc.

( Standard form of Contract Form ®C® includes ths following
gpacial clauses inserted with typewriter.

2e The Contractors agree to sell to the Board and the Board agrees
to purchase from the Gontractors subject to the terms and conditions
hereof the following:-
Machining and Assembling one hundred and eighty thousand (180,000)
18 Pounder Mark 1X Shrapnel Shells. This work to be done in
accordance with Drawing #C-23%, Issue No.7 and Specification L
3536 N

The necessary Shipping Boxes, Forgings and all other Component
Parts entering into the manufacture of these Shells, except those
gpecified in the Board's Circular No.M-9, February 11, 1916, to
"be supplied by the Board free of charge.

The Contractors will be held responsible for the safety against
fire, theft or other causes, of all shippimg Boxes and Complnent
Parts furnished them, and in the case of fire insurance they are
to insure in the name of the Board and to the satisfaction of the
Insurance Department of The Board.

It is understood that the turnings from the Copper Bands will be
the property of The Board.

To he delivered as follows:-—

To commence June 15th, 1916, at the rate of eightesn
thousand (1%,000) per week and to continue at this rate until the
order is completed. The Board has option at amy time to cancel all
Shells not delivered as agreed.

3. The price to be paid by the Board for the materials and things



gontract Form C

Page 2.

hereby purchased and the times and manner of payment shall be as
folaows i~

one dollar and fifty cents ($1.50) each F.0.B. Vaudreuil,
Quebec, Renfrew, Ontario, Montreal, Quebesc, St.John, N.B. or

Halifax, N.S.

Payment will be made each month for goods received at
destination during the previous month. Drafts will not be

accppted unless provided for herein.

WITNESS. CANADIAN INGERSOLL RAND COMPANY, Limited.

P+.HsSkelton. B.S.Winslow.

Manager Munitions Department.
Vitness. 4 IMPERIAL MUNITIONS BOARD.

H.H.Hines. _ J.W.Flavglle.
Chairman.



COPY

IMPERIAL MUNITIONS BOARD.
OTTAWA.

March 31st,1916.

Canadian Ingsrsoll-Rand Co., Ltd.
Sherbrooke,

Que °

Dear Sirs,=-

Enclosed please find our Ordsr

No.l4099 and Contract Form ¢ in duplicate.

Kindly executs and return one
copy to this office and have contract show the

title of ths official executing same.

Yours very truly,

IMPERIAL MUNITIONS BOARD.
Sgde J«W.HAUGHTON.

For Purchasing Agent.
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CANADIAN INGERSOLL-RAND CO., LIMITED

Perasonal.

FILE NO.

To Memorandume.

sHErRBROOKE, que, APTil 7th,1916,

sussect: &% Inspection. i

DEAR SIRS

The following Inspection was performed this morning.

Inspection of

Boreo ) b
Finish Turn Body —
Finish Turn Base.

Driving Band Recess.

Fuse Hole - =

Profile — e
Diam of D.B.Groove
Overall length —

Thickness of wall.

Guages Usged. ///ff
{ (/{/‘Jﬁ\'ﬁ
~ Plug Gusge H & L l'gif”
\ Vi 7o e
- Ring Guages H & L f gdéaai;;;f”
{ 3 ”‘{V"f
- Ring Guages H & L . -
- Width H & L
Distance from Base H & L
Undercut.

- Plug Guage H
Thread Guage L

— Profile Guage

- Horeshoe H & L

- Length guage H & L

— Indicating caliper guage.

Yours truly,

et



Imperisl Munitions Board

Ottawa
June 6th, 1916.

. ALL MACHINERS AND ASSEMBLERS: \ M

Gentlemens -

#ill you kindly make known to your staff generally
that the constant flow of munitions is = necessity to the carry-
N
1ngh0f the war. The Imperisl Authorities responsible for the

success of Military operations require faithfdlvperformance in

: this respect by "The Man Behind the Man Behind the Gun."
Y$\ e feel sure that no one will begrudge working

\\ overtime where necessary and to eliminate holidays while the
war is on. FEach night gang should put in six nights a week
and each day gang the full 60 hours per week.

We do not encourage Suﬁq§y work, except to over-
haul the machines for necessary repéxfs, or to make up those
operations where the work is behind séQedule.

May we count on the\go~opera€i9n of your firm in
all respects to insure a constaﬁﬁ\supply éfxa volume of out-
put equal to the whole capacity og\gour plagt?

Yours truly,
IMPERIAL MUNITIONS BOARD.
ALLAN G. McAVITY
SUP'T OF PRODUCTION



10M-5-15.P

CANADIAN INGERSOLL-RAND CO., LIMITED

_FILE NoO. SHERBROOKE, QUE. June Sth, 1916-

T  Works Manager. Sherbrooke

SUBJECT :

DEAR SIRS

A
\ ﬁ\“

We are being urged in every possible waf\gz_the Imperial
Munitions Board not to let up in our endeavours to turn out the
greatest possible number of shells. Not only is our shrapnel needed
but there is the greatest need at the front for our 8" shells. The
Board underctand that the very large number of men which we have
found it necessary to take on makes every trained man a valuable
asset, and a compaign is being commenced to release men from other

employments for recruiting and munitions work

The last circular which we have is dated June 6th, and we
attach a copy which I think should be posted where it ean be réad by
all cur men. I hope that the importsnce of this appeal will be
thoroughly appreciated, as such an appeal is not sent out without =
very good reason.

Yours truly,

1\, VN

ESW/GEH lanager Munitions Department.
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' SHERBROOKE. RECRUITING ASSOCIATION

(ENGLISH SPEAKING SECTION)

L 7
-

CHAIRMAN N. B. PRICHARD,
5AMES MACKINNON, HON. SEC'Y.
EX-MAYOR OF SHERBROOKE H, IRWIN.
OFFICE: SUN LIFE BUILDING HON. TREAS.

SHERBROOKE, P. Q. July, 5th. 1916.

3 o ‘ s

ol

E. S. Winslow, Esq. (ﬁﬁ,' )
Can, Ingersoll Rand Co. O[LX

Sherbrooke, P. Q.

Dear Sir:- Munition Workers.

-

I am in receipt of your favor of the 22nd. enclosing
corresnonience on the above matter. I appreciate the diffioulties touched on
by you, and agree with you that certain men are of more value to the country
working in your plants than they would be on the firing line. You will see
I say "Oertain men". I refer exclusively to qualified mechaniecs and to others
whose executive, administrative, or effeetive capacities are vital to the success
of a goncern. I do not refer to a large number of men, farmer's sons and others,
who are swaéming into the cities attracted by phe high wages and who are quieting
their consciences with the specious argument, that they are more useful at tﬁé
lathe than either on the farm or in the firing line; Many of such men are, in
the last analysis, shirking their duty and for such men to pose as sacrificing
as ﬁuoh for their cauntry, and deoing as mch for its wélfara as the boys in the
trenches, is a travesty of truth which would meke the gods laugh. |

I would partioularly call your attention to an article which
appeared in the Gazette on July, 5th. headed "Force eligibles to serve or quit".
This expresses in a general wa& the views I have held for sometime, and I believe

you and your Company will agree with me, that where possible we should do all



' SHERBROOKE. RECRUITING AS_OCIATION

(ENGLISH SPEAKING SECTION)
L J

*
CHAIRMAN

" JAMES MACKINNON,

N. B. PRICHARD,

HON. SEC'Y.

EX-MAYOR OF SHERBROOKE < H, IRWIN.

OFFICE: SUN LIFE BUILDING HON. TREAS.

SHERBROOKE, P. Q.

-2 =

we can to rep_laée men eligible for the front in all faetories by others
not so fortunately situated. Will you accept my appreciation not only of your
courtesy in sending me this letter but alse for the efforts your Company
have made to assist Recruiting and the Patriotic Fund.
¥With kind regards,

Faithfully yours

m
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IMPERIAL MUNITIONS BOARD
OTTAVWA

November 25th, 1916

Canadian Ingersoll Rand Company,
Sherhrooke, Q.
Dear Sirs, - X .
Referring to convérsétion with Mr, Winslow in Ottaws

today, we beg to confirm our verbal understanding with Mr., Winslow
that you will proceed forthwith to increasé your Shrapnel producing

capacity so ae to give a weekly production of 35,000 Shrapnel shell:,

this being 10,000 per week over your present capacity of 25,000

_per week, :

‘The increasge from 25,000 to 35,000 per week is to
commence &8 quickly as possible, and to be in full effeet by
February 15th, 1917, : : ; -

: The Board undertakes to give you a renewal order
for such quantity of Shrapnel shells as you can produce on the
above basis by June 20th, 1917, it being understood that con-
tract form "A™ will be issued to cover the quantity of whells which
will be turned out from the new capacity at the rate of 10,000
pee week. Price: $1.50 each f.0.b, destination in Canada.

Yours truly,

(Sgd) Edward Fitzgerald
Assistant to the Chairman.

EFG/AMG
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| him willingly and enthusmstically ™WRE an
; lncredibly short space of time he had organized

the shell-making business throughout Canada
upon a scale never even contemplated in the
original plans.

Moreover, his energies did not end there.
The Americans were just coming into the
game, but knew nothing about such things as
the adaptation of factory machinery to shell-
making purposes. So they came to Canada and
they saw Alexander Bertram and learned about
shell-making from him, and went back home
and made their myriad millions. There can be
no doubt of the incalculable value of the serv-
ices Sir Alexander rendered the Allies by his
energy, his skill, and his mastery of detail. By
his personal friends he will long be remembered
as a man of lovable nature, keenly interested in
all manly sports, a great supporter of the Do-
minjon Rifle Association, and a staunch and
sympathetic friend of youth. No man belleved
more thoroughly than he did in Canadian youth
and many a young man owes his start in life
and his present-day success to Sir Alexander’s
ready ald and kindly advice. Such men as he
make the name of Canada respected abroad and
at home set a noble éxample of the highest
ideals of citizenship.
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THE TIMES, THURSDAY

A MONTH OF MINOR
ATTACKS.

BRITISH® GAINS IN
RAIN AND MUD.

SPLENDID SPIRIT OF ALL
~ ARMS.

(From Our Special Correspondent.)

BRITISH HEADQUARTERS, Nov. 7.

For a whole month now rain and the condition
of the ground have prohibited operations of any
nagnitude. Records of the last 100 years are
said to show that in the Somme Valley' October
is the wettest month of the year, and one can |
selieve it, for in the whole month there have been
only 11 days on which some rain did not fall.
Infortunately the October weather has now con-
inued over the first week of November, and the
utlook to-day is even less promising than it has
seen at any time since the wet weather began.

The annoying thing is that it does not rain
rontinuously or for very long spells. Almost
very day has been partly fine, and for a week
n succession the daylight hours have been
oright and a stiff wind has seemed to be indus-
triously drying the ground. Then in the early |
morning one has waked again to the steady down- ‘
pour from clouds which have drifted up during '
the night. The hopes which had grown through |
20 hours of fine weather have again and againi
been dashed by four hours of rain. After each
relapse the ground has been a trifle more water- |
soaked than before. Now, after two days of gale '
which were full of promise, we have had, perhaps,
he wettest 12 hours of the whole four weeks.

While grand operations have been impossible,
10wever, there has been continuous minor fight-
ing, with oceasional episodes which, though in-
volving only a narrow section of the front, have
approached the dimensions of considerable
battles. During the month we have taken just
over 2,400 prisoners in some nine or ten different.
affairs. It has hardly, therefore, been an idle or
barren month.

- The great majority of these prisoners have
come from the left of the line, from the region be-
tween Thiepval and Le Sars. On October 9 and
10, 460 Germans fell into our hands in the neigh-
bourhood of the fighting about the Stuff Redoubt.
‘On October 15 between Stuff and Schwaben Re-
doubts we again gathesed in 350. From the same
neighbourhood on October 21 and, 22 we took
nearly 1,200, with an additional 41 two days
later. From the right of the line we got 150 pri-
soners between Gueudecourt and Lesbeufs on

“ October 12, and from the trenches north-east of
Lesbeeufs nearly the same number on October 28,
Since then there have been two minor hauls, each
of less than half a hundred, in the same direction.
With the prisoners we have also gained much
important ground.

VALUABLE GROUND GAINED.

The ground gained has been especially valu-
able on the left, about Schwaben and Stuff Re-
doubts and to the east thereof. Here the land
everywhere falls steeply from the top of the ridge
to the floor of the Ancre valley, and by “ steeply ”
I mean that it drops an average of over 150ft.
in a distance in some places of less than 1,000
yards and nowhere of much over 1,500. Along
all this section of the front, a stretch of approxi-
mately 5,000 yards from above Thiepval to the
north of Courcelette, where our line runs almost
due east and west, we hold the very edge of the
ridge, and we know that there was no part of
- all this battle area to which the enemy attached
greater importance or of which his troops had
more imperative instructions to keep possession.
The number of prisoners which we have taken
in each advance here is evidence enough of the
-strength in which trenches and redoubts were
held, even if we had not copies of the German
orders commanding the holding of the positions
at all costs.

From above Courcelette, where the ridge
curves southwards, the descent is much more
gradual. From the highest ground about the
Windmill by Poziéres it is 5,000 yards due north.
| to the level of the river at Miraumont, and about
. an equal distance from the summit at High Wood
! due north to Warlencourt. Our present line is ]
14,000 yards north of High Wood and less than '

1,000 yards south of Warlencourt. To the east
and south of here again the descent is even more
gentle and irregular, the downward slope being
interrupted by long folds or minor spurs in the
ground, especially by one which runs north-
westward, or across the normal line of our ad-
vance, from between Lesbceufs and Le Transloy
to the north of Gueudecourt. Next to the cap-
ture of the ground beyond Schwaben and Stuff
Redoubts, the slow working of our way on to
ind across this minor ridge has been the chief
yperation of the month.

In the rain and mud it has been heavy work |!

Y‘ld it is not yet completed. Much the greater

art of this local high ground, however, is now
h our possession, and we are almost as close to
_e Transloy here as we are to Warlencourt on the | _
eft. Where we would be by now if the weather
luring the month had been fine and we had had |
dry ground to fight over, it would be injudicious
sven to hazard a guess. As it is, one has been
sompelled to speak of all the incidents of the
nonth as minor affairs, and to treat them lightly,
sut you must not on any account therefore under-
>stimate the month’s achievement or the quality
if the performance of our men.

THE FOURTH GEFRMAN T.INE.
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CANADA THE LENDER.

‘A GREAT ACHIEVEMENT
|~ - IN WAR FINANCE. |

»

MR. MC KENNA’S TRIBUTES.

A luncheon was given by the Empire Parliamentary
sociation in the Harcourt Room, House of Commons,
iyesterday to meet the Hon. Sir Thomas White,
anadian Minister ‘of Finance. Mr. McKENNA
resided, and in proposing the toast of *‘ Canada and
the War,” said that when war broke out, among all
the uncertainties of the time, there was one fact
which "was never in doubt—the solidarity of the
iitish Bmpire. We had séen—and we were not
' surprised—the spectacle of magnificent devotion,
soldierly courage and endurance, Van(i of heroic
sugcess which have added a new page of lustre to the
history of our country, though we were not surprised
by the spirit, by the effort, by the loyalty, and the
courage, for his part he must confess that he had
been astonished by the power of the Dominions.

‘Who could have believed at the beginning of the

ar that Canada was to develop a power of munition-

ent, far beyond anything that any country in the
orld outside Germany had known? Who could
ave believed that Canada, which year by year,
or internal development, found it necessary to
borrow in the money market of London, was to
betome not a burden, but an aid to the Mother-
cotmtry ? Who would have thought that Canada,which
was now approaching towards the ideal of con-
tributing half a million men to the Army, would end
by\sending out from her- shores more soldiers than
this country sent to South Africa in the coprse of a
hree ' years’ campaign, in an effort which at the
time we thought was gigantic? Yet all this had
n done under our eyes, and we had found in our
; Dominions a most perfect support for our old age.

i gThey had among them that day the Iinance
i Minister of Canada to whom they owed—in a branch
of the war on which he might claim a right to speak—
more than he could well express. In. the field of
finance Sir Thomas White had met with sych deserved
success, which was so well understood and appre-
ciated in this country as well as in Canada, that it
would be dut of place for him to say anything about
Sir Thomas personally. Let him merely remind
them that Canada, the borrower, under his financial
leadership, had become C(anada the lender. The
balance of trade, which formerly year by year was
against Canada, had now by the successful develop-
ment of her resources become hugely in her
favour. In  this country we  were proud
that even in the midst of war we raised by
taxation some part of the cost of the war.
We were only following the example of Canada. He
was sure that our enemies, and most of all, our Allies,
would more gladly copy us in that respect than in
any other. The financial security which arose from
the knowledge that we were not only paying our way
and providing for all the debt we were incurring,
but that we were contributing towards the imme:
diate cost of the war, and that we would have the
means for remission of taxation after the war—that
knowledge was something which gave credit in the
world, and it was something which was known in
‘this country and in Canada. Sir Thomas White's |
success had been a most remarkable event in his |
successful country, and he hoped ho would el thcuc

what the efforts of 'Canada had been. «¢Cheers.)

- ANOTHER ' 120,000 MEN FroOM CANADA.

Sk THoMAS WHITE, who had an enthusiastic
reception, said he was gratified to be the guest of
the Empire Parliamentary Association. In Canada
they watched the proceedings in the House of
Commons, and followed the careers of their political
leaders with the greatest interest. Since the out-
break of war he had had much important business
with the present Chancellor of the Exchequer, and
with® his predecessor, Mr. Lloyd George, who was as
popular in Canada as he was in the United Kingdom,
and in all his negotiations with Mr. McKenna he
had found a spirit which was truly imperial in the
best  sense —broad, generous, considerate, and
appreciative. ST

The war, he continued, was the only question of
paramount importance before the FEmpire to-day.
Canada believed that they were fighting in a just
cause and for the integrity of the Empire.. They had
sent a quarter of a million soldiers, and every trans-
port was bringing more.  There were in Canada
to-day awaiting -transport 120,000 of as fine troops
as could offer their service and lives to the Empire.
Nobody ever thought before the war that a hetero-
geneous population of eight millions would have
sent 370,000 men to fight overseas. :

JIn Canada the one thing they did not want was a
- doubtful or precarious peace. The war had taught
them that the future policy of the Kmpire must
be directed to conserving those resources which were
vitally mnecessary for the purposes of defence. In
‘Canada they had discovered that their industrial es-
tablishments were really bulwarks in time of war.
If they could reach the conclusion that such a policy
could best be prevented by a system of preference
within the Empire they were at least ccrtain that it
was only ~a matter of domestic concern. We had
been too cosmopolitan. There was something to
he said for cosmopelitanism, but we had found some-
thing which he did not suspect. The face of the
world had changed, and he thought they must realize
the value of British stock to the British Empire in
in a time of national emergency. Out of the problems
which the Dominions would take up, and to which
the United Kingdom should turn its atiention, was
the promotion of emigration to the Oversea Do-
minions. - f

DEFENCE OF THE EMPIRE.

In regard to defence, he remarked that if we were
to continue to have the great liberty which we
possessed we must be prepared to defend it against
| external menace and assault. He was not among
those who thought that the status guo ante would be
the result after the war. He believed the people
of the Empire were prepared to make any sacrifices
that they might be ecalled upon to make for the
winning of the war. Personally he had no appre-
hension with regard to that matter. Members of
their Governments had been given an opportunity
for leadership and for showing.the world unity of
purpose in connexion with this war such as had never
been given to men in the history of free institutions
(Cheers.) i - -

‘SR JosEPH WARD proposed the health of the
chairman, and Mr. McKENNA briefly expressed his
thanks. 2

Those present were :— s

Sir G. Perlev (Acting High Commissioner for Canada), Mr. W. F
Massey (Prime dMinister of New Zealand', Sir Jeseph Ward (Finance
Minister of New Zealand), Mr. Hayes Fisher, Mr. Ilerbert Samuel,
Mr. Lewis Harcourt, Mr. Walter Tong, Sir William Robertson
(Chief of the Imperial General Staff), Lord Shaughnessy, Earl Grey,
Sir R. Finlay, Lord Emmott, Lerd Burnham, Lord Blyth, Lord
Meath, Lord Crawshaw, the Hizh Commissioners for South Africa,
Australia, and New Zealand, Sir O. Philipps, Tord E. Talbot, Mr.
de T. Pennefather, Mr. Catheart Wason, Sir (I. Parker, Lieut.-
Cclonel H. Page Croft, Sir C. S. Henry, Mr. W. R. Campion, Mr. A.
Bigland, Sir W. Pearce, Sir C. J. Cory, Rir L. Worthington Evans,
Mr. T.P. O Connor, Sir John Jackson, Sir (. Kinloch-Cooke, Mr.

Keating, Mr. S. Collins, Sir E. H. Carlile, Mr. ¥. Parkes, Mr. S
| Roberts, Major Sydney Geldman, Mr. H. J. Mackinder, and My
Will Crooks. .
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SIR ALEXANDER BERTRAM.

ANADA loses a distinguished citizen and a
C loyal servant by the death of Sir Alex-
ander Bertram. To the man in the street he
was known principally as the driving force be-
hind the greatl ghell manufacture undertaking
in Canada during the early period of the war.
But few peobls, it is probable, ever stopped to
think why he should have been chosen to di-
rect this important work. The reason was a
simple one. He was considered at that time

‘to be the greatest organizer of gkilled labor in

this Dominion. He was 2 gpecialist on the
manufacture of machinery. The Government
wanted machinery on the grouﬁd to be adapted
to the manufacture of shells in vast quantities.
Obviously Alexander Bertram was the man for

the job. He enjoyed the confidence of many

other emp_loyers of labor, who recognized his
aroanizine genius. ~and who co-or2rated with
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A BERTRAN
OF WAR FANE,
ALLED BY DEATH

After Brief Illness Montreal
Knight Dies in West-
mount

WIDELY KNOWN

Business and Social Friends
" Not Limited to This
Continent

C~o

Known throughout the Dominion
and the Mother Country for his ser-
vices in the production of munitions
during the war, and as an industrial-
ist of outstanding reputation, Major-
General Sir Alexander Bertram, K.B.,
died at his home, 315 Kensington
avenue, Westmount, on Saturday
morning, at the end of a brief illness,
in hia 74th year.

True to his own rule of life, Sir
Alexander remained in harness almost
to the end, and was at his. office
directing the affairs of John Bertram
& Sons Limited until within a few
days of his deccase. Though a Mont-
realer only since 1912, he had a very
wide circle of friends and his business
acquaintances were distributed from
coast to coast, south of the border-
line, and in the Old Country. Out-
side of his tremendous war effort, he
was universally respected in the light
of his 80 years’ excellent business re-
cord. '

_ Socially, the dead knight held mem-
berships in a number of clubs. He
was an ardent golfer, and also was
actively interested in the Railway Club
and the Rotary Club of Montreal.
‘ Curling and bowling were among his

. favorite pastimes, Locally, he held
membership in the Thistle, Beacons-
field and Senneville clubs, while the
Mount Royal, the St. James, the
Rideau, at Ottawa, and the Hamilton
Club will also mourn his loss.

Always much interested in Masonry,
he was an active member of the
Westmount Lodge, No. 76. In reli-
.gion he was' a Presbyterian and a
member of St. Andrew’s United
Church, ‘Westmount.

When the C.P.R. train leaves to-
night, it will carry to Dundas, Ont.,
where he first saw the light of day
in 1853, and where he spent most of
his life prior to coming to Montreal,
the remains of one of the noblest of
her sons, whose success in his career
was outshone only by his service to
his country in dark days, and the
breadth of his friendships, both at
home and abroad.

. Rev. Dr. Clarke, of St. Andrew’s

'Church, is conducting a service at the
residence at. 5 o’clock today. Burial
will take place at Dundas tomorrow

- afternoon at 8 o’clock.

EARLY TO WORK.

Son of John Bertram, of Dundas,
‘Ont., a well-known machinery manu-
facturer, Alexander Bertram was born
on February 18, 1853, and at the early
age of 14 went to work in his father's
shops; “the béginning of a life’s work,
which was to bring him an interna-
tional reputation. To the day of his
death, he was head and active direc-
tor of the firm.

Until 1912 he lived at Dundas, ex-
tending his affairs throughout the
country, and it was in 1912 that the
operations of the company had reach-
ed! such magnitude that he felt it
necessary that he personally should
come to Montreal to supervise mat-
ters from here. He. was then head
_of a family, having married Eliza

3 lechamp Smith, daughter of Hugh

% mas Smith, of Toronto, in 1877,
who survives him, and in addition
there are three sons and one daugh-
ter, namely,” John H. Bertram, of
Grimsby, Ont.; Harry A. Bertram, of
Montreal; Thomas S. Bertram, also of

| Montreal, and Florence, wife of F. J.

. Sharpe, Megntreal. He is also sur-
vived by three brothers, Henry Bert-
ram, secretary-treasurer of John
Bertram and Sons Lintited, at Dun-

das, Ont.; Dr. T. A. Bertram, Dundas,
Ont., and Jas. B. Bertram, superin-
tendent of the plant. A sister, the
wife of Dr. Stirling, died in England
a number of years ago. g
Faced with the problem of shell
output during the war, the Dominion
Government selected General Bert-

THE LATE SIR ALEXANDER
BERTRAM.

ram to head the Shell Committee, the
activities' of which have long since
become history. Enjoying at all
times the fullest confidence both of
the Government and those called on
to work with him, he raised the Can-
adian output from a contribution of
18-pounder shells, to a wide range of
calibres for the use both of the Em-
pire forces and the Allies. To do this,
workshops had to be built, firms had
to be interested in lines wholly
foreign to their own; but to the sur-
prise of the British Government,
Canada, which in 1914 had not even
been counted in the shell producing
possibilities of Empire, ranged to
the forefront in 1915, under Sir Alex-
ander Bertram’s generalship, which
brought him his major-general’s rank
in 1916, closely followed by knight-
hood. i
DISTINCTLY CANADIAN.

The munitions made in Canada

were a distinctly Canadian product.
All the materials used were Canadian,

lead bullets, steel portions, cartridge |

cases, brass fittings, and later on the
explosives themselves. The C.P.R.
Angus shops alone in Montreal had
10,000 men at work, and later on the
Canadian National shops at Trans-
cona were similarly engaged. The
activity was so intensified that in
March of 1915, 200 factories were en-
gaged in the task, and at even that
early date the contracts awarded ran
to the hundred million mark. Sir
Alexander had the executive work of
the shell committee to do, working in
conjunction with the Minister of
Militia. The business continued to
grow, factories in all parts of the
country being drafted into the work
ak orders came from Russia and Bri-
tain.

Devotion to his strenuous task

claimed a heavy penalty in health, and |

following a breakdown in 1915 three
months’ rest was ordered. Associated
with him on the shell committee were

Col. Thomas Cantlie of New Glasgow; |

George W. Watt of Toronto, then
superintendent of the Canadian Gen-
eral Electric Works; Col. Lafferty of
the Dominion Arsenal;
Harston, the British representative;
and Col. Carnegie, ordnance adviser.

In the course of his administration
as Minister of Munitions, David Lloyd
George despatched to Canada, D. A.
Thomas, M.P., later to be Lord
Rhondda, paying high tribute to the
efficiency of Canadian methods, at the
time of his departure.

When Mr. Thomas reached Canada
and had an occasion to survey the
ground he declared publicly that he
was amazed at the progress made in

AUTOMOBILE TIRES
$3.50, $4.50, $5.50—30 x 3%. Oversize, $6.50.
$7—31 x 4 S.S. §9. §9, 32 x 8%.
g?o—j32x 4;%34 x3 4, f; L A

32 x , 33 x . 34 x 4%, $12, 36 x 4%.
$15—33 x 5, 35x5,31‘x5.%‘2‘ o
Balloon Tires, 31 x 4.40, fits 30 x 3% rims, $10,
Every tire a factory. adjustment, with heavy nomn-
skid treads. Satisfaction guaranteed.
everywhere. Cash with order.

HUDSON TIRE CO.

4557 St. Denis St., Montreal.

Col. Greville |*

~We_ ship |

'Canada in the matter of munition

making. At that time the contracts
/given out totalled 160 ‘millions, dis-
tributed in 150 factories from one end
of the country to the other. On
August of 1915, General Bertram had
his plans so far advanced that he
was able to announce that Canada
would shortly produce and refine here

{ the zinc and copper needed for ammu-

nition. Orders continued to pour into
Canadian factories, reaching 250 mil-
ltons of dollars in August of 1915. The
war demands became still heavier, and
from shells Canada was asked to turn,
in addition to the manufacture of
heavy guns, and still heavier shells
were called for. The words of Sir
Sam Hughes at this time illustrate the
work which Sir Alexander and his col-
leagues were doing. The then Min-
ister of Militia of Canada declared that
it was months after Canada had start-
ed to make shells that commercial or-
ganizations in England had got into
the business, and that not one shell
had been turned out in the TUnited
States until long after Canada had
been manufacturing shells, and, fur-
thermore, said he, QCanadian operation

any ocommercial institution in the
United States or = Britain, and also
lower than any military arsenal in the
United States.

MILITARY EXPERIENCE.

In military life, in which he was al-
ways actively interested, Sir Alexan-
der had the experience of ranks vary-
ing 'from that of bugler in the 13th
Regiment at Hamilton, at the age of

115, to that which he held at the time

of his death. Following his enlist-
ment in the 13th, he made rapid pro-
gress and soon becamé commander of
the T7th Wentworth Regiment of
Hamilton, and later on was appointed
to the command of the 3rd Infantry
Brigade, which gave him the rank of
prigadier-general. He was on the re-
serve of officers when the World War
broke out in 1914, and, being at the
time in Winnipeg, and being then 61
years of age, he offered his services
to Sir Sam Hughes, Minister of Mil-
itia-at the time. His interest in the
military ,onganiza"don of Canada went
further than actual connection with
militia regiments. He whas n deep be-
liever in the theory that young Cana-
dians should be trained to shoot, and
trained to shoot straight. The lessons
of the South African War were still
fresh when in 1909 he commanded
the Canadian Bisley team which did so

prices had been lower than those of | '
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i | tion . of the ol ‘committee would - be
| partly for -the -purpose of supervising |
| the manufacture of shells in- Canada 3
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NEW'MUNITIONS BOARD

s thst' ‘the re—br?"‘ i

‘for the Allies as well ‘as Great Britain
herself were;-confirmed by:a member
of the new board. He”stated tha
consiaera,ble ‘widening. of ~‘the * i(_:gpe
‘the board’s, work might be Anti-
cipa.ted ~and ‘it ‘is likely ‘that its tariff-
,yvil_l.-,tge_ Angreased Jas 3, 3 dgseqnenbe.
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CANADIAN RAND CO. LTD.

11 BROADWAY

OFFICE OF PRESIDENT

NEW YORK January 24,1917,

E, S. Winslow, Esq,, Mgr., Munitions Dept.,
Canadian Ingersoll-Rand Company,Ltd.,,
Sherbrocke, Canada,

Dear Mr, Winslow:-

Thank you for your letters of the 17th
and 22nd insts., showing progress on the shell contract,
I really have no criticism to offer on the record down to
date,

If you run out of forgings for shrapnel
you cannot manufacture and ship to your capacity, and that
is all there is to it. I thini the number of eight-inch
shells shipped during week ending January 19th is most sat-
isfactory, In fact, I am surprised that you have been able
to reach that figure in any one week, I will keep this table
before me entering the shipments as you report them,

With special reference to your letter of
January 22nd enclosing copy of note from Mr. Gilman at Augusta,
I am not quite clear as to Just how your mind is working., My
idea of the marufacturing policy was, to continue to increase
the output of 18-pounders and 8-inch shells as rapidly as your

facilities would peruit, feeling that your Munitions Board would



E.S.Winslow,Esq, -2- 1-24-17.

continue to pass on requisitions to you as fast as they could
be executed, Any alteration of this program, of course, could
not be made by ccrrespondence, and irasmuch as it will be im-
possible for me to go up to Sherbrooke at anytime during the
next fortnight, I would suggest that you run down to see me
at your earliest convenience,

I realize that you were disappointed in
the program we adopted, when we decided to increase our shrapnel
capacity to 35,000 a week, and alsc plunge on the eight-inch con-
tract, instead of going in for any other type of shell. However,
I am very anxious to know how you feel about the general situation,
and trust you can find it convenient to come down here some day in
the immediate future, in order that you may pcst me down to date
on just how affairs are shaping themselves in Ottawa.

Yours very truly,



Winslow personal. | ;
15th FPebruary 1917.

 George Doubleday, Eaq, President,
Ingersoll-~-Rand Company,
11l Broadway, NEW YORK, N.Y.

Dear Siri- : _ i _ ;

. Por. your information a‘d guidance, I have sccured
& rocord of the cost of machining and¥assembling shells in the
British Government controlled shovs.

SIZE OF . APPROXIMATE PRESENT CANADIAN ' RATIO

SHELL, . COST. PRICE, ADDED,
18-Pr shranel $1.00 81,50 50
4,5 H, E, 2,00 3425 ; 62
6" H, E, B0 7.00 - 72 a,
g H, E, - 6487 (actual) 18,85 (actual) 174 4

mized as being about as low as it is poseible to reduce prices in
‘Canada, The English method seems to be to pay day rates, the con=-
sequence being that with the smaller shells = where quick action
is necessary, they do not do as well as on the larger shells,
Where the machine itself largely governs the output.

_ : The English plants- figure on 10% overall loss,
that is to say, where they bring in 110 forgings into the shop,
they expect to ship 100 shells.

Judging from their records, we might expect them
to add 100% to the English 8-inch cost, giving a gigure of £13.75,
and ask us to try and make shell  at this rate, u will remember
that the Board demanded our spending $5 per shell for plant and
equipment, and were somewhat annoyed when the Machinery Devartment
reported that we were spending less. Five dollars from our pres-
ent rate of $18.85, would give practically the same £igure as
arrived =t the other way. Thie matter will probably come up in
connectlion with new os j :

The 4.5 and the é-inch shell prices are ricog- 15 -

frders during the next e2ight or ten weeks.



Page two
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@eorge Doublsday, New York, Feb 15th/1917+cessves

I attach detailed sheets showing the English method of
separating their charges, and covering the shrapnel and 8-inch
costs, It was explained to me that the shrapnel was made up from

. an old record, and that they have since reduced their shrapnel

costs. “
: Yours very truly, :
Canadian INGERSOLI~RAND OQMP NY Limited.,
ESW/GTW . Manager Munitions Department.

Enclos.



Winslow personal. : :
2nd March t17.

George Doubléday, raq, President,’
Ingersoil-Rand Company, : 5
No-11 Broadway, New York, N.Y., U.S8.A.

Pear Sir:-

g tnclosed herewith please find copy of contract form
"A" similiar to contract covering our 8-inch shell order.

The order calls for our commencing shipment May 1st,191¢
at the rate of 4,000 shells per week, and continuing at this rate unti:
the order is completed. Theoretically, this date should be April 16th
1917. Providing the Foard supplies forgings according to their latest
promise at the rate of 6,000 per week, we will complete our contract
two months late. If they give us an average of 7,000 forgings per
week, we will be finished on June 18t, or six weeks late. If they give
. us 8,000 forgings per week, we should complete our contract by May 25,
“or about five weeks late. A

There is a tremendous amount of correspondence showing
the causes of delay. The cause which they admit is the change from Mar
I1I to jMark W, and the production records show that this cause alone
was sufiiicient account for all the delay.

\ - In addition we have a claim - which they will not zllow
that they should have given us our first forgings three months before
these were actually delivered.

3
\

\ They also caused delay by giving us un-annealed cast
steel {:rgings; they later changed their practice and annealed all
the later cast steel forgings. : ’

‘ I am picki ng out the correspondence in case we have t
20 to Ottawa, but have concluded that - with your permission, there i
nothing except the contract which there is any special reason for
_sending you. '

N 2
EAN e

\ \> The claim which I made was, that the intention of the
\ £



Page two
'GEORGE DOUBLEDAY, B, MARCH 2ND/17.....

contract was for the Board Iirst to give us a warning, and if the

warning Nere not heeded, cancellatlion might be resorted to. But
as there is now nothing which they can ask us to do, there 1s,
Lhcrefore, no valid reason for cancellation under the terms of
the contract. L]

We huve no word rrom the Board officially,-and are still
hoping that they may decide to drop the matter.

‘Yours truly,
Canadian INGLﬁSOLL RAND COMPANY Limited.

ESW/GTW MANAGER WUNTTIONS DEPARTMENT,

Enclosures. .1
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1st March '17.

George Doubleday, Esg
Ingersoll-Kand Compan 4 e
11 Br§adway, WEW YORK, U.S.A.

s President,

. 8-inch shell price.
Dear Sir:-~ . ‘ 2

; lir. FitzGerald -~ Assistant to the Chairman of the Imperiél
Muntions “oard, told us hat some firms had completed their S-inch

contracts, and were erying for further #ork, which they were willing
to do for $10.00 per shell.

Mr . FitzGerald's cancellation talk may
be prtly with a view to getting us into line regarding prices.
I came down on the train with the Head of the Production
Department last evening, and told him that I felt that if any such
price as $10.00 per shell was put into effect, production would
suffer to a greater extent than in the ocase of the 4°5 shells with
which they had troublie. Mr. McAvity said that his recommendation and
the Mach nery Department's recommendation was for a price of $12.00.

Yours very truly, :
Canadian INGEHSOLL’BAND CQMPANY Limited.

.ESW/GTW . Manager MunYtions Department.



CANADIAN RAND CO., LTD.
11 BROADWAY
OFFICE OF PRESIDENT

NEW YORK March 3,1917,

E. S, Winslow, Esq., Mgr., Munitions Dept.,
Canadian Ingersoll-Rand Co,Ltd.,
Sherbrooke, Canada,
Dear Mr, Winslow:-

I have your two letters of the lst inst,,
on the subject of vossible cancellation of a portion of your
eight-inch shell contract, all of which gives me considerable
concern,

While I realize that you are the man who
can prevent any such radical action on the part of the gentlemen
in Ottawa, I stand ready at anytime to go up there with you and
do all I can to help you in your efforts to be allowed to finish
the present contract.

I would not advise taking this matter up
with Mr. Gilmen at present, as I fesl that it would give him un-
neceasary worry, which would do him no good, and, I realize that
he could help us very little unless he decided to go to Ottawa
himself, in which event his health might suffer. A strong appeal
from him by wirs to the authorities might do some good, but let
us not resort to that until we have to. In the meantime you and

I will try to handle the situation.



e =-2= 3=3=-17,

For your information, I will be in Washington
Wednesday and Thursday of next week; at all other times I am
at your disposal,

Willi you be good enough to kesp me advised from
day to day on this all important subject.

Very truly yours,
/ 7

fL /./ // # ”" ‘,’ £




March 9, 1917,

E, W, Gilman, Esq.,
Bon Air, Augusta, Ga,

¥y dear lMr. Gilman:

Mr, Winslow is now dictating a letter to you
outlining the difficulties we have encountered at Ottawa,

Without going into detail, it looks like the
cancellation of some eighteen thousand (18000) of the 8" Projectiles, -
with permission to finish the entire contract at a much reduced

figure.

At the suggestion of Mr. Winslow, I propose to
go to Ottawa Tuesday night and have an interview with Mr. Flavelle,
and T would be obliged 1f you would send me a night telegram im-
mediately on receipt of this lstter, outlining any suggestions you
may have as regards my attitude and arguments with the Imperial
Munitions Board,

Please bear in mimd that under no circumstances
do I feel that you should leave Augusta and go to Ottawa, I promise
you to handle this subject as dellcately and forcefully as I c¢an
always feeling that it would be more ably handled M,ée ?e:e Long
but I cannot consent to your breaking your rest at present and 5 <
taking the journey yourself,

After listening to Mr. Vinslow's report, my
first inclination was to go to Ottawa immediately without consult-
ing you, but after due deliberation, I think I should have your
best advice before making any move,

With kind regards, belleve me

Yours wvery truly,




Narch §,1917.

E, ¥, Gilman, Fsq,,
"The Bon-Air",
Augusta, Ga,

Dear Mr, Gilman:~

I have juet reported to MNr, Doubleday on
an intarview whieh I had with kr, Flavelle in Ottawa two days
ago,

¥r, Flavelle told me that the Board pro-
rosed to let our contract for 8" shells die a natural death
on April 16%th, being fifty (50) weeks from date of contract,
I protested vigorously and told Mr, Flavelle that to this
fifty (50) weeks would have to be added a period commensurate
with the delays which we had suffered and that in more than
doubling our contract capacity we had already done more than
our share in making up for these delays, Jr, Flavelle ¢laimed
that all delays due to the Board were made up for by their being
good enough to supply us 6,000 forgings per week, or 50% more
than they had contracted to, and that if we could mot finish
in time on that basis it was our own fault, I told Nr. Flavelle

that we could do 4bdm detter than we are doing,and were only held



E. ¥. Gilman, Esq, N 3/9/11,

back by an insufficient supply of forgings. MNr. Flavells
said they d1d not require shells, and that he would not
approve of supplving us more than 6000 forgings per week,
Based on the deliveries shown on prograss
report for week ending Narch 2nd and on future deliveries
of 6000 shells per wesk, Nr, Flavelle drew a line wunier
April 13th as being the approximats number of forgings
which he considersd we should be given, Bafors I Mt
he made the proposition to give wuws the amount shown op-
posite May 25%h for 181,363 forgings. He called in Nr.
Fitzgarald to make a note of this, I told them that I
did not comsider that the mattsr had been ireated on its merits;
that they had not made any real effort to analyze the delays,
or tke effort and expense we had made to corrsct the delays;
nevertieless, I would report shat he propesed to Nr, Doubleday.
I have asked Mr, Doubleday, and he has gonsanted,
to acconpany me to Ottawa next week to see if{ we can prevent
any gangallation, or if this is impossible, to try and make
a further compromise. Practically all the large shell manu-
facturers have been tackled on this matter and all are making
protests, the rasults of which are not yet known,

Yours vary truly,






\Meanadian INGERSOLI~RAND COMPANY Limited,
Sherbroeke, Que. .Mar 13-17

8§-INCH SHELL SHIPMENTS.,

May - 12 - 16 ~—IZ0
" 19 - 16 0 \
« 26 - 16 ige |\
Jun 2 - 16 2ko
. 9 - 16 240
16 - 16 120
" 23 - 16 360
" 30 - 16 360
July T - 16 600
" 14 - 16 zgo
" 21 - 16 0
" 28 - 16 1080 e
Aug b - 16 960
" 11 - 16 1560
" 18 - 16 1680
" 25 - 16 2040
Sep 1- 16 2280
" g - 16 2520
» 15- 16 = 2900
" 22 - 16 1250 Change from Mark III to
" 29 - 16 750 Mark V.
oet 6 - 16 1500
. 13-16 3250
. 20 - 16 2250
s -3 ,
Nov 3 - <X 1500 Misteke in inspection re
" 10 - 16 2995 smooth bore.
. 17 - 16 3625
l ol - 16 Trouble caused by insp-
Dec T | 3 ection error.
" g = 16 Visit of Mr.Fry, new
" 15 - 16 District Inspector
" 22 ~ 16 Power breakdown
" 29 - 16 Power shortage.
Jan 5 - 1% 5376 do.
.- -3 S do.
" 19 - 17 6378
. 26 - 17 5000
Feb - 17 6250
" 9 - 17 7500
" 16 - 17 5000
" 23 - 17 6000
Mar 2 - 17 6500
" 9 - 17 4500 Power shortage & in—

sufficient shells in
operation.



























CANADIAN RAND CO., LLTD.
11 BROADWAY
OFFICE OF PRESIDENT

NEW YORK March 26,1917,

E, S, Winslow, Eeq,,
Ngr., Munitions Department,
Canadian Ingersoll-Rand Company,Ltd,,
Sherbréoke, Canada,
Dear Mr, Winslow:-

I am enclosing original personal letters
from Mr, Gilman under dates of March 23rd and 24th, also copy
of a letter I have written him this morning, and would thank
you to be guided accordingly.‘

I will be glad to have you procesed in
your own way to get & renmewal of the 8-inch contract along
the lines outlined by Mr, Gilman.

S far as the shrapnel is concerned, I
think my position is fully set forth in my letter to Mr.Gilman,

I shall nct agitate this subject at all
with Mr, Puller, but await developments, and if Flavelle or
he communicates with me regarding a conference I will call you
up on the telephone bvefore making any nove,

On returning from Ottawa Henry Fuller
reported to me that Mr, Flavelle had notified him that he was

to stop all B8-inch work on June first, Fuller's answer was,



E. 5. W. ade 3-26-17,

"All right, T will finish up my entire contract of 150,000,
on that date, "

Flavelle further told Fuller that we would
all be allowed to turn out sharpnel to our capacity through
September,

Copy of your letter of the 23rd to Nr, Gilman
which reaches me this merning is very disturbing, and I anm
wondering just how seriously shop conditions will affect de-
liveries of sharpnel and just what suggesiions you are going
to make to overcome your troubles,

Wishing you success in your efforts to securs
anether order for the 8-inch shells and hoping to hear frouw
you at your earliest convenience, I am,

Yours faithfully,

ENC,












coPY.
March 26,1917,

Dear Nr, Gilman:-

I have your letters of March 23rd and 24th,
and will transmit your 8-inch shell instructions to Winslow,

The Chief of the Bureau of Ordnance for the
United States Navy has told us that they have all of the 7-inch
and 8-inch shells they need; that their requirements will be for
12-inch shells hereafter.

We are now offering the Sherbrooke equipment
to the Bureau of Ordnance for the Army, telling them that we will
be glad to take on a contract for R-inch shells after June lst,ul-
timately turning them out at the rate of 8,000 per week, and will
have a force of approximately 1,000 men in this department if they
can give us a satisfactory contract., They have evinced much interes
and have the offer under consideration, but they are so disorganized
down in Washington right now that it is a question in my mind if they
could take advantage of this opportunity before the time expires,

In the meantime, I quite agree with you that
Winslow should leave no stone unturned to get future British 8-inch
worx at lower prices.

As regards sharpnel: I will be very glad to
represent your Company if a conference between Fuller, Coleman and
myself is arranged in New York, but I would not, under any circumstances,
consider having such a conference without having "Winslow at my elbow,

If the meeting is to be held in Canada, I will
go up there because Flawelle has asked me to, but I will certainly
take Winslow with me and let him do the talking.

Yours very truly,

GEORGE DOUBLEDAY.

E. W, Gilman, Esq,,
Marlborough-Blenheim,
Atlantic City,N.J.
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CANADIAN RAND CO., LTD.
11 BROADWAY

OFFICE OF PRESIDENT
NEW YORK April 9,1917,

E, S, Winslow, Esq,,
Manager, Munitions Devartment,
Canadian Ingersoll-Rand Company, Ltd, ,
Sherbrooke, Canada,
Dear Mr, Winslow:-

-1 am in receint of your letters cf the 7th,

Please accedt my congratulations on the ree
sult of your interview with the Ottawa veople, I am very glad
I kept out of this controversy, As a matter of fact, I am always
willing to keesp out of anything when I fesl that someone élao can
handle it better,

With reference to future orders for 8-inch
shells: The Bureau of Ordnances, for both the United States Navy
and Army, have declined to interest themselves in the capacity of
our Sherbrooke vnlant., This is as I expected, and I am quite as
well vleased,

Trusting you‘will get some results from the

work you ars doing threugh Mr, Gordon, I am,

Yours faithfully,
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'ANif-\/DIAN INGERSOLL-RAND CO.. LIMITED,
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” Mro Ne. M. Campbelld . N N
Cennayght Sta. P

Dear Scuthee,

ékﬁre three
“IFS" in the way, First of all, I have made goed with W.Watsen,

Very much cbliged-for your effer, Ther

which 1is ne little achievement because it means a geod name witn
the strongest family of engineers in this Nerth Country, I am
meking mere meney than the CeI.R. CO. ever pald me, There is the
first ®IF" Next in importance I am no lenger in the first bleoem
of youth and innecence, and frankly I know I am net physically
Tit te demonstrate drills day in and day out. I take hold of a
machine quite often mew te show some thickheaded Finn how, but I
know I cannet de it steadily, seo if you think of me demonstrating
te any extent, why peint your camera the eother way., The last ®IF®
is just how the wrm-chair brigade are geing te take this, If they
8till want te sell drills from the shop peint of view, that is‘to
never make a change till their jigs and templates of the old style
are wern eut, why they are geing te have ne use for me., You
know that I could always tell them a year ahead what changes were
wanted on thelr drills, , and they all leved me just like a pet
rattler., And you are geing te hand yourself a nice little bequet
of thistles if you stampede them inte bringing me under thdse
cenditioens, If I go te a mine and see a retten drill, it is geing
to be limpessible for me te repert and say the machine might possidbly
have been better finished* the repert is geing te read "this drilil
is zbselutely retten® You see Southee I know Ben Cocke, for I have
lived with him a long time, On the ether hand my experience here
leads me te think that those evil days are about ever, The three



.Tackhamers‘ I nave used here were abselutely perfect and are in the
same cendltion te-day. I have had them all apart te the last belt
and nut and have calipered them very carefully for wear and teazx
alse defects in manufacture, and have te hand itnte the Shop, they
are perfect in every respect., The #248, of course, came from
Phillipsvurg and is easily up te thelr standard, Of course, my
inclination i1s all tf the happy family. I have been inclined teo
write Mr, Campbell re these Jackhamers, and I gusee I will next
mail, I would secner handle Rand drills than hess the Hollinger
for twice the money, even s¢ I am going te sell my experlence,
and am net geint te make a present ef it te a Corperatien that is
perfectly able to pay for it,. Anyhow, old timer, by all means
come along on your next trip North and we will talk 1t all over,
Again I am trying te thank you fer your geed epinlen,
Geod-night, "
Yours truly,

sgd. BEN COOKE
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Hrv.E.w.G:lln‘::an. thneral Manager. | ntroa%g% ’ \D S T :
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. Business, ‘ ‘_
Dear Mr,Giimani= : T el

h\ !
N x,/

Your kind letter of the Ifth to hamd requestimg a report upon
condiiions throughout thh district. I mailed you such 4 report a day or
ago,which,ne dount,has reachad you 'ere this. One should have been ssnt
you sooner,but the fact is that since arriving here on July 23rd,I have
not sle vt in the same bed on three consecutive nights,having been on the
jump steadily from one part of ths aistrict to anothere :

this district which will necessitate the installation of some cCOMPIessors

There is a vast amount of industrial work coming to a head in ]

of a very nice size and thess jobs have to"be nursed along and I wished
to get them all workd up in such shape that Mr.Bowman would Mave no reas~
on to complain when he returndd to take hold of them.

In additioml to above there is a vast amount of roek work =m
mining throughout this province to which I have simpky been unabletto de—
vote the proper amount of timde. AR present have a deal up with the Kirk=
land Porphy 00ld lidnes,wiose head office 1s in town here,for a $5,000400

or $6,000,00 mining plant. Have another deal up wit h Mr.Fe.L.Culver of the e

Beaver Mines for a compressor for his Kirkland Lak propsriy. We should
fecurs both of these.There is another compressor Job up wikh 7red Connell

of this town for a compressor plant for his mine near Port Arthur,which
is in CGarter's territory, This 4 eal should close next wWweske

The'-above iz only an example of what mining deals w311 be com=

| ing along from time to time,provided conditions undergo no material change
| durirg the next years :

We must not forget that Hydre proposition at Niagara Falls,. iy
personal opinion is that they will not be doing mich drilling before wint=
er,but when they commence it is going t0 be an immense proposition and
worth a good many thousands to the drill company that is fortums te enough

to secure thelr business.

Now,as regards that Sudbury Business - From your lstter I tale
it that vou wish direct statements. Following my usual practice I am going

 t0 be perfectly frank about the matter, Ths main reason for our losimg
| Canadian Copper business was simply due to Door service®,By this I mean

k

the poor quality and workmanship on our NOoI& Leyners and the delay in
supplying them wit» spares for same., The consequence is that at the nre=
gent time we 4are most unpopular at hoth Creighten and Copper Clirff. T hey
had worked themselves into such a state ot mind that vhen the Sullivan
came around with thelir DR-6 they simply embraced it,purchassd I00 of them
and now taks the stand that they will show us that they nead not be dm"
dent upon us for their drilling rejuirements.
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Naturally,Oreighton using this quantity of competiders i chines
exerts = tremendous leverage on the swrounding mines and just between
ourselves this DE-€ is just about right for Sudbury reck

4 . X have thought a.good deal about this Sudbury business. and al-
-though{ there are months and months of ceaseless plugging ahead of us ,stil
I feel positive tmt if yourself and the fsctory will bae us up we ean
win back the business, Please Be assured that this will be ne childlg play
Ingersoll-Rand in Canada,at lastyhave nover been a factor in the stoping
or haumer drill gamee We have always run third. waugh coming firsts Sull=
van second and ourselves thipd. W®hen we brousht out the Joelf wve Tad &
world beater,but it was no time before Waugh brought out their Noe+60,which
trimmec us,then Sullivan came out with théir DR-6 vhich wag better vet and.
then 311 ihe mine managers Look wp the same old chorgus,vig,that we nsver
were builders of hamser arillas. Unfortunately,we sat back owing to advie~
o8 from Yew York that both the Sullivan and vawgh machines wourld go 1o
DPleces and that we would reisn supreme,but we are still sitting back,

: Along comes the NO.248,but one could see at a glance that #
woulc not stand up to ‘hard rock, Then zlong comes the CC-2I stoper to
whigh the same remarks applys Then the BOR=430 dackianers is out-classed
by two com stive machines,so you see what wears up apgainste = Wi

o We made a real il out of B NoW.43 at Sherorocke and can beat
anything hands down that comes over from acroes the line and I am posi~=
tive that Af we all pet together we ean do the, very same thing with vater
drills,stopers and plugger drills. Sherbrooke can turn out every bit as

£00d work as Philinpsburg,their handening at the present time is “par ex=

eellence® and there is ne reason why we cannot aevelom at Sherbrooke AR
and produce drills which are verfectly euited to.2 country which s a
whole eomprises very hard rock,high air Pressure and wet aly. If we.do .

not 6o something aleng these lines shortly,the conditions at present ex=
isting in Sudbury w11l ebtain in most of the dlstricts tiroughout this = o0

dining in this Province 1s developing at a rapid rateeIn Sudoury
Jyou have ths largest deposit of it's Xind in the world. #ith millions of e
pounds proven up but yet untoucheds. Porcunine is producing over £7+000,000
per year in 20ld right now with only three real propertiss working. dDewn
right near Toronto there 18 all scrts of linestone to the weste To the
East of this city there are many »olybdemun propertissywhich are heling
proven up. This whole provinds 1s one vast treasure-house of mingral whieh
will @4l for many many rock drills - the elass of business ve desiraoe '

- What I would 11ks to ssee would he the sstablishment of a mmng
Dept in this office with jurisdiotion over Tlinddns ,Cobalt ,Sudbury and al
mining that coses in Torento Districts I £irmly heliave this is the onld
way to 2ot resultse If I were to 106k after this business tov vou,T could
spend a week in the north evary ‘month,then a week in Sudbuwy every month
then cover the balance of the distrioct around here and by livime in the
O1ty here I could be in toush with the Naadquarisrs of most of the northe
ern mining companies and also meet the dirferent managers and superint en=
dents frou these mines,who always maike Toronto theip objective. ﬁ_feel 80
positive that an arrangenents of this sort would prove beneficial; from
the company's stamipoint ¢t I would be willing t0 relingiish nmy prasent
title of ®"District lanager® and work with ir.Sowman in order to ty am
get you the rssults you desirs. - i

I have Lyons along t0 thd point where he is a protty £00d man
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to be for us to gst ths b&%iness; I will confess that in svery
one of these cases you ‘did get the business, and if it givss you any
comfort to go into the deal feeling that your chances of winning ocut

are so small, why go right shead.
To me, it would prove such = damper that I would

\* § never be more than half-hearted in making out the case for our product.'

i

I have got ingrained in me, right to the marrow »§, 
- z
.. of my bones, such a fesling of supsriority of INGERSOLL-RAND product

|

“{if over that of any other make, that it is nothing short of incemprﬁhensiﬁle
1

\§  to me how any inteiligent buyer could seriously comnsider the purchase

of any other make of machine.

Apparently we belong to different schocls of

A

thought on this salesmanship game, and my feeling has always baen that

it was not good business to pay too serious attesntion to your

%\. competitors. I think it is alright to know 4ipn dst.il ths construction
§<w of your compstitore! machinss as it helps to give you confidsncs in the
superiority of your own machine, but there is 2 great dezl of truth in
the saying - "ivery Knock is a Boost™ and I have very studiously avoidead
anything in the nature of critical criticism of our competitors!
machines, except where deliberately invited to make such comparisons

by the intending purchaser. I do belisve in maéing these compariscons

by inference, that is, by laying grsat strsss on what I conczive to be

the points of superiority of our product over our competitors', without

\ specifically naming the competitor's machins.
4 ' This peculiarity in ycur methods has struck me on

a great many occasions of recent years, and I have ssriously trizd to
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I should'nt bother with such details but ought to be working on
more important things stiil. Then I would answer that when I am
filling in odd corners with these small things the more important
jobs have hesn attended to and if I was'nt doing these small things
the time might be wasted. Here we try to do the most important
job first and so on down the 1line to the smaller details, which
might just as well be done and done properly, if they do not
interfere with more irportant work. We cleaned and fixed up
two BC-21 drills and one CC-11 lately. We put thirty odd dollars
repairs on one, $75. on another and $73.on the third. We might
not have had these drills in commission today if we had refused
to do this work when asked if we could repair them.

It occurs to me to mention that the Slocan Star compressor
contract (16x16 RP2) was signed up in our office here at Nelson.
The Florence Silver contract (20x1&)(RP-2) was sigsned up in the
writing room at the Hume Hotel, and so was the McCune contract
for the 10x12 NF-1. The details of the sales of three Little
Tugger hoists recently placed were all threshed out here in Nelson
between the hotel and our office, proposals submitted in writing
and these signed up and sent in to us later on, with the exception
of the Florence hoist, which was signed up in our office.

I expect to do quite a bit of traveling around the district
before snow flies again, as would 1like to get around to every mine
within the next six or eight weeks. Many of them are difficult to
get to but hetween walking and horse back one can get around fairly
well, I am a good walker and a fair rider so that it is no hardship
for me in the hiils around here, indeed, it is more a pleasure,

as I enjoy it, but I feel I must not neglect my other work to be
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675 Yonge Street,

162 faj. Toronto,
ANDA .
\\ﬁgé;J¥NA {g;%éékzngy November 10th 1917
E, 3, Winslow, EBsq.,

Manager Munitions Dept.,
Canadian Ingersoll-kand Company,
Sherbrooke, Quebec,

OFFICE OF THE

DIRECTOR GENERALY,

%" e
i (X W"

Dear Sir:

Your favour to the Finance Department, Ottawa, (for-
warded on to me) in regard to the placing of ¥ar Saving Certif-
icates among your employees has been held up as L expected being
able to call on you in this connection and take the matter up
with you personally.

The nonourable the minister of Finance ang the Victory
Loan Committee have taken the view very strongly that this organ-
isation can render highly important service in connection with
the Victory Loan. The decision has therefore been arrived at to
coordinate our forces until the Victory Loan subscription lists
are closed, which will probably be about becember 1st.

Above accounts for my not having been able to make
the call anticipated. However, as soon as the Vietory Loan work
is over, I shall take the matter up with you again,

; In the meantime I would liké to express my apprecia-
Z tion r the keen interest taken by you in this important nationsal
\ work. }
I am,
M/W Yours faithfully,
b Asl
L. |
4 B
g ‘:;“\
L La
o 88 7






Mr. B. S. Winslow -

Attached list re proposed Banqust. Would suggest
having this on Saturday night, Oct 13th.

Shrapnel - Government Inspectors i A8

High Explosive - Government Inspectors : 22
- Company Inspectors i
Company Foremen 35
Guasts . 6
Total _ 83 |
GUESTS.
A. M. Sangster. : Chas. Sangster.
Robt. Nswton E. S. Winslow

A. B, Allen We. Eversone.

COMPANY FOREMEN.

Michies, Hall, Parsons, Wheelsr, Jones, lMcLean,

Johnson, Le Barre, Mouldy, Jamisson, Cotter, Hansford,
Finnegan, Bishop, Armitage, Rogers, C.T.Ross, Garnet Ross,
Tom Mulinow, Darcy, Prics, Demeury, Mennie, Thornton,

. Bray, Simpson, Robertson, Capt. Baker, Homel, Wier, EFmery,

St. Cyr, Willian}s, Lefabre, FoX.
COMPANY INSPECTORS.

Burbank, Briggs, Hewton, Dohsrty.
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CANADIAN INGERSOLL-RAND Co.,

LIMITED

i G{ ' SHERBROOKE, QUE. ('.11/17,
FILE Ne.,

to MPeE.S, JanIow,—Jvr JHWLJIDQS Dept.,
SLT 1, ~
SUBJECT

DEAR SIRS ;

Dear M&.yinslow.

I beg to acknowladge with thanks your invitation
10 a supner at the Company's offices on Sat wday nignt. Before accept-
ing, hswever, I wish to protest against the proposal to serve alcoholic
liquors at this supper.

It has been '‘Aa: rule of ihe company that no sin—
ployee shall bring any alcohoiic liquor on the prémises,éni I believe
i1t will be easier to enforee that rule if the staff set an example by

observing it upon all occasions. Purther, I bslieve it is racognised

D

as tending to the highest efficiency +that the 0ompanys workmen should
not use alecoholie liquor either during working hours or at any other
times I necd not remind you that some of ths railroads make this an
absolute »ula, I might,however, remind you that our Painted Post
plant undertook a total absitinence campailgn among their smployses
and that M».Parsons,at some pamsonal inconvenience and for the sake of
his example, bacume a total abatainer., I feel,therefore, that.from
the atandpoint of the efficiencey of the Company it would he a grave
mistake to permit alceoholic liquors to be served at this supper.

A8 to the standing of the Company in the commmity,

- I am afrald that it will be distinctly lowered when word gsts around

town that liquor was sorved at a supper here on Saturday night
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The mmmfeotarer will provide all the peuges noeded

mmmmmkwmmw&
the Govermment will in gensrel provids the lmspectors

Mamwmmmmmm

Vhen the ghell ave {o be | ﬁawm
mmmmwﬂ&Mﬁm&m<k
be provided Govemmmant, Tho shell will be

Yy the e
soated iunsido smd out with » guitadle wast prevont.
ivey mmummmamwwm
wikich will be fumished by the Govemment.

WWMM%W&

. Revised October 18m 1917,
Approved by opder of the Ghief of Ordummos.

gk



Mﬁ!‘ 6y 1917,

Omit the sentenge » - "The hardness of the
shell, ete." Insert at the begluning Payagraph 3 the
followings "Bhe current designe of common steel shell
are in ral such that steel having the physieal qualities
presoribed for (lass "BY steel gives s satisfastory faetor of
safety as regards firing stfesses. In view, however, of betier
fragnentation at the barget, the Government prefors that shell
be heat treated whenever the plant facilities are such that the
output will not be materially decreased thereby. In submitting
:tepm gxiu and output should be speeified for heat
treated and for non=heat treated produste., 7To be accertable as
non~heat treated t{po forgings must meet the ourrent require~
ments for ¢ "B% sfeel as preseribed in Jpegifications
gings for Common Steel Shell and Shripue. 08, 1

; Omit the firet sentense and substitute there=
for = "ghen shell are heat dreated, provision will be made
for test by a suitable hardness test apparatus, preferably
the Br ~m.mm::umﬁummp«tu

n{{m&ur necessary to insure uniformity of the produst. This
will in general call for the test of not 0 excesd 10% of the
mtm:;' The remaining provisions of that Paragraph will apply
as written. -

Omit W as written and substitute the

followingy "There will be installed in each plant at least
one mmo p:su and uun;ry umt:: i’ 0%; {{ teating
proje 8 up %0 & pressure o upzrmn of 8¢ pOr
8. This will be utiliged for testing doubtful shell and sush

reentage of the goneral output as the inspector may
indicate, This test will be at the pressure prescribed in
the table given below and will be applied after finished
machining, but before banding, The pressure must be held for
at least iﬁ Beconds., The test must disclose no leakapge through
the base or body of the shell and must not give a pernanent
enlargement beyond 001 per inch of saliber when messured on
& diameter approximately below the lower edge of the bourrelet.
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‘ ghell showing poresity or giving undue expansion in }warmlh
test will be 80 mﬁgtu,gin the presenge of %the inspestor, as
40 prevent m oseibility of being resubmitted for scceptanse
as um etiles. f&mf::ﬁ%” ‘g the teats ::z“y .
1imite rs indleate ¢ the general gual |
mm of m&tmn. the test may be extended ss far as is

necesBary, % of the inspector, to remove that
 doubt, and e all mwtiw:w 11.
Caliber. ont =
75 M/M 10,000
&QY" it Q o
¢~ yark 1 gmmﬂ 75000
10,000
-9;-5' " 1 ! m:ﬁ

Approved by order of the Chief of 'am..

Sgde Ee P Hern.
Lte C0l. Ordnasnce Departuent,

i
:
B i R & i S
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LCANADIAN INGERSOLL-RAND CO.,
£

FILE Ne.

TO

(FOR INTER-OFFICE USE ONLY) i

LIMITED

M@NTREAL, P,Q. \wﬁ if:
Sherbrooke Personal. y wﬁ October 26/17.
\5 B

Mr. E. S. Winslow, Sherbrooke.

SUBJECT

BEAR Jear Mr. Winslow:-

I hope that the bear hunt was a success and that no |/
mishaps occurred. 1 hope that you are feeling the benefits of your (

outing.
I was very sorry to have you away this last week,

/
|
it would seem as though the minute you got your back turned every- E
thing possible turned up. 1 was unwilling however to let your f
: [

vacation be interfered with although a messenger could have been
despatched for you.

I of course knew last week befqre you left that Mr.
Doubleday was coming up to spend a day going over matters but I was
afraid that if I told you you would want to put off your shoot. Mr.
Doubleday spent Thursday in Sherbrooke and went into things pretty
thoroughly. He took up with me in no uncertain terms the question of
the gquality of our product and the service we were gziving our cus-
tomers, but all we can do is be sorry for the past and promise very
different conditions in the future under the new rules of inspection.

On Saturday noon about as you were driving out of

Sherbrooke, Mr. Peterson telegraphed you to know how much additional

six inch work we could take. I was able to answer him immediately

and intelligently. 1 advised him that we could give him 300,000



&
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six inch shells by June 30th in place of 200,000 six inch shells
by June 1st. He has written us to-day advising that we may expect
to hear from him shortly.

On Monday Mr. Wood of the Munitions Board got me
on the phone to try and find out where on earth you were sp as to
have you in Ottawa on Tuesday. He said that Sir Joseph Flavelle
wanted to address Canadian shrapnel builders on the question of a
large contract fof American shells. I told Mr. Woods of your bear
hunting expedition, and I told him that I personnally was tied up
with a previous engagement and could not go to Ottawa but that the -
Fairbanks Company would probably be there, and whatever they did
we would do, that he could be guided by Mr. Brooks to represe nt us
as well as the Fairbanks Company.

They had their meeting in Ottawa on Tuesday and it
developed that there was some chance for the Canadian producer
securing an or&ef for a large quantity of 75mm shells for the American
Government. As I understand it, American troops are going to fire ‘
the munition they supply themselves in French guns. The shell in
question ( drawings of which were laid on the table ) was a funny
affair, an unloaded shell of the H. E. type semi-finished inter nally
semi-finished externally with a little brass base plate or re-infore-
ing plate. At the meeting in Ottawa Mr. McMath of the Canadian
Bridge Company, Mr. Fuller of the Canadian Fairbanks, Mr. Woods of
the Imperial Munitions Board and Col. Carnegie, Advisor, were ap-
pointed to keep an engagement with the American War Office Officials
in Washington Thursday afternoon, the delegation being headed by

Sir Charles Gordon who was already in Washington. It was assumed

by this delegation that Sir Joseph Flavelle had good grounds for
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believing that this work could be secured. 1 saw the crowd here

in Montreal Wednesday afternoon before they took the train for
Washington and before 1 took the train for Sherbrooke. They were
going down expecting to zet between $2,00 or $2.50 for these
shells. Four or five of the other manufacturers were going down
to Washington unofficially to get first hand information.
On talking the matter over with Mr. Doubleday
he was very sceptical of the whole proceeding. He did not think
that the American Government wouid buy shells in Canada.
This is where the six inch and the 75 mm matter
stands at present.

Yours truly,

EWG/OPT .
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Oanadian INGERSOLL-RAND COMPANY Limited

Were at original moecting of mfg's and Nilitie Dept Sept 2/1k.
= 18Pr Shrep, 18-Pr HeEs, 69
HOWs, 6" HoWw,, commeneing 75 m/m for UsSs Gov'ts

E.V.0ilnan, Oeneral Menager.  HeV.Haight, Chief Engineers .
A«lSangstor, Works Managor.
E4S.Vinslow, ¥ensger Munitions Depsrtments

Producing é~inch Howitzer.

My, Winslow visited Master Oenoral of Ordnance and Minister of
Militia; stated that shell manufacture could be undertaken to
advantage by manufacturers; visited Dominion Arsenal; was

prosent at original mesting of manufecturers and uilitia Dep't

Sept 2nd, 1914 and sugszested formation of 8hell Committoe,
nomineted General Sir Alex (then Col) Bertram ss Chalrmen,
which was immedistely approved by ¥inister of Militis;
acoeptod order for 15,000 15-Pr Shrapnol shellse The Coupany
started sorly, &nt became one of the three lergest machiners
of ahrapnel. ~
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CANADIAN INGERSOLL-RAND CO., g)/ g
LIMITED
SH?th ow(.gusgmwenber 1917.
Montreal Personal. . \”)f'bij”
T

FILE Ne,

‘g0 Montreal 0ffice, 1Ir,

; i A
SUBJECT 4
P

DEAR SIRS

Please note that E.S.‘:‘.’inslowr has been appointed vAssistant
to General Manager®., Mr, Winslow's Headquarters will be in
Sherbrooks; he will, as at present, have general Jurisdiction over
the Munitions Dopartment and the Inspection Departiment, and in
addition will fulfil} such duties as may be apvointed to him by
the General Hanager.

Ultinately it will be our intention to havs the General
Manager's 0ffice in Sherbrooke open all the ysar around and commun-—
ications addPessed to that Devpartment witi beo attended to Ly ths
General Manager's Assistant in his absonce.

I bespeak for Mr. Winslow your party co—operation.

Yours truly,

EVG/EPS. GENERAL MANAGER.
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vo Montreal OfTice, yp, ﬂmpbell&g (}fyﬁ[%ff
suBJECT % \}) § %%

DEAR SIRS !

Please note that E,S.Wiﬁaiow/has been appointed wAssistant
to General Managerv, Mr, Winslow's Headguarters will be in
Sherbrooke; he will, =as at present, have general jurisdietion over
the Muniiions Devartment and the Inspection Department, and in
addition will fulfil] such duties as may be epvointsd to him by
the General Manager.

Ultimately it will be our intention to have the General
Manager's Office in Sherbrooke open all the year around and commun~
ications add¥essed to that Department wi'i be attended to Ly the
General Manager's Assistant in his absence.

I bespeak for Mr. Winslow your party co-operstion.

Yours tmly 3

EVG/EPS, < GENERAL MANAGTR.



CANADIAN INGERSOLL-RAND COMPANY LIMITED.

SHERBROOKE, QUE.
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23rd Hovember 1917.
Imporial Munitions Bosard,
ggégﬁ ggzﬁmz. ﬁsqu mww&m,
Desr Sipi- ,

In reply to your letter of Hovember 15th we attach
sInformation Sheet® in connsction with the production of Munitione
in Censds £illed out ss requssted except that we are not able to
meil you at prosent ﬂhﬁt«égmmz of the officers of the nlant, or
of the plent itsalf. In azizfmt:.on to the *Information Sheet® the
following deseription of our serly connection with shell work
mizht be intorscsting to yous - =

Aug 41k (Tussday) War declsre! between Great Britian
and Gormany. :
Aug 27 { Thursday) Telephone meesage from Works Manager,

MreA.doSangstor to General Sales Dapartment,
Kontreal advising that we were faeed with a
shut-down, and esking if we eould not obtain
an order from the Government to manufscturse
shells, Mr, B.8.%Anslov was immediately
sent to Ottaws to look into the matter.

Aug 28 (Priday) Galled on Col. Benson, Master CGeneral
of Ordnance, found that order for 100,000

e s g o7 i et TN
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IMPERIAL MUNITIONS BOARD lf
¥

OTTAWA

November 26th, 1917.

Dear Sir,-

I thank you very much for the very
fine statement you Vuve sent me of the
history of your plant, and its connection-

with the whole Shell Committee &nd the early

work in munitions This is one of the
best bite of 1ﬂformation regarding the
early days of munitions work in Canada,which
I heve received outside of the regular minutes
end correspondence of the Committee.

Your firm has certainly done its part.
I will look forward with interest to the
arrival of the photographs of the Cfficers
of your plant and of the plant itself.
Lgain thanking you,believe ne,

Yours sincerely,

figpoorts

WC/RD. HISTORIAN,IMPERIAL MUNITIN S BOARD.

E. S. ninslow, Esq.,

Jana%
0

Munitions Department,
In rersoll Rend Company,.
S h- 8 rnro e kxae,
QUEBEC
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2%pd November 1917.
Imperial Munitions Board,
wilfred Campbell Esq., ﬁiatorian.
- OTTAVA, Ont.
Dear Sir:i-

In reply to your letter of November 15th we attach
#Information Sheet® in connection with the production of Munitions
in Osneda filled out as requested axcept that we are not sble to
mail you at present photographs of the officers of the plant, or
of the plant iteelf., In addition to the vInformation Sheet® the

¢ following description of our esrly connection with shell work

might be interesting to you. - - :

Aug 4/1k (Tuesday) Wwar declarei betwsen Great Britian
and Germanye. :

Aug 27 ( Thursdey ) Telephone messago from Works Manager,
Mr.A.M.Sangster to General Sales Departmant,
Montreal advising that we were faced with a
shut-down, and asking if we could not obtain
an order from the Government to manufacturs
shells. Mr, E.S.Vinslow was inmediately
sent to Ottawa to look into the matter.

pug 28 (Priday) @alled on Col. Benson, Master general

- of Ordnance, found that order for 100,000

-
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Aug 29

Aug 31

sept 1

{ saturday)

(Monday )

{ Tuesday)

18-Pr shrapnel shells had just besn received,
The only existing plant for the manufacture
of these shells was the Dominion Areensl,
at Quebec, whose cspacity was less than 100
ahmé per daye. Our impression that we
could imitate the work of the Dominion
Araensl was received with mild ineredulity
by the M.0.0. Nevertheless, we were
successful in obtaining a letter of intro~
duetion from the 1.0.0. to the Superintendent
of the Dominion Arsenal requesting that we
be given full information regerding the '
manufacture of 18-Pr gnh:apnal»‘

Made report %0 General Sales Department,
Montreal.

Mr.E,S.7inslow inspscted the Dominion

_Aramal; and broght to Shorbrooke & full wet

of 18-Pr drewings, together with the detailed
coste of each oparation.

At a conference in Sherbrooke at which
were present Mrs.i.M.Sengster, Vorks Mensager,
Mr.H.V.Haight, Chisf Engineer, Mr.S.R.Newton,
Assistent Engineer, and Mr.E.S.Vinslow, Sales
Depertment, the decision was srrived at that
we could make shells. A contract price was
decided upon based on our being able to
obtain materisls at prices mentioned by
TDominion Arsenal.
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sebt 2

(wednesday )

A very large list of manufacturars had
been called to mest the Minister of Militia
at 10 A.Mey few of those present knew
exactly the object of the meeting. After
weiting until ebout nearly 4 o'elock in the
afternoon we were ushered into the office of
the Minister of Kilitia, and Col Hughes read
the ceblegram inquiry for 100 ,000 18-Pr

' gnpeoncl shellss After a few further words

fpom the Minister of Militla we were
instructed to go up with Gol Benson, MeG.0s,y
to aiscuss the inquiry in details When the
mesting commenced the general feeling of

the manufacturers seemed to be that they
had been called‘ up to Ottawa on a wild

goose chase. Everyone was tired and anxious
to get sway, no progress was being made, and
thers Were more objections than suggestions
in evidence. When the matter of price was
mentioned, esch suggested figure was & little
nigher than the last.

Finslly Mr. Vinslow moved, seconded
by ur. Goldie that a Shell Committee be
formad to consist of three manufacturers to
represent the mamifacturers, and three
militery men to represent the Government.
The idea being that thse manufacturing
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members would look into the practinal work
and the military men on the Committee would
serve as a guarantee that the covernmens
would be given fair treatment. A second
motion was put by Mr. Vinslow, seconded by
Mr. Goldie thst Col. Alex. Bertram should act
ag Cheirman of the Committee. Col. Benson,
HeGo0, was ox officio the military head of
the Committee. Both the motions were passed
unamiously and Col. Benson and Col. Bertram lr¢ft
the room to obtain the Minister of Militia'#
approval. ne rest of the meeting had had
time to collect their hats and raincoats—wken
Col. Benson and Col. Bertram returned and
reported that the proposal was acceptable

to Col. Hughes. '

One Doint that deserves speclal
mention is tﬁat in agresing after a little
remonstrance to act as Chairman, a very
important idea was immedistely 2§$ZZI£;3'e¢
Mr. B, S. Winslow by Col Bertram. On the
spurr of the moment Col. Bertram said, *Yes,
we can get Cantly, of the Nova Scotia Stesl
and Coal Company to make us steel and forgings.

We can get the General Electric Compsny to

meake pawti - meaning copper and brass papts -
and we can get yourselves, Goldie McCullough
and our firm, and & lot more to do the

machine work.
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¢ This idea and fha earrying out of it whereby the Shell
Committee dealt direct with the maker of each individual part
had more to do with the remarkable prégrasa made in shell manufacture
in Osnsda than any other thing; in fact it would not have been
“. fessible for more than sbout one dozen firms to have engaged in
‘the manufacture of shells if the old system had been adopted of
‘placing orders for the complete article. Ve believe this plan had
never previously besn used in any country. In any case, we heard
some of the early British 0fficial visitors expressing wonder
that such & scheme could be csrried out without such incessant
fricion as to make the thing unpractical. The feeling sesemed fg
be that the parts would not go to-gether, that the shell would
be rejected by the inspectors and that it would be difficult to
place responéibilitv. o ‘
The Committee as we undarstoodfﬁt the close of the first
meeting would consist of Col. Bertram, Chairmen, Who was especlally
qualified to look into the machining of the shell body. OCol. Cantly
of the Nova Scotia Steel and Coal Compzny to look into the matter
of staei gupply and forging manufacture, and Mr. Watts of the
Ganadian General Electric Company to look into the supply of the
other components. Ool. Benson, Col. Gremville-Harsbn, Chief
Inspector and Col. Lafferty, Superintendent of the Quebec Arsenal.
At the criginait€g§§e was péeaunt Mr., Edeard Carnegie
who stated that his brother Mr. David Carnegie was shortly coming
to Canada to advise him in a consulting caspacity in connection with
a new plant, Mr, Edward Carnegie suggested thag\§1:3brother knew
about shells end he had no doubt that he would s»estiy assist the
gommittee in =ny way he coulde As is well known the Committee
got in touch with Mr. David Cernegie whose presence and advice
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@8 Ordnance Advisor gave both'tha Comnittes and the manufacturors
econfidenco in going ahoad?gggg they would not otherwise hewe had,
The Cormmitteo quickly got to work and very short}y 1t was arrenged
thaet, as our share we should undertake an order for 10,000 ghells’
which was lator incressed to 15,000 shells. Ve got ou& first fow
componanta; 25 or K0 &t & time from the Dominion Arsenal. We
issued our Tirst order on the shop to manufacture shells on
October 28th, 1914, we made our first shipment on December 23rd, 1914
end completed our firat 100,000 shells June 22nd, 1915, Over 500,000
shells hes been delivered on Merch 1916, over 1,000,000 by
November 10th, 1916 and over 1,900,000 by October, 1917 when
no mere orders for shrepnel werc available.
In sddition to shrarnel we manufactured nearly 200,000
g-inch shells, & small qusntity of 18-Pr H.E. Sholls and ars now
starting on 6-inch Howitzer shells end 75 m/m shells for the
Anerican Government. ‘
_ In all business releotions tho British VWar Office has

been highly prsised by both Canedlan and imsrican manuflacturers
for fair deslinge In comparison with BEritish makers, Canadians
have boen at some dleadventsge due to distance from Inspection
 Headquariers and in connection with H.E.Shells loaded in England
these have got to bs given spocial care to avold rust to compare
favourabl& with shells from British makors.

¥e hope that the zsbove data may be useful in connection
with the work you sre doings

Yours vary truly,

ESW/EPS. Mensger Munitions Department,



