January 5thy 1940.

¥r. D. C. Keefe,
President,
Ingersoll-Rend Company,

11 Broadway,
How krk; 8:3.
Dear Dani~

fou once asked me the amount snd nature of owr
business with the Department of Hational Defence and its
guccesgor the Defence Purchasing Board, which in turn was
succeeded by the War Supply Board. The 1939 invoicinge have

been as follows:

January lst to August BlBtesessossavan @191:“
Mptmr ist to December Flstsscsnss “?E” ¥

?he main items have incl —
2 - 8" Stroke XVH Compressors
1 - ES Compressor
1 - Hodel 160-& Porteble Compressor together with
alr receivers, aftercoolers, motors,ete.

411 orders so far have been for regular products.

Yours very truly,

EW~8/EC First Vice-President.



Br. D. C. KQCf‘;
h"idmﬁ’
Ingersoll-Rand Company,
New York, H.Y.

Dear Deni-

fhen I was 8t lunch yesterday st the Ridesu Club in Ottaws, 1 saw
and spoke to the following:

Col. J+ L. Ralston -~ Hinister of Finance
Hon. T. &+ Crerar - Minister of Mines snd Resources
Major Parmelee- Deputy Minister of Trade and Commerce
Hon. C. D. Howe - Minister of Transport

Wilson - Director of Civil Aviation
D. C. Pick - Controliler of Wool ﬁﬂppliﬁi

In asddition I sew at their offices -

Col. Noel Carr- Director of Mechanisation and Artillery.
s 8. Leckie -~ War Supply Board
J. T. thite - Assistent Director of Contractors, British Supply Board.

The trains and hotels are crowded. Things are commencing to roll but
somewhat too ponderously due to the extreme amount of red tape which hag been intro-
duced so s to buy close snd with every possible precaution sgaimst criticism or
uvndue profite.

Yours very truly,

W

E¥W-8/EC First Vice-President.
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February 5%hy 1940.

Br. J. Ts 3“3‘!‘3‘,

General Manager, ,
Canadian Manufacty Associstion,
1404 Montresl Trust Building,
7 mﬂ W}}
Toronte 2, Ontario,
Dear Mir. Stirretts~ 2MEC e O SRASAEE DALeTWayS,
I do not know whether the Canadien Manufacturers

Agsociation can take any stand one way or the other on this topic at
the present time. I did see that the Quebec Division were apparently
urging that no unnwcessary expenditures should be ma e during war time
w&if%hiaﬁommtiammmnwh efintte emough to
even include & tremendous political project, Such a8 ‘the 8t. Lawrence
daterways. Will you please let me kmow the Ampsociationts policy.

I suppose there is mo company that sténds to bepefit
more Me&rmbys'mafmmuofmﬁmwnn«rmm
conditions it would seem ine cngruous for me to ralse a finger in opposit-
lon. Under to-day's conditions, however, the following are my personal
views: ’

First - Hsny projects cppmmwmmmtmbcwmnﬂ
by & succeeding government. In the case of the 8t. Lawrence Waterways,
~ however, the moment we hawve 8iven our congent and bound it with a treaty,
w6 are not big enough to withdraw and Wwe are comaitted for all time,

Becond - On most profects when the expense is higher than estimated,
we hgvs Bo one but ourselves to comsoder and even & major disappolatment,

if we get beyond our depth. We camot govern policy if o conflict develops
and if our portion has got teboukonevormdemlamby the United Btates,
it will certainly be st a sacrifice of our eontrol and = lces of our sovereign

employment of United States comtractors so that either our war work will be
weakened or else Canadian money will be paid out to others.



bun&s; mﬂaw«&tumnhmatrﬂ mmw:mm
num%mmtmnmmmwmmwm
on this mm:ammmwmgmmtm, Work of this
general nature is highly desireble when the army men return end are
looking for outside jobs. xnammmm;mm

‘mnmmmmmawwummwmfmmw

Muﬁem;
If you cen put this picture before the | suthorities,
zms.mummwawmm If you are tuaath&a;

zmxzmmummhmnamuuwﬁm Will you
please let me know,

\




1404 Montreal Trust Bldg.,
87 Yonge Street,

Toronto 2, Ontario,
February 6, 1940.

E. Winslow-Spragge, &sq.,

General Manager, '
Canadian Ingersoll-Rand Co. Limited,
New Birks Building,

Montreal, Quebec.

Dear Mr. Winslow-spragge:~ St. Lawrence Waterways

I have your letter of February 5th on the above
subject.

The Transportation Committee of the Association, in
consultation with the Division Committees, has been studying the
St. Lawrence Waterways proposal for many years, but the Association
has not formulated any policy in regard to it. The situation has
been and is briefly this.

Our members in the Maritime Provinces are not interes-
ted to any great extent. In fact, there is some opposition from
those who would prefer to expand trade through Halifax and Saint
John. There are some exceptions because some of our members would
like to ship greater gquantities of coal into Ontario. The members
in Quebec are generally opposed. The members in Ontario are
divided. Some favour the proposal, either on account of the trans-
portation feature or the additional supply of power that would be
obtained; some are ovposed to it on the ground of expense and
others are not interested. The members in the three Prairie Pro-
vinces are generally in favour of the plan as they consider that
it would give them cheaper transportation rates. The members in
British Columbia have not shown much interest. In fact, many of
them would prefer to support measures which would increase trade
through Vancouver.

In the circumstances, while the matter is on the
agenda of the Transportation Committee, I am advised that the
Committee are not considering recommending a declaration of policy
on behalf of the Association.

Yours faithfully,

JTS/FM. General Manager.
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}\ ' Februsry 26%, 1940.

, Harry Woods

genaging Pirector,
IW&’LL—W Coe ;«Lﬁc 3
165 Gueen Victoris gireets
London, BeCoks :
England.

Dear Harryi~

i x & .
ewmmmmxfmmmmmmmmwmmw
in the attached COW of letter of February 2nd from Hre Po hs ClOwy
furopean Henagers Gansdian National Reilways to whom 1 mentioned
your letters gou will motice nis reference W0 you in his roply.

ﬁommﬂ%&ﬂﬂe&'%%-wﬂnm
cngétrssn&nmmuthowzmahan have all the work we cab
hendlies :

%e are very gad over Pweedemuir's desth. Ome of the
benefits of paving & Governor Genersl is to keep the knowledge of
English ways frech in owr minds. The other equally important benefit
should 1lie im his jater usefulness of bringing back to England 8 plcture
of Canadien way®» - Both resulis contributing o & friendly feeling of
understanding snd co-operation.

gnfortunatelys the second bepefit has been denied us in
this case snd Tegetonuly Was cslled to join the grest HajoriW before
nis wonderful descriptive gift could be spplied to telling you in England
what he found of interest in Cenads. He will pe o great 1oss.

1 wish I could gpend another week in England. 1t 18 tentalizing
to wonder whether we are doing shat le expected of us. Are we going fast
enough? Are certain epparent delays part of & pmdiuwé plen? that is
the "low-down® on it all? Probably mo one WA mwm;mu

and would be extreaely interesting as & follow-up om the plens

En-8/EC Geners). Hemagers
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Translation from "LE JOUR"
April 13th, 1940.
Montreal.

. A MONULENT OF ERROR AND ABSURDITY /////\JQ

People of limited outlook imagine that it will be enough for Canadians
of French speech to confine thermselves within the narrow boundaries of
vpace" and blood in order to enjoy perfect heppiness. They want to put on
our feet the heavy chain of jsolation, so that we may remain tled to the
rock of dead traditions more solidly than prisoners are to the ball which
they drag around. They do not stop toO think that, in thus depriving us of
motion, they are putting us in the clasa of corpses - who do not move.

This reflection came to me last week, when I was reading 2 tract by
the Jesuit Papin Archambault, under the title "Our Economic Improvement' .
(L'Ecole 3oclale Populaire, lMarch, 1940) . According to this worthy priest,
the happiness of our people depends on'buying at home™ - thet is to say
among French-Canadians only. All other Canadians are, in his eyes, fo-
reigners. To bs a Canadian, it seems to be necessary to speak French, to
be a Catholic, and, above everything, to think as think the editors of
11 ipction paroissiale'.

Father Archambault lays down the principle that it is the duty of
every Canadian of Trench speech to buy only from our own people those ar-
ticles of commerce which are offered at a price and of a guality equal to
those of articles of non-French-Canadian origin. He declares that "to re-
fuse>to do this, 1s to be a traitor to his race, because that is to contri-
bute to its decay". That is not all: It is necessary to buy exclusively from
catholics, so that it {18 not even enough to speak French to be entitled to
sell to our people, and the several thousand Canadians of French speech who
are not of the Catholic faith will be condemned to starve to death.

Logic is perhaps not Father Archambault's strong point. In any event,
nhe does not bother much sbout it. It is a habit which has become a second
nature with him. For; {1 ort 1050, V1t follows from his argument that 1L I8

to be a traitor to his race (I might remark that the word "race', as FPather

O

Archambault uses 1t 1is not good French) for a Canadian of French speech to
buy at Morgan's, BEaton's, Simpson's, gilvy's, Voodnouss, the Dominion
stores, and two or three hundred other important commercial houses esta-

1ished on the Ilsland of Montreal.

(OF
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On the other hand, it will be none the less to be a traitor to their

race for Canadian

r\

of English speech to buy from Canzdians of Prench speech,
or to do any business with them. Conclusion: Tt is necessary that, today or
tomorrow, all French-speaking employees of Morgan's, Faton's, Oimpson's,
Czilvy's, “oolworth!s and a hundred others ZO back to their homes O zo to
work in French-Canadian stores., It will also be necessary for the thousands
of our people who work in the zreat factories - the greater part of these
being in the hands of so-called foreigners - to be discharged, and replaced
by men and women of the =same nationality as the owners. That will put plenty
of people on direct relief. Those French-Canadian industries which have
succeeded in gaining a foothold in the markets of Ontario, the Haritimes Or
the west, will now see their products barred from those markets, and repla-
ced by native merchandise., A large number of commercial travellers represen-
ting insurance companies, factories, and businesses which are not French-
canadian will losse their employment. of course, all these people will have

nothing more to do than to present themselves to Father Archambault and to

,11

ask him for letters of recommendation - wpench-Canadian employers taking
these under serious cons ideration.
“ho will lose ths most at this game? Probably our poor compatriots.

56

Despite the statistics published in the tract in guestion, Canadians of

Trench speech have received, and today receive, much more money from so-called

roreizners than they zive them. without the assistance of the capibtal, the

technical skill and ths initiative whiclh we have obtained frowm outside, we

{1

should be even poorer than w e are. The capital so brought in has obtained
for the greater part of our people employment which we could otherwise not
nwave procured for them. Lacking this, in order to exist they would have
been forced to becoms sxpatriates, or to die at home. The experience oOf the
past on this point 1s gufficiently siznificant. Before other na tionalitie
undertook the industrial develorment of the Province of Quebec, & midilion
ranadians of French speech went to the United States, and have remained
there without a chance to return.

"puying at home'', as a general principle, as & national duty, is wrong
on the face of 1it. It gives no consideration to the fact that the whole of

Canada is our country, and that all other citizens, by birth or naturaliz

tion,; nave tust as much right to 1live here as ourselves. The rizht of prior
P J & 1
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possession, in a country such as ours, has nothing sacred about it. It was
;orth nothing to the Hurons and the Iroquois - those first occupants, who
we justly conquered, because they were neither practical nor adaptable. We
ourselves well deserve tO be conquered - if we persist in being neither
cractical nor adaptable.

Please let no one else who has any common Sense sugzest infantile and
nezative plans as the sssential conditions of our recovery. The boycott is
ative, and becomss 2a boomerangz. Father Archambault avoids advising the
hoycott, but 1t ig only too clear that, in ‘his inmost soul, he wants our
ceople to wrap themselves up in themselves - in order to avoid any contact
1th other nationalities, anc to remain in a pure state of stagnation,
inhibition and misery.

The only safety for French-Canadians lies in competition. With admi-
walble lack of logie Pather Archambault admits this, without acknowledging
it, when he snnounces, in the same tract, that the French-Canadians who
today hold a clientels in the othsr Provinces owe it to their good organi-
zation and to the quality and price of their goods, Whet does that mean
except that Canadians of French speech, in place of committing the folly (i
shutting themselves off from outside markets by this ridiculous "huying at
home' , should rather put themselves in shape to carry on successful compe-
tition and even to gain the markets of the other Provinces, by their orga-
nization, their initiative and by quality and price? In business these
qualities lauvgh at peatriotism - which is nothlng but a will-o'-the-wispo.

T do not want to do any advertising for anyone, but since it is neg-
cessary to tale refuge in facts, in order to meet the brilliant sophistry

\pehambault, let me at least mention the Dionne groceries, which

D
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clo business in the Vest end of the city, among clients who are, for the
zreat part, of English spesch. YThat does that prove, except that, when our
paople learn to organize, they have no need to teke recourse in boycotts?
in cormmerce and industry, it is not ipace” which counts: It 1s practical
common sense. e must be equipped to carry on competition, or A nob.n e

shall disappear,
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But how are we to carry on competition, when our whole educational
system, from top TO bottom, by its very nature, drives us away from busi-
ness and industry. Can we expect that the teachers of our secondary schools,
knowing nothing of life and its realities, will teach us the secret of ma-
terial progress? How can Wwe expect the army of zood brothers and sisters to
guide us in the £ield of business? How are we to hope that young men,
tarrorized throughout their childhood and their youth by narrow discipline,
constantly checked in initiative, personality, and even in reasoning, are
to become the builders of our cconomic recovery? How, in such a way, céan
vou form those who will create and dominate, leaders of men of imagination?
“ra do not expect a frank and sincere discussion of our economic weaknesses
rrom men of the type of Father Archambault. No one of that school will have
+he couraze to put his finger on the sore, even if it makes the patient cry
out, until all the matter has been driven out. An admission such as I sug-
gest would come 11l from those responsible for our decay. Therefore, they
content themselves with preaching the infantile and dangerous thing which
they call "buying at nome"'. It is an easy means of placing on imaginary

causes the responsibility for = atate of things created by men who unwi t-

=3

tinzly sacrifice the future of an entire people toO their habits, or even

Y]

to their vested interests.

JEAN-CHARLES HARVEY



PTranslation from "ILE JOUR" ;ﬁ
April 20th, 1940,
Montreal,

THE RACKET OF THE NATIONALISTS

Last week we denounced the sophistry of Father Archambault con-
cerning "Buying at Home". Nationalism in business is not only a heresy --
it is a racket as well, Vhenever, in order to extract money from the pu-
‘blic, anyone supports this appeal with the argument of nationality, he is
seeking to obtain capital under false pretence.

It is in this way that we look at a new publication, called
"Réalités Canadiennes-Francgaises", seeking to convince our compatriots
that they should take life assurance from Catholic and French-Canadian
companies, and not from English-speaking and Protestant companies,

We agree with the editors of this sheet, in deploring that Ca-
nadians of French speech do not participate in the economic 1life of the
country in proportion to their number. We should ourselves like to see in-
surance companies founded and directed by men of our own language and our
own blood acquire more power. lioreover we know several of these organiza-
tions, which have made marked progress in recent years, =i who, in time,
will become important. We are the first to rejoies in this, and 31, 48
any way, we can help in it, we shall be very proud.

What we do not admit is the dangerous economic heresy which is
called patriotism in business. The Dollar has never had, and happily, ne-
ver will have, nationality. It is cold and calculating as justice. It
seeks definite interests, and not some vague racial sentimentality. When
you tell the average citizen that he should earn a patriotic wage, make
patriotic purchases, and patriotic investments, he smiles and goes on his
way. He may seem disposed to listen to you, but in the bottom of his heart
he says without end "I will make and invest money according to my own bu-
siness interests". No amoung of Nationalistic subtleties can destroy
this simple and irrefutable argument.

in studying the history of business institutions in England, in
Canada and in the United States -- I mean those which have acquired some
scopé -- I do not see a single one, absolutely not a single one, which
has been bullt by exploiting racial sentiment. It is contrary to all the
principles of business to build money-making on religion and race. Solidly
éstablished institutions, skilfully managed, operating thanks to the in-
dustry, intelligence and energy of really practical and informed men, are
the only ones that can count on lasting success. The French Canadian ins-
titutions which have succeeded, -- there have been some -- owe their suc-
ces: much more to business sense in their management than to patriotic
campaigns., Our best business men are not those who shout from the roof
tops that they are French-Canadians, and tha t, as such, they have a right
to preference from us. No, these men work, and keep their Iriendshipg Au
every camp. They know that it is as necessary to count on English capital
as on French capital, and it is to them that our people owe the fact that
they have at least some influence in the economic and financial 1life of
Canada.,

If we admit the ridiculous principle that we must do business
only among ourselves, the Canadians of French speech, we shall not have to
wait long to see the principal sources of French Canadian revenues clRgE e
We shall soon publish a study of this question, and we shall prove without
difficulty that we are in no position to refuse capital of any origin --
be it Anglo-Canadian, English or American., If we refuse this capital one
day we shall all starve to death., Even if we kept for ourselves all the
"Laurentian" capital we should be obliged to endure such privation that
we should appear, in the eyes of the world, as miserable as cows coming
from the barn in Spring, after having been fed on straw all winter.

Please, let us stop belrmp 1diots., The 1ittle journal to which we
refer, printed at Lévis, has been conceived and put together in every de-
tail by young men who do not know the Ay By C of business,.and who havs
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not yct shown that they possess & brain. These imbeciles are doing us &
serious wrong. They do not even know their own language, and they set them-
selves up to pontify on business, literature and art.

Let us talk a little less and work a little better. Let us. learn
to build our economic 1ife on industry, honesty and confidence. Let us,
by all means, gncourage our Oownl psople. There is a whole mass of initiative
among us which should be encouraged to survive, but do not let us howl to
211 the winds that we want to put an end to 211 those institutions among
us which are menaged by men who do not speak our language, and do not go
to our mass. The practical affairs of life are not built up on words. POOT
fools that we are, what would we say to a journal from Ontario, which
should commence a systematic campalgn against the capital and industry of
French Canada, on the pretext that we do not speak the same language as
they do, and 4o not profess the same religion.

J.-Ch. H.

EXTRACTS FROM "REALITES CANADIENNES-FRANCAISES”

April, 1940

PRESENT SITUATION OF INSURANCE CAPITAL IN QUEBEC

Year 1938
Premiums Paild:-
Life Insurance $61,494, 549
Fire Insurance #13,215,184
Other Insurance $12,050,104

Premiums Paid to French-Canadian Tustl s ionsss

Tife Insurance about %4 million
o il . .

FTire Insurance asbout 31 million
Other Insurance Less than $L million

say about $6 million in $87 million (7%)

It follows that:-

1. Vle export capital, through the medium of insurance whi-
le our governments and private enterprise seek capital
abroad.
A Our governmeénts are financed by foreign undertakings,

which use our insuranceé canita ke b policy which impo-
seg a drag upon us.

S Undertakings among ourselves, managed Dy foreigners, are
financed by our insurancé capital, while our French-Ca-
nadian undertakings vainly seck capital.

4, In many cases, the insurance capital furnished by cer-
tain classes of society is used against those who LUl
nish the capital

Extracts from a course given by M. Thuribe Belzile, Secretary
and General Manager of La Mutuelle-Vie de 1,0, Dus B0 00
school of Social Sciencs of Laval University.

EDITORIAL

Thy "Réalités canadiennes-Frangaises"? It is usual to say that
need creates the instrument. We have journals of every colour and of every
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doctrine in the service of many interests... We have excellent journals

and reviews which well fulfil their mission of defending our religion,

our language and our rights. But have we a single organ essentially and
exclusively devoted to our economic life? Have we a single organ essential-
ly and exclusively reserved for the finance, the industry, the commerce

and the agriculture of French Canada? We believe that there is something
lacking there. The need of filling this lack explains the birth of "Réalités
Canadiennes-Francaises',

An eminent compatriot of ours, a deep thinker as well as a valiant
fighter, once uttered this truth -- which is very like one of the truths of
LaPalice, but which should be remembered as much as it seems to be forgot-
ten: "A nation which wishes to be mistress of its own fate must be mistress
of its economic 1life". The doctrine of "Réalités Canadiennes-Francaises”
is based on these so simple premises, To consolidate our position, to re-
gain positions which we have lost, to remind our compatriots of the strenght
which their great purchasing power represents, and of the vital necessity
of using this vital purchasing power among ourselves, to rally our living
strenght around a common ideal -- in a word a single object: To become
once again the masters in our own economic domain.

Is this objective practicable? Let no one deceive himself. If
after two centuries of economic blockade there still exist -- and we have
some of them -- solid and prosperous French-Canadian organizations, worthy
of being better Xnown, and above all, more encouraged, it is because we
have invaluable resources of vital energy among ourselves, a sacred fire
which cannot be extinguished and which can be revived by a breath of prac-
tical and easily understood patriotism: Patriotism in business.

The Programme of "Réalités Canadiennes-Frangaises" is as simple
as 1ts dectrine, and 1t follows logiecally from it, It is inspired by & Jiis
gle ideal: The enrichment of French Canada by explaining and defending the
chlef ilnfterests of our econpomic life,

e Propaganda for our financial institutions, insurance and annulty
companies and societies; banks and savings associations; invest-
men't and Grust lostitutions.

2 Propaganda for our industry -- large and small, and for our com-
merelral hous s,

S special propaganda for agriculture and provincial colonization.

4, Formation of a council of business men for the study of new pro-

jeets, and to seek the capital necessary for their initiation if
they are found advisable,

There, in broad lines, is the programms of the journal which we
present today to the French Canadian reader. Is it possible to have one
which would be more constructive, more positive or more realistic? It is
from this positive and realistic character that our name "Réalités Canadien-
nes-Francaises" is taken. We have joined to it in our mast-head, Athena,
Goddess of Peace when she is serene, of war when wrath stirs her; protec-
tress of industry and agriculture, sublime incarnation of ancient wisdom.
She symbolizes more than a memory of classic scholarship. She is the head
and heart of an ancient people, over whom hover evil auguries. She teaches
that fate i1s not eternal, and that there lies in the brain and in the will
of méen the power to change their lot into a happier one, better suited for
human needs, She holds the key to ideal realities.

Perhaps our economic radicalism -- for "it 1s necessary to beco-
me redical when the realities of which we dream come up against the reali-
ties which we meet"-- perhaps we say, our economic radicalism will affect
certain opinions, chill certain susceptibilities, and come into conflict
with certain interests. We should regret it, but we shall none the less
continue our work with the courage and perseverance which infallibly lead
to success -- certain of gaining the applause of the great majority of
our compatriots. We do not work against anyone, we work for our own inte-
rests. We wish the French Canadians to become masters in their own house,
and to do something more than prepare a lion's feast for a rival,

We send our people a call for the union of all intelligence and
goodwill, for the triumphs of the realities of which we have dreamed.

30
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Montreal, April 15th,1940.

Y

| )
/' Memorendum to: Mr.E.Winslow-Spragge, /
' Generel llanager, ~ij )
Montreel Head Office. . M

Company Business C/”

Early in February, when the writer made a report to you regard-
ing business possibilities for this year, it was stated that a $4,000,000 year
seemed reasonable end that there were possibilities of 1940 resulting in the
largest sales volume in the compeny's history.

To the end of March the sales volume was $940,748, but, with
the negotiations which were about to close on March Z0th, it was felt that
we were very close to the million dollar mark for the first quarter, in spite
of a very disappointing February. In order to bring you up to date, I have
looked over the official booking figures, &s sent us from Sherbrooke, and our
deily record of complete machine orders s received in Montreal. This gives
me the figure used for complete machine sales in the following tebulation and
the figure is, of course, exclusive of sales tax. So that en approximate fig-
ure for part business to the 15th of the month will be included in the estimate,
I have selected $27,500 which is congservative because part business in Jenuary
was $82,000 and in February $83,000 for these entire months. In order to bring
the figure right up to to-day with bookings, I have included $69,500, which is
the total of four orders which are actually in the hends of our branches or
nead office. From this estimate, the total for April 1lst to 15th inclusive
appears as followsi—

Complete machines $ 128,000

Parts Volume 27,500

Orders received,but not) 69,500
booked

v, 11 IR 225,000

This total, which is for 3-1/2 months, is at the rate of
$4,000,000 per year.

For the balance of the year I would look for good business in
our Stetionary Compressor Department, Rock Drill Depertment and Pulp and Paper
Department. I would not expect anything extraordinary in dollar volume from the
Portable Compressor - Pneunatic Tool Department nor the Hoist Department, while
Pump. Department may be sble to show an increase depending on how soon our
Sherbrooke production of the selected sizes and types of centrifugel pumps
gets under way.

T sm still optimistic about the business for the belance of the
year end I do not feel, at present, that our rate of sezles to date is likely to
fz11 down materially. At the seme time, we have teken the cream off the orders
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for regular product which have come from the shipbuilding and munition contracts
which have so far been let in this country. I cannot see ahead, at the present
time, prospects for the equivslent of the mixed gas compressor for C.M. & S. Co.,
the 6000 feet of air for Marine Industries and the 13,000 feet of air for Defence
Industries. These orders naturally swelled our total to date this year and were
taken into consideration when we made our estimate in February. To continue the
present rate, therefore, we will have to count on miscellaneous compressor business,
improved rock drill business and improved Pulp and Paper Department business. While
these improvements in volume over last year appear feasible, yet the prospects are
not quite as good, nor as sure, as the big volume items,mentioned above,were two
months ago. 3

On the generzl subject of prices, a sellers! market is develop-
ing in certain lines and it is, therefore, technically possible to increase prices.
Unless costs warraent increases, however, it does not seem that prices should be
raised arbitrarily because:-

(a) Because we developed untold good-will with our present policy.

(b) Because buyers are on the alert for what is loosely termed
"taking advantage of the war to increase prices".

(¢) Because of the questionable availability of additional profits.

On the general subject of shipments, due to -the sellers' market
mentioned above, buyers are becoming accustomed to longer delivery dates. On major
items, it seems reasonable that we can, =s required, use longer shipping promises
and still hold business. On smell items, such as rock drills and parts, we have
& grest opportunity to drive home the desirability to the buyer of rock drills of
dealing with a Canadisn manufacturer. This will have to be done by filling all
orders promptly as received. Genersl conditions are not as apparent to the mine
operators as they are to the industrialists and they feel that we should still be
able to produce rock drills and parts and other similar items off the shelf.

0 Aq 4 0
o=



Bay 23¢d, 1940,

lr*”iatx"fk'

wire .
Attached please find copy of Yetswr of May 22nd received from

The Hemourable C. D, Howe, Einister of Munitions end Supply. Towday at
mmarmawzmmmﬁmmmwmm, |
mmmﬁmnummmwmmm«mmwﬁ& {
mwetmmzymwfwmuwmum_ :
Senior British Production Officerresident in Canada, and Mr, Crone worked *
for him in England for over twenty years.

: The Works Meneger was forced to confess that we are st least &
mﬁhl&mtwwﬂmauuﬁtarwéumtm«mﬁrwmn
before July 2nd. The Board are looking for sn extra 5,000 shells a month
and have esked us along with several others for an estimate.

k;ﬁ&mhmmugﬂuumdmnwrkwmtm
mm&ﬂmu:mmnmhmmntemmm.awfu
' the face of offers from other pecple.

: You have noted thet the British Government have passed an Act of
mxmzmmsmmmmm;tmmnufmepm
ment., Something along the same line but less drastic is prophesied for us in
Canads, The Shop are working to-morrow, May 24th, but the writer is teking the
merfmmwmmmismmm“uw‘

Yours very truly,

W

W-8/D8 Pirst Vice President,
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sy 25th, 1940.

: Pusnke you for your letter of Hay 2ith, On my metor trip from Ottaws

ummmmmmammmxmmwv
ﬁfmztmmwemwmﬂmummﬁﬁmm
umuumm,; umm:mmsmma.a. .
mnmﬁﬁwmﬁmmwmmwmm? aleo wy

mmmmmmmwumwwm, The latter
sould be a celamity exeept as relating do :

ﬁ%ﬁmwwmxmmwwwmwﬁ,
mmw.mwmawammwm.

kmuwmmxmvwmmmmw o
mumuwmmmmmmm@uwam
Mamwwwwamummuum

w,m&:mnﬁuﬁkxﬁwwﬁmmm
W@m*,mﬂwmﬂnu«mhmnmﬁm»
barden of , vawmmmmwmwﬁnm
MW&WM& Company. The Doard came back and -
mmmwuwmmmmunmum. 1 have told them
mmmammummmmwzmmmm
return on Honday.



¥r.DuCoKoofe, - e Hey 25/40.

MMMmeffwumhmmm,Mh”m
as the menitions job is comcerned I doubt if enything sdditiomal could be
accomplished by s visit at this particular time. Hir, Os D, Howe is addressing
[ umwmxm;nmthWumwm

xm»mmwmfsmmtnwmmhﬁmm
nm»wwuammmmﬁuuﬁammms
wwﬁmhmmmmunmumnmumw;




corPX

May 25th, 1940

Konmn’&ble €. Ds Hﬂ'e’ mq..
Minister of Bunitions and Supplys
ottawa, Canada.

Wy dear C. Dey

We received your urgent telegred of May 28nd which
pas been shown %o our officials and men &b Sherbrooke and was
gccompanied by & visit on May 28rd from General Macrae, Mr. Crone
and the writer. The situation is far from satisfactory. I am sure
4t is not peculiar to gherbrooke. I tried to explain it to General
Macrae, I find it difficult to explain in witing witbout appearing

its own feet. It needs to be aupplemented; for exsample, DY 2 geries
of well considered direct speeches (not radio) and well conceived
pill board advertising.

There has been such a terrible failure to put the issue
before those potentially able to work oh munitions and to appeal to
them for the same sort of loyal service that 1is peing given voluntarily
by those in the army., OSome of my complaints are as followsi

. Contractors are given orders with no provision, as in
England, o provide against robbing fellow contractors of essential
employeess

len ave hired as munitions workers without any obligation
4o remain on the job for & minimum period or during the pleasure of the
pepartments. On the contrary absurd rates of paY which the Government
cannot afford to P&y, are being suthorized and even encouraged.

3. Maximum hours of work which have been discarded in Framce
and Englend are being written into Canadian contracts.

4. Machine tools are being gupplied by the Board with the
stipulation that they may only be used on British contracts and if they

are used on any other work the contractor will be charged the amount of
duth exemption and a deadlock exists as to who will recoup the manufacturer
in such & case. The rule is well intended bub stupid in 138 effect under



25‘2 §I°

Honourable C. D. Howe, EsQs , May 25th, 1940,
Se . Orders are given to proceed end mpnths afterwards

govering contracts are submitted which do not resemble and are more
like & burlesque than a reasonable attempt to interpret the orders
as glven.

1 feel strongly that a soldier-like order in one line
should be given to do the job. Mechenical and technical features to
be finslly ruled on by the Chief Inspeetor. Gontractural or business
features to be finally ruled on by the Minister of Munitions, If
authority to do these things is lacking, the necessary authority
should be given by Act of Parlisment.

If these things were done, I submit that you would
probably not have to complete the extra building to house additional
members of the Supply Board. 1 submit that under such a plan aggress-
ively carried out, that employers and workers would go more happily
to work than at present and all concerned would save an enoIrmous amount
of time and expense.

If I appear to have written too vehemently it is only
because I firmly believe that the present situation cannot be allowed
to continue and cannot be cured by kid glove methods.

Hoping you will be successful in whatever course you may
adopt.

Yours sincerely,

i

L

EW-S/EC First Vice-President.
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DAY LETTER COPX 'MONTREAL, QUE. MAY 20-1940

HONOURABLE C. D. HOWE
MINISTER OF MUNITIONS AND SUPPLY
OTTAWA, CANADA, :

MAY I ADD MY URGENT REQUEST TO WHAT I READ IN THE PRESS THAT CONSIDERATION OF MEASURES NOT
DIRECILY CONNECTED WLTH THE EMERGENCY OF WAR AID SHOULD BE ELIMINATED FROM PRESENT
DISCUSSION IN PARLIAMENT STOP OTTAWA IS NOT DOING ALL THE COUNTRY DEMANDS TO HELP AVERT
THE CATASTROPHE WHICH THREATENS US AND I FEEL THAT DISCUSSION OF ALTRULSTIC MEASURES
COVERING POSSIBLE CONDLTIONS FIVE YEARS HENCE IS COMPLETELY OUT OF PLACE AND WOULD BE
STRONGLY RESENTED BY PUBLIC OPINION TODAY STOP FOR OVER A MONTH I HAVE DESIRED THE
OPPORTUNITY OF MAKING THIS PLEA TO-YOU IN PERSON BUT HAVE MISSED YOU ON SEVERAL OCCASIONS
PLEASE THEREFORE PARDON MY PERSONALLY WIRING YOU AS MINISTER OF MUNITIONS AND SUPPLY
UKING THE NECESSETY FOR GREATER AND MORE EFFECTIVE CONGENTRATION BY THE GOVERNMENT ON WAR
EFFORT ONLY AND ESPECIALLY ON THAT SIDE OF OUR WAR EFFORT COMING UNDER YOUR CASE,

146 Words Chg. Circo. B WINSLOW-SPRAGGE

11.15 Noon Daylight
EW-S/EC






H.M. JAQUAYS

VICE-PRESIDENT

A o\
éiﬁf qf% Personal

E. Winslow-Spragge, Esg.,

General Manager, A, 7
Canadian Ingersoll-Rand GoJLtd., v i i
New Birks Building, ,gaii
Phillips Square, %ﬁ
Montreal. bl

Dear Mr. Winslow-Spragge:

Your letter of May 30th, with enclosure,
reached me this morning. 1 want to thank you for
the trouble to which you have gone to furnish us
this information. We will obey your wishes expressed
in your las%t paragraph on page 3.

1 thoroughly enjoyed your suggestion te- the
Hon. C. D, Howe advocating that a pusiness-1like order
should be adopted in connection with the placing of
contracts to effect a saving in personnel and relieve
puilding expense required to house unnecessary employees.
We are not going to speed up matters by installing a lot
of untrained Governmental employees %0 complicate matters
or by talking about conscripting jndustry when jndustry :
has been begging the Government for the past two years to
permit them to prepare for the emergency which we nOW face.
Those ijnterested in industry apparently realize now, and
they realized for a long time, the critical position in
which we are placed to a far greater extent than have
Governmental officials. However, it is the same old story.

Again thanking you, 1 remain, with kind regards,

Yours sincerely,

HMJ /RH. /%‘W




May 30th, 1940.

In accordance with your telephone requesty I
: stmmawufﬁu%am«nubﬁiww“na
Mo!mmuuiﬂehummoé,mswmmwﬂm
with the manufacture of 100,000 - 6% shells. These typewritten
conditions ave apparently ia place of the general conditions
g;mummunmmmumhrmm.

itmatmofnaincmortwwmm
6'mw-mp1maathﬂmmmwapmtamm:m
mumwaoaam-&humtm,mn,womu
day shifts and night shifts as follows:

wm-.mwuu.u.wmm

1 P, t111 6 P

Saturdays - 7 AJM. t111 12 noon
mmsmaup-rmm--“--sf;

nwwm-“m-ér.mwvun.
Five days per week
Total Hours per Week « = - - = = 6§

Total Hours of Operation « - - - ~ 120 per week.

u‘mwmmaawnmpmmu
mmhtthmumebammmwmwmommm
amwmmmnmtm.mmnmm
mmmmmthWuumea gsens objscted to
the night s ng © F



or attention, balanee up operations in such a way as to render
the plece work system fully effective and not lapse into a
lockstepped rate of production limited by the capscity of the
slowest operation.

When the Director of Labour Relations saw
this plan he instantly condemned it and stated that he would not
under any circumstances permit mope than a standard 8-hour shift.
He said this was for the purpose of giviang a grester amownt of
‘employment. We stated that it would necessitate three shifts of
inapectors and three ghifte of various machinists, mechaniss and
other service categories in connection with whom there is already
an scubte shortage of skilled men. He thereupon told us we could
operate our way until September 1lst but would have to operate his
way after September lstj that we could operate st the rates shown
on the schedule until September lst but would have to operate at
his rates (which have been undiselosed so far) after September lst.
This left us in & quandry as we are on, what is called, a Sarget
contrast and 1% would be Lmpossible for us to muntdw estimate
how much more 1t would cost us to rm threo shifts them it would

sost us to run two shifts., We would have to give the men very
much the same earnings per wesk after September lst as they had
obtained before September and we would have to pay for the third

shift on indivect labour, -VWe estimated at a rough guess that it
would cost something in exeess of $100,000 additional on a contract
which 1s 1iable to run at somewhere mear §700,000, if dome in the
manner we contemplate,

In addition to writing these labour ¢lauses into
our gontract, Mr. Chase stated that it would be obligatory for us to
display these labour clauges in prominent places throughout the shop,
I replied that we take om a man or & boy of 18 or 19 years of age and
pay him perhaps.30¢ or .32¢ an hour to begin with, Ivery year for
about ten years he expests an increase of two or three cents an hour
so that when he is 28 or 29 years of age he expeots to be earning
something in excess of .50¢ an hour and this is considered to be a falr
and equitable average rate of increase. I protested that if the rate
of increase provided for machime operators was put up on a notise-
board giving to green help a compulsory inerease of not less than
«10¢ an hour in the first ninety days that all our regular employecs
would feel they were being discriminated agalnst and that wehad been
acting unfairly with them all thege years. Moreover, I stated that
in my experience it was mot possible to start people off with these
unugual incresses and then suddenly stop and operate on a fixed rate
thereafter, If I know our labour, as I thinmk I do, there would be
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WINISTERS OFFICE OTTAWA ELEVEN OCLOCK THURSDAY MORNING JUNE SIXTH
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g i STIRRETT CDN MFRS ASSN

———



THE W :

4 Founpry CoMPANY,LiMiTED

THE GURNEY-MASSEY CO,LIMITED, MONTREAL

GURNEY NORTHWEST FOUNDRY CO,LIMITED, WINNIPEG H E AT 1 N G & C O o K' N G A P P LlAN c E s

THE GURNEY FOUNDRY CO,LIMITED, VANCOUVER

COMMERCIAL ENAMEL PRODUCTS

Preast sooness memy 1o e comeANY 4 Junction Road,
poronto, Ont.

June 4th, 1940.
Mr. E. Winslow-Spragge,
canadian Ingersoll-Rand Co., Ltd.,
New Birks Building,
Montreal, Que.

I have just heard from stirrett that the Prime
Minister is seeing that group of people on Thursday morn-
inge. It is angther pretty large deputation, I fanecy

almost on the order of the lest one we attended with.

They are meeting together in, I think, Salon "B" at the

- Chateau Laurier at nine o'clock on Thursday morning, the

appointment with the P.M. being eleven. I certainly
think you should be there, as I said in my last letter.

I presume you would come up to-morrow night. x
plan to fly down, leaving here on t he plane that gets me
into Ottawa about 8.30 city time. Look me up, if you are
about.

With kindest regards,

Yours falitlifuylly,

EHG/A

ALL AGREEMENTS AND UNDERTAKINGS SUBJECT TO FIRES, STRIKES OR OTHER CAUSES BEYOND OUR CONTROL
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THE

/FOUNDRY CoMPANY, LIMITED

Gﬁﬁ%ﬂﬁﬂﬂﬁﬁ%ﬂﬂﬁﬁms HEATING & COOKING APPLIANCES
COMMERCIAL ENAMEL PRODUCTS

PLEASE ADDRESS REPLY TO THE COMPANY 4 Junct i- on RO ad- 9
FOR ATTENTION OF THE UNDERSIGNED. Qorgnto 1 Ont .

June 3»d, 1940.

Mr. E. Winslow-Spragge, \Q§
¢/o Canadian Ingersoll-Rand CO., Ltd.,
New Birks Building,
Montreal, Que.

Dear Ed:

stirrett called me up yesterday morning. You
have no doubdbt read the report of the C.M.A. meeting at
A CMFE
Winnipeg, under which the Secretary was inqt:ucte@ to seek

an early meeting between a representative group of manu-=

.{‘_,.;;::1%
i

N/ - facturers and the cabinet, and to urge the appointing of an
,‘ff : advisory panel of manufacturers similer to the panel that
\ greenly led in Englend pefore being appointed %o this Board.

I, of course, did not have the venefit of hearing the argu-
ment, but I have sone question about the latter, because
there are now too many people having to do with this thing;
that is Just my £irst impression.

Stirrett wired King, as instructed, and got a wire

pack that the Secretary of the councilcﬁgjlrrrange& an

e whone. §- Aok . w0k b~

ALL AGREEMENTS AND UNDERTAKINGS SUBJECT TO FIRES, STRIKES OR OTHER CAUSES BEYOND OUR CONTROL



THE GURNEY FOUNDRY CO-. LIMITED, TORONTO

2 pate  June 3, 1;;91 To Mr. E. linslor*Srrdgﬁe.

» So the purpose of this letter is to regis-
ter with you that I am Very sure that you and I

should both be there.

With kindest regards,

Yours faith }1y,

EHG/A




\\ ] A \\
\- June 5th, 1940,

. My, Havold Crabtree, the new President of the Canadien
Banufacturers Assogiation, returned from Winnipeg and had luneh with
me at St. James' Club to-day.

As & result of a telegram despatehed fros the Annusl
m“mim&mmw'm%pw&q including
¥r. Harold Crabiree, Hr. mawmmmmmm
Prime Winister and his sollea 4n the Prime sterts office
st 11 o'clock tomorrow morning in Ottewa to consider the following
recomsendations: :

1. %Wﬁmm&mmwmmwhudw
> Purchasing pd, or as it is now galled, the
Hinlstry of Hunitions Supply.

5. 7o sead a second delegation to Bngland to try and find
mmrmun:wtmumm.mm
be doing so 1ittle.

3. !o!ommmmumatuwmaww
me%.mtmwmwew
wﬂaﬁnm»mmwmﬂm%momuh
carzy out thelr duties intelligently.

ememal matter, I believe 1t 1s essential,es & pressutionssy neasure,
. fop me to make this trip to Ottawa tomorrow morning.

: Yours very tvuly,
\

EW-8/ZC First Vice-President.
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1404 Montreal Trust Building,
67 Yonge Streetl,

Toronto 2, Ontario.
Qggil@ential v June 7th, 1940.

et

E. Winslow-Spragge, Esqg.,

General “anager,

Canadian Ingersoll—Rand Go. Lt
Montreal, Que. :

Dear Sir: War Production

The following is a report of the Lssociation's delegation
to the Prime Minister and members of the Cabinet, Ottawa, on June
6th. ‘

The list of memnbers comprising tihe delegation is contained
in Enclosure 1.

The delegation was received by the prime Minister and mem-
bers of his Cabinet listed in Enclosure 2.

The President, Mr. Harold Crabtree, introduced the delega-
tion and spoke to the resolution passed at the Annual General
Meeting, in Winnipeg, o May 31lst. Tnclosure 3.

The following members of the deputation dealt with specific
sub jects, or summarized some of the jnformation sresented to the
Annual General Meeting in Winnipeg and discussed at the preliminary
meeting in theChateau Laurier, before the delegation interviewed
the Cabinet:

\ Messrs. W. D. Black, b
\ Victor Bartran, oy 3
\ H. G. Bertram, .\ P
E. Holt Gurney AN S ey
J. G. Morrow, b ]
L. W, SimmS, &
E. Wiinslow-Spragge.

Tﬁe President summarized his remarks under three headings.
The first was as follows:

1) "That Governmental Ministerial representatives be
sent to England at once, clothed with full author-
ity to clear away misunderstandings that presently

exist and which would appear to be responsible for
Canada having received only such minor orders from
the British Government up to this time."
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On point No.l, the Prime Minister said that, while his
Government would consider the proposal, he reminded the members of
the delegation that Mr. Crerar, Minister of Mines and Resources,
had been sent to England shortly after the war broke out for the
purpose mentioned, and that, later, Mr. Rogers, Minister of Defence,
had visited England and France and had just returned. He asked
both of them to tell what representations they had made in Great
Britain. Both Ministers said that they had urged the British
Covernment to use Canada to the greatest possible extent for war
supplies.

Mr. King read an exchange of cables between himself and
Mr.Churchill on the same subject.

Mr. King then suggested that he thought it would be more
effective if he cabled immediately to the Hon. Vincent Massey, High
Commissioner for Canada, asking him to present the views and offers
of assistance of the delegation and the Annual General Meeting of
the Cgnadian Manufacturers'® Association to the British Government.
He asked if the delegation would prepare a memorandum giving this
information. The President agreed to do so. Mr. King suggested
that, before compiling their memorandum, the members of the delega-
tion should discuss the situation with members of the British War
Supply Board in Canada. The President said that this would be done.

The President then presented his second recommendation as
follows:

2) "The appointment by the Government of an outstanding
industrialist, of proven executive and administrative
ability, to co-ordinate, develop and direct the pro-
duction of industry engaged in the manufacture of
munitions and war supplies.™

The Prime Minister asked Mr. Howe, Minister of Munitions
and Supply, to speak.

Mr. Howe did not express a definite opinion on this recom-
mendation, but he said that the Government were looking for men of
the type described, and would Welcome the opportunity to use their
services., Outside of this, the members of the Government did aot
commit themselves in regard to the recommendation.
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The President then nade his third recommendation, as follows:

3) wThe mobilization of the entire personnel, skill,
experience, equipment and resources of Canadian
industry in order to comply with all requirements

of the Canadian and British Governmentso“

The Prime Minister expressed appreciation of this offer and
¢aid that his Government would do everythlng possible to avail them-
selves of it and to persuade the British governuent to do likewiseo

The members of the delegation met immediately and appointed
a Committee gf the followlng:

Messrs. He Crabtree,
L. L. Langs
w. D. Black,
victor Bartrai,
E. Holt Gurney,
E. WinslowwSpraggeo

The Committee interviewed representatives of the British Mis-
over an hour with the:, and discussed the situatiop

sion and spent
fally.itoe committee then drafted the menor andum requested by the
Prime Minister &8s the basis for his cable to Mr. Massey for presentaw

tion to the British government. This W&Ss delivered to the Primg
Minister'®s office last night.

The Committee considered names of suitable men for the ap-
pointment mentioned in recemmendation No. 2, and also the alternative
of drafting the qualifications which they considered & man shoulg

have to be appointed to this position. The Committee finally decided

that it would be advisable bo wait Tor @ b
being sent by the Prime Minister, tnrough Mre
British government, before making specific suggestions in regard to

recommendation No. 8-

In the meantime, e President will welcome suggested names
yesterdayo

fror members of the delegation who were in Ottawa

Yours faithfullys

JTS-S eneral ManageT -



Enclosure 51

RESOLUTION pPASSED AT THE CONCLUDING
SESSION OF THE ANNUAL MEETING OF THE CANADIAN MANUFAC-
TURERS ASSOCIATION, WINNIPEG, MAY 31, 1940.

turers' Association realize the

o

The Members of the Canadian'Manufac
tremendous responsibilities which must be borne by the Canadilan and

British G grernments in these times of the utmost gravity and are

actuated solely by a sincere and an anxious:desire to help our country
and Empire in this emergency. fhen the Association's mission went to
Tngland last summer and attained its objects and when the British

mission camne to Canada 1ast September, it appeared that the way was
open for using Canadian factories for war production on s large scale.
Unfortunately, only & small fraction of Canadian industrial capacity

has been ntilized.

The Canadlan Manufacturers' Association has a deep rooted convic-

tion that there exist some jefinite causes that are responsible for

Canadian plants recelving orders for only a small percentage of their

ully urges the Canadian Government to take steps

capacity and respectf

to send governmental ministerial representatives to England to clear

away misunderstendings presently existing in order that Canadian
up immediately and take its full share 1in the

industry may be speeded
The Association advocates the

defence of our Empire and country.

mobilization of the entire personnel, skill, experience, equipment
and resources of Canadian jndustry in order to comply with all require-

ments of the Canadian and British‘Governments.
The Association strongly urges 5125 appointment of a man of Proven
executive and adninistrative capacity to head a national advisory

council, the members of yhich he would select, with wide powers toO

develop and To direct war production,
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The Committee further recommends that a strong delegation
n the Dominion cabinet at the earliest

discuss these proposals wit

possible date.
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1404 Montreal Trust Building,.
67 Yonge Street,

Toronto 2, Ontario,

June 18th, 1940.

E. Winslow-Spragge, Esq.y

General Manager,

Canadian Ingersoll—Ra:nd Co., Limited,
New Birks Bldg.,

Montreal, Que.

War Production.

nwar trlu et

Dear Mr. Spragge,

Referring to My letter of June 17th on the above
subject, I think you will be interested in the enclosed
memorandas -

1) Description of the establishment of National

Factories in Canada during the war 1914-1918

from the report of Sir Joseph Flavelle, Chair-
man of the Imperial Munitions Board.

2) Comment on the establishment of National

Fgctories in Canada during the wer 1914-1918

by Col. David Carnegie, in his book entitled
nThe History of Munitions Supply in Canada."

Yours faithfully,

JTs-S. K




DESCRIPTION OF THE ESTABLISHMENT OF NATIONAL FACTORIES IN
CANADA DURING THE WAR, 191/-1918, FROM THE REPORT OF

SIR JOSEPH FLAVELLE, CHATRMAN OF THE IMPERIAL MUNITIONS BOARD.

"In all cases & commercial form of organisation was adopted, &
joint-gtock Mted company being formed, the capitel of waich was entirely
subscribed and held by the Board, which also financed the eompanies by
means of loans. The Board, as sole ghareholder, mominated the directorate
of the companies, and through it the mamagement. BEach company kel;t ite om
accounis and was run as a separate entity on commercial lines. The product
oftheempmynstakmwerwthehardﬁaemtrwtprice, which was
fixed in no case h;gher, and in some cases congiderably lower, than the
price at which outside contracts could have been let at the time the factory
was erected. Any difference bemhemv the price paid by the Board and the
operating coste of the company was devoted to mrtisation. On this method
the companies which were earliest to be esteblished had, by the time of the
Armistice, accumilated a surplus more than sufficient completely to amortise
their eapital cost. The more recent ones, which had not been operating so
long, had naturally made less progress in thias direction, and in one or two
cages hardly anything had been earned. Taking all the ccmpaniéa together,
however, their ce]le‘ctivev surplus, plus the amount realised from disposal of
the properties, was sufficilent to amortise the total capital cost, and leave
a balance of apprexinately cne million dollars for return to the Treagury.®



COMMENT ON THE ESTABLISHMENT OF NATIOFAL FACTORIES IN

CANADA DURING THE WAR 1914-1918, by COL. DAVID CARNEGIE,

IN HIS BOOK ENTITLED *THE BISTOE! OF MONITICNS SUPPLY
IN

"Looking always to the interests of the Crown, the Chairman conceived
the idea of establishing National Factories, each financed by, and responsible
to, the Imperial !uaitim Board, and at the same time controlled and run on
cmrcial lines by a board of directors e gave their services without reward.

"FUSES.~~The first National Factory was estahlished in Montreal to
pmdnce time fuses.

~ "Sir Charles Gordon, mn.n., with great ability and courage, backed
by the chairman, took the direction of the National Fuse Factory in hand and
made a success of a difficult *buk.

EXPLOSIVES .~Not less interesting than thu ?reaucﬁm of toluol from
t&e_ coke-oven gases is the story of explosives production at the Nationsl
Factories directed by Mr. Howard Murray, Mr. Noble Pirrie, and Mr, Wardle-
worth. The discoveries made in the mamufacture of acetone, first by Mr.
Matheson from acetic acid, and subsequently by Dr. Weismen st Toronto from
cereals, are of absorbing interest. |

WELECTRIC STEEL.--Another achievement is recorded in the establigh—
ment of the British Forgings Lid. at Toronto. Great accumulations of scrap
steel turnings from shells became a drug on the Canadian market end were being
shipped te other countries at & trifling sum per ton, while large cuantities
of shell steel were imported from the U.S.A. Steel manufacturers of Canada
could, et that time, utilise only a very small amount of scrap steel turnings
which were being produced. A National Factory at Toronto was sterted on
Jamuary 26, 1917, and by June 16 the first of ten electric steel furnaces

produced shell steel ingois from scrap steel. The plant was the largest



electric steel equipment in the world. By Angust 18, 1917, it was in full

operation.

. WAVIATION AND AFROPLANES ,——Perhaps the fascinating subject of
avietion and aeroplane mhcmo will be most engsging to the gemeral
resder. Beth subjects include a record of accomplishments of rare skill and
courage. Mr. Georgs Norrow's name will be associated always with the striking
story of how training camps, for the first Flying cerpg in Canada, were quickly

built and efficiently maintained.®
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£. Winslow-Spragge, Esg.,
General Manager,

Canadian Ingersoll-Rand Co., Limited,
New Birks Bldg.,
Montreal, Que.

1.0/, Montreal Trust Building,
67 Yonge Street,

Toronto 2, Ontario,

June 13th, 1940.

War Production.

Dear Mr. Spragge,

I am enclosing

copy of a letter which has been

sent today to the Division Secretaries following previous

gimilar instructions.

Ji5=8%
Enc.

Yours faithfully,

¥neral Manager.
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 Canavian Manufacturers @ssociation
e 7 o : (Incorporated) ]

Toronto 2, Ontario,
June 13th, 1940.

To Diviston Secretaries,
E. Blake Robertson and T. Ashenhurst.,

War Production.

Dear Sir,

One of the objects of the programme on War Production at our
Anmal Meeting was to lead the newspapers and pnblic to ask why the
industrial system of Canada is not being used to a greater extent to
turn out war materials. As soon as our statements were released
showing the capacity of the Canadian industrial system and the anxiety
and readiness of Canadian manufacturers to make it available for war

production, the papers started asking WHY, and the public has been
echoing this enmiry.

We hope that they will contimme asking WHY, Progress is being made,

and it is most desirable to maintain the public interest in the vital
cuestion of war production. It should not be confined to British buying
or French buying in Canada, although this is of great importance.

Public attention should be concentrated also on the fact that Canada
should be buying for her om needs. and that more Canadian factories
shonld be emploved in turning out war materials for Canadian use as well
as for British and French use.

Twenty-five years ago, many people thought that there was little
probability that Canada would make the more complicated types of machinery.
Fortunately, their advice was not taken. During that interval,

Canadian engineers and mamfacturing firms heve made, installed and
operated the largest and most complicated forms of mining machinery,
pulp and paper-making machinery, hydro electric machinery, including
cigantic dynemos, as well as all kinds of advanced industrial maghinery.
Emphasis should also be placed on the building of modern railway
locomotives, and marine machinery. Briefly, Canadian industrial

plents can build, or make almost anything that is needed for civilian
needs, and they can do the same in war supplies.

The situation, as you kmow, has changed very greatly, owing to the
enormous losses of guns, munitions, and all kinds of military supplies
by the British, French, Belgian and Dutch armies. The capacity of the
United States is going to be concentrated largely upon the defence
programme of that country. In such circumstances, should not all available

industrial eapacity in Canada be utilized immediately, or as soon as possible

in war production, for Canadian, British and French recuirements, present
and future?



Please take thig up with your Chairman and members of your

- Committees, and through newspapers and public men. Try to keep this
point of view constantly before the public » especially for the next few weeks.

There has been a very good public response to the views and recommendations

Yours faithfully,

; General Manager,
JIS-8, ;



E. Winslow-Spragge, Esd.,

General Manager,

Canadian Ingersoll-Rand Co., Limited,
New Birks Building,

Phillips Square,

Montreal, Que.

140/ Montreal Trusb Building,
67 Yonge Street,

Toronto 2, Ontario,

June 22nd, 1940.

Record of Contracts Awarded by Dominion
Government from July 14, 1939 to March 1, 1940.

Dear lr. Spragge,

I have your letter of the

20th instant on the above subject.

We agree with your summary of the favourable items. The

Government has been urged to go into

greater detail, for example, by

showing the purchases by Provinces, and even by municipalities, and such

requests have been refused.

Qur communication with members indicates that the unfavourable

criticisms are centered chiefly around the question of revealing prices,
and of giving information to the enemy. As you know, this information
is largely the same as that issued officially by the Director of Public

Information, Ottawa, for publication
the congent of the Censor and the De

in the newspapers, obviously with
partment of National Defence.

Some of our members support your view that more care should be taken about
releasing the information in such a way as to disclose prices quoted by a

firm, to its competitors.

We are taking this matter up with the Department, and will
emphasize the points which you make in your letter.

JTS-S.

Yours fai 5

It

General Manager.

P.S. The Hon. C. ‘D. Howe, in introducing an amendment to the Munitions and
Supply Act, said,- "As the need grows more urgent we will use this power

wery extensively. We are getting to the point where, if a manufacturer

has a thing which the Government needs, we pre=empt it: we give him

what we think is a fair price and if he does not think so, he has an
appeal to the courts. In many cases Wwe have imposed our price." 7&/

\



June m’ 1940.

My, J. T, Sﬁ&'ﬂ%,
General Manager,

Canadien Msnufacturers Assoeiation,
67 Yonge Street,

Toronte, Ontario.

Dear Sir:-

W“MMMWW&W&

We have received to-day from the King's Printer the above heawy
wimbm&uthemetﬁmw&blee. D, Howe and J. K, Shells, Deputy

xanmmmermmemmmmm
armumwm.zwmmm&wm
it is in the public interest but I would like to have the &tu:iw

.maWthm:u&jntma,thmm,lwmaammmaadw¢

1. By W all the mtrwh open for every Cenadian to see, it 1s
that the government may veceive credit for activity and
mw and may, therefore, prmﬁo Joyalty.

2. By glving the prise at which such artisle was bought, there be &
Wt&rwﬂwmmmmm@mmﬁm%.
to quote lower on the second Job

1. By disclosing all Gamdxaa Government Wm the competitors of
Capadien industry a very condensed and porfnt mesns is affoyrded for
well planned wﬁm, espeelally competition from totalitarian
comtries where organised sales promotion plans with government back-
ing could be taken in hand.

iving the price at which each article was bouwght people
mmmm w&umwmeemaqmt{um
the amownt w«m«u pald and, therefore, the change of getting
later bide on a lower price scale would be prevemted. I think it is
wmthmcr:é?meam qtmmmgzumh
attempts to crea impress fature prospestive bidders
that he has bought nmmmmmmmuma.-
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1£ commercial purchasing agents are right then the government
plan would appear to be wrong.

Some of the soundest and most efficient business orgsaizations

mtm:fmtams%w«smﬂm « If such
& firs obtains an order from the government, it ie like throwing
thelr price 1ist open to thelr competitors who ean be reagonably
mwatwmma@mwmomummnmn

" they will be able to prevent the established firmm from oblaining

a repeat order. :
Iﬁwwmmwwmmaw#mﬁh
A - to our American competitors | '

employment, I8 commercial businese I may be willing to tell you how
many ssugepans I sold last year. Alternatively, I might be willing
wmmmmwwmuafmwmmuww,
nsmemmm,zmmmmwmm. Certainly

it is mmg in addition to telling you about the ome item, that
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- Hontreal, P. Q.,
June 1940.

To His Majesty's Government in the

United Kingdom of Great Britain and
Northern Ireland,

¢/0 The Department of Munitions and Supply,
Ottawa, Ont.

: Draft Contract dated as of 23rd
February, 1940, between His Majesty's
Government in the United Kingdom of
Great Britain and Northern Ireland
and Sherbrooke Pneumatiec Tool Co.
Mtﬂd, raapm ng the manufacture

- "i m-

Dear Sirs:-

In consideration of your having omitted
from the above mentioned contract all provisions that
would entitle you to inspect the books of any firm or
corporation which controls or is controlled by us,
we hereby agree and undertake that all of the shells
referred to in the contract will be machined, finighed,
fitted and installed entirely by us and that no materials
or components will be purchased by us from any firm or
corporation which controls or is eontrolled by us.

Yours very truly,

SHERBROOKE PNEUMATIC TOOL CO. LIMITED,
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/ July 5th, 1940.

”a ﬁi *C W'

Braneh Hanager,

Canadian Imgersoll-Rand Co.lLimited,
Sherbrooke, Que.

: s il | B...aa b3 SR DR

I bave your letter of July 4th. There are two or three
different kiads of munitions contraets. The first is a contrast for
account of the British Government, plaged by the Department of Munitions
snd Supply, Ottaws, and approved by the British Supply Board, Ottawa. To
the best of my knowledge and belief there sre only sbout 12 or 15 contracts
of this kind let for shells in Canads so far and these have, I judge, all
been to those larger firms who established a favoursble record with the
British Government im the last war.

In addition I know of comtraets for ships and ships emgimes
because we happen to be manufacturing some cylinders as sub-contragtors
for the Dominlon Engineering Works.

The other type of contract is ome placed by the Department of
Hunitions and Supply om behalf of the Canadisn Governmemt. These contracts
usually run very mush smaller like one being turned out by the Geo.Hall
Bachinery Co. at our Sherbrooke Pneumatic Tool Co. pleat,

The third type of comtraet covers what can be classed as standard
equipment placed by the Department of Munitions and Supply.. These contracts
hav; included in our case - air compressors, portsble compressors, pneumatie
tools,ete.

There are doubtless many offuer types of machinery purchases but
these are the only types that have happemed to come to my personsl notice,
The figures I have given you are gueas work because I have no inside informationm.
With the best intentions in the world I do mot quite see how the Department of
Munitions and Supply could be expected to use the services of Mr.Smith simply
because they are overpowered with work and there ere floeks of people whose
plants have been inspected and reported on by Col. Ogilvie snd who are, there-
fore, known first hend to the Department. This is like any other sales job.
It requires a lot of time and patience but if Mr.Smith were able to devote that
time and to handle the thing by personal interview there is no doubt that his
gervices sould be utilised when the right job comes alomg. I should think that
the first men to communicate with would be Lieut.Col. G. Ogilvie, Director of
Production. If Mr. Smith could gend Col. Ogilvie photographs of his plant and



equipment and deseription, such as you have given me, Col. Ogilvie might

be sble to arrange for an inspection of the plant or might be willing to

see Mr. Smith in Ottewa. Subsequently, or else at the saue time, Mr.Smith
sould communicate with Mr. W. F. Drysdale, Director of Hunitions and Gauges
who is Mr, Lecky's immediate superior. Hr. Lecky is the one with whom I

have had pragtically all my dealings in connection with our 6" shell contreet.
Other people handle ships and other people sgain handle guns.

Iagain stress that the job of getting ones self known %o
these people is not going to be an easy one and particularly it is not going
to be possible to get very far unless one is prepared to spend time in Uttawa
whieh I would think would be a pretty expensive selling job and might not be
justified in view of the uncertainty of the ultimate outcome of the negotiation.
Of course, if Gordon Chalmers or amyome else were to give a letter of recommend-
ation 1t would probably do no harm. I thisk a couple of photographs and a
tabulated list of eguipment asnd a lotter from a commercial man like Chalmers
would st least put before the Board My, Smith's willingness to serve. If Mr.
Smith thinks that sending his information over a covering letier from me
sould do him any good I would be ready to write Np. mﬁm ale but would have
to drop out of the negotiation once my covering letter hed been written.

Yours very truly,

EW-8/EC | General Manager.



asngy,

,,,,

: \&

1404 Montreal Trust Building,
67 Yonge Street,

Toronto 2, Ontario,

July 11lth, 1940.

E. Winslow-Spragge, Esq.,

General Manager,

Canadian Ingersoll-Rand Co., Limited,
New Birks Building,

Montreal, Que.

Dear Mr. Spragge,
War Production,

The following is a summary of recent developments in the production
of war suppliess-

June 8th.

Mr. King, Prime Minister of Canada, cabled to the Hon. Vincent
Massey, High Commissioner for Canada in the United Kingdom, asking him to
urge the British Government to make greater use of Canada's industrial capacity
in the production of war supplies. Mr. King sent a similar cable direct to Mr.
Churchill about the same time.

For further details, please see July number of "Industrial Canada,"
pages 123 to 126, inclusive.

June 10 gb_o

The Hon. C. D. Howe, Minister of Munitions and Supply announced
in the House of Commons the construction of two munitions plants with a com-
bined capitalization of twenty million dollars, the expense of which was to
be shared in one case by the Canadian and British Governments, and, in the
other, by the Canadian and French Governments. Since that time, the British
Government has assumed the former French Government's obligations.

June 13th.

Mr. Howe announced in the House of Commons that a shell-filling
plant, costing a very large sum of money, was being built for the joint ac-
count of the Canadian and British Governments.

June lith.

Mr. Howe announced in the House of Commons that the Government
was organizing a new company to co-ordinate the filling of British and French
contracts completed, or under way, or to be placed.



E. Winglow-Spragge, Esg.

June 17th.

" on June 17th, Mr. Howe described in the House of Commons the func-
tions of the Government-owned companies set up to,-

(a) produce explosives,

(b) control the distribution of machine tools,

(¢) manage and co-ordinate the government-owned and
operated munitions plants, and

() ensure a supply of certain raw materials coming from sources
abroad, which might be liable to interruption.

June 2lst.

Hon. Norman McLarty, Minister of Labour, stated in the House of
Commons, that technical schools will offer special training to fit workers
for "every portion of every industrial plant."

June 28th.

Mr. McLarty announced the appointment of the National Labour Supply
Council. The purpose of this Council is to bring to the Minister of
the Department advice from qualified representatives of labour and of industry
upon all matters touching the supply of labour for war industries. The
Council consists of five representatives of industrial employers and five
representatives of industrial employees, with one alternate for each member.
The representatives of the Canadian Mamufacturers' Association are as follows:-—

Re;gresentatives:

W. C. Coulter, past President, C. M. A., President,
Coulter Copper & Brass Company, Toronto, Ontario.

C. N. Moisan, President,
Standard Paper Box Company, Montreal, Que.

Alternates:
W. H. McIntyre, Vice-President,
Ottawa Car & Aircraft Company, Ottawa, Ontario.

Louis Armstrong,
Consolidated Paper Corporation, Montreal, Que.

July lst.
Mr. Howe announced that the Department of Munitions and Supply

will take over the work previously done by the British Supply Beard im Canada
and the United States, and will place orders direct for the British Government,
as from July lst. He also announced that the British Purchasing Commission

in the United States, headed by Arthur B. Purvis, President, Canadian Industries,
Limited, from this date, will assume complete control and authority, and will
deal direct with the British Government instead of through the British Supply
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Board in Canada. He said that the major part of the personnel of the British
Supply Board will remain in Canada and will be used by the Department of
Munitions and Supply as technical assistants and to carry out inspections for
British orders.

July 2nd. ;

Mr. Howe announced the establishment of the government-owned

and controlled non-profit making orgenization, The Federal Aircraft, Limited,
with headquarters in Montreal, for the purpose of co-ordinating the entire
aireraft production throughout the Dominion and accelerating the output of
the aviation industry.

The officers of the company are as follows:-

President, R. B. Bell, Director, Pickfords Black, Limited,
Halifax and other companies.

Gen. Manager, R. J. Moffett, Chief Aeronsuticel Engineer of Canadian
Vickers.

Treasurer, F. J. Jeckel, Montreal Manager of Hardy and Badden,

. Chartered Accountants.

Director, Sidney Dawes, President of the Atlas Construction Co.,
Montreal, Que.

Director, Blair Gordon, President, Dominion Textile Company.

Director, Allan Aitken, Price Bros. & Co., Director of National
Life Assurance Company and other com-
panies.

July 2nd.

The War Industries Control Board was authorized by Order-in-
Council. The Board will congist of the controllers for various departments
of industry under the Department of Munitions and Supply, each of which has
wide powers to adjust and direct industry to wartime needs.

The members ares-—

Hugh D. Scully, Ottawa. Steel Controller.

G. C. Bateman, Toreonto. Controller of metals
production.

H. R. MacMillan, Vancouver. Timber Contreller.

George R. Cottrelle, Toronto. 0il Controller.



E. Winslow-Spragge, Esd.

July 3rd.

Mr. Howe announced the establishment of the government-owned
and controlled non-profit making company, The Citadel Merchandising Company,
Limited, Montreal. This Company is charged with the responsibility of
expediting the production of machine tools and other equipment needed for
war industries. In addition, the Company will procure from abroad machine
tools not produced in Canada and will assist firms occupied with war orders
to obtain adequate supplies of equipment.

The officers of the Company are:-

President, Thomas Arnold, Chairman, Manitoba Steel Foundries, Ltd.
Vice-Pregident, L. J. Belnap, President, Consolidated Paper Corps., Ltd.
Director, J. D. Johnson, President, Canada Cement Co., Limited,
Director, C. E. Gravel, Director, Bell Telephone Co. of Canada.
Director, F. ’K. Morrow, Director, Ogilvie Flour Mills Co., Ltd.

July 8th.
: The Prime Minister announced the organization of the government-

owned and controlled non-profit making company, The Allied Supplies, Limited.
He said that this Company will be concerned with the administration of the
mmitions and explosives programme undertaken on behalf of the British Govern-
ment and of any joint British-Canadian development which may be assigned to do
it.

The officers are:-

Chairman, Hon. C. A. Dunning, An ex-Minister of Finance in the
federal government.
President, Harold Crabtree, Howard Smith Paper Co., Montreéal

(President, Canadian Manufacturers'
Association) .

Directors: W. D. Black, President, Otis-Fensom Elevator Co.,
Hemilton, (an ex-President of
Canadian Manufacturers! Association).

Beaudry Leman, President and Managing Director of

Banque Canadienne Nationale (Past
President of Canadian Bankers'
Agsociation) .

J. Y. Murdock, President of Noranda Mines, Ltd., and
other companies.
D. R. Turnbull, Managing Director of Acadia Sugar

Refinery Co., Ltd., Halifax, (Past
President of Canadian Manufacturers!'
Association).



E. Winslow-Spragge, Esg.

Directors: (Contimmed) R. H. McMaster, President of Steel Company of
Canada, Montreal.

E. A. Wilson, President and General Manager of
Ingersoll Machine and Tool Co.,
Limited, and Vice-President
and General Manager, Morrow Screw
and Nail Company, Ingersoll.

Yours faithfully,

JTS-S.
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§
To Generallﬁgﬁﬁ REAL OFFICE -
Dear Sir:- Qgﬂ\

As you know we have in the Engineering Department an exceptional amount
of work which we arehaving to do. Our business is running at the meximum we have
ever had and our inquiries for special machines entaiting engineering propositions
is running more than we have ever had. In addition to this our staff is being
shot to pieces by enlistment. Those who have not already enlisted are very much
upset, consequently any unnecessary work that is put on to us is Jjust about
reaching the stage of the straw that breaks the camel's back.

I want to draw to jour atteﬁtion particularly three items that have

come up in the last couple of days.

Order C11-39. This order was all finished and in the shop with the

proper motor pulley assigned to it and all squared away. Then next thing we

hear is they decided to use a smaller motor which entails the use of a completely
new drive, necessitating smaller belts, a different layout of base and resulted
in the machine having to be shipped without any drive, and a terrible scramble
around here to try and get a drive out to follow as expeditiously as possible.

Order C3-8104. Radio Valve “ompany. Please refer to Mr, licMeans!

letter to Mr. Steele in connection with the holding up of this machine. I was
responsible for holding it up as the order was not right. It called for a
motor running at a speed other than that recommended in our data sheets. See
the reverse of form DS-867 where it distinctly specifies that if a speed other

than that indicated on the data sheet is to be used that special V belt drive



Montreal, Que., July 24th,1940.

Mr. D. C. Keefe,
Pregident,
Hew York, B.%.

Dear Dens- RE: Comtract Respecting 130,000 - 6" Shell, Bmpty.

For your informatiom we have received and filed in our records
this morning copy of the above mentiomed contragct. This comtract was
executed on our behalf by the writer as First Vice-President and Gemeral
Manager snd by Mr. J. G, Campbell as Assistant Treasurer. These signatures
were witnessed by Hr. F. G. Ferrsbee, 16 Bellevue Avenue, Westmount, Qume.,
on the 18th day of July 1940. The contract itself is as of 23rd day of
February 1940. The reason we have recorded the date of signature is for
the reason that there may be some things appearing im the comtract which
in the nature of things could not be complied with becamse they had already
been consumaated prior to date of sigmature and Mr. Mann felt that any
mmuxmammmmmmnm;umuhmm
letter. :

Yours very truly,

e

eh-s/8c First Viee-President.
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September 24th,1940.

Mr. D. C. Keefe,
President, ‘
m&l—gg? Company ,
Dear Dan:-
For your information we have been imstrueted to
manufacture 70,000 additional 6* shell, making our total quantity

on order 200,000 in place of 130,000,

Yours very truly,

EW-8/EC First Vige-President.



WAR WORK

OF THE CANADIAN MANUFACTURERS' ASSOCIATION,

A Report from the Executive Committee

to the

Executive Council, Cansdian Manufacturers' Association,

Montreal, September 27th, 1940.

The following is & brief survey of the principal work of the Association
in connection with the war.

War Production -

At the

successive step

(a) At
as

meeting of the Executive Council, in Toronto, On September 16th,
1937, the Executive Committ
of "shadow factories" to ca
war materials and supplies.

g in Associa

the Annual General Meeting in Toronto, in June, 1937, such subjects

air craft ¢

ee drew attention to the development in Great Britein
rry on experimental and educational menufacturing of

Since that time, the following are the principal
tion activities:-

onstruction, tne production of air craft engines,

seronautical design, and the advanced training of air craft personnel
in Canadian universities, were given special attention. '

(b) At the Annual General Meeting in Ottawa, June, 1938, war production

wa

s discussed.

The Minister of National Defence made a public state-

ment on war supplies.

(c) A special report of the Executive Committee to the Executive Council

in Montreal, on November 23rd, 1938, described the organization of the

manufacture of war supplies in Canada during the war of 1914-1918,
and raised the question of dealing with war production in Canada

either by a department of munitions and supply or in co-operation with a

British Purchasing Mission. Several deputations visited the Govern-—
ment duving 1938.

(a) A Special Committee on National Defence was appointed on December
19th, 1938.

(e) The Committee on National Defence compiled snformation regarding the
available capacity of Canadian firms for making war materials and

pr

esented this

to the Canadian and British governments.

(£) After discussion at the Annual General Meeting in June, 1939,
< it was decided to make further:recommendations to the Government and
i to send a Mission to the United Kingdom.

: (g) The Association's Mission visited the United Kingdom during the
] summer of 1939, and reported to the Dominion Government.

(h) The British Mission arrived in Cansda in September, 1939, and began
purchasing through the War Supply Board, which also purchased for
| Canadian requirements.

Until the invasion of May 10th, 1940, governments of the allied countries

appéared to be planning a long range and slowly accumulating, production of wer
materials. The defeat of Holland, Belgium and France changed the situation.

Arrangements

had been under way for a special session on war produc—

tion at the Annual General Meeting in Winnipeg, May 29th - 31st, 1940, and these

were approved by
Representatives O

to participate,

the Executive Committee ot = meeting in Toronto, on April 29th.
f the Dominion Government and the British Supply Board had agreed

but some were unable to attend owing to war developments.
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The guestion of war production wus discussed at the business sessions
on May 30th and 3lst, at the Anmual Genersl Meeting, Winnipeg, and as a result,
& resolution was unanimously adopted and forwarded to the Prime Minister,
requesting that he and his colleagues receive a representative delegation of
members of the Associution in Ottawa at the earliest possible date in order
that the members might discuss with him the proposals contained in the resolution.
Briefly, these proposals were that, although only & small fraction of Canadian
industrial capacity had been utilized by the Canadian and British Governments
for war purposes up to that date, there wus a very large capacity immediately
available for this work, and the Association advocated the mobilization of the
entire personnel, skill, experience, equipment and resources of Canadian industry
in order to comply with all requirements of the Canadian and British Governments.

The Prime Minister immediately replied that he would be glad to receive
a delegation from the Association on Thursday, June 6th. On that date, a group
of some thirty members of the Association, including the President, Chairman of the
Committee on National Defence, First Vice-President, and the Treasurer, waited on
the Prime Minister and eleven members of his Cabinet. Various pointg brought up
in the Association's resolution were discussed at length and the Prime Minister
stated that he would place the facts before the British Goveranment through the
Canadian High Commissioner in London. On June 8th, the Prime Minister sent a lengthy
telegram to the Hon. Vincent Massey, setting out in full the Association's state-
ments and suggestions concerning war production, and concluded his telegram by
stating that the Canadian Government was of the opinion that Canadian plants might
be utilized to a far greater extent as a source of supply for the allied govern-
ments.

The Department of Munitions and Supply has been greatly expanded since
early in June, and at the present time, not only places orders for war materials
for the Canadian Government, but also for the British Government. Some of the
personnel of the British Mission has returned to the 01d Country, and others have
remained to advise and work with the Department of Munitions and Supply on
matters pertaining to British Government orders.

The Government has also established a number of companies to co-ordinste
various aspects of Canada's war effort. Allied War Supplies Corporation, headed by
the President of this Association, supervises the administration of the munitions
and explosives program undertaken on behalf of the British Government and of any
joint British-Canadian developments which may be assigned to it. The Citadel
Merchandising Company, headed by Mr. Thomas Arnold, is concerned with ensuring
the supply of machine tools and other equipment essential to war industries.
Federal Aircraft Limited, headed by Mr. R. P. Bell, has been organized to co-
ordinate the output of all parts and to expedite the production of the Anson
training sircraft. West Coast Industries, headed by Col. H, 5. Tobin, acts as a
clearing house for all British Columbisa in negotiating war contracts for west coast
metal working plants. The Canadian Government and British Government have set up
in Canada & number of government-owned plants for the manufacture of specific war
materials.

Members of this Association now occupy many important positions both in
the Department of Munitions and Supply and in these various companies set up by
the Government. A list of such members is set out in Appendix 1 to this Leport.«

The following is a statement, in part, issued by the Director of Public
Information, at Ottawa, on September 20th, 1940:-

" Something of the impact on Canadian industry of the operations of the
Department of Munitions and Supply was revealed today when Hon. C. D. Howe,
announced that to date more than 34,000 war orders had been placed with 4,400
Canadian firms. The total vazlue of these orders exceeds'$325,000,000. Further
orders to an amount of some $20,000,000 are pending. The average value of the
contracts placed to date by the Department and its predecessor purchasing bodies
this amounts to some $9,600.

"The figure of total purchases does not include all of the amount being
spent to build Government-owned plants to meet war needs. This is because speed
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"is a prime requisite in War, and because the many intricate and minute details

of such contracts often require weeks of preliminary study before they can be
‘arafted adequately to meet the needs of the country. Thus the Department

of Munitions and Supply initiates these projects rapidly by 'go~aheadi letters. On
receipt of these letters Canadian ganufacturers and contractors begin the work'
immediately. The project is not, however, included in the figure of contracts
awarded until the formal contract is siened which in some instences, owing to

the great amount of detail involved, may not be until some weeks later.

-

nJence Canada's share in the extensive plant construction program now
in progress finds little reflection in the total figure of contracts placed.
Nor do these figures jnclude the purchases of material - &s opposed to capital
expenditures -~ made through the Department of Munitions and Supply by the United
Kingdom. If these purchases now amounting to over $100,000,000 be included in
the total, then purchases by the- “anadian Department run to $445,000,000.

"To be considered in conjunction with the foregoing figures are the
expenditures and committments for more than 100 new plants or plant extensions
ovmed by, or being puilt for tae British ond Canadisn governments. This progran
involves a sum exceeding $225,000,000.

"Because the United Kingdom has been acquiring projects running into the
tens of millions of dollars which were originally initiated by the Department of
Munitions and Supply, no exact figure of tne Canadian portion of this program is
available. At tne moment, it probably amounts to about 35 per cent of the total.
Cupada will purchase from Great Britain her requirements of the output of the
plants which have been taken OVer by the U. K. authorities.

tSome of the latest additions to the Governnent-owned plant construction
programn include a $6 million magnesium plant, and another shell filling plant
costing in the neighbourhood of some $8,000,000. The plans for the Alberta
chemical plant have been extended in order to increase its output by 50 per cent.
The ¢ost of this underteking has consequently been increased from $10 million
to about $15 million. The Canadian gevernment nas a part interest in these plents.

_ "The plant construction program, 2 portion of which is completed, may be
divided into the following classifications:—

Pype_of plent Approximate sum
Explosives and chemicals $58, 360,000
Armaments ‘ 66,930,000
Ammunitions and its components 30,730,000
Automotive 4,790,000
Buse metals, aircraft, misc. 65,050,000
Total $225 ,860,000

nThe foregoing figures, however, represent only in part the effect of
war on Canadian industry and business. Already the war demend has had its impact
on the power industry where expznsion, amounting to tens of millions of dollars,
is in progress. Also, in addition to the plant financing undertaken by the
Government, private interests have hod to expend their plants in order to meet
both civil and military needs."

National Registration -

On July 16, 1940, the Minister of National War Services wrote to the
Association outlining tentabive plans for National Registration and requested the
co-operation of the Agsociation in conducting this registration. The Association
replied promising the Minister all possible assistance.
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Immediately following the announcement, the Association received useful
suggestions from members with a view to simplifying and speeding up registration.
A number of members suggested that the most practical plan would be to provide
facilities for the registration of factory workers within the plant and this
suggestion was taken up with the authorities in Ottawa. As soon as the dates for
National Registration, August 19th, 20th and 2lst, were made public, the Association
issued Circular No. 957, which was approved by the Department of National War
Services before being sent to members. This circular gave details of plans for
special registration in industrial plants. Furtier details respecting National
Registration were conveyed to members by Circular No. 959 and 960,

On August 29th, the Minister of National War Services, Hon. J. G.
Gardiner, wrote to the Association expressing his appreciation that so many
manufacturers had arranged for the registration of their employees at plant
registration booths, thus obviating any possible congestion which might have occurred
in polling subdivisions. This letter was reproduced on page 70 of the September
issue of "Industrial Canada."

Compulsory Military Training for Home Defence -

The National Resources Mobilization Act, 1940, provides for "the
mobilization of all the effective resources of the nation, both human and material,
. for the purpose of the defence and security of Canada." The Department of National
War Services was set up to assist in carrying out the purposes of the National
Resources Mobilization Act, 1940, and the Hon. J. G. Gardiner, Minister of
Agriculture, was appointed Minister of National War Services.

The Association maintained continuous close contact with the Department
of National War Services and when the National Wer Services Regulations 1940
(Recruits) were completed, the Associution immediutely summarized and explained these
to members in Circular No. 965, which was approved by the Department of National
War Services. The Department furnished the Association with 4,000 copies of the
regulations and a copy was sent to every member with Circular No. 967.

By proclamation, published in an Extra to the Canada Gazette, September
13th, 1940, unmarried men and childless widowers, 21 to 24 years of age as of July
1st, 1940, are instructed to make themselves ready for call for 30 days' military
training. The first to be called will be the 21 year old class whose period of
training will begin about October 9th, 1940. Sufficient of the 21 year old class
will be called to provide the first quota of 29,750 men at ths 39 training camps set
up throughout Canada. The next quota will include the rest of the 21 year old
class and, if necessary, some of the 22 year old class to make up the 29,750, and
succeeding quotas will take in the older age brackets up to and including the 24
year old class. The Minister of National War Services stated it was unlikely that
any calls would be made for the first year, beginning October, 1940, beyond the 24
year old class of unmarried men and childless widowers as these groups are expected
to provide sufficient men to fill the eight 30-day training periods to be held during
the year. Subsequently, on September 16, the Minister announced that it may be
unnecessary at any time to go far beyond the single men of the 24 year old class to
obtain a steady flow of recruits for Canada's compulsory military training program.

Labour Supply Problems -

Manufacturers have been anxious lest the scheme of compulsory military
training should disrupt industrial staffs engaged in the production of war
supplies. This matter has also been the concern of the National Labour Supply Coun-
cil to which the Associat.on nominated two members. Details of the action taken by
the Association in this regard are described fully in the Report of the Industrial
Relations Committee. '

Foreisn Exchange Control Board -

The Foreign Exchange Control Board was established by an Order-in-
Council of September 15th, 1939, under the Chairmanship of Mr. Graham F. Towers,
Governor of the Bank. of Canada.
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Immediately after its cstablishment, the Agsociation established
close contact with the Board end has maintained this ever since. As occasion
arose, the Association hus neld mectings at which interested members could
discuss the regulations of the Board and make representations to Ottawa when
considered necessary. In addition, the Tariff Department has had a great amount
of correspondence, and many telephone and psrsonal discussions with members
«ffected by the Board's regulations. From the inception of the Board, the
Association has informed members by circulars of the various rulings and
regulations.  In all, the Tariff Committee haos issued 5 circulars, Nos. 894, 896,
901, 902 and 928, all of which were approved by the Board. Circular No. 928 was a
37-page booklet consolidating the Board's rulings and regulations as they stood
at the end of April, 1940.

Restriction of Imports -

Last December your Committee began to study the question of the restric-
tion of imports as Canada was practically the only country in the British Empire
woich had not controlled importations. It seemed inevitable that Canada would
soon have to follow tae example of the United Kingdom, of other Empire countries
and of some foreign countries and make some provision to continue the importation
of products that are necessary, particularly for war purposes, to restrict the
volume of imports of products which may be gradually replaced and prohibit the
importation of products that can be done without. At the January meeting a
sub-committes was appointed to toke necessary action in consultation with the
Tariff Committee.

In the Budget, June 24th, 1940, the following restrictive measures were
announceds -

1. A War Exchange Tax of 10 per cent 2d valorem was imposed on the
value for duty purposes of all imports, free and dutiable, from
non-Empire countries;

2. New and increused excise taxes have been imnosed on certain
products, both imported and domestic.

This is in addition to the 11 per cent exchange premium on imports from
the United States.

In announcing the above changes in his Budget Speech, the Hon. Mr.
Ralston made the following statements: -

"In addition to these two substontive measurcs of a fiscal character

for conserving exchange the Government through the policies of the
Depurtment of Munitions and Supply and through the operation of
Administrators appointed under the Wartime Prices andi Trade Board, is also
endeavouring to save foreign exchange in its own operations, and it may,
from time to time, in respect of certain classes of civilian imports, take
other measures of a non-fiscal character for the purpose of meeting this
vital need as circumstances seem to require.”

Subseruently, in the discussion of th- Budget changes in Committee of
Ways and Means, Mr. Ilsley, toe present Minister of Finance, .Teiterated Mr.
Ralston's remarks that it might be necessary to introduce measures of a non-fiscal
character for restricting imports to a greater extent.

Agsistance with Export Trade -

Since the outbreak of war, the sctivities of the Tariff Department and
the Commercial Intelligence Department have changed to 2 considerable extent.

The Tariff Depurtment has kept members posted on such matters as
prohibited exports, trading with the enemy, encmy traders in neutral countries,
jmport restrictions in other countries, especially the United Kingdom, Australia,
New Zealand oni the Colonial Empire, the United States Neutrality Act, navicerts,
and has issued some 25 circulars dealing with these topics.
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Immediately on the declar:tion of war, the United Kingdom =dopted
import restrictions whereby the importation of many classes of goods werec made subject
to import licensing, and from time to time has tightened these restrictions.
iilembers have been kept advised of these chenges either by circular or through
the pages of "Industrial Canada." The Association has made representztions
to the Canadian Government in regard to these restrictions and has assisted many
members in their individual representations. However, the Government of the
United Kinedom has decided that the increasing difficulties following the invasion of
tne Low Countries and the collapse of France, have made it necessary to further
restrict importations, except those of the most essential nature. The present
policy of the United Kingdom with respect to importations, as explained by the
Rt. Hon. Arthur Greenwood, M. P., Minister Without Portfolio, was set forth on
pages 54 and 55 of the September 1940 issue of "Industrial Canada."

The Governments of the Crown Colonies followed the example of the United
Kingdom in rcgulating imports from non-sterling countries, including Canada, and
some Colonies which have a very large favourable trade balance with Canadae,
greatly reduced their purchases of manufactured goods from this country. The
Association from time to time made representations on this matter to the Dominion
Government urging the necessity of Canadian manufacturers being permitted to retain
established connections for their products in the Colonies. In turn, the Govern-
ment of Canada took thzse matters up with the Government of the United Kingdom and
the import restrictions in some parts of the Empire, especially the British West
Indies, have been relaxed to a considerable extent in Canada's favour. In general,
it may be said that most Colonies of the British West Indies are now treating
imports from Canada on the same basis as imports from the United Kingdom, and most
other parts of the British Empire. Circular No. 918 reported this change of policy
to the members of the Association.

The dislocation of former sources of supply gave rise to numerous
inquiries from manufacturers, and the Commercial Intelligence Department has been
engaged in locating Canadian firms interested and assisting many overseas buyers who
have been here in the last year. Many manufacturers who have never exported before
have been furnished with inform:tion on specific points of export procedure.

In the first month of the war, the Commercial Intelligence Committce made
investigations as to how British and Canadian industries might co-operate to
protect export markets so that British manufacturers might have a second line of
defence in Ganada in case of neccessity brought about by the conservation of raw
materials, possibility of destruction of plants at home, uncertainty of shipping
and excess demands abroad. The survey was submitted to Sir Andrew Duncan, President
of the Board of Tradec, wao passed it on to the United Kingdom Export Council.
At the present time, a number of Canadian firms are manufacturing goods for export
in the name of United Kingdom companies. Circulars Nos. 908 and 929 gave members
details of this plan.

Excess Profits Tax, Income Tax and National Defence Tax -

For the past year, a main concern of the Legal Department has been with
with the new taxes necessitated by Canada's participation in the war, the Excess
Profits Tax, the incrisused Income Tax and the National Defence Tax. At the Special
War Session of Parliament held in September of last year, an excess profits tax
was imposed, which was to be calculated either on the profits in excess of a certain
percentage of capital employed or at the rate of fifty per cent of the amount by
which the annual profits exceed the average profits for the years from 1936 to 1939.
The Association, along with other organizat:ons, criticized this Act providing for
the tax and at the last Session it was substantially revised. The alternative
baged on capital employed has becen abolished and the excess profits tax is now .
to be calculuated at the rate of seventy-five per cent of the excess over the same
four-year average as before, with, however, a Board of Referees having power to fix
an arbitrary standard of profits in cases in which the four-year average would give
unfair results. :

Since the war began, the ordinary tax rate on corporate incomes has been
raised from fifteen to eighteen per cent. and a so-called national defence tax
of two or three per cent. has been imposed on 2ll incomes of individuals in excess of
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140/ Montreal Trust Building,
67 Yonge Street,

Toronto 2, Onterio,

October 18th, 1940.

E. Winslow-Spragge, Esg.,
Yice—President and General Manager,
LCanadian Ingersoll-Rand Co., Limited,
New Birks Bldge.,

Montreal, Que.

Dear Mr. Spragges-—

I am enclosing copy of the text of an address
which is to be delivered tonight by Air Marshall W. A.
Bishop, V. C.y in Montreal. I thought it would be interest-
ing to you partly as it shows the contrast between conditions
now and those existing when our Mission was in England.

Yours faithfully,

eneral Manager.
JI5-S.



ROYAL CaNADIAN AIR FORCE

Public Relations

Release No. 277 . Immediate

Note to editors:-—-

This is the text of an address to be
delivered by Air Marshal W. A. Bishop,
V. C., before a dinner meeting of
Service Clubs in Montreal, and which
-will be broadcast over a National Net-
work of the Canadian Broadcasting
Corporation, from 9:00 to 9330 p.m,
Friday, October 18, 1940.

I welcome the opportunity to speak to this audience tonight and, through the
radio, to the people of Canada, so soon after my return from a short and flying visit
to England.

When I say "flying visit", I must admit that when I made the decision to fly
the ocean it came back vividly to my mind that every New Year's Eve for the last
twenty years my New Year's resolutions have always been two that I knew I would be
able to keep - one, not to swim the English Channel - second, not to fly the Atlantic.

Being Irish, I have to admit that when it came to deciding to break one of
these resolutions I had a few qualms. However, I have no intention, especially now,
of breaking the first one.

The actual flight across the ocean was uneventful. We had a short stop in
Newfoundland and a very good meal, then late in the afternoon took off for the Irish
Coast. A strong wird wes following us and far below through the broken clouds I
could see great heavy rollers moving across the waters.

The trip was smooth, the only real discomfort being that it was very cold.
OQur ship was stripped of everything but essentials, but we all managed tosleep most
of the way.

On landing in Ireland I went for a short walk through the country lanes to
stretch my legs, and came across a delightful Irish policeman. I asked him if he had
heard any news of what happened in London the night before. "Sure," he said,

"They bombed London all night long. There were some people killed, but I don't think
there was any harm done." :

I had undertaken the trip to England to see amongst other things exactly
how the civilisn population was taking the terrific hammering of the aerial
blitzkrieg. Immediately on lending I found exactly what I had expected - a cheerful,
determined attitude in the midst of a vicious and sustained attack.

I learned that where we landed a lone raider had come over and dropped a few
bombs half an hour before. I spoke to people whose homes were right on the coast,
and one of them drove me up to London in & motor car, by coilncidence the same lady
who drove me several times during the last war.

She lived right on the coast and her only desgire seemed to be that if Hitler
did atbtempt an invasion, he would choose her particular bit of coast for his venture.

As she said: "We are ready and waiting for him, He don't half know what wetll
do to himt"

The British people in fact are a2lmost praying for an attempted invasion.
As I drove into London I must admit to a certain nervousness. It was a lovely

clear-sky evening. As my driver explained, there were bound to be some beautiful
raids that night. Incidentally, she was right.
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In London, by Hammersmith, I found a great traffic jam and she said to me:
"If only there would be an air ‘'rgid warning now, wouldn't it be lovely because all
this traffic would disappear and we could get to your hotel in no time." That attitude
is typical of everyone to whom I spoke.

Throughout the whole of my visit I saw many and repected raids, and discussed
the wer with dozens and dozens of people whose places had been bombed and often com-
pletely destroyed. They were all cheerful. They were all carrying on. They were
all anxious to know what we felt about them in Canada. And in their minds was one
thought, that confident in the knowledge that full-h_earted support and help was
coming from the sister nations, they would hold on with the sternest determination
regardless of whatever hardships and frightfulness might lie ahead.

From the papers and magazines one sees, London appears to be in ruins. That
is of course very far from being the case. Everywhere you go in every section of
London you will find houses destroyed, buildings blown up and debris, but they are
all isolated. One house, one building, may have been blovn up by a bomb but the
buildings next door to it - actually attached to it ~ gre practically undamaged
except that everywhere broken windows are in evidence.

On my first night there I had an interesting experience. I hired a taxi, the
driver of which told me he didn't mind being out in the raids, and drove to a
friend's nouse. It is amazing how the:e taxi drivers can drive about in the dark.
We drove up to this house in & district that I know well but I had no idea at all
were we were.

As we drove up, the door was opened and the butler hurried us inside but
Just as we were blinking in the glare of the light of the hallway there was a crash
end a piece of one of our shells came through the skylight and at the same moment all
the lights went out. Quietly and without any fuss, candles and lanterns were 1lit
and I found out that these are available everywhere you go and nobody seemed to take
any notice of it.

Two nights before I left I was again in the same house, also listening to
a tremendous barrage and discussing the peculiar fact that it did not worry us nor

did it scem to worry anybody else. Suddenly zbove the noise of the guns I heard

the high whine of a bomb caming down and said to my host, Mr. Jack Bickell,

"Here she comes." We waited a matter of a few seconds - it seemed many, many
minutcs - and there was a terrific crunch, the whole house shook and a table beside
me was knocked over with a crash, and then complete silence. We knew that it landed

very close--actually we found that a stick of five bombs had been dropped about

fifty years away and several of the mearest houses completely demolished. ~ =~
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The roar of the guns was tremendous, particularly to znyone living near one
of the large parks, but the extraordinary thing w:s that it didn't disturb one's
sleep very much. I found the most annoying thing was the droning of the German
cngines. A lone raider would be flying around in the dark, having his engine and
propellor so fixed as to make the greatest possible noise and without a doubt trying
to keep people awake. You would lie in bed and you would hear him coming nearer
and nearer :nd then suddenly the guns nearest you would open fire and you would feel
thot you wished he would hurry up and drop whatever he was going to, no matter where.
16 was r.ther like waiting for the man on the floor above to drop the other shoe.
Sometimes when they did drop, however, it wasn't quite so pleasant..

All these things sound terrifying but to those on the spot it is not so.
Life goes on very much the same. People are quite enured to the raid warning.
Those who have business to do which tukes them into the streets carry on. There is,
of course, & general slowing up of speed and volume of work achieved. That is
inevitable. But to picture London 1life as completely dislocated and with everybody
spending twenty-four hours a day in air raid shelters is a complete misreading of the
situation. The majority of the people are going about their business calmly and
determinedly.
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_ One time, in the middle of the night, therc was such = terrific bang that
I thought my hotel must have been hit. In the morning I walked down Bond Street
to find dozens of policemen and others brushing up glass. For several blocks all the
plate glass had been blown out of the windows and already, in the early morning, they
were sweeping it up into neat little piles. There was no glass in the shop windows.
As I walked down I stopped and telked to secles people through the windows and
bought some articles. They were all cheerful and laughing - laughing at the fact
that no matter what damage was done they werc still carrying on and laughing at
danger as only that race does when it is right in the middle of it - all determined
to ma_ke the best of things no matter what comes.

It scemed to me that I constantly found the thought: ""Well, this is bad
enough but we will probably get much worse before it is over and we are ready to take
it." It is only outside that fortress island that doubt every arises - "Can England
hold out?" There is no such doubt in the mind of anyone there.

The news they want to hoar day by day is not how much they have been damaged
but whot damage they have done to the enemy. All they ask is that he be given two
blows for every one they get. A nd today, with the air war as it is, that is
exactly what is happening.

One of the enemy's latest devices which does cause a great deal of damage is
the aerial mine, which is a huge contra pation eight feet in length and carrying
2,000 pounds of explosive. It is dropped with a parachute attached which brings it
slowly to carth and, therefore, when it explodes does not penetrate deep into the
ground like the ordinary bomb. From it there are not many flying splinters but the
blast value is much greater, and houses and windows are shattered for great distances.

These do not always work out perfectly, however.

At = certain Alr Force Headquarters I was visiting one morning they showed
me & brick garden wall from which had just been removed one of these mines. The wall
was beside a beautiful, very high tree and the parachute had csught on the tree and
suspended the mine only a few feet from the ground against the wall, so of course
the right people were sent for and in the right time the mine was quietly taken
7, and that was that.

Precautions agrinst invasion are beyond belief. Every possible place where
aeroplanes could land is filled with hugh obstacles; roads are blocked by steel
an.. concrete and machine gun nests. Everything is ready for them and, as I said
before, everyone is eagerly awaiting th: so-called invasion. But what strikes
ont most in trying to get from one part of the country to another in a motor car is
that no mups are available, and there are no signs at all, not even on railway
stations. Everything has been removed that would give any indication to anyone

Wh they zre.

I had the most hopeless afternoon trying to get across country from the west
of London. About cvery half mile I would stop and try to find from somebody the road
to such and such a place and invariably the answer would be: "I don't know; I am
a stranger here myself." In many cases it was probable they were. But other people
would delibsrately give me the wrong direction. Even I might be a Fifth Columnist.

They take no chances.

i

Ab a fork on a main road where I was puzzled
beside the road to inquire my way. The proprietor
ws the right road; he had only been there six weeks and he had not been outside the
door. I asked his wife if she knew and she said she did not; also the barmen whom
by pure chance I saw. The reply was the same. At last I found my way myself -and
learned later that those people had been living in that part for forty years.

went into a pub standing
4 me that he didn't know which

P

C

~

e ke
)

—

During my visit over there I was called to Downing Street for a chat with
Mr. Churchill, whom I knew very well in less troublous times. Suffice it to say that
I found him exactly as one picturcs him when listening to his inspiring broadcasts -
strong, fearless and determined - the stern, courageous, unflinching leader of his
people - nay more, the leader of all there is left of freedom in the world today.
Great crises in England have produced great men. The threat of Napoleon gave her
Pitt. The menace of Hitlerism gave us Winston Churchill.
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I also had the honour of a three guarters of an hour audience with the King,
and let me say here that every person that I met in England is full of the most
profound admiration for both Their 'Majesties. Their work has been tireless. They
are a constant inspiration to their people. The anger at the bombing of Buckingham
Palace is tremendous.

My audiemse: with the King was in the same room in which he sat during the
last reid on the Palce. He explained to me what happened. A bomb burst first of
all in front of the Palace, then the second one in the Inner Court. Hearing the
first, he was locking out the window when the second one burst on the opposite side of
the Court to his room. He pointed out to me from the same window the men still
repairing the damage that was done.

Naturally I spent as much time as possible with our Royal Canadian Air Force
over there. They have established wonderful reputations. No 1 Fighter Squadron
has been used for some time as 2 shock troop squadron, and they have well deserved
that honour. On all hands I heard the highest praise of them. The Officers I found
in very good spirits, very serious and destermined but optimistic and full of
confidence - delighted on all occasions to engage the enemy wherever they could find
him.

During some of my days in London, there were heavy raids and with e clear sky
I was able to watch a number of fights in the air - much quicker and faster than in
my old days but the same tactics, the same manceuvres, the same dash and verve.
A modern fight in the air reminds one rather of a very exciting attack on goal in
a Tast hockey game - machines darting in and out at incredible speed.

So I have come back having seen the people of this great nation fighting for
very life over their own soil, determined that not one inch of that beloved land shall
ever belong to an invader.

They are counting on us. They are holding on, knowing that the fullest support
in every possible way will come from us to them. To them the picture is that the
Empire is on the march. They know thet we are with them through and through

They count on our pilots and aircrews to help them hold that land, and they
know that in our schools in Canada, on our spreading air fields is the spirit of
boundless vitality, of unquenchable eagerness not to be left out of the great

o

fight for & great cause.

A quarter of a century ago it was th privilege of many of us to go to Britain
to help in 2 great conflict, to do our humble bhest towards victory. Today we are
a2gain in the heart of a still greater conflict, and having so recently seen them
in action, it is with the most intense admiration, with the most profound pride that
1 salute the matchless splendor of our young airmen of today - who through challenge
and combat hold grimly and relentlessly the captaincy of the clouds that roll over
Britain.

Twenty-five years ago we had difficult and unegual fighting in the skies, but
twenty-two years ago we drove the pirate Huns out of the skies of Furope. We did
it then and we will do it again.

May I repeat myself - the Empire is on the march. We are all together, and
as the months roll by trained pilots and aircrews in their thousands will proceed to
the other side to do once again what their forbears did before - blaze the trail of

combet and of congquest with Britain -- beside her —- fighting together until the
, Messerchmitt fodes away and the sound of Dorniers and Heinkels is no longer

e lisnd

The British Commonwealth Air Training Plan is a great success. It was a
ersat conception that will be a magnificent contribution to ultimate victory. A
-dy flow of pilots, air observers, wireless operators, air gunners has alrecady

steady
Lt ey, . l . ~ - o -
begun its course from Canada to the other side. That stream of reinforcements, all

(FRY d

splendidly troined, will increase from week to week.
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It is my definite and sincere belief that the results of this Empire Air
Training Plan may well prove to be the most vital tactor in our victory; There
is no question in.mymind -- Germany will not be able to produce the quality of air
personnel capable of meeting without defeat such as we will gend forth.

Hitler is at last confronted with a force and with a people that relies upon
the staunch spirit of men and women who will fight and die for a just cause; who value
their freedom more than anything else. They bolieve with Pericles that "Happiness is
freedom and freedom is courage."

The rolc that once belonged alone to the Mother of our Empire now belongs te
211 the Empire. The heavy load of responsibility now fells upon the Commonwealth
of democratic peoples. The tasks ahead may be hard and heavy -- they most definitely
will be. Today the encouragement —- the inspiration —— and the fullest effort of all
the Empire must be given without stint to the Mother of us all.

"One who never turned her back,
But marched breast forward."

They, our kith and kin, are indeed veritable sleepless sentinels upon the
furthest frontiers of freedom.

I say to you in the greatest sincerity, without reservations of any kind, thet
%8 a result of what I have scen I am still further convinced that Englend shall stand —-
and the Empire will in future - after these times of travail -- be a greater —-
more vital -- more decisive factor in world history than it ever has before.



Dominion of Canada
SECOND WAR LOAN

BANK OF CANADA,
OTTAWA

October 18th, 1940.
E. Winslow-Spregge, Esq.,

Firgt Vice-President,

Cenadian Ingersoll-Rand Cowmpeny, Ltd.,
620 Cathcart Street, Montreal, Quebec.
Dear Mr. Winslow-Spragge,

The Minister of Finance has asked
me to extend to you his sincere thanks for ihe support
you gave the Second War Loan. It was largely due to the
éncouraging and generous leadership provided hy National
Subscribers that the impressive total of $342,247,100.
was achieved.

May I add to the Minister’s thanks

my own deep appreciation for your help in bringing this

campaign to & successful conclusion.

Yours very truly,

Chairman ;
National Subscription Committes.



Hovember 15th, 1940.

¥r. John Langdon,
Eastern Editor,
Financial Post,

Dominion Square Building,
Hontreal, Que.

Dear Hr. I.angdoiz:-

I have your letter of November 13th and will
enswer the last paragraph first. .

Unfortunately, in my present position, I camnot
permit my name to be used. I am, however, glad to give you my views
with the understanding that you will treat what I say as completely
confidential. , ;

From the standpoint of getting om with the job,
I believe you are right in endeavouring to have an entirely dis-
jnterested autocrat at the head of the War Supply Board. In the last
mufuumrumofitmmﬁmd,mmfomum
Mugqumlut‘mththatomofemlm. Bertram to lead
us into the job followed by a more strenuous and experienced autocrat
in the form of Sir Joseph Flavelle to organize the enlarged program and
{0 ensure economy. ’

in the present instence the lack of a man to make
qﬁ&mdﬂmmwmtmmhammﬁsmmzﬁ
for one was relieved when Mr. C. D. Howe moved his office and undertook
to specialize on War Supply Department work. I have seen no evidence
that political considerations have influenced Nr. C. D. Howe's work in
the placing of orders between then and now. I realize, as you say, that
thmmhamﬁbﬂiﬁaf@mmta&inﬂmﬁmandlm
eentmthatlnmtlnaposiﬁcntomr'hatiagoiagonortojudgo
how much real difficulty can be ascribed to the present set-up. It should
hmmt&mmhﬁfumuwnumdfeamto
maet-upmdmoﬂenthmmtitisthemhineumthermm
set-up which governs the success of an operation. X relatively few dis-
appointed bidders can make a lot of noise and their real or fameled griev-
ences should be taken under great reserve and studied with extreme cautiom
before we are justified in demanding a change of method.

Inuur.aonusmmluagengheermamﬁm
hmIseenmaremdireeminmtmtﬂthmmcmwﬁmdthm
company's war supply business. This may possibly be a fault or om the other
m&wbeammenfhhmminddmﬁumrktoom. I confess



—rage two

thath&ehatmitmumﬁrttohaud&mtmﬁmhmdlm—
bably saw General Bertram and 8ir Joseph Flavelle and his : ty
&.matﬁma,ahmtweamﬂamdmonamm
afthairwﬁwmmkﬂmﬂagthem%ef%emww

ﬂ:atammaageofﬁmmﬁdmunﬂlypvm!memmt. There
are many who, like Mr, Wallace Campbell and a number of others, have carried

butit.&eumtfmwmtthememcuﬁdsuphcrstcpuptotin

mumerwmorwsmwwumwmeus, The head
of an industry may be only thapaﬂortbmmaa!mrkmandvhm
muwmmzmmrﬂ,wchmdwwwwrmd
m,,hembeqﬁmmlawmau&mmleﬂ&ﬁmtmu.

¢ u&M&WWhMmt&rs&mﬁbma@M
with our War effort -

1st. Eaﬂagsmmeiuehargeefthamtnt uipmen
and particularly of mechanical equipment with suffieient
Judgment, authority and determination to command the respect -
(=) of those with whom business is being placed.
(b) wmuhmumcmummm
me»mﬁsmmmm
outafmhwﬂinthemtw&tmu.

() of those representatives of official groups for whom the

equipment is being purchased.
Mamﬂmismtlﬁsshpnmwantheamm
and includes the : Officers of the : and who came under

alﬁ ect and should have the capaeci: of freely emtering the precinets of the
Hnm::i Dop::hmt and associated dtpgtnenta.



I Imow of things that are Canadian costs
and pmﬂutoumummntnh
W&hﬁnﬂamuntﬁmthmfmxh ted without

IWMM#W-mewoﬂz@m
involving a change at this mmu:mmwutmamw
wuﬂm&mmmmauob.

Ishonldbamghdﬂwafﬁmabmammtsm
found helpful.,

Tours very truly,
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2. IHE EXCESS PROFITS TAX ACT.

It will be recalled thaot vhen the Excess Profits Tax
Lct was possed in Séptember,1959, the Associétion made strong
represemtetions that unless it wes drastically amended, great
hardship would result to many taxpaYers, particularly, by reason
of the fact that the "standard profits" were to be the profits
of the years 1936 to 1939, both inclusive, without any allowance
being made for abnormal c¢ircumstances. As 2 result of the
representations made by the Associntion, and other interested
bodies, the Act passed a year ago weos émended at the recent
session of Parliament, to provide for the setting up of a Board
of Referees, with power to take into account the fact thet particular
industries had no profits, or were depressed during the standerd
period. Your Committee has been advised by the Commissioner of
Income Tax that the Board of Referees is to be set up at an
early date, and that immedirtely thereafter taxpayers will be
able to apply to have the question of the fixing of their
stondard profits referred to the Beard of Referces.

There are, however, a number of points on which
the new Excess Profits Tax Act is by no means clear, or otherwise
open to criticism, particularly in connection with the definitien
of "ecepital", and your Committee haos appeinted a Sub-Committee
to make a close study of it, and bring in a2 report at an early
dete. |
3. WAR CONTRACTS DEPRECTATION BOARD.

As members of the Council will be awere, from the

Associntion's circular, a War Contracts Depreciztion Board has

/t‘71 [(’( (LQAV.,J /(/zp/)l L1r7- “
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been set up under the Chai;;;;ﬁmHJ)of'Mr. Justice McTegue of the
Supreme Court of Ontario, to investigate the circumstances
surrounding any war contract, in perticular, the amount of the
capital expenditure incurred in order to perform the contract
and the'extent to which such eanitel disbursements héve no
reasonsble post war value, and to recommend the amouni of such
capital expenditures upon which special depreciatiocn should be
allowed for income tax purposes and at what rate it should be
2llowed.

This is the method which the Departments of National Revenue
and Munitions and Supply have adopted to solve & problem which the
Association has put before the Government on 2 number of occasions
since the outbreak of war, both by correspondence and by interviews
with the Devartments concerned.

Your Committee has been in touch with the new Board and
understands that its intention is to allow mqnufacturers the
grectest possible latitude in the writing off of the cost of plant

and equipment built or scquired in order to fulfil war orders.

4. NATICNAL DEFENCE TAX.
At 2 meeting of your Committee held immedizctely after the

Neticnol Defence Tex was brought dewn, it was cdecided to urge the
Gevernment that 1t shculd sericusly consider chenging the tex as
brecught dcvm tc a blanket deducticn cf 2 Der cent from tctal pay-
rcll, leaving the emhloyee tc claim at the end of the year a refund
of whatéver amcunt he night be entitled tc by recson cf his wage
scale , his married status °r his dependents. Such 2 change , it
wes urged, would at cne stroke dc awey with all the innumerable

difficulties cteated by the tex, ©s brought dewn , in so fer as
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the empleoyer and employee were ccncerned, while os regords
the Gevernment, the difference between the werk involved in
administering = blanket deducticn frém payroll and administering
the present tax woﬁld be inceonsiderable. Among other zdvantages,
it was urged that it would be unnccesscry if the tax were changed
to = blanket cdeduction from payroll for the Government to compensate
the employer for his trouble in collecting the tox, as the Budget
Speech ennounced would be done. As members of Céuncil will know,
these representetions were not successful,
As regards the administration of the Notional Defence
Trx, your Committee has had 2 good derl of negotiation with the
Commi{ssioner of Income Tax, particulerly on the question whether
the employer in deeiding whether the tax shcould be deducted, sheould
trke into account only bosic wages as distinguished from overtime
~nd bonus,or should mcke the deduction in every case where the
totsl payment tc the employee in question, including avertime
and bonus, exceeds $11.54 per week, in the cese of 2 single employee,
andl$23.08 in the crcse of a married empleyee. The Commissioener,
in the Notionel Defence Tex pemphlet of s~dministrative rulings,
recently issued, has stated that only bcsic wages should be
looked ot in determining whether the deduetion should be made but
he has =zgreed if employers find the other methoC more satisfactery,
there is no objection to their following it.
All of which is respcctfully submitted,
H.K.THOMPSON,

Chairmen.
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Meeting Hel

Members of Quebec Division and {Anfreal

Branch Hear Instructive Reports on Year's Work

‘OLLOWING the usual procedure, the

‘annual meetings of the Quebec Di-

vision and Montreal Branch were
held concurrently on May 12, in the Board
Room of the Association, University Tower
Building, Montreal.

The joint meeting was featured by the
addresses of the retiring chairmen of the
Division and Branch, respectively, E.
Winslow-Spragge and F. P. L. Lane, and
the report of the Division Secretary, which
contained a comprehensive record of the

work accomplished during the past year.

H. R. Wake, Aluminum Co. of Canada,
Limited, succeeded E. Winslow-Spragge
as chairman of the Division, while C. N.
Moisan, Standard Paper Box Limited, was
elected chairman of Montreal Branch,
succeeding F. P. L. Lane. Mr. Lane be-
came vice-chairman of the Division and
James Young, Canadian Pratt & Whitney
Aircraft Co. Limited, vice-chairman of the
Montreal Branch. (For complete list of of-
ficers and committees elected see page 92.)

Address of Retiring Chairman
E. Winslow-Spragge

'E ARE gathered together today at
a historic time. As I speak our
‘King and Queen have entered
North American waters for the first time.
May their visit be a happy and success-
ful one for they come to us in response to
the duty they have so splendidly under-
taken to preserve the unity of our Empire
and to maintain the rights and privileges
under which we live. We hope to outdo
ourselves in the warmth of our welcome
and I believe this warmth will be equally
in evidence when they visit the lands of
our great cousin to the South.
The retiring chairman, I am told, is ex-

pected to make a review of the more im--

portant things coming under his observa-
tion during his term of office. So much
has happened during the past year that it
would be impossible to give anything in the
nature of a complete review, but perhaps
I can touch briefly on some matters of
interest to our members in this province.

It is a generally recognized fact that
business thrives on confidence and is dis-
turbed and harmed by uncertainty. There-
fore, old and long-established rules and
customs should not be lightly set aside if
we are to enjoy the prosperity for which
we are all striving.

As is usual, much of the Association’s
work this year has had to do with legisla-
tion, and in trying to make our proper con-
tribution toward good legislation we
could not fail to observe some tendencies,
which, while no doubt they were prompted
by good intentions, nevertheless impressed
us as being disturbing to that confidence
and feeling of reasonable security on
which so much of our business progress
depends.

I refer particularly to the passing over of
the prerogative of Parliament and the
substitution in its place of government by
order-in-council. It does not appear that
the ordinary member of the Provincial
Legislature holds anything like the im-
portant place he did even a few years ago,

when government was very largely car-
ried on during the session by Parliament.
Today, cabinets, by order-in-council, deal
with many of the very important phases
of the governing of the people.

You will note that in many of the bills
passed at the last session, and they are
important bills, tremendously wide discre-
tionary powers are placed in the hands of
the Lieutenant-Governor-in-Council. One
outstanding example was the last-minute
amendment to the corporation tax, which
gave the Lieutenant-Governor-in-Council
power to increase or to decrease the taxes
set out in the new Act. As a matter of
actual practice this is almost tantamount
to there being no Act at all, as the Gover-
nor-in-Council, under these wide powers,
may vary so greatly the most vital feature
of the Act.

The same thing was evident in the Act
to amend the Fair Wage Act, which placed
in the hands of the government commis-
sion appointed to enforce the Act, powers
to make decisions and rulings having
retroactive effect, that is to say having
effect from a date prior to the passing of
a given ordinance. The cumulative effect
of such uncertainties is undoubtedly one
of the factors contributing to the delay in
the upward progress of business.

There were other similar instances dur-
ing the past session where, apparently in
an effort to provide elasticity, there have
been what we regard as undue delegation
of the prerogatives of Parliament.

For business to regain its proper con-
fidence and enthusiasm I feel that these
various Acts should be given such mature
and careful consideration that consider-
ably less discretionary power could be
exercised after an Act becomes law. When
an Act is drafted, it is essential to business
that its terms be specifically set down soO
that every citizen affected may know
what was intended by Parliament and can
tell within close limits the manner in
which the law is likely to be applied.

52

similar matter

There is one other
with which I would like to deal,
and that is the growing practice of
the Government of bri nging down
important legislation in the dying
days of the session, and rushing it through
before those directly affected have an op-

portunity of studying the clauses, and inti- |

mating to their representatives in Parlia-
ment their reactions, and offering in a
practical way explanations as to how the
clauses will affect them and their econ-
omic well being. There was a serious rush
of bills in the last few days of the session
of the Legislature just closed. Many of
the bills were extremely important, such
as that dealing with the corporation tax
and also the bill setting up a commission
to control matters of transportation in the
Province of Quebec. I still believe that
valuable advice can and should be contri-
buted on measures of this kind by prac-
tical businessmen, and I venture to hope
that such counsel will be more and more
sought after and welcomed as time goes on.

Important bills are too often introduced,
and before those affected have had an Op-
portunity even to read the text, they be-
come law. We sincerely urge, therefore,
that the practice in this respect be im-
proved and if we in the industrial field

feel strongly on this point it is only because |

we believe the effect is harmful to busi-
ness, and therefore harmful to employ-
ment and to the best interests of the
province. 5

Notwithstanding the fact that there are
some features of our current parliament-
ary methods which we believe can be
improved, I want to express our sincere
appreciation of the promptness and unfail-
ing courtesy with which our delegates
have been received by the Prime Minister
and other members of the Government
and also by Judge Roy and his associates
on the Fair Wage Board. It is our earnest

hope that the good understandings which |

have been developed may be still further
continued and improved in the future.

I cannot close these remarks without
some reference to the matter of employ-
ment. No school nor educational institu-
tion nor government body can substitute
for the employer himself in opening the
gate and giving to the new wage earner

his chance of learning to become economi- |

cally self-sustaining. I feel that greater
co-operative efforts in this respect are long
overdue.

If, for example, instead of leaving it to

chance or leaving it to the Government, |

an association of employers with its own
employment organization would set out to
break the blockade by agreeing to take on
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for a one-yea
. (each” employe!
number per anpum
one year’s experiemee Ry
earned such enterpriseswould be engen-
dered in these new workers which ulti-
mately would result in starting so many
new things that in a few years the present
stalemate would have disappeared. Busi-
ness would prosper and labour shortage
would develop. I feel it is purely acci-
dental that Canada is today supporting a
population of 11,000,000. The country
would have no greater and no less diffi-
culty in providing a living for either
5,000,000 or for 25,000,000 of population. I
feel it is purely a question of enterprise
or the lack of it and that if the employ-
ment gates were opened to new men as
they come along, through an agreed policy
and with organized planning and with a
year’s work to provide actual experience
and confidence in themselves — that the
.undoubted opportunities for developing
the country on a far larger scale would be
grasped by the younger element and the
country started on a new road to pros-
perity.

We will never get anywhere by allowing
each of us old hands to remain so fixed in
his groove that thousands of active minds
are given so poor a start that, instead of pro-
moting activity and enterprise which old
heads cannot effectively supply, we break
the spirit of our most potentially valuable
people and by our own lack of planning
we put them on the dole. I do hope that
before long, the Manufacturers’ Associa-
tion and other associations of employers \
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At the Annual Meeting of Q

Seated at the table, left to right: R. W.

newly-elected Chairman,
man, Transportation Committee, C. M. A.
A. G. Stewart, R.
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Gould, Secretary, Que
L. Lane, newly-elected Vice-Chairman, Quebec Division; H. R. Wake,
Montreal Branch; James Young, newly-elected Vice-Chairman,
group standing are: E. Winslow-Spragge, W. S. Hulbig, James H. Webb,

INpusTR1IAL CANADA

will take constructive action:in the matter.
~closing T should liké to express my
Wlé on of the co-operation which I %

AL
have received during the past year from
the members of the Executive Committees
of the Quebec Division and of the Montreal
Branch and from the members of the vari-
ous standing committees. And in particu-
lar I want to refer to the unfailing helpful-
ness and courtesy of our permanent staff.

I am sorry that my own time was 5O

much taken up_ id ¢
as much done for the Divisionas I would
have liked. However, the report of our
activities will indicate that we have had,
what I hope you will consider a successful
year, due principally to the very generous
efforts of the other members to whom I
take this opportunity of expressing my
very sincere thanks and I bespeak for my
successor in office a similar degree of your
support.

The Chairmen’s Table.
_ tint annnal maooting of the Quebec DiVi

Included in the

E. Thorne, J. S. Macdonald, Louis Armstrong, T. H. P. Molson, H. K. McLean, ¥. H. Hopkins, G. R. Gusten,
MacDougall, G. C. Grubb, A. A. Swayne, F. T. Parker, L. W. Haslett, A. McA. Murphy, F. McKinley, P. H. Desrosiers, F. J. McC

sion and Montreal Branch

uebec Division and Montreal Branch.

bec Division; J. E. Walsh, General Manager,
newly-elected Chajrman,

C. M. A, Toronto; F. P.
Quebec Division; C. N. Moisan,
Montreal Branch; A. D. Hutt, Chair-
W. P.
ann,

C. H. Beresford Hands, P. C. Kelly, P. B. Keyes, C. U. Tirrell, B. W. Coghlin, G. E. Nixon, G. T. Creighton, W. J. E. Shea.
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