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GENERAL A. G. L. McNAUGHTON
Minister of National Defence

The Association is indebted to General
McNaughton and his colleagues, Hon. C.
W. G. Gibson, Minister of National De-
fence for Air, and Hon. D. C. Abbott,
Minister of National Defence for Naval
Services, for the extensive and greatly
appreciated participation of the Armed

ervices in the Proceedings of the 74th
Annual General Meeting.

General McNaughton has long taken a

een interest in manufacturing in Can-
ada. As President of the National Re-
search Council he accompanied the C.M.A.
Mission to Britain in the summer of 1939
and he has followed with close attention
the development of the manufacture of
munitions and other war equipment in
this country.
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A Canadlan joint staff in Washington with
three senior officers representing each of the
Canadian Chiefs of Staff was announced last, -~
night by Hon. J. L. Ralston, Minister of National
Defence. General Pope wxll be chairman, repre- .
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D
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senting Lieut. Gen. Kenneth Stuart, Chlef of the
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Congregations
Join Forces
For Summer

Many Churches to
Adopt Summer Policy
At Today’s Service

years, many congregations in Mont-

the months of July and August, A
number of churches have also an-
nounced that no evening services
will be held during the summer
months.

STANLEY PRESBYTERIAN

The congregations of Dominion-
Douglas United Church and Stan-
ley Presbyterian Church will hold
joint services during July and
August, In July services will be
held in Dominion-Douglas, with
Rev, Dr, Frank S, Morley occupy-
ing the pulpit, and with Stanley
choir under Walter Clapperton. In
August services will be held in
Stanley Church with the choir of
Dominion-Douglas under J. M.
Walkley, and Rev. MacGregor
Grant officiating, Tomorrow Dr.
Morley will preach on “Spiritual
Anaemia.” i

ROSEMOUNT JOINT SERVICES

This month the congregations of
Rosemount Central and Rosemount
First United churches will worship

just observed his
sarv v 4 y

together in Rosemount First

Following the practice of other

real will unite for services during

Denney,
Covenar.
exchang
G. Cam:
real We
'was fori
associate
and phil:
lins Colle

e

P:
S Er T ARE T
KNOX -
CHURCY
JOINT
in
Dorche
REV. PR
of 1

or,
¢

4
O
PRESE
Davaar Av
Minister
1115 A.M,

Organist .
A

United Church. Tomorrow mornino

%

i



IS GENERAL’S FAREWELL
. TO VAST ARMS FACTORY|

) : “All this stems” he sald, *from
3,|¥E'o.ndiles New Cannon With '-a mission the Canadian Manufac-
i3 e ¥ : turers’ association sent to Britain
- Gunner's Hands—Lauds /| ang Europe in August, 1939, a few
@ nadian Ing enuit .days before the outbreak of the
: éa» A i | war. Holt Gurney and Winslow
“TO SEE MORE TODAY
| B8 3 :
By GREGORY CLARK v
Montreal, Feb. 7 — Lieut.-Gen.

| Sprague were the leaders of the
mission. They went abroad to learn

A. G. L. McNaughton’s first day back

| home, let loose amidst Canada’s in-

|

|

¢
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how to convert Canadian industry
dustrial war effort, had a rather

to the uses of war, At the out-

break of war Canada had no war
- industry, in any sense of the word.

glorious end. He spent the whole

day Thursday in three giant Mont-

real plants looking at Canadian-

The conversion ‘of our industry and
organization it is today is the most
designed and Canadian-made tanks

heartening fact in the world,
“This mission predicted that with
North American methods of mass

\,

He watched the “workers, bat-
|talions of them, in straight line
|production, shoving these turtle
|shells along step by step, the bases,
nd the tur-

| the treads, the engines a
| ret being adde. 3 (
Climbs Into Seat, Swings Gun |
Finally, he climbed into the fin-
jished ship and sat in the driver’s:
seat. He sat in the gunners seat,
.‘.}this old gunner, and swung the:
'8un and sighted the sights and
'swept the turret about. Victor Sif-|
'ton, master-general of the ordnance,
; ppeared

!

/was with him and they disa
/into the steel whale's belly.
~ “They’re looking for another
place to make a hole in it,” sur-
mised Major-Gen.- C. N, McCrea,
the British gun expert who was in
the party. 1

In the entire day, which started
\with a ‘visit to the first ‘plant
straight from the station, on the
arrival of Gen. McNaughton’s party
from Ottawa, the general saw no

the expansion of it into the colossal
and guns. They were plants so vast

| that it seems vain to try to tell you |

“ they were as big as three or four
city blocks. And it may be you

ﬁ";’may not think the end of the day

bigwigs, no presidents, no chair-

|
{f

| production and the skilled werkers
and skilled management that are | ; : :

the essentials of that mass produc- |men of the board. He saw only.
| tion, we could turn out guns, for ithe plant managers; the -engineers
I ¢ e works superintendent, ‘Being

uly glorious.

But here is how it went, and all
‘we who tramped affer him across ' not mention anybody i i ‘
|8 s 3 i Y in particular.
‘flfmlles of concrete, amidst Niagaras 1 To-day’ I - have seen guns being
of power and through battle bar- turned out in one-
rages of thunderous sound, can ‘ask] takes by the stand e £
you to bear in mind is that Gen.| 12KeS by e
‘Andy McNaughton, lean as a rake, ’} i
| unpretentious as any good farmer ' X
. you ever knew, proud as Lucifer, “I wish to repeat what I have!
| himself, and straight-grained as a “said before; this war is a war not
| vanadium steel drill, is the one sole ‘of soldiers but of brains, ideas and
| man who has in the keeping of his| methods of production,
hands and heart and head, the lives' i
and deaths of somewhere near a'!row and obsolete the day after, By
| quarter of a million Canadians., At (the brains of our industrial think-
t.h'e1 en(ﬂi;( _of 1fhls da);,v uﬁer&‘ the geill-‘ ers and planners, by the skill of our
eral got in his car, W, M. Townsen s | workers and by the support of our
’E}llle director of the plant that makes ' people as a whole, the fighting men
| taz?kir?ﬁ eansin?i%z; ?;H;lle;:“ol};soyf of Cana‘da'wjll be equipped to fight
reached in'and took the general’é :E:s oy deetimow coe-
| hand. “Look,” said Gen. McNaugh- |~ «r.. ; ‘

| fon. “Thank you., Thank you, and 7 tee e gregt nlanis fo.

War of Production

third the time it |

I
!

.|| casting was of brass and why that
|one was of aluminum alloy, And

| example, in one-third the time it t s
{ took to turn out guns by the best he wasted no

| standard practice in Europe. I do

engineer himself,
time  talking to workers to a»sk‘themi
what they were doing, because he |
remembered, across the past two
years, what they were doing as
well as the workers did themselves.
But he did look at steel and its
thickness. And he did pick . up
shapings of steels and bend an
intent stare on them. And he did
ask queer questions as to why this

he did look with glee unconcealed
at some of the curves and quirks
of these new mighty tanks.
Cast Steel Tank Canadian Idea
For it is no secret any more that
the using of cast steel for the main
body of, tanks is a Canadian idea.

Most of wus heard of casting tank‘
|bodies through American sources.,

God bless you.”
And ‘the car door slammed and
the director of a many million dollar

| plant stood back and waved his hat |

‘and the keeper of our sons and
| brothers, the man whose yes or no,
| whose go or stop, has all our* hopes
| and feams in it, swung in his seat to
| look and wave back to the small,
| drab-clothed, soft-spoken man,- as
junpretentious as the general, who
| makes the tanks, who employs the
iengineers and the designers and the
gthousands rke:
| moment, day and nigl
shapeless steel into -
in the world. :
Began Before War, He Says
General McNaughton made the
| newspapermen a little speech at
| the end of the day. It is a pity he

day I have seen every evidence The idea dawned and was first[:

' that Canadian industry is in fuu 2PPlied right here, and it has e
stride. I can go back 18 1y com. ed up tank production enormously'

| mand in Britain now with the con- 21d has made possible irfnaginationi
i i in design undreamed of with welded |
| fidence that Canadians 5 : !
| step.” ) ‘and rivetted steel p'lanks. Gen. Mc-;

Coming to Cana da, Gen. Me- Naughton talked with the very men‘;

Hﬂ@@f‘?n passed the cqpvoywtha’g, who cast the steel.

= . A In the gun factory, by no means
successfully delivered the first of|

S SLud L1Ve: the only or even the greatest of our
the new Canadian cruiser tanks 1:01 gun factories, he saw the guns going
the Canadian armored units in|

along the same straight line of pro-
Britain. In the Montreal plants,

duction from raw steel billets, life-
Gen. McNaughton saw and spent ||]ess as logs, to guns finished and
two hours with that same tank. He: sleek and beautiful as Petty draw-
saw it from gross ugly steel cast-

- {lings, -Over some of the new ones|
ings and steel plate, about as interd fi he lingered like a boy. He is an old
esting as raw macaroni, to the

2 jartillery general. His hands are a
finished land battleship leaping gunner’s hands. He heaved the
across the snow on its last trials. Jl breech levers, slammed the practice
He saw the crude castings, uglier fi shells home, Telt in B bore with
than a  child’s mud pies, being

his ﬁpgers, petted them. It was a
machined into sleek and. terrible {| bloody shame they did not give him

are all in

one of them to carry off in his arms

TORONTO DAILY STAR
February 7/42.

Today, he is down at .the Sorel’
plant, guns again. Last night he
addressed the Engineering Institute
of Montreal and set some hundreds ‘
of gray heads dreaming. Dréaming
of the new, the strange, the surprise.
\weapons which will turn the dread |
tide back. But the best picture of
him to carry over Sunday is the one
of him shaking the hand of th
director of the tank plant, in the c
outside the colossal new works bi;
ger than three city blocks, and
ing, gratefully, earnestly, pass
ately—“Look, thank you.® 7

T e

‘and take away in the car with him.

you. And God bless you.”
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MCNAUGHTON SEES |

 WAR PLANTS HERE

~Canadian  Commander Is
‘Pleased and Encouraged’ |
By His Visits

B T

| .
' VIEWS TANKS AND GUNS

 General Pays Tribute to

. Workmen and Engineers at

Three Factories in Mont-
real District

| | i

| Lt-Gen.'A. G. L. McNaughton,

| after making a tour of major war

\ plants here yesterday said that the,

| present war was “a constant strug- |

. gle in weapbn-types—a struggle of.

| wits.” i p D |

| The Canadian Corps commander !

* | added that “this struggle of wits is
~even more important to victory

| than the struggle of fighting men |

' on the battlefield.” : ‘

| The General yesterday morning

4 1V151ted the Canadian Pacific Rail-
way Angus Shops where light and|
infantry tanks are being built and,
/in the afternoon inspected plants of.
| the Montreal Locomotive Works,
| where meédium cruiser tanks are
under construction, and Dominion !
| Engineering Works, which is pro-
‘ducing anti-tank guns. !
t the conclusion of his visits,

. Gen. McNaughton acknowledged
the enlightenment the inspections

.had been to him and expressed grati- !

‘fication that so much progress was
ibeing made in Montreal war in-
. dustries. He said he had looked for-
| ward to coming back to Canada to
find out at first hand exactly what

' steps were being taken to provide|
| the allied fighting forces with the|

| equipment which they so ¢much
| meed:
| day exceeded his most sanguine an-

Gen. MéNatighton paid tribule to] |
the “missionary” work accompiish-! |
ed by Holt Gurney and Winslow | |
‘Spragge on the occasion of their/ g
visit to England before war was |
ydeclared, but not before war was |
‘expected, and it was due to their |
investigations and the work subse-

" quently directed by them that Can-' { \

~ada was in a position today to pros-|
ecute the war industries with the |
effectiveness which had been made|
¢ manifest to him in Montreal that

- day. It was clear that, in making

The result he had seen that| |

ticipatigns. This, he said, was very
lhegr,l;gnin;g._d‘ Gt e 2

| the inspection were

| Berry.

' the mechanized equipment which
''was so essential in present day
. warfare, Canadian industrialists.
. were, with splendid ingenuity,
| adapting the .best methods to the|
| exacting needs. ‘ 1
. Canadian soldiers and their allies
| needed all the tanks, guns and
' munitions that Canadian industries’
.could give them and ‘it was
| scarcely necessary for him to add,
| the General said, that industrial}
‘ development should go continually |
forward and that the output of our
| war industries should proceed with
| ever increasing rapidity. He had
'been interested to learn that pro-
| gress has been made in this re-
spect to a marked degree so that!
1v at last one-third greater output is'
! being obtained by the workmen due
| to their individual and collective
| efforts and the skill and efficiency
| with which they are working their

Umachines, = 5% i i
| Gen. McNaughton concluded with|
| an expression of admiration for the
' ingenuity and competency of the
. skilled workers ‘whose armor-
| piercing guns and cruiser tanks had
| afforded him so much pleasure and
' encouragement that day. |
|  The Canadian Corp$ commander|
iwas accompanied by Lt.-Gen. Ken-|
'neth Stuart, chief of the Canadian
'General Staff; Maj.-Gen. A. E.
{Macrae of Halifax, military techni-|
‘cal adviser to the Munitions and
Supply Department; Brig.-Gen. E.
'de B. Panet, officer commanding |
Military District No. 4; Lt.-Col. R.
| Girard, G.S.0. 1 of M.D,4; Victor
Sifton, Master General of Ordnance, |
and J. H. Berry, Director-General
' of Automobile and Tank Produc-|
| tion. |
. At the Dominion Engineering}
| Works, officials who received the}
| military visitors . included H. D.
| Welsford, vice-president and gen-
| eral manager; H. M. Black, mana-
i ger of the Longueuil plant, and J.
G. Notman, manager of manufac-
turing. i . :
At the Montreal Locomotive
Works, the officials who directed
i W. M. Town-,
send, works manager, and J. H.

C.P.R. officials accompanying the
party on the Angus Shops visit
were D. C. Coleman, vice-president; |
H. B. Bowen, chief of motive power
and rolling stock; H. R. Naylor, '
works manager, and T. F. Donald,
assistant works manager in charge
of munitions prgd_uctlon.

MONTREAL GAZETTE, February 7, 1942



THE INTERNATIONAL NICKEL COMPANY
OF CANADA, LIMITED

ROBERT C.STANLEY 25 KING ST.WEST
. CHAIRMAN AND PRESIDENT TORONTO
g April 29th, 1942
o
ek
: /*.ng :
_ Khi Mr. E. Winslow-Spragge, Vice President & Gen. Mgr,,
ﬁ}4y§ p Canadian Ingersoll-Rand Company Limnited,
s\@f 118 New Birks Building,
‘“ Montreal, Que.

Dear Mr. Winslow-Spragge:

The immediate problem--yours and ours--ig that
of rendering the utmost gig toward winning the war.
I feel that you as g valued customer and friend of
this Company should know how we are operating under
Present conditions.

The enclosed transcript of an address to our
shareholders gives an idea of how completely this
Company is engaged in the war and how we plan to re-
establish a peace-time industry in a different world
when the conflict ends,

I wish DParticularly to stress one of our prime
objectives--"to retain the good will of consumers of
nickel, many of whom have been held to be engaged in
production non-essential to the war". "Good will™
means many things--not the least ig 2 recognition of

he value of co-operation.

If you have any specific suggestions as to how
cooperation can be practically pursued under existing
conditions I would be glad to receive them.

Yours sincerely,

Enclosure M
e
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The International Nickel Company

of Canada, Limited

ADDRESS TO SHAREHOLDERS

by

Robert C. Stanley

Chairman and President

ANNUAL MEETING

April 29, 1942

Toronto, Canada




Our position in the post-war period will, I believe, depend
largely on the manner in which we conduct our affairs during
the war. The engineering uses of nickel in war materials are
similar to those in peace-time industry, and a peace-time world
must eventually be rebuilt. A sound procedure to guide this
Company. would appear to be—First, to enter the post-war
period with ample financial resources—Second, to avoid debt
with the attendant danger of fixed charges in a possible subse-
quent period - of depression—Third, to enter the post-war
period with the lowest production costs attainable. This calls
for plant efficiencies all along the line, which will aid our war
effort and our future as well—Fourth, to retain the good will
of consumers of nickel, many of whom have been held to be
engaged in production non-essential to the war.

We shall make every endeavor to conserve and strengthen
the financial structure of the Company. Substantial emergency
reserves will be established as business conditions permit and
cash and other assets will continue to be built up to the end
that we may be prepared to meet circumstances as they may
arise from the war or in its aftermath.

During the war, however, the first obligation of every
corporation, as of every individual, is to give the utmost
support to his Government in the prosecution of the war.
Your management recognizes this obligation. Qur specific
duty is to produce the maximum quantity of metals essential
to the war effort. In the vigorous performance of this duty
we shall continue to devote the full measure of our resources
and experience.

Printed in Canada.



to the war effort. I therefore take pleasure in expressing, On
behalf of your Board of Directors, sincere and hearty com-

mendation of the services rendered.

The reserve for the Retirement System amounted to
$18,408,661 at the year-end, and against this liability govern-
ment and other securities of $18,384,431 were held as at that
date. As stated at former meetings, this Retirement System
is financed entirely by the Company without contribution by
employees. It was inaugurated in 1928 to provide security to
employees by affording old age and disability pensions, and
benefit payments in case of death. There were 425 employees
on the superannuation rolls at the end of the year, as compared
with 396 at the end of 1940.

We have continued to keep in touch with our pensioned
employees by having representatives of the Company visit
them in their homes. I am glad to advise you that as a group
the pensioners appear to be living in circumstances which are
very satisfactory. Needy cases are given special attention and
we endeavor to show these retired men that their many years
of faithful service are not forgotten and the Company retains

a sincere interest in their welfare.

The plan of contributory sickness and non-occupational
accident insurance, for all employees whose remuneration is
on an hourly or piece—work basis, has been in effect since 1937
and continues to be a popular measure. This insurance provides
a weekly income during absence from work on account of
sickness or non-occupational accident and the Company con-
tributes approximately 50 per cent of the premium COSt.
During the year 6,804 employees participated in the cash bene-
fits stipulated in the plan.

8

On the occasion of the Annual Meeting of the Com-
pany, which was held at Toronto on April 29,
1942, Mpr. Stanley made the following address:

We are now in the third year of a devastating war, a wat
which differs greatly from earlier conflicts in that it is a contest
of machines as well as of men. A prompt and adequate supply
of ships, tanks, guns and planes from the industrial front at
home is vitally necessary if battles are to be won, whether on
sea, on land or in the air. Our Company is an important war
supply unit in that its products enter into most of the imple-

ments of mechanized warfare.

The status of the Nickel Company in industry has changed
completely since 1939. During the twenty years following the
last world war our activities were directed toward the creation
of commercial uses for nickel. We were successful to such an
extent that nickel became almost exclusively a peace-time metal
and was no longer classified as essentially 2 munitions metal.

The Company gained 2 prominent place in peace-time industry.

The superior qualities inherent in the various types of
nickel bearing steels and in the many non-ferrous alloys of
nickel which have been developed are those very properties
sought by manufacturers of war equipment. Thus for the
duration of the war we are once more 2 munitions industry,
with all of our nickel and copper being used to advantage in
the war effort. However, when the war is over industry will
have gained a far greater knowledge than heretofore of the
characteristics of nickel, which should assure the continued
use of the metal in 2 multitude of engineering applications.
In the meantime, producers of non-essential supplies can no
longer secure any nickel whatsoever.

1



The Annual Report of the Company for 1941 which was
mailed last month, and the series of letters sent to shareholders
throughout the year, contain all of the information which in the
national interest it is deemed advisable to disclose during this
“period. My remarks to-day will, therefore, be restricted to
comments on matters with which you may be already somewhat

conversant.

At past meetings I have referred to our long-term program
of balancing smelter and refinery capacity with mine output,
and of extracting a more uniform grade of ore to insure
greater flexibility in mining operations over a longer period of
time. The program was carefully planned, having in mind the
economic future of the Company.

As I have already stated, the major problem facing industry
in the United Nations at this time is the problem of immediate
production. The nickel industry is no exception. Our metals
are of vital importance in the production of essential equipment
for our armed forces. It has therefore become necessary,
because of the exigencies of war, that our long-term economic
plan be altered and that all of our efforts be concentrated on

a prompt increase in output.

To meet the unprecedented demand for nicke] we have
undertaken an expansion program which will involve a capital
outlay of nearly $35,000,000. This calls for opening additional
ore properties, sinking of mine shafts and the installation of
surface and underground plant and equipment, as well as the
enlargement of concentrating, smelting and refining works.
When this expansion program is completed our capacity will
be increased by approximately 50,000,000 pounds of nickel per

2

of these expenditures to be made at the mines and smelters,
and, as already mentioned, an increased production will be
available by this year-end.

For the fourth successive year our dividend policy remained
unchanged and dividends were declared in United States
currency in conformity with the practice which has been
maintained for thirty-six years. Four quarterly dividends were
paid on each class of stock and amounted to $1,933,809 for
the preferred and $29,156,338 for the common, a total of
$31,090,237.

At the year-end your Company had 21,898 employees in
Canada, Great Britain and the United States, comparable with
19,269 at December 31st, 1940.

Although our activities are essential to the war effort
many of our employees have preferred military service and
thus far over 2,200 have joined the armed forces. I report
with deep regret that a number of these young men have died
in service.

Our employees are supporting the war effort not only
physically but financially as well. Not less than $4,000,000
in War Bonds and War Savings Certificates have been pur-
chased by the employees in our various plants and offices since
the war began in 1939. In addition liberal contributions have
been made to war relief organizations.

The gratifying results of the year under review could not
have been achieved without the united effort and whole-
hearted co-operation of these employees as a group. They have
had to make many sacrifices, and undergo many hardships,
especially those in Britain, in making this splendid contribution

7



The portfolio of government securities maturing subsequent

to 1942 was increased from $2,553,131 to $7,626,277. Cash
and short-term securities maturing in 1942 were increased from

$55,680,601 to $63,005,115, or $7,324,514. In the portfolio
of short-term securities we carry substantial quantities of
Canadian Treasury Bills and United States Tax Notes in

anticipation of tax payments.

Our Company takes pride in the part it is playing in
Canada’s war finance. We are an important factor in the
source of foreign exchange in the form of United States
dollars and we are large holders of Dominion Government
bonds. The war finance of Canada has been admirably planned
and executed with a view to placing War Loans with the
public and throwing a minimum of burden on the Chartered
Banks. It is our policy to retain as nearly as possible all of the
War Bonds that we acquire. In September 1939, we held
$8,000,000 of Dominion Government securities and on April
1st, 1942 these holdings were in excess of $23,000,000. During
the period we have subscribed to $24,200,000 of Dominion

War Loans, inclusive of the loan just issued.

Inventories rose from $32,502,616 to $34,785,800, or
$2,283.184. This increase occurred in the supplies and other
items purchased for use in operations and new construction
required by our production expansion program. The metal
inventory, including both finished metals and metals in process,
decreased approximately $650,000.

Capital expenditures during 1941 totalled $11,739,041 and
it is anticipated that such expenditures for 1942 will be sub-
stantially higher. Our program provides for the major portion

6

year over the 1940 output. This rate of production will be
attained in 1943.

Experience leads to the belief that our augmented produc-
tive capacity will be far in excess of the industrial requirements
of the world after the termination of the war. Costs and
overhead charges are likely to be substantially higher. It must
be realized also that under this production program the
Company is paying an enormous toll in the form of non-

replenishable ore reserves.

To compensate in a measure for this unavoidable disruption
of our long-term economic program of operations, the Govern-
ment of the Dominion of Canada has permitted us to amortize
within a five-year period the amount of the expansion program
expenditures up to a total of $25,000,000. We have adhered
to the policy of financing this and all other expansion programs
with the Company’s own funds.

Concurrently with the speeding up of operations and plant
expansion our research activities have likewise been accelerated.
Technical problems dealing with new applications of nickel
are being currently solved in co-operation with governmental
departments. Throughout all of this work the most economical
use of nickel is being emphasized. Technicians and sales
executives have been loaned to the Governments for aid in
perfecting the plans of allocation of nickel to producers of
war equipment. Moreover, our technical men are working
with consumers who are using nickel for the first time, in order
that the metal may be effectively and conservatively used. Our
field service men are also aiding in every way possible those
of our customers who have been deprived of nickel. By

3



recommending new compositions in steel or substitute materials
many of these concerns can continue to exist and will undoubt-
edly return to using nickel after the war.

In September last our contract with the British Ministry
of Supply for delivery of the major portion of our output of
“ORC” electrolytic copper was renewed for another year.
The terms remain the same as in the original contract, delivery
f.a.s. Canadian port at a price, in Canadian currency, approxi-
mating that ruling on the London Metal Exchange just prior
to the declaration of war, with allowances for increases in
Costs over pre-war costs. The terms of this contract are also
applicable to our deliveries of copper in Canada for munitions
production. The price realized is substantially less than the
price ruling in the United States. This difference in price
applied to our large tonnage amounts to a substantial sum
- which may be considered as our portion of the Canadian
Copper Producers’ contribution toward winning the war,

All of our mines and plants in Canada were operated at
full capacity throughout the year. Furthermore, to augment
nickel production we treated and refined the entire bessemer
matte output of Falconbridge Nickel Mines, Limited, for
which we had provided additional facilities.

We have also provided a new plant at our Huntington
Works in the United States, primarily for refining raw
material supplied by the Metals Reserve Company, a United
States Government agency.

Our Huntington Works is on a full time war production
basis. More than $3,000,000 has been appropriated for equip-
ment to turn out special matériel for the United States Army
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and Navy. I am pleased to report that this Works was one of
the first fourteen plants in the United States to receive from
the Bureau of Ordnance of the United States Navy its “E”
pennant signifying excellence. This honor was awarded in
recognition of quality of product and prompt fulfillment of

requirements.

Our plants in Great Britain are all on a war footing and
are working continuously on a full time basis. All activities,
including research, are carried on with the full sanction and
co-operation of the Government. In spite of the risks of
ocean transport I am pleased to report that since the beginning
of the war our losses at sea have been trifling, due to well

protected ocean lanes.

Notwithstanding increased sales the net profit dropped
from $35,544,772 to $34,356,401, a decrease of $1,188,371.
This is accounted for largely by higher taxation, by special
provision for short-term amortization of war-time capital
expenditures and by higher production costs. While our costs
have risen since the outbreak of the war they continue to be
satisfactory in view of the pressure on operations due to

increased war requirements.

Tax provision for the calendar year 1941 was $26,328,792,
an increase of $5,198,089 over the preceding year. This
provision amounted to $1.80 per share of common stock
compared with $1.45 in 1940. It will be noted that the accrued
tax liability at the year-end stood at the staggering total of
$29,900,520.



67 Yonge Street,
Toronto 2, Ontario,
May 28, 1942.

E. Winslow-Spragge, Esq.,

Vice-President and General Manager,
Canadian Ingersoll-Rand Company Limited,
New Birks Bldg.,

Montreal, Quebec.

Dear Mr. Winslow-Spragge:-

As a member of the Mission of the Canadian
Manufacturers! Association which visited the United
Kingdom in 1939, it is hoped that you will find the
enclosed describing the 7lst Annual General Meeting at
the Royal York Hotel, Toronto, on June 8th, 9th and
10th, 1942, of particular interest.

The President hopes that members of the Mission
will be able to assemble at the meeting, exchange memo-
ries of their visit and assess some of the results.

Yours faithfully,

T. Stirrett,

JTS/FM. General Manager.

1404 Montreal Trust Bldg.,



Canadian Manufacturers’ Agsociation

(Incorporated)

CIRCULAR No. 1192 1404 Montreal Trust Building,
67 Yonge Street, Toronto 2,
May 27th, 1942.

SEVENTY-FIRST ANNUAL GENERAL MEETING—TENTATIVE
PROGRAMME ARRANGEMENTS
Dear Sir:

Referring to the Association’s Circular No. 1182, respecting the Seventy-First Annual General
Meeting of the Canadian Manufacturers’ Association, Incorporated, in the Royal York Hotel, Toronto,
June 8-9-10, 1942, we set out herewith more detailed tentative programme arrangements. This tenta-
tive programme takes the place of the one which accompanied Circular No. 1182.

As explained in Circular No. 1182, the Annual General Meeting this year is taking the form of
several meetings to be held concurrently in different rooms, each meeting being really a conference on
a special subject or group of related subjects. General sessions will be held as indicated. The various
group sessions on specific subjects will provide members with an opportunity for discussing their
problems with principal Government officials and others interested.

Any member who is interested in any phase of War Production is especially urged to attend the
main conference on War Production which will begin at 10:00 a.m., Monday, June 8th. Following
this main session on War Production, the meeting will assemble into three conferences each beginning
at 11:00 a.m. in separate rooms. Therefore, members are asked to assemble promptly at 10:00 a.m.
for the important main session on War Production.

In addition to those listed in the attached preliminary programme as taking part in the proceed-
ings, a number of Federal Cabinet Ministers have indicated their intention of being present if their
parliamentary duties permit.

In view of the several conferences on important current subjects that will be carried on at the same
time, it is likely that members will not only wish to attend themselves, but will desire to have with
them other members of their staffs who specialize in one or another of these topics. Therefore, you are
cordially invited to bring with you as many members of your staff as you desire, whether or not they
are members of the Canadian Manufacturers’ Association.

It will be of great assistance if your Committee can get an early estimate of the number who are
likely to be present at the various conferences in order that a room of appropriate size may be allotted
to each separate conference or meeting.

Therefore, your Committee respectfully requests you to fill out and return the enclosed form at
the earliest possible moment (unless you have already returned the form which accompanied Circular
No. 1182). A return addressed envelope is eficlosed for this purpose.

All functions will be informal (business or summer clothing).

As usual, ladies will be welcome at luncheons and dinners.

The Executive Council urges members to be present at the Annual General Meeting, if it is
possible for them to do so, and to take part in the discussions.

Yours faithfully,

HAROLD CRABTREE, Jo I. STIRRE LT, J. M. McINTOSH,
President. General Manager. General Secretary.

ALL CIRCULARS ARE ISSUED FOR THE CONFIDENTIAL INFORMATION OF MEMBERS
OF THE ASSOCIATION AND ARE NOT FOR PUBLICATION IN ANY WAY.



9.30 a.m.

9.30 a.m.
12.30 p.m.

2.30 p.m.

2.30 p.m.
2.30 p.m.
2.30 p.m.
2.30 p.m.
2.30 p.m.
6.45 p.m.

10.00 a.m.

12.30 p.m.

W. J. Scott, K.C., Director of Fire Services, C.D.C. (A.R.P.), Province of Ontario, Toronto, Ont.
Supt. V. A. M. Kemp, Officer Commanding the Royal Canadian Mounted Police, Toronto, Ont.
Dr. B. T'. McGhie, Deputy Minister of Health and Hospitals, Province of Ontario, Toronto, Ont.
Wm. J. Bryce, Chief, Woodstock Fire Department, Woodstock, Ont. 5
Captain Edward F. Bevis, Toronto Fire Department, Toronto, Ont.

Col. W. R. McCafirey, Secretary, Canadian Engineering Standards Association, Ottawa.

Price Control Conference: (continued).

Discussion of the following subjects:
Subsidies.

Among others, the following will take part in the programme:

H. B. McKinnon, President, Commodity Prices Stabilization Corporation, Wartime Prices and
Trade Board.
J. E. Coyne, Assistant to the Chairman, Wartime Prices and Trade Board.

Price Control generally.

Also continuation of separate conferences on War Production and Manpower.

LUNCHEON.
Address: E. P. Taylor, Vice-Chairman, British Supply Council in North America, and Director-
Ceneral, British Purchasing Commission.

Manufacturing, Materials, and Shipping Controls:

Chairman: L. D. Wilgress, Deputy Minister of Trade and Commerce.

To include the following subjects:
Steel Conirol,
Metals Control.
Control of Supplies.

Shipping.
Export Control.

Among others, the following will take part in the programme:

R. C. Berkinshaw, Assistant Deputy Minister in charge of Industrial Controls, Department of
Munitions and Supply, and Chairman of the Wartime Industries Control Board.

F. B. Kilbourn, Steel Controller, Department of Munitions and Supply.

G. C. Bateman, Metals Controller, Department of Munitions and Supply.

A. H. Williamson, Controller of Supplies, Department of Munitions and Supply.

John M. Evans, Chairman, Executive Sub-Committee, Advisory Committee on Export Control.

T. C. Lockwood, Transport Controller.

A. L. W. MacCallum, Director of Shipping, Shipping Priorities Comumnittee.

C. M. Croft, Secretary, Shipping Priorities Committee.
G. R. Heasman, Chief, Export Permits Branch, Department of Trade and Commerce.

Post-War Planning Conference: (continued).

Civilian Defence Conference: (continued).

Price Control Conference: (continued)

Special Technical Groups on Gun Production and Merchant Shipbuilding: (continued).
Conferences on War Production and Manpower: (continued).

ANNUAL DINNER.

Address: (To be announced later.)

G. H. Lash, Director of Public Information, Department of National War Services, will present a
pﬁogramme including the showing of the Department’s new moving picture “Germany’s World
Plan’ : v

Entertainment.

WEDNESDAY, JUNE 10th, 1942

General Business Session:
Reports and references from conferences on the two preceding days.

Resolutions.
Election of Officers and Committees.

LUNCHEON.

Address: Right Honourable Malcolm MacDonald, High Commissioner for the United Kingdom
of Great Britain and Northern Ireland.

Dr. Stacy May, Director, Statistics Division, War Production Board, Washingten, D.C.

8.30 a.m.

10.00 a.m.

11.00 a.m.

g') /’e/imz'/zafy Q) roqgramime

SEVENTY-FIRST ANNUAL GENERAL MEETING - CANADIAN
MANUFACTURERS’ ASSOCIATION

Royal York Hotel, Toronto, June 8th, 9ih, 10th, 1942.

As explained in the covering circular, conferences on different subjects
are being held concurrently in separate rooms.

MONDAY, JUNE 8th, 1942

Registration Office opens.

Nore: Everyone attending any meeting, conference, luncheon, or dinner, is asked to register,
whether or not he or she is a member of the Association. The registration desk will be kept
open continuously throughout the three days of the meeting.

War Production—Main Session.

Chairman: Harold Crabtree, President, Canadian Manufacturers’ Association.

G. K. Sheils, Deputy Minister of Munitions and Supply, will describe the organization and func-
tions of the Department.

Following the Main War Production Session those present will assemble in the following conferences:
(a) War Production. (b) Manpower. (c¢) Price Control.

War Production Conference.
Discussion of the following subjects:

Production of Various Kinds of War Equipment and Materials.
Planning of Production.

Sub-Contracting.

Displaced Industries and Surplus M anufacturing Capacity.

F. H. Brown, Assistant Deputy Minister in Charge of Procurement, Department of Munitions and
Supply, and Secretary, Production Committee, Department of Munitions and Supply, will speak
on the subject of “Urgency of War Production”.

F. L. Jeckell, Director-General of the Industry and Sub-Contract Co-Ordination Branch, Depart-
ment of Munitions and Supply, will speak on “Sub-Contracting”.

Dr. Richard Petrie, Industry and Sub-Contract Co-Ordination Branch, will discuss the subject
of “Displaced Industries”.

Among others, the following will also take part in the programme:

Major-General R. F. Lock, C.B., Chairman, Inspection Board of the United Kingdom in Canada.

Engineer Rear-Admiral H. A. Sheridan, C.B., Deputy Head, British Admiralty Technical Mission.

Ralph P. Bell, Director-General, Aircraft Production Branch, Department of Munitions and Supply.

E. J. Brunning, Director-General, Ammunition Production Branch, Department of Munitions
and Supply.

H. J. Carmichael, Director-General, Gun Production Branch, Department of Munitions and Supply.

Desmond A. Clarke, Director-General, Shipbuilding Branch, Department of Munitions and Supply.

WS F. {)rysdale, Director-General, Industrial Planning Branch, Department of Munitions and

upply.

J. deN. Kennedy, Director-General, Legal Branch, Department of Munitions and Supply.

H. K. Thompson, Director-General, Munitions Contract Branch, Department of Munitions and
Supply.

G. S. Braden, President, Small Arms, Ltd., Long Branch, Ont.

H. R. MacMillan, President, Wartime Merchant Shipping, Ltd., Montreal, P.Q.

Lieutenant-Colonel W. E. Phillips, D.S.0., M.C., President, Research Enterprises, Ltd., Leaside,
Ont.

Jos. M. Pigott, President, Wartime Housing, Ltd., Toronto, Ont.

A. S. Tindale, Comptroller, Department of Munitions and Supply.

Captain G. L. Stephens, Chief of Naval Engineering and Construction, Department of National
Defence, Naval Service.

Captain G. M. Hibbard, Chief of Naval Equipment and Supply, Department of National De-
fence, Naval Service.



11.00 a.m.

11.00 a.m.

12.30 p.m.

2.15 p.m.

3.00 p.m.

3.00 p.m.
3.00 p.m.
6.00 p.m.
6.45 p.m.

A. B. Coulter, Director of Naval Stores, Department of National Defence, Naval Service.

Terence Sheard, Air Member for Supply, Department of National Defence, Air Service. y

Robert Smith, Director of Procurement (Equipment), Department of National Defence, Air
Service.

Manpower.

Discussion of the following subjects:
National Selective Service.
Control of Transfer of Labour.
Wages and Salaries Controls.
Minimum Wage Regulations.
Training Projects.

Compulsory Military Training.
Unemployment Insurance.
Industrial Accident Prevention.
Workmen's Compensation.

Among others, the following will take part in the programme:

Dr. Bryce M. Stewart, Deputy Minister of Labour.

Arthur MacNamara, Associate Deputy Minister, Department of Labour.

Elliott M. Little, Director, National Selective Service, Department of Labour.
George Hodge, Member, Executive Committee, National War Labour Board.
Prof. Gilbert E. Jackson, Member, National War Labour Board.

H. Taylor, Member, National War Labour Board.

E. R. Complin, Executive Director, National War Labour Board.

Allan M. Mitchell, Commissioner, Unemployment Insurance Commission.

R. F. Thompson, Supervisor of Youth Training Projects, Department of Labour.
J. C. Macfarlane, Member, Consultative Committee, National Selective Service.
F. A. Sherman, Member, Consultative Committee, National Selective Service.
R. A. Bryce, President, Canadian Institute of Mining and Metallurgy, Toronto.

Price Control.
Standardization of Products and Stmplification of Practice.
Among others, the following will take part in the programme:

Hugh A. Mackenzie, Director, Division of Simplified Practice, Wartime Prices and Trade Board.
Various Co-ordinators and Administrators under the Board.

LUNCHEON.
Address: E. M. Little, Director, National Selective Service.

General Business Session.
President’s Annual Review.
Treasurer’s Report.

Report of the Executive Council.

War Production.
Resumption of Session with G. K. Sheils, Deputy Minister of Munitions and Supply in the chair.
Also at 3.00 p.m. three special technical groups will convene in separate rooms. Fach of these groups
will be presided over by the Director-General of the Department of Munitions and Supply in
charge of this work, and will be attended only by prime contractors, sub-contractors, or prospective
sub-contractors for these types of war equipment. These conferences will be:
Aircraft Production—Ralph P. Bell, Director-General, Aircraft Production Branch, De-
partment of Munitions and Supply.
Ammunition Production—E. J. Brunning, Director-General, Ammunition Production
Branch, Department of Munitions and Supply.
Naval Shipbuilding—Desmond A. Clarke, Director-General, Shipbuilding Branch, Depart-
ment of Munitions and Supply.

Manpower Conference (continued).
Price Control Conference (continued).
President’s Reception.

DINNER.

Address: Sir Norman Birkett, K.C., Chairman, Advisory Committee for Defence Regulations,
London, England.
H. H. Webb, Department of Munitions and Supply, will present the Department’s “Greater

Production Programme” by moving pictures and radio. -
Entertainment.

9.30 a.m.

9.30 a.m.

9.30 a.m.

9.30 a.m.

TUESDAY, JUNE 9th, 1942
Priorities:
Chairman, R. C. Berkinshaw, Assistant Deputy Minister in charge of Industrial Controls, Depart
ment of Munitions and Supply, and Chairman of the Wartime Industries Control Board.

Discussion of the following subjects:
Production Requirements Plan.
PD-3A Certificates.

PD-1A Certificates.
“P” Orders.

The following members of the Priorities Branch will also take part in the programme:
W. E. Uren, Director-General of the Priorities Branch.
A. A. Walker, Director, United States Priorities Division, Department of Munitions and Supply.
H. W. Tucker, Priorities Branch, Department of Munitions and Supply.

Co-ordination of the use of Canadian and
United States Materials.
Miscellaneous.

Special Technical Groups on the following subjects:

Gun Production—H. J. Carmichael, Director-General, Gun Production Branch, Department of
Munitions and Supply. h
Merchant Shipbuilding—H. R. MacMillan, President, Wartime Merchant Shipping, Ltd.

Post-War Planning:
Chairman: J.S. McLean, Member, Committee on Reconstruction.

Discussion of the following subjects:
Post-War Manufacturing and Export Trade.
Employment.
Demobilization and Rehabilitation.

Use of Naiural Resources.
Public Works.

Among others, the following will take part in the programme:

Dr. F. Cyril James, Chairman, Committee on Reconstruction, and Principal and Vice-Chancellor,
McGill University, Montreal, P.Q.

Dr. R. C. Wallace, Member; Committee on Reconstruction, and Principal, Queen’s University,
Kingston, Ont.

Brig.-General H. F. McDonald, Chairman, General Advisory Committee on Demobilization and
Rehabilitation.

Robert England, Executive Secretary, General Advisory Committee on Demobilization and
Rehabilitation. ;

Dr. L. C. Marsh, Research Advisor to the Committee on Reconstruction.

Walter S. Woods, Associate Deputy Minister, Welfare Branch, Department of Pensions and
National Health.

Senator Norman P. Lambert, The Senate, Ottawa.

W. H. Moore, M.P., The House of Commons, Ottawa.

John Harold, Chairman, the Workmen’s Compensation Board, Province of Ontario.

Dr. H. B. Speakman, Director, Ontario Research Foundation, Toronto, Ont.

D. G. McKenzie, President, Canadian Chamber of Commerce, Montreal, P.Q.

H. H. Hannam, President, Canadian Federation of Agriculture, Toronto, Ont.

E. A. Corbett, M.A., LL.D., Director, Canadian Association for Adult Education, Toronto, Ont.

Martin Baldwin, Curator, The Art Gallery of Toronto, Toronto, Ont.

Dr. Gordon Bates, General Director, Health League of Canada, Toronto, Ont.

Professor A. F. Coventry, Department of Zoology, University of Toronto, Toronto, Ont.

Civilian Defence:

To include the following subjects:
Fire Precautions (Industrial Fire Brigades, etc.). Sabotage.
A. R. P. Wardens, etc.). Blackouts.
Plant Maintenance and Repairs of Damage. First Aid and Medical Services.
Bombardment Insurance. British Experience.

Among others, the following will take part in the programme:

Hon. R. J. Manion, M.D., Director of Special Air Raid Precautions, Department of Pensions
and National Health.

Hon. Gordon D. Conant, K.C., Attorney General, Province of Ontario.

Percy Bugbee, Chairman, Plant Protection Committee, Office of Civilian Defence, Washington,
D.C., and General Manager, National Fire Protection Association, Boston, Mass.

Captain Donald S. Leonard, State Commander, Citizens Defence Corps, East Lansing, Mich.

Judge I. M. Macdonell, Vice-Chairman, Civilian Defence Committee (A. R. P.), Toronto, Ont.
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THE PRESIDENT’S ANNUAL
REVIEW

from that of recent years. Darkness has

changed into dawn with the promise of the full
light of the morning. The nightmare of possible defeat
and slavery is gone. Victory is on the horizon.

The grim battle of the Atlantic, which began in
September, 1939, still goes on but the enemy is failing
in his purpose of cutting the life line between North
America and Great Britain. The Battle of Britain in
1940 witnessed the crushing defeat of the Luftwaffe
by the Royal Air Force, but the danger of invasion
remained. 1941 saw the battle of Russia begin with
its early terrible defeats. 1942 witnessed the battle of
Asia and more disasters, followed by the splendid Rus-
sian successes. Throughout these years ran the chang-
ing pattern of the extraordinary series of defeats and
victories in Africa, that graveyard of empires, and it is
in Africa, with its buried cities and civilizations, that
a final great triumph in a theatre of war has been won.

War Production

During those fateful years, our Association, in its
own sphere, has been endeavouring to assist in the
war. You will recall that, during our Annual General
Meeting in 1939, filled with forebodings, we arranged
to send our Mission to Great Britain for the purpose
of trying to help co-ordinate the war manufacturing of
Canada and Great Britain. Before and during our
Annual General Meeting in Winnipeg in 1940, we
learned from the press and radio of the disastrous
sweep of the German hordes through Norway, Hol-
land, Belgium and France. We were cheered by the
rescue of the British army at Dunkirk, but realized
what the loss of its war equipment meant. At that
time, we were trying to organize the manufacture of
munitions but had attained only a small measure of
success. During the Annual General Meeting of 1941,
at the Seigniory Club, Quebec, we reported encourag-
ing progress in manufacturing war supplies. At our
Annual General Meeting in Toronto in 1942, we were
able to say that the manufacture of war supplies had
passed all previous records by wide margins. This
year, we know that war production has set new marks.
Moreover, it is officially estimated that about 709 of
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WE MEET this year in a different atmosphere
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our prod‘u:ction is exported to the United Nations and
that Canadian supplies are being used in great quanti-
ties in all theatres of war.

The Task Ahead

Victory, complete and final, although coming closer,
is not yet in the grasp of the United Nations. The Ger=
mans are still holding the land fortress of Europe, with
access to the wealth and resources of that continent
and are masters of millions of enslaved people who are
supplying their war and peace requirements. The
Japanese are entrenched in the island fortress of the
Pacific adjoining Asia and in Asia. They have con-
quered an immense empire, one of the richest parts of
the world, filled with war supplies of every kind and
exceedingly difficult to reconquer. There is much hard
fighting ahead. It may be the sort of fighting that is
highly concentrated in time and may be over soon with
victory to us, or it may be spread over a long period
and become a war of attrition. Which type it will
prove to be is a matter of opinion but it is the part of
wisdom to prepare for both eventualities and to press
forward with all our strength, especially when some
successes are coming to us after many bitter and costly
defeats. It has been the democratic tendency of the
free peoples to look too hopefully at the bright side of
international situations and to refuse to realize the
evil intentions and the sinister plans of their enemies.
This should be avoided, lest victories turn quickly into
defeats, as they have done before when vigilance gave
way to complacency. The most certain hope of victory
is to keep dealing our enemies repeated blows in all
theatres of war with all the rapidly accelerating
strength of the United Nations.

Canada’s Efforts

With some confidence, Canadians can take stock of
their war efforts to date. Admitting and regretting all
our former omissions and mistakes, for a population of
fewer than twelve millions, our achievement is, at
least, creditable. The total strength of our armed
forces 1is over 700,000, serving in practically all
theatres of war. 22,000 women are in the uniforms of
the services. In addition, are the thousands in the
merchant marine and the Reserve Army.

The industrial system of this country is adjusted to
war. The number of those employed in manufacturing
has increased from 650,000 to 1,250,000, or nearly
double, and the value of manufactured products has
increased from three and a half billions to eight bil-
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Pisoss Mtk v6 Wfbpmeiine POINTS IN CANADA AND WORLD
the class@if,sem desired. THE UNITED STATES RAD!OGRAMS TO SHIPS
& / W. D. NEIL, General Manager of Communications, Monfreal_
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L. L HOWARD, sasistent to General Manager, Montreal
B, . GOUDFELLOW, Assistant Manager, Montreal, Que. W. M. THOMPSON, Assistant Manager, Winalpeg, Man.
R. R. BACON, Supt., Sudbury, Ont. 3 P. G. McLEAN, Supt., Vancouaver, B.C. :
H. S. INGRAM, Supt., Toronto, Ont. L. A. RAYMOND, Supt., Calgary, Alta.
W. 8. EMERY, Supt., Montresl, Que. - T. H. HOLMES, Supt., Moose Jaw, Sask.
C. W. MACDONALD, Supt., Saint John, -N.B, A. J. CLARK, Supt., Winnipeg, Man.

TERMS AND CONDITIONS UPON WHICH TELEGRAPH AND CABLE MESSAGES SHALL BE TRANSMITTED
ARE PRESCRIBED BY ORDER No. 49274 DATED DECEMBER 5th, 1832, OF THE BOARD OF TRANSPORT
COMMISSIONERS FOR CANADA, AND PUBLISHED IN THE CANADA CAZETTE.

It is agreed between the sender of the message, on the face of this form and this Company, that said Company shall not be liable for damages arising from
fallure to transmit or deliver, or for any error in the transmission or delivery of any unrepeated telegram, whether happering from negligence of its servants or
otherwise, or for delays from interruptions in the working of its lines, for errors in cypher or obscure messages, or for errors from illegible writing, beyond the

amount received for sending tke same.

To guard against errors, the Company will repeat back any telegram for an extra payment of one-half the regular rate, and in that case the Company shall
be Lable for damages, suffered by the sender to an extent not exceeding $200, due to the negligence of the Company in the transmission or delivery of the telegram.
Correctness in the transmission and delivery of messages can be insured by contract in writing, stating agreed amount of risk, and payment of premium
thereon at the following rates, in addition to the usual charge for repeated messages, viz.: one per cent. for any distance not exceeding 1,000 miles, and two per

cent. for any greater distance.

This Company shall not be liable for the act or omission of any other Company, but will endeavor to forward the telegram by any other Telegraph Com-
pany necessary to reaching its destination, but only as the agent of the sender and without liability therefor. The Company shall not be responsible for messages until
the same are presented and accepted at one of its transmitting offices ; if a message is sent to such office by one of the Company’s messengers he acts for that
purpose as the sender’s agent ; if by telephone the persen receiving the message acts therein as agent of the sender, being authorized to assent to these conditions
for the sender. This Company shall not be liable in any case for damages, unless the same be claimed, in writing, within sixty days after receipt of the telegram

for transmission.

No employee of the Company shall vary the foregoing.

CLASSES OF SERVICE

FULL RATE TELEGRAM
A full-rate expedited service.

NIGHT TELEGRAM
e ———————

Accepted up to 2 a.m. at reduced rates, to be sent during the night and
delivered on the morning of the next day after their date at places where the
Company’s offices are cpen on Sundays, and on the morning of the next
%nsudi;g business day at places where the Company’s offices are not open cn
Sundays.

DAY LETTERS
B

A deferred day service at rates lower than the standard telegram rates

a3 follows: One and one-half times the ten-word day telegram rate for the
ransmission of 50 words or less, and one-fifth of the initial rate for such
50 words for each additional 10 words or less.

Day Letters may be forwarded by the Company as & deferred service, and
the itransmission and delivery of such Day Letters are, in all respects,
subordinate to the priority of transmission and delivery of full-rate telegrams.

Day Letters may be delivered by the Company by telephoning the same
to the addressees and such deliveries shall be 3 complete discharge of the
sbligatian of the Campany to deliver

Day Letters are received subject to the express understanding and agree-
ment that the Company does not undertake that a Day Letter shall be delivered
on the day of its date absolutely and at all events; but that ithe Company's
obligition in this respect is subject to the condition that there shall remain ~
sufficient time for the transmission and delivery of such Day Letter on the day
of its date during regular office hours, subject io the priocrity of the trans-
mission of full-rate telegrams under the conditions named above.

NIGHT LETTERS
——

Accepted up to 2 a.m. for delivery on the morning of the next day after
their date at places where the Company’s offices are open vn Sundays, and on
the morning of the next ensuing business day at places where the Company’s
offices are not open on Sundays, at rates still lower than iis standard night
telegram rates as follows: The standard day rate for 1% words for the
transmission of 50 words or less and one-fifth of the initiai rate for gsuoh
50 words for each additional 10 words or less.

Night Letters may, at the option of the Company, be maited at destination
to the addressces, and the Comipany shall be deemed to have discharged its
ehligatios in such eases with respect to delivery by mailing sach Night.Letters
at destination. pestage prepaid




CLASS OF SERVICE

Full Rate

Day Letter

Night Message

Night Letter

Please mark an X opposite
the class of service desired.

CANADIAN PACIFIC
TELEGRAPHS

CANADIAN
PACIFIC

COMMUNICATIONS

MONEY TRANSFERRED BY

TELEGRAPH TO PRINCIPAL

POINTS IN CANADA AND
THE UNITED STATES

C.D. 2X
CABLE CONNECTIONS TC
ALL PARTS OF THE SHECK
WORLD
RADIOGRAMS TO SHIPS
W. D. NEIL, General Manager of C ications, Montreal

Send the following message, subject to the conditions on the back thereof, which are hareby agreed to.

—-DALLETTER

lir. Jo Te Stirrvett,

General Hanager,

Canadian Manufacturers Association,
1404 tiontreal Trust Building,
Toronto 2, Ontaric.

HARY THANKS YOUR KIND LETTER TWENTY ETGHTH REGRET THAT ILLNFSS IN MY PIMILY HAS
COMPLICATED MATTERS S0 THAT I SHALL BRE UNABLE T0 ATTEND ANNUAL MESTING STOP I THINK
MANUFACTURERS ASSOCIATION MAY WELL BE PROUD OF ‘THE FORESIGHT AND PUBLIC SPIRIT THSY
DISPLAYED IN ORG:WIZING THE MANUFACTURERS MISSION TO TNGLAND IN THIRTY NINE STOP
I THINK THE CANADIAR GOVERNMENT MAY WELL BE PROUD OF THE WISDOM THEY DISPLAYED IN

*—-——7 SERDING "ITH US GENERAL MCNAUGHTON VHOSE PRESENCE WAS OF SUCH VERY GREAT ViLUT STOP
1 THINK THE BRITISH GOVIRHMINT MAY WELL BE PROUD OF THE EXTREMFLY (UICK AND E=FFECTIVE
STEPS THZY TOOK TO IMPLEMENT OUR SUGGRSTIONS BY FORMING IND SENDING THEIR REPRESENTATIVES

BACK TO CANADA WITH US

Hemtracl, Jume 5th, 1942.

PLEASE CORVEY MY REGRETS T0 OUR CHAIRMAN HOLT GURNEY WHOSE

AUTHORITATIVE HANDLING IN PNGLAND CREATED SO FAVOURABLE AN IMPRESSION

135 words Chg Cireo

310 Poia
EW-8/EC

E. VINCLOW-SPRAGGE
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CANADIAN INGERSOLL -RAND %

COMPANTY, LIMITED: NEW BIRKS BUILDING
PHILLIPS SQUARE
EXECUTIVE OFFICE

MONTREAL,QUE.

CANADA.

September 17th,1942.

Dear

This will perhaps be the last letter you will receive
from me as General Menager.

Up until a very short time ago I had every expectation
of being able to get back to my desk by October first. My doctor had told
me that I was meking what he calls an excellent recovery, but, unfortunately,
his detailed report is to the effect that I should not attempt to subject
myself to the same strain again.

Unfortunately, there is no way, for one of my temperament,
to meke the necessary all-out Wartime production effort without exerting
even greater strain than pefore. I have talked this matter over with the
President end we are thoroughly in agreement. The present staff, headed
by Mr. Ferrabee, have done splendidly during my absence. I am convinced
thet this performance will continue and it would, therefore, be an un-
warranted risk to disturb it.

Tn view of this situation I yesterdsay officially tendered
my resignation, &s Vice-President and General Manager, with the hope that
it will become effective at the earliest possible moment. You will apprec-
jate thet this is & sad blow to my hopes of being useful to the Company
during the present War.

But there is a brighter side. For thirty-three years I
have enjoyed the privilege of working for Canadian Ingersoll-Band. Five
of these years were spent in the Sales Department and were among the
happiest years of my 1ife. Torontc, Cobalt and Porcupine - these were my
first three jobs. Then at Montresl in 1912 as an unofficial Acting-Meanager
pinch-hitting for Walter Duggan who had become i11 snd, subsequently, to our
great sorrow, died. Then four hectic years of War during which I was
divorced from regular business and became head of our Munitions Department
which grew to & total of over 4000 employees.



About the middle of the War our extraordinarily hard work-
ing General Manager, Mr. Gilmen, had a serious heart attack and there=-
efter spent most of his Winters in the South. My association with him
during his illness became most interesting end instructive and helped
me greatly when I became Sales Manager and Assistent General Manager.

During all those years I learned about Grace & Company,
Ingersoll-Rand Company, New York, Ingersoll-Rand, London, 2nd ceame to
think of the Company as a great bond of union zmong the English speek-
ing peoples. The satisfaction I derived from this, the pride I took
in the wonderful success of the Company and the opportunities I had
of travelling widely and meking friends - these were delights which no
present misfortune can teke away. After Mr. Gilman's death my position
became more arduocus.

Tn saying good-bye to you and 21l the staff, as General
Menager, I recall the happy times we have had together and perhaps I
can leave one or two thoughts with you. I learned to value loyalty and
willingness to meke a try more highly then almost amny other qualities.
I cen hope nothing better than that any successor or successors, I may
have, will experience the same pleasure that I have in this regard.
Next, I feel there is a great power for good in getting the right people
aetive in such a@ssociations as the Cenadien Institute of Mining and
Metallurgy end the Canadien Menufacturers Association. The experi enced,
well educated people in these associations can effectively improve business
practices and usefully guide legislation and show a helpful interest in
good Government.

I understend that the Company is going to keep me on
as a Director and to confer on me an honorary title of Vice-President,
but I em afraid my active period with you is over and =o I will bring
this letter to a close by wishing to all and your families the best
of health, happiness and success in your undertakings coupled with the
hope that when opportunity permits you will come and see me and let me
know how things sre going with you and with our mutual friends.

With kindest regards,

Yours sincerely,

EW-S/EC General Manager.



Hovember 11th,1942

. Brooke G]Am, M', X.G.,H.P.,
231 St. James Street,
Hontreal, Que.

Dear Brookes-

. Would you care to attempt the curtailment of
useless usage of paper or if not would you care to put me im j
touch with someone who might be intercsted im this subjeet ? <

: On returning to Montreal yesterday 1 was shocked
to find the porch and my cellar choked with eireulars of various
kinds, 90% of which sppeared perfectly useless and took up the
time not only of the pulp and paper trade to produce but must
have wasted time all the way slong the line, plus the time of
the ultimate redipient.

On returning to my office this morming I find
eleven envelopes like the enclosed which are purely matiomal
waste at this time in my opiniom.

It seems to me that if there were a committee
appointed by the Government to receive material which in the
opinion of the original recipients were of no value that a way
might be found of censoring and eliminating some of the useless
material which at present goes into waste paper baskets and which
in the aggregate must be a great time waster.

Yours very truly,

W

ER-5/EC



House of Commons
Canada

231 St, Jemes St. West, Montreal,
November 25th, 1942,

E. Winslow-Spragge, Esq.,
620 Catheart St.,
Montreal, Que.

(Fowred)
Dear Edwin,

I should have acknowledged your letter
of 11th November before this. I agree with you about
waste, particularly about waste of paper. Something
is being done at Ottawa to cut that down but it is a
diffiecult job to do without interfering unduly with
freedom of enterprise and speech.

Thanks agein for bfinging this to my
attention. I will try to follow up what you suggest
in various ways. I hope you will not hesitate to pass
on anything like this at any time.

With kindest regards,

Yours sincerely,

/Zoﬂ/ AP K
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DEPUTY MINISTER
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MUNITIONS AND SUPPLY
OTTAWA, CANADA Kovember 30th, 19/2.

PRICES —-—- SUB-CONTRACTING

Deér Sl

In its price-negotiation activities, the Department of Munitions
and Supply proceeds on the general acceptance by manufacturers of the
consensus of Canadlan opinion that there shall be no profiteering from
this war and, moreover, that the costs of production must be driven down
to the lowest level which modern methods and strict economy can contrive.

The soundness of ‘these “win objectives, in Principle, has never bsen seriousl
3 ) ’

challenged.

It follows that where the Department is obliged, in default of
anything better, to place a Prime contract of the cost-plus or celling-price
variety, it lays firmly and directly upon the prime contractor the
responsibility for seeing that these objectives are observed in all his own
Purchases, whether of raw materials and "off the shelf" components or of
detailed parts requiring special manufacture which have to be sub-contracted.
It follows further that an adequate record must be maintained by the prime-
contractor of all such price negotiations for audit purposes.
rom time to time it has been suggested that 1t does not matter
what price a prime contractor allows a sub-contractor and that it is foer
the Government later on, by exercise of its audit powers, to discover for
itself what the sub-contractor's profits are and to recover anything it
considers excessive. A little reflection will make it clear, however,
that this is neither logiecal nor practicable. When a Prime contractor
undertakes to produce an instrument of war to a set schedule of delivery
dates, he obviously accepts the responsibility not only for the selection
of sub-contractors but for all negotiations with them on lines which
conform with Government policy. Moreover, if proper protective measures
are not taken and the sub-contractor receives s higher price than is
‘Warranted, the excess profits are apt to ba dissipated or spent on plant
improvements before “he Government could audit the costs and make sz claim
Hor recovery.

=

0

COMPETITLVE TENDERS

r

The Lepartment adheres to the view that where it is possible
to get at least three genuinely competitive tenders the acceptance of the
lowest bid received from a competent producer is the most reliable
assurance that costs are controlled and profit margins held to reasonable
limits. Wherever possible, this is the method witich prime contrictors
should adopt. They must, however, use all vigilance to see that real
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SUMMARY OF PRINCIPAL BUSINESS TO BE DISCUSSED

AT THE EXEQUTIVE COUNCIL MEETING, TORONTO, NOVEMEER 2?2?, 1942,

COMMITTEES

BEXBCUTIVE

¥

INDUSTRIAL
RELATIONS

TARIFT

COMMERCTIAL
INTELLIGENCE

TRANSPORTATION

LEGISLATION

INSURANCE

)y
e =7Y o (w
{é:th' }}Jig:ZEZijijﬁaﬁ

Problems Arising out of the War - Munitions Production,

Curtailment of Industry, Manpower, Labour Relatlons,
Priorities, Controls, etc.,

Reports of Standing Committees,

Reports of Divisions and Branches,

Finance and Administration.

National Selsctive Service,
Collective Bargaining,
Management-Employee Joint Committees,
Absenteeism.

Wartime Prices and Trade Board - Orders and Regulations,

Import and Export Restrictions,

Reciprocal Customs Arrangements between Canada and
United States re War Materials.

Priorities, )

Oombined Production and Resources Board of the United
Kingdom, United States and Canada,

Cenede-United States Joint War Production Committee,

Menufacturing and Materials Controls.

Transport Controller's Order on Maximum Carloading
of Carload Traffic,
Shipping Situation,
Freight Rates - General Investigation in United States,
United States Tax on Freight Charges,
Agreed Charges - Applications and Orders,

Income War Tax Act:
(a) Proposed pay-as-you-earn amendment.
(b) Depreciation.

Audit of War Contracts,

Validity of Controllers' Orders.

War Risk Insurance,

Canadian Government Scheme for Compensating Civilian
Defence Workers.

War Automobile Insurance.
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.0 make use of the latest
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to date as possible.
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- ~<uu waue 1or the Combined Production and

| Resources Board which will be found under the International
| heading.

Advisory Committee on Economic Policy
This Committee has been reorganized. W. A. Mackintosh,
who was previously Assistant to the Chairman, is now Vice-
Chairman. R. H. Coats, formerly Dominion Statistician, has
retired from the Committee. New members are Donald Gordon,
Chairman of the Wartime Prices and Trade Board; Arthur
MacNamara, Deputy Minister of Labour, and Oliver Master,

| Acting Deputy Minister of Trade and Commerca.

. Director-General of the Tank Production Branch,

Department of Munitions and Supply
The principal change this month in this department is the

' amalgamation of the Tank Production Branch with the Auto-

motive Production Branch. J. H. Berry, who was Director-
General of the Automotive Production Branch and Acting
is now
Director-General of the amalgamated branches.

E. C. Perley, who was Director of the Tank Production
Branch, is now Director, Production, of the Autcmotive and
Tank Production Branch.

The name of R. C. Napier appears as Director, Production

i Control, of the Automotive and Tank Production Branch.

|

The following changes should be noted in the personnel _

0 of the Ammunition and Gun Production Branch. H. R. Malley °
i is now listed as Director, Ammunition Components. Col. G.
| Ogilvie is now Director, Ammunition Filling. R. D. Keenley-

)

| side is Director, Guns and Instruments and A. H Zlmmerman
{ Director, Small Arms.

Dr. R. T. Elworthy no longer appears as Dlrector of the

|Chemicals and Explosives Production Branch. He has been

ltransferred to the Wartime Prices and Trade Board as chief
iof the new Standards Section of the Board.

l A. D. Cobbam has been appointed Associate Financial
Advisor and E. Winslow-Spragge, Special Negotiator, under
F. H. Brown, fhe Financial Advisor. |
l The name of R. W. McColough has been inserted as Director |
of the Defence Projects Construction Branch. |
| E.W. Croll and C. B. Doheney have been added to the list
of assistants to the General Purchasing Agent. - !
. Under the Wartime Industries Control Board, John Scho-
field replaces C. Blake Jackson as Controller of Construction.
The name of A. S. Nicholson dlsappears as Associate Timber
Controller

| Wartime Prices and Trade Board

| S:;A. Cudmore, Dominion Statistician, has been appointed

a member of the Board.

j J.ﬁG. Taggart has resigned as Foods Administrator and
. S..Grisdale, who has been Deputy Administrator, is now
isted as Acting Administrator.

Geo. B. Wilson, previously shown as Assistant to the Admin-
lstrator of Electrical Apparatus and Machinery, is now Deputy |
Admmistrator
E H. S. Hunnisett has been appointed Director (Animal Fats)
'under the Oils and Fats Administration.
| Under Pulp and Paper, the Paper Boxes, Envelopes and !
"Packages Administration and the Converted Paper Products‘
Administration have been combined as the Packages and

onverted Paper Products Administration. C. V. Hodder is

L

[ ——

dum of Changes in Listings
Directory for February

Administrator and D. Williams, H. D. Humphreys and B. A.

.. McDyougall .are Directors.

The name of R. B. Trott appears as Director of Furniture
under the Retail Trade Administration.

Metal Furniture is no longer listed under the Supplies
heading.

A considerable number of changes in the addresses of !
administrators and directors have been made this month but
these are too numerous to mention.

Under the Supply Division of the Board a S ards Section
is being set up with Dr. R. T. Elworthy, formerly of the Depart-
ment of Munitions and Supply, as chief.

C. L. Evans appears as Director (Planning Research) in
the Ration Administration.

D. O. Stewart has been appointed Enforcement Counsel for
the Board at the Regional Of_fxce in Charlottetown, P.E.I.

03

Government-Owned Companies

K. C. Notman, who. has been listed as Manager of the
Technical and Purchasing Division of Citadel Merchandising
Co. Limited, has been appointed a Vice- Pre51dent of the Com-
pany and now appears as such.

A. E. Naylor has succeeded Thomas Arnold as President
of Cutting Tools and Gauges Limited. Roy T. Wise is no longer
listed zs Vice-President of this company and the name of
J. H. Coffey now appears as General Manager.

V. W. T. Scully is no longer listed as Secretary-Treasurer
of Plateau Co. Limited. J. S. Lewis, who has been Manager of
the Company, is now Manager and Secretary-Treasurer.

Under Victory Aircraft Limited, E. C. Fox is now listed as
Vice-President, W. P. McQueen as Secretary and R. J. Murray
as Treasurer.

LTS WY
A g



April 3rd, 1943

Wartime Buresu of Technical Personnel,
Department of Labour,
Ottawa, Canada.

Attentions Mre Ge G Millg,
Dear Sires '

I have your letter of larch 30th and note that
under Order-in-Council PC.246, Part 3, you belleve I should
have made & report to your offices The facts sre as follows:

4s & result of & letter of Jeanuary lith from
Depertment of HMunitions snd Supply, Hr. Frenk He Brown, Financial
ddvisor (copy attached),my Compeny sgree that I should be on loan
to the Department five days & week. I have retained an office
at the Company where I am available for consultation on Saturdeys
and Sundsyse

In accepting & voluntary position with the Department
without remunerstion and on the so-celled doller & year plsm, I
do not feel that I have terminated my essocistion with Canadian
Ingersoll-Rend Compeny in the manner contemplated by PC.246 and I
think it would be prejudicial to my interests to have you hold any
other view,

Will you kindly acknowledge this letter and advise me
thet you are satisfied with the sbove explanstion.

Yours very truly,
CANADIAN INGERSOLL-RAND COMPANY LIMITED

e

EeWe8/C ' Vice-President.



- (Permit to employ)

FOR USE OF THE EMPLOYEE

¢ DOMINION OF CANADA
Form TP. 2.

Employer must retain and
produce this permit as
required by authority grant-
ing same.

PERMIT TO EMPLOY A PERSON UNDER ESSENTIAL WORK (SCIENTIFIC
AND TECHNICAL PERSONNEL) REGULATIONS, 1942, P.C. 638

WARTIME BUREAU OF TECHNICAL PERSONNEL
(A division of National Selective Service)

Name of Employer........... Pepartment. of Munbions and. .§npply .......................................... S
Addressi o S or 0 =g Ottm ,Onturio ....................................................................................................

as referred to in application dated#prdl 2, 1948 .

foriaiperiodiofse s ans L Eatl) Pwrthar motlen . ... ...

A A e S e e s?““imoﬁ“tor.h't.tothgnmej“,l“‘viar
(Professional classification of worker, or description of work)

For Minister of Labour,

O € ¢ o

» for  DIRECTOR

WARTIME BUREAU OF TECHNICAL PERSONNEL

Issued at Ottawa, Ontario
April 5, 1943
Jate s T e
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Renegotiation of War Business.,

R. E. Saunders, B. Com., C.A.

The term renegotiation in connection with war business
has come to be applied to a form of review of financial
statements and supporting data tha§ was initiated by the
former Department of Munitions and Supily and is being

continued by the Department of Heconstruction and Supply.

'While the procedure now followed did not come into general

use until the latter part of the war the principle invelved

- is not a new one, In June; 1939, before the declaration of

war, Parliament passéd an asct that would have limited profits
on war contracts to 5% of the capital émployed. This method
was soon found to be impracticable and the act was repealed.
However, it left no doubt that the representatives of the
people felt that something over and above ordinary commercial
buying practices would be necessary to control the prices
paid for munitions and supplies. That this feeling was not
confined to members of Parliament is evidenced by the large
number of contractors who came forward even during the earlyl
years of the war and made voluntary refunds based on what
they themselves considered to be excessive prices. Profit
margins that they would have felt justified in retaining
under peace time conditions seemed out of keeping with the
scale bf remuneration received by the men serving overseas.
Another factor that has made the present form of re-
negotiation procedure necessary is the close control which
the Department gndeavoured to maintain over ccsis and profits.
Thie made its prime contract work less attractive than sub-
contracts and other forms of indirect war business. One of
the functions of renegotiation, therefore, is to ensure that

all companies that have been engaged directly or indirectly



in war work are treated as nearly as possible on the same basis.

It is probable that by this time the greater portion of
those companies more or less directly eﬁgaged in the war effort
have made settlements or are familiar with renegotiation
procedure, There remains a large number of companies, how-
ever, which have had no contact with thé Department and for
this reason find it difficult to comprehend the extent to
ﬁhich renegotiation is applicable to their operations., These
companies are receiving enquiries from the Départment for
figures covering saleé and profits together with reguests
for estimates of the amount of war Susiness involved.

As far as the sales and profits are concerned the
information should be easily obtainable from the companies'
records in the form required. The estimate of war business,
however, is sometimes a difficult oﬁe to prepare and, where
considerable analytical work would be involved, a rough
épyroximatibn only should be sﬁbmitted for the Department's
preliminary review., A more detailed studylcan be made later
on if this appears to be necessary.

If the Department indicates thét & refund is reguired
matters can fregquently be simplified by arranging an interview
with one of the renegotiation officers in\Hontrﬁal, Ottawa,
Toronto or Vancouver, This should enable the representatives
of the company to form an opinion of the amount of refund-
involved and determine the character and extent of the data
to be assembled for the final presentation.

The following form indicates the salient features to

be considered and also provides a useful tabulation of the
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results of each year's operations.

Year ended ....,,.., ‘Sales Cost Profit ¢ Prorfit
' to Cost

War - previously settled

War - subject to renegotiation
Civilian
Total
Adjustments
Total per financial statements

Determination of Total War Saleg

The definition of War business, insofar as it concerns
the Department, ig set forth in some detail in Section 5
of the Munitions angd Supply Act as amended by Section 11 of
the Reconstruction and Supply Act. Stated in more genersl

terms, the Department ig required to satisfy itself as to the

and éupplies during the war period. Sueh costs include nét

only raw materials and component barts but depreciation and
other overhead items., The amended section &lso Provides that

the periods subject to Ténegotiation on an overall basis

shall end with such fisecal year of the company which includes
September 2, 1945, With regard to individual contracts entered
into prior to September 2, 1945, however, there ig no limit

‘te the period in which subseguent deliveries may be renegotiated,

No difficulty arises in segregating the war business

component parts to g brime contractor. Similarly mé&ny companies
can indicate groups of customers or lines of pProduct that are
Just as obviously civilian, In between these two extremes

lies the great mass of ordinary commercial goods angd services

that have become involved in the production of munitions ang
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supplies. To break this group daﬁn into the two classes of
sales usually requires that it be studied from both points of
view: viz. - how much can be identified with war supplies and,
how much with civilian,
The following methods have been found satisfactory by
many companies depending upon the type of business and the
completeness of the accounting records:
1. Analysis of major product lines, |
2. Analysis of individual orders and their priority ratings.
3. Analysis of sales to principal customers,
4. Study of pre-war sales voiume and the effect of the war on
sales of various pProduct lines,
5. Consideration of figures previously submitted in order
to obtain special depreciation rates and Priorities
for materials and labour,
It is sometimes Possible to show that one or more lines
of products or services are by their very pature of no value in

the production of munitions and supplies although they may be

nonetheless essential for civilian purposes. Other lines, on

‘the éontrary, may have been diverted entirely to war purposes.,

To the extent that segregation of business can be made on this

basis the work of classifying total sales by other means is reduced.
Where the sales are confined to a few large orders it may be

practicable to review these in detail and, by reference to

priority ratings, customer ang type of pProduct, segregate the

war business from the civilian. The priority ratings require a

were entering into war supplies,
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An analyéis of the company's customers combined with a
study of product lines is usually the most satisfactory means
of reaching an estimate of the respective amounts of war and
éivilian business., To keep the work within reasonable bounds
the analysis can be confined to the major customers and, sometimes,
to representative months of the year. The figures should be
extracted from the most convenient source and it is usually
unnecessary to adjust the individual accounts for such items
as freight and sales tax so long as the total can be reconciied
fairly closely with the sales shown in the financial statements.
With some customers it may be quite obvicus from the type of
product involved that it will be used entirely for war purposes,
or vice versa, and these sales can be classified accoraingly.
Where the "end-use" of the sales is not readily apparent, however,
it has frequently been found satisfactory to apply a percentage
representing the extent to which the customer was engaged in
war work during the year under review. This percentage can be
obtained usually as follows:-

(a) from personal knowledge of the customer's business,

(b) by correspondence with the customer, and

(c) in some instances by reference to the Department.

Once the sales to the individual customers have been so classified
it is a simple matter to arrive at an average percentage of war
business for the year,

Many companies sell largely through jobbers or deal with
customers who are engaged very indirectlﬁ in war work and so
would not be able to obtain satisfactory results from the
preceding methods of analysis. Sometimes a reasonable aprroach

can be found by estimating the amount of civilian business obtained
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during the war period on the basis of pre-war experience.

In fact, a brief study along these linés shoul& be made in any
event to act as a check on the figures obtained by other methods.
In using the results of pre-war operations, however, consideration
must be given to the effect of wartime conditions.‘ Aniwupward

trend in civilian business that might have been expected to

. broject itself through the period 1936 - 39 into the war period

1940 - 45 may actually have been reversed by shortages of
materials or the conversion of the plant to war production.
On,the other hand there are some lihes of business that have

enjoyed an exceptional increase in civilian sales due to the

large volume of spending power available and the ability té

find substitutes for high priority materials. In other words
the effect of the war on the company's markets and sources of
supply musf be studied and proper adjustments made to the pre-
war volume,

in this connection-it might be as well to point out that
the standard profits established for excess profits tax purposes
are not an essential factor from the Department's point of view,
although they may provide a useful guide to the volume of civilian
business. The Department is not in a position to allow unreasonaﬂly
high profits on war work in drder that a company may retain
total profits equal to the amount of its standard profit.

In addition to determigg-the totai volume of war business
some consideration may have to be given to separating sales
previously reviewed and settled with the Department from the portion
still subject to renegotiation. Many companies throughout the
course of the war have periodically submitted actual costs on all

or part of their war work and made whatever refunds were necessary
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to the Depa:tment, its agents or certain prime contractors.
These sales should be shown separately from the remaining
war business.

it im importan@ to realize that a renegotiation settlement
cannot relieve the contractor of the responsibility fer fule
filling the terms of each individual contract.‘ Cost-plus or
similar forms of contracts must be amended sooner or.later
to indicate the final price agreed upen and it is desirable
to have this done before the final presentation of data is
made. Sometimes the renegotiation officer is able to assist

in cleaning up the last details of such contracts.

Cost of Sales

Where a portion of the company's war business has
already been reviewed and settlements made which are satisfactory
to ﬁhe Department the relevant costs should be segregated and
shown separately in thé presentation., . The remaining costs wiil
then have to be apportioned between thé war business subject
to renegotiation and the company's civilisn business.

The allocation of costs between war and civilian sales
should follow the principles laid down in costing_memcrandum
M. & S§. 433; i.e. war sales should bear ‘only those costs which
~are necessary to produce the goods and to complete delivery.

Some companies have confined their war work to & separate
section of the plant or have inrany event been able to maintain
a satisfactory segregation of costs. These'can be used in the
presentation although some adjustment may be necessary for
renegotiation purposes if it is apparent that the allocation

of ovérhead has unduly favoured the civilian business. For the
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méjority of companies, however, separate costs will probably
not be available or a large part of the war business may consist
of the company's regular product. In such cases apportionment
of costs (after disallowances) must Se mede on an overall basis,
A pro rate apportionment based on sales volume is sometimes
found to be satisfactory provided there has been no substantial
increase in the rate of profit over that prevailing in pre-war
years. Where it is fiound, however, that the war business has

occasioned an overéll increase in the rate of profit an

apportionment of costs in ratio to sales would leave the ecivilian

business with profits properly attributable to war sales.
Sufficient adjustment should then be made to the ratio to
reduce the rate of profit on civilian business to a reasonable
figure. 1In other words, the Department expects to have the
economies that usually result from a higher production volume

used for the benefit of the war business.

Fair and Reasonable Profit

In determining what should be a fair rqte of profit on
the company's waB business the Department is confined to a
limited scale of percentages but, within that limited scale,
decides each case on its merits.

Some operations by their‘very nature are adaptable to
mass production methods and readily produce a large sales volume,

.

In many instances this large volume can be obtained with a
relatively small capital investment or the fixed assets may have
been financed by the government through special depreciation

or other form of capital assistance. For these companies a low
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rate of profit will provide a return which is reasonably
commensurate with the amount of bapital employed and the
services rendered, X
Other operations, on the contrary, involve long manufacturing
periods, freguent design changes and interruptions to production
or a high degree of engineering skill and enterprise on the
part of the management. The volume resulting from this second
type of business usually does not fully reflect the value of
the serviqes rendered and warrants therefore a higher rate of
profit. -
In citing factérs which a company feels should be considéred
in its favour it should be borne in mind that specific examples
carry much greater weight than do generalities. Merely to state
that substantial cost reductions have been accomplished through
improved methods or changes in design is not nearly so effective
as a list of items showing the estimated savings stated in dollérs.
This article is not intended to be an exhaustivevtreatise
on the subject of renegotiation. It outlines briefly the
principal items to be considered when assembling data for submission
to the Department ef Reconstruction and Supply and indicates a

few of the sources from which the figures may be obtained.
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1942

1940
1941

1942

lt—-'
0
&

£

Shot Proof

Shot Proof

JUNE 6TH,1944

SHERBROOKE PNEUMATIC TOOL CO. LIMITED.

VOLUME BUSINESS

1940-1944 ( May 31 ) SHOT PROOF

SHELLS SHIPPED

2,359

3,266
5,625

TOTAL VOLUME BUSINESS

1940 - 1944 ( May 31 ) SHELLS & SHOT PROOF

Shot Proof

Shot Proof

SHELLS SHIPPED

8,000
179,057
2,359
394,111
3,266
29,986
65,757

682,536
5,625

676,911

il
TR e e

VALUE

16,277.00

25,499.90
41,776.90

VALUE

1,212, 243,30
16,277.00
1,389, 258. 64
25,499.90
98,014.50

422,481.25

3,163,774,59
41,776.90

3,121,997.69




1940 Comntract No. 31 " Shell

This was Target Portion
included in 1941 billing
figure as 1940 - 1941
operations combined

1941 Contract No. 31 6" Shell
Totel 6" Shells called
for by Contract at time
of change to 5.5" Shell

SHERBROOKE PNEUMATIC TOOL CO. LIMITED,

VOLUME BUSINESS

1940 - 1944 ( May 31 ) Shells.

SHELLS SHIPPED

8,000

87,542
95,542

95,542

Contract No. 31 Continued

but for 5.5" Shell

1942 Contract No. 31 5.5"
No. 31 Total Shells

Contract No. WSL 72-105
72-159

1943 Contract No. WSL 72=105
72-159
Contract P. 0. 435 5,5"

1944 Contract P. 0. 435 S:5%

|

JUNE 6th,1944.

91,515
31,951

219,008

4.5"
4.5" 362,160

4. 5"
4.5" 29,886

392,046

e e

Shell(80Lb.) 100

Shell(80Lb.) 65,757

662,574.80

549,668.50

187,238.64

1,202,020.00

97,129.50

885.00

W

O

VALUE

1,212,243, 30

1,389,258.64

98,014.,50

422,481.25

$3,121,997.69
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SHERBROOKE PNEUMATIC TOOL CO., )

LIMITED 620 CATHCART STREET
P.O. BOX 40

i

EXECUTIVE OFFICE M
o

MONTREAL, QUE.
GCANADA

June 6th,1944.

O
;6‘ Mr. E. Winslow-Spragge,
Ottawa,

Canada. —R.< - ’?To duction O‘Q g‘\c\\g
ok S¥TC

Dear Ed:-

Pursuant to our conversation on Saturday morning, there is
attached memorendum (A) "briefing™ the information in the S.P.T., files
from the Fell of 1939 to the time of incerporation. This mey serve to
refresh your memory on preceding and subsequent events. Several of the
letters mentioned in this memorandum are important. I have numbered
them in the margin of the memorandum and they are attached carrying a
corresponding number. I handed you on Saturday a copy of the chrenolog-
icel account of the operations of the compeny, as outlined in a letter
to the Minister of National Revenue dated March 23rd, 1942. There is
attached (B) a continuation of this chronological account in some detail.,

You also asked for a tabulation of the volume of business both
in numbers of shells and dollar value, from the start of our company until
the present. Such a tabulation is attached (C).

It is clear to me that our one thought during the Fall of 1939
was to co-operate with the Government in the best possible manner and
that the incorporation of the S.P.T. Company wes a result of this kind
of thinking. In other words, the company might just as well have been
formed in October or December 1939 as in February 1940. You will note,
in the memorandum, that on November 9th you znd Mr. Campbell called on
Messrs Menn, Lafleur and Brown regarding the incorporation of the company .

In these circumstances, it seems only reasscnable that this com-
pany's standard profit should be set by the Board of Referees and that
Section 15-A of the Act should be amended to read ™Incorporated prior to
1940 or when definite evidence of intention to incorporate prior te that
date is established". ,

Yours very truly,

FGF/EW
Encls.
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Montreal, June 6th, 1944

MEMORANDUM TO: Mr. F. G. Ferrabee,
General Manager,
Montreal.

Dear Sir:-
The following information has been teken from the files originally

opened by CIRCO and subsequently transferred to S.P.T. from whom they were ob-
tained.

The first intimetion that CIRCO would probably be called upon to
manufacture shells was contained in a letter, dated October 16, 1939 -- from
E.i-S to P.H.S. —="that Mr. Crone of British Mission and Mr. Swaby, who was
with the Imperial Munitions Board in 1917, sounded me out to-day -- could
visit Sherbrooke —-— with view to possibility of our manufecturing for them
2,000 - 6" shells per week."

0ct.19,1939 - Letter from E.W-S to P.H.S. —— "You and Mr.Newton and Mr.Haight
should try to get down in black and white as complete a plan as possible for the
manufacture of 2,000 - 6" shells per week, double shift operation.

0ct.20,1939 - Letter from P.H.S. to E.W-5 - "Found drawings, etec. - - starting
tebulation necessary to produce 2,000 - 6" shells per week. "

0ct.20,1939 - Handwritten note from Newton to Winslow-Spragge, asking if he
could get over-all length of 6" shell.

0¢t.20,1939 - Letter from Edward FitzGerald, War Supply Board, stating"British

.. Mission have indicated there will probably be requirements for 2,000 - 6" shells
. per week. It may be that your present plant, as it stands, or augmented, or

' possibly with wholly new equipment, could give the production required. If you

desire to consider the manufacture of these shells -————- L

0ct.21,1939 - Message S.R.N. to E.W-5 - "To make 2,000 - 6" shells per week will
require approximately 60 CIRCO lathes or machine tools, 12 purchased machine tools —-—
Total = 72, = - —."

"Expect initial expenses providing tools,etc. at between $175,000 and

$200,000. "
"Expect to ship first shell about 4 months from date of order."

0ct.21,1939 - Letter E.W-S to E.FitzGerald - "Spent Wednesday at plant with Messrs.
Crone and Swaby and I think after our visit it was felt that it would be mutually
advantageous for us to consider the manufacture of 6" shells at the rate mentioned."

0ct.24,1939 - Letter E.W-S to S.R.N. -"Appointment arranged with Mr. O'Neill, Ottawa,
10 o'clock Friday."

0ct.25,1939 - Wire E.W-S to S.R.N. - Friday appointment confirmed.

Oct.26519§2 - Mr. Haight reported to Mr.Skelton result of visit to Jones & Lamson,
Springfield, Vt. Report covered findings on types of machines, speeds, material,

etc. in connection with shells.
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. Oct. 27,1939 - S.R.N. to E.W.S. - reporting on trip to Ottawa. "General Lock

outlined they wanted us to consider supplying 2000 - 6" shells per week on 2-shift
basis. Wanted estimates of plant, equipment, ete. "

Oct.30, 1939 - Letter E.F-S. to E.FitzGerald attaching copy of S.R.Newton's report
and stating "This is basis on which we are to make estimates. Please advise if our
understanding is entirely correct. "

Oct. 30, 1939- Letter E. FitzGerald, War Supply Board, to R.S.Hart, V.P. National
Steel Car, Introducing Messrs. Newton and Haight, asking they be permitted to examine
operations on shells.

Oct. 30,1939 - Letter E.W-S. to S.R.N. advising that Edward FitzGerald has given
enquiry for forgings to various companies and will pass on the information to CIRCO.

Oct. 31,1939 - Letter S.R.N. to E.W-S. discussing type of forgings preferred.

Jrowo
Nov. 1,1939 - Letter,R.J.Magor in connection with quoting on 50,000 to 104,000 -
6" shell forgings. Inquiring also as to inspection requirements, etc.

Nov. 2,1939 - Letter E.W-S. to Magor advising forgings required for British Govern-
ment, subject to their inspection requirements, and also stating - "I have heard of
no reference to the Canadian Government in connection with the present enquiry."

Nov. 3,1939 - Letter Edward FitzGerald,of War Supply Board, to E.W-S. stating
Newton's understanding of Ottawa discussion reasonably correct.

Nov. 6,1939 - Letter Edward FitzGerald to Newton asking proposals for 6" shells to
be submitted in duplicate.

Nov. 17,1939 - Phone message Haight to Dominion Fngineering requesting if D.E.G.
are going to quote on nose press for 6" shell.

Nov. 9,1939 - Letter S.R.N. to E.W-S. "Pretty well lined up on estimates on
equipment required.”

Nov. 9,1939 - Messrs. Winslow-Spragge and Campbell called on Messrs. Menn and Lafleur
re incorporating Sherbrooke Pneumatic Tool to perform, independently of CIRCO, such

war contracts as you may think it advisable should be performed by 2 subsidiary company.
Nov. it - E.F-S. in Sherbrooke discussing proposal.

Nov. 15,1939 - S.R.N. to E.W-S - reference to message received from Lecky to the
effect will see Newton in Ottawa on Friday.

Nov. 15,1939 - Letter S.R.N. to War Supply Board, Edward FitzGerald.

Submission of Proposal A - — shows cost of equipment for machining
rough forgings, including boring operation.
Proposal B - - shows cost - machining, equipping of forgings with

smooth forged inside finish, thereby eliminating the boring operation.
"In general we propose to separate our munitions work from our general
production by doing our munitions work at a separate plant, located in Sherbrooke,Que.

and previously used for this same purpose. In the main we propose to equip the
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munitions plant with lathes, tools, cutters, gauges, ete., manufactured at our
main plant at prices approximately 22% below the prices at which similar equipment
is produced for commercial sale."

Nov. 17,1939 - S.R.N. phoned E,W-S. from Ottawa "Proposals seem to look all right.
Ottawa wants to know cost to increase production 25%".

Nov. 20,1939 - Letter to War Supply Board, Roger Malley, giving information covering
additional equipment required to increase productiocn.

Nov. 24,1939 - Letter from Lecky to CIRCO, Sherbrooke, Subject - 100,000 6 shells,
asking that tender in duplicate be sent to Ottawa.

Nov. 27,1939 - S.R.N. wrote Lecky asking for times on 6" shell and stating that

$7.00 had been paid for 6" shell in 1918.

Nov. 29,1939 - Letter E.W-S. to Overseas Department, War Supply Board, enclosing

proposal and quoting on shells, materials, machinery, terms of payment.

NOTE: Letter seemingly sent to New York. Mr.Keefe advised not to commit CIRCO.
E.W-S. letter apparently not mailed.

Nov. 29,1939 - E.W-S. to D.C.K. proposing to visit New York re proposal.

\
Nov. 29,1939 - Hendwritten note S.R.N. to E.W-S. " Think we should get more than |
$5.00 per shell." J

Dec. 6,1939 - E.W-S. in New York with D.C.K. discussing proposal.

4
Dee. 17,1939 - Telegram from Lecky asking when tender will be submitted. l

Dec. 7,1939 - Lecky follows telegram with letter "Understand submission will be ‘
in Monday 11th," ‘ 1

Dec. 9,1939 - Letter E.W-S. to D.C.K. re prices going to Ottawa Sunday night.

Dec. 9,1939 - Quotations re forgings, base plates, bands received.

Dec. 9,1939 - Letter E.W-S. to Overseas Department, Ottawa, reference to supplying
plant and equipment - - Proposals A and B - — and "After the fullest discussion,

we can see no advantage, either to us or to the Board, in our placing the purchase
orders for these items of raw material. On the other hand we feel there are definite
disadvantages." etc.etec.

fropooal
Dec. 11,1939 - Lecky advises, receiving consideration of British Supply Board.

Dec. 13,1939 - E.W-S. writes D.C.Keefe reporting on Ottawa trip.

Dec. 14,1939 - E.W-S letter to D.C.K. indicates that Mr.Keefe regarded 100,000
shell order as being too large to start on.

Dec.15, 1939 - Wire D.C.K. to E.W-S. to visit New York.
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Dec. 21,1939 - E.W-S. letter to Overseas Department on subject that Company
would feel more comfortable if order placed for 10,000 instead of 100,000 shells.

Jan. 8,1940 - E.W-S to Wallace Campbell, Chairman, War Supply Board, Ottawa - Re
100,000 - 6" shells. Realize there must be good reason for deferring the placing
of large shell orders. ]

Jan. 11,1940 - Lecky replies stating question regarding the supplying of components
likely to be settled in a few days.

Jan, 24,1940 - E.W-S letter to D.C.K. discussing visit to Ottawa during which Lecky
was asked if there were any developments in connection with 6" shell.

Jan., 25,1940 - Letter D.C.K. to E.W-S. asking for further information.

Jan. 26,1940 - Telegram D.C.K. to E.F-S agreeing in principle and asking E.W-S.
to go to New York.

Jan. 27,1940 - Letter E.W-S to D.C.K. advising Contract No.31 had been instituted
and suggesting if we are to get order officially addressed to S.P.T.00.Ltd, —

it would be easiest to have Company formed and start papers right from beginning;
also asked "May I have your approval to apply for @harter?n g

Feb. 6,1940 - Letters Patent granted to S.P.T. Company.

Feb. 83,1940 - War Supply Board notified that S.P.T. received Charter.

JGe/c
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CANADIAN INGERSOLL-RAND COMPANY LIMITED

Montreal, October 16th,1939.
Montreal Personal.

Mr. P. H. Skelton,

Works Manager - SHERBROOKE OFFICE.

Dear Sir:-
For your private and confidential informetion Mr. Crone of the
British Mission along with Mr. Swabey, who I remember as having been with
the Imperial Munitions Board in 1917, sounded me out to-day as to whether
he could come out to Sherbrooke with me on or about Wednesday, Oct.l8th,
with a view to the possibility of our manufacturing for them 2,000 6" shells
a week. As Mr.Newton will be away I think you should try to get in touch with
whoever he told to get out the old drawings of shell lathes and equipmént and
have thése segregated so as to be able to readily put our hand on the type
of equipment which would be approximately adopted for 6" shell manufacture.
I also think that it might be desirable to do a little sweeping and cleaning
at the Jenckes in preparation for the visit. My own opinion is that Mr.Crone
will find it very diffiecult to do all his Montreal visits in time to come out
with me on Tuesday night, but I am holding myself in readiness for his call.
Please do not let this word get around.
Yours very truly,
E.Winslow-Spragge

EW-S/DS General Manager



WAR SUPPLY BOARD

§

Ottawa, Ontario,
October 20th, 1939.

CONFIDENTIAL

Canadian Ingersoll Rand Co.,
Montreal, Que.

Gentlemen:

The British Purchasing Mission have in-
dicated that there will probably be requirements for 2000
(two thousand) 6" shells per week. :

It may be that your present plant as it
stands, or augmented, or possibly with wholly new equipment
could give the production required.

If you desire to consider the manufacture of
these shells, will you kindly arrange to send duly qualified
representatives to Ottawa, to discuss with the technical
officers of this Board and the British Purchasing Mission,
such fuller particulars or details as you may require, to
enable you to submit, at a reasonably early date a definite
proposal for the supply of the above.

When replying please state when your re-
resentatives will be prepared to come to Ottawa. We would
like to know as to this in advance so that we may provide
for a meeting that will not conflict with others.

Your attention is drawn to the fact that a
number of Canadian tool manufacturers have already been
informed of the character of tools required.

It is particularly requested that this corres-
pondence be treated as confidential and no publicity given to
the matters therein contained.

Yours truly,
EDWARD FITZGERALD

for WAR SUPPLY BOARD
Per: S.W.0'Neill
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CHATEAU LAURIER

Ottawa, Ontario.

oct.27/39.
Dear Ed:-
MEETING WITH WAR SUPPLY BOARD
10 A M, Friday - October -

PRESENT: General Lock, Messrs James Crone, Roger Malley,

General Lock outlined they wented us to consider supplying 2000 - 6"
shells per week - on a 2 ghift basis. Wented estimates of plant and equipment, etc.
but at this time were not interested in estimates on the shells themselves. I asked
how meny others might be meking this size of shell. They would not answer this, but
said others were being requested to quote in the sime way we were. They would not
say whether more than one order for this gize shell would be placed.

Mr. Crone then went into further details. The figures we prepare
are to be supplied to Mr. E, FitzGerald of the War Purchasing Board, segregated as
follows:

1. Putting buildings into order. This would include the
light and power lines, air and compound piping, handling
equipment, etc.

2, Machines and installation.
3. Jigs, tools and fixtures for our own use.

Tt came out that we are to provide our own material, we will have to
get forgings for the shell and base plate, the copper band, varnish, etec. (on the same

pasis as we are asked to quote - basis - our - 1 - 2 - 3 and then cost of forgings.
The Board would guarantee an order for a 52 week contract - 104,000
shells, subject to cancellation and reimbursement should the war terminate, but this
group was essentially engineering and not commercial.
Mr. Crone asked for a lsyout of our shop and how we propose to handle

the job, this will have to be prepared end be available when the figures on the equip-
ment are presented.

The Board had no detailed informetion of the opera{;ions on the 6" shells
but gave me all the details on the 3.7 which we can study and evaluate.

I made arrengements to get permission for Mr. Haight and myself to visit
the National Steel Car Co. at Hemilton. They were considered the best people to contact.

We may have to meke some provision for storing a certain percentage of
finished shells in case there are not at all times shipping facilities.

Yours sincerely,

BOB
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WAR SUPPLY BOARD
OTTATWA, Ontario.

24th November, 1939.

CONFIDENTIAL

Canadian Ingersoll-Rand Co. Limited,
Sherbrooke, P.Qe

Dear Sirs:-

Re: 100,000 6" Shells, empty
- Reg._1/39/2

Referring to our letter of 20th October and your
visits to Ottawa on the 27th of Oectober end 17th of
November and your preliminary proposal of 20th November,
we now desire you to send to the War Supply Board, your
tender in duplicate for:-

100,000 6" shells, empty, to the
specifications jssued by the British
Supply Board at the rate of 2,000 per
week for 50 weeks.

Drawings and specifications are presumed to be
already in your possession. If not, kindly let us know.

Kindly note that all specifications and drawings
are the property of the Crown and are to be returned on
demand.

Kindly observe the following:-

(1) Proposal to be in duplicate and encloéed'in a
sealed envelope addressed:-

'CGNFIIENTIAL

Overseas Department,
War Supply Board,
ottawa, Ontario.

(2) Quote price per chell and state F.0.B. point. Seles
tax should not be included. Please state amount
inecluded in price per shell for smortization of new
capital expenditure occasioned by this work.

(3) State total estimated expenditure to cover capital
charges inecluding nenufacturer's tools and gauges.
While this amount will be ineluded in your price per
shell as requested above, we would also like
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(3) Cont'q,

total amount stated in one sum. This shoulgd be

the figure you have agreed with the Director of
Production.

(4) Delivery - As some time might elapse before you ean
make the speecified weekly delivery, please state: -

(a) Date by which production will commence,
(b) Anticipated output at commencement,

(c) Date on which delivery at rate of 2,000
" per week will commence and confirm that
you will eontinue at that rate per week,

(5) Maximum output - If you een supply more than
weekly delivery Tequested, please give particulars,

(6) Source of Supply of the various materials should be
stated.

Further details will be given as soen 88 possible re-
garding packages, containers and shipmen

Yours faithfully,

(Sgd.) W.S.Lecky.

WSL/gh for the War Supply Board



‘ : i B%i
The following are the facts subsequent to those outlined in the
Brief of March 23rd, 1942 --

The 4.5" Shell contract, referred to in the Brief as necessitating
a second change-over, was awarded S.P.T. The change-over was made and product-
ion in swing to the extent that the first shipment of 4.5" shells went forward
on April 29 although the contract was not finally signed until June 5th. The
number of shells was increased from 300,000 to 392,800 by Amendment signed
August 18,1942.

362,160 Shells were shipped in 1942 for a value of $1,202,020.00.

29,886 were shipped in 1943 for $97,129.50 to complete the contract
as agreed (a short shipment of 754 due to lack of forgings).

Prices varied from $3.75 to $3.25.

25,000 shipped @ $3.75
50.000 % . @ ' 3,58
225,000 " @ 3.25
92,046 " @ 3:25

The last 4.5" Shell was shipped about the 8th of February, 1943.

The shop then closed to all intents and purposes except for certain
key men and clericel staff to clean the place and bring the work up-to-date.

Word was received towards the end of March or the lst of April that
a new contract was in the offing, this time for 5.5" shells which, if the contract
were given us, would necessitate another change-over. A Capital Submission went
forward about April 15th and in anticipation of a contract the shop was put in
order and plans made to cope with the new type shell production problems.

The go-zhead was given in June. Additional men were hired, orders
placed for equipment, experimental work conducted in connection with swaging hammer
developed by staff with aid of Mr. Cramp of the D.M.& S.

The first batch of 5.5" shell were shipped on August 23,1943. The staff
by this time had been built up to approximstely 325 men.

Shortly after the first shipment and after approximately 2,000 shells
had been turned out, word was received to slow down as Ottawa wanted the weight
and band to be altered. A number of men had to be discharged but a large number
had to be retained in the event of definite instructions,which were expected
momentarily, being received. However, no definite word came through and it was
decided that in the best interests of all the plant be closed down. All personnel,
with the exception of the police force and firemen, were discharged and some of the
clerical staff brought into Montreal. All the work of building a competent working
crew was for nought.

This condition continued until about January 20,1941 when we were advised
to proceed.

)



Page two

As a result of the various difficulties encountered in 1943 only
29,986 shells were shipped for a total dollar value of $98,014.50.

A new staff and force of workmen,of approximately 450 men, was
built up and on March 2nd the first shipment was made.

Since then 65,757 shells have gone from the plant for a total
value of $422,481.25. The price originally agreed upon was $8.85 for the
first 10,000. This was changed subsequently, by arrangement, to $7.50 for the
first 15,782, and $6.25 for those shipped to June 30th, at which time a survey
of costs is to be mede and price adjusiment, if any, to be considered.

°

Montreal, June 6/1944
366/C






OFFICE OF
THE MINISTER OF MUNITIONS AND SUPPLY
OTTAWA, CANADA

April 18th, 1945.

To: Mr. E. Winslow-Spragge,
Associate Financial Advisor,
Room 157, #2 Bldge.

From: C.D. Howe

Re: ZEighth Viectory Loan Campaign,
April 23%rd, 1945, to May 1l2th, 1945

As you are aware, the minimum objective for the
Eighth Victory Loen has been set at One Billion, Three Hundred and
Fifty Million Dollars ($1,350,000,000.00). This represents an in-
crease of Fifty Million Dollars over the minimum objective set for
the Seventh Victofy Loan, and, consequently, we must all purchase
bonds to the limit of our financial ability.
‘ This Department has a record in Vietory Loan Cempaigns
of which we are all justly proud and I hopé that you will be able to
assist us in maintaining that record by placing as la;ge a subsecription
as possible through the officer who has been appointed to organize the
Campaign among the employees of your Unit in the Department of Munitions

and Supplye.

Minister.
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THE MINISTER OF MUNITIONS AND SUPPLY
OTTAWA, CANADA

October 18, 1945.

TO: Mr. E. Winslow-Spragge,
Associate Financial Advisor,
Room A.150, No. 1 Bldg.

FROM: C. D. Howe

Re: 9th Victory Loan Campaign -
October 22nd to November 10th, 1945,

As you know, in this Loan the Department of Munitions and
Supply is conducting its Campaign along with the Department of Recon-
struction, the two Departments having a combined objective. The rapidly
changing picture with regard to Munitions and Supply is expected to ren-
der it difficult for us to obtain our share of the quota, and we are
naturally anxious to maintain the reputation this Department has acquired
in past Loans, particularly as there will not be another Loan within the
next twelve months and, therefore, this will be the last in which this
Department, as such, will participate.

The subscriptiond whiech you have so kindly placed through
this Department in past Loans were of the greatest help in enabling us to
reach and exceed our quotas. Such assistance will be needed more than
ever this time and I should, therefore, greatly appreciate it if you

would again subscribe through your Department.
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As this is to be two Loans in one, and as our objective has been set
accordingly, I hope you will subscribe for a larger number of bonds
this time,

Will you please make your subscription through the officer
who has been appointed to organize the Campaign among the employees of

your Unit.

Minister.
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Right Honoursble MacKenzie King,
Prime Ministert's Office,
Ottewa.

Dear MNr. 3=

The time has come for me to leave Ottawa
and I cannot do so without wishing to pay my respects to you.
I em not dcing so, in person, today because I know how busy
you must be just prior to your departure for England. I hope,
however, to have the privilege of peying my respects to you,
personally, on the first convenient opportunity.

You were, naturally, the first onme to
whom we appealed when the Menufacturers® visit to England was
planned in 1939 end you may remember approving, personally, of
the initisl travel arrangements which General McNaughton and 1
made for the reception of Genmeral Locke and his Staff.

I em cerrying away with me a strong feeling
of admiration and respect for the way in which you have steered
the Ship of State during the War years.

I was not destined to continue as a Manu-
facturer but, as you will see from this letter-head, I have had
the privilege and pleasure of serving as & volunteer in a modest
capacity under Mr. Howe during the past 3% years.

Yours very sincerely,

E. Winslow-Spragge,
EWS/FB. Associate Financial Adviser.

From: Edward Winslow-Spragge,
Vice-President,
Canadian Ingersoll-Rand Company Limi ted,
Montreal.
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May 10, 1946.
The Honoursble C. D. Howe,
Minister,
Department of Reconstruction and Supply,
Ottawe.
Dear c .DQ;—

The time has come to make my departure.
1 ceme to you on January 17th, 1943, and Mr. Frank Brown
has now granted me an extended leave of absence while
keeping me temporarily on the Payroll so that I mey be
evailsble in case of need.

It has been a big change from production
work and I have not done everything for you quite as well
as I should have 1iked. I do, however, went to thank you
for the privilege of essisting in some degree, and I have
greatly enjoyed my stay in Ottawa and the opportunities I
have had of developing many interesting friendships.

I know you are busy today but, at the
first convenient opportunity, I hope to have the privilege
of peying my respects, in person, and expressing to you my
admiration for the wonderful work you have asccomplished
end are accomplishing for Canada.

Yours very sincerely,

i o

E. Winslow-Spragge,
EWS/FB. Associate Financial Adviser.

From: Edward Winslow-Spragge,
Vice-President,
Canadian Ingersoll-Rand Company Limited,
Montreal.
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PLEASE REFER
TO FILE

" DEPARTMENT OF RECONSTRUCTION AND SUPPLY
OTTAWA, CANADA

July 29, 1946.

E. Winslow-Spragge, Esq., 0.B.E.,
Metis Beach,
Quebec.
Dear Ed,

Allow me to tender my hearty congratulations
on the honour recently conferred on you by His Majesty the King.
T know it to have been richly deserved by your distinguished

service to the nation at war.

Yours sincerely,

gl &«).‘ [tk



OFFICEN OF
THE MINISTER OF RECONSTRUCTION AND SUPPLY
OTTAWA, CANADA

November 28th, 1946,

Dear Mr. Winslow-Spragge:

On the occasion of your resignation from the
service of this Department, I should like to express to you my
personal thanks and the thanks of the Government for the splendid
service you have rendered your country in the last four anxious
;xf and difficult years of war and post-war adjustment. You were always
™ a source of strength in your devotion, energy and judgment and in
the high quality of your work. I hope it will always be a source
of satisfaction to you that you have had such a large part in the
work of the Department of Munitions and Supply and the Department of

Recons truction and Supply.

I wish you every success in the future.

Yours sincerely,

E., Winslow-Spragge, Esq., 0.B.E.,
Associate Financial Adviser,
Room A,.160, Bldg. 1.
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Pepactment of National Defence e ——

HQ.683=1=30=5, V.5

Ottatva, Canada,
5th December, 1946.

Dear Z.O‘W(y\/d-’ ;

As you suggested, I have sent my draft on the
Shell Committee, and your comments, to Mr. Goldle, together
with the Report and Evidence taken before the Committee of
Investigation in 1916, comprising 1904 pagese

In going through the evidence there are several
points,which, 1f they cannot be settled, mist be carefully
dealt with, or perhaps elided. For example, (1) Bertram
says his company sold out to U.S. interests, (Niles Beament
Pon Co.) about 1905. (2) several witnesses say that both
the Minister and Col. Iafferty sddressed the Manufacturer's
meeting on 2 Sep. (3) The minutes of the meeting, 2 Sep,

]J state that you made the motlon, and that Mr. Hamilton, not
Mr. Goldie, seconded 1t. (4) The telegrams Col. Benson
showed you were coples sent him by the Minister for infor-
metion - the Minister had replied to the first Wwar Office
enquiry of the 24th August as follows, on 25 August:

" Re yours August 24 concerning 18-pounder shrapnel,
can get large quantities from neighbours, speedy
delivery, please advise.--HUGHES i

Sy i When I have Goldle's comments, I shall write agaln.

E. Winslow~-Spragge, OBE.,
Como, POQ.

NAT, DEF, A-168-A



copy TO JF

FROM

CANADIAN INGERSOLL-RAND CoO. ;

e tetees.

LIMITED

MONTREAL, QUE. -l

I think, howewver, you will find that all, or nearly all the large
Flectrical Manufacturing Compenies, Rubber Manufacturing Companies,
iutomobile Manufacturing Companies, Food Processing Companies, to
mention only & few out of many, are under U.S. control.

‘ mnmcmu,xwm,mearmm
characteristically Cenadian compenies. &b importent point that I
hnnmtmmmﬂmh%m(wmuu)m*a
record in the Canadien Militia. 1 believe I am right in recalling
mtmuawmmhmsnme:mcmainﬁy
Tean, He was known to nesrly every Cenadien industrialist and had a
personal knowledge of nearly every Canadian plant through having eguipped
them with Sertram Hachine Tools. R,

(2) I do not doubt that Col.(then Major)Lafferty spoke at the ;
mmofsmmmtﬂnmmw&dmtuuﬁymm\
mmwm‘mwmmmsmmahsewwmasdmt
mamﬁuwmmfwmmnmkm
waitinge xammuut&tnmmwcpm,mmbym. |
zuwammmmtmwmm,mwmmws )
m:fmméMMW:uzcr3Mba,'mhhm’.

(3)  Both A. R. Goldie end I have always believed that he (Goldie)
mmmemsemmmm“haﬂnrmcdmmwm
several occasions. idoanthnvhnakdnsmhﬂofwﬁeotmw

writing up the Himutes. I suggest that his‘ppahmtmmdmmght
becanse there was nothing formsl or organized sbout the meeting. It was like
mtmﬁmtmd,mchulhnmiaam&ym&lmsﬁﬁmauiﬂng
the arrivel of & delayed frain. mmmuzymur.mmmu

recorded &s seconding the MHotion? Idnmtmwmallwmotﬂutmt

at the meeting.

(4) The description of events seems ressomsble and probable as you
amitsndlugmmmmtwmommtuﬁmmﬁﬂ.
proiatmtmtmmmtmmhmthSth,hemlden
hed the remotest idea mtwmmrmmammmumuu or could
anmﬁmtmmwm;mtmmm&' 1 say this, having
in mind, Col. Benson's comment to the effect that at the Dominion Arsenal rate
of production of 80 18-Pr.Shrapnel Shells per day it would take 3-1/2 years
formmtmwem(sﬁsxm13~V2nm,zw).

Needless to say, when I wrote you, I was unaware that the
prompt reply of August 25th had been given.



; COPY TO i

} FROM

\‘ CANADIAN INGERSOLL-RAND CoO.

LIMITED

MONTREAL, QUE. e

Lo Re—

i I give credit to Sam Hughes for his fighting spirit,
his ignorsnce of possible obstacles and his determination to get )/
things done.If We had had a pussey-footer om the job, Sir Rebert
Borden's cautious legal mind would have failed to enthuse us or to {
get us started on what experts said wes an impossible task. /

I give credit to Alex Bertram for instantly grasping
and putting inte effect a revolutionary idea and the only possible ||
scheme by which a host of previously unrelated competitors could be
got together into an extreordinarily effielent snd enterprising pro- ||
duction team.

. This is the truth, ss I see it, by ome who saw his own
Company in = smell town expand from & comservative total of about 90
employees to the prodigious total of ower 4000 employees in the Hunitions
thmwhtﬁnauﬂyunmtmwuyﬁm
costs and production matters with Col. Bertram himself. When you con-
sider soms of the percentage incresses of production during the firast Great
War, those of us who were engaged on production do mot have amny cause to
be ashamed even when confronted with the extrasordinarilyfine performance
obtained in the Second War,

]

Yours very truly,

E W-8/C



December 19, 1946.

Colonel A. Fortescue Duguid,
Department of National Defence,
Ottawa, Canada.

Re: H.Q.-683-1-30-5 V.5
Dear Siri-

I have before me your letter of December 5th and have also re-
ceived the two volumes of transactions before the committee at
Ottawa and various other enclosures.

I must apologize for not having replied soomer but the fact is
that I have been more or less confined to the house for a little
while and have just got back to my office.

In looking over the various papers which you bave sent I find that
my recollection is somewhat different in some respects to almost

all of them but 1 have to depend entirely on memory as all the
letters and other documents pertaining tc the starting of the shell
committee have been destroyed as it is our rule not to hold anything
for more than twenty years.

Probably the best way to st art would be to give my recollection of
things as they happened and then make some secparate comments after-
wards so you would be in a position to coordinate all the different
versions. P

According to my recollection, some time about the end of Augpust we
received a telegram from, I think, the Minister, but if not certainly
sent on his behalf, asking my Company to have a representative in
Ottawa to meet the Minister on September 2nd at 10:%0 a.m. The
writer accompanied by Hr. Hastings his superintendent, were at the
mecting place at approximately the stated time and found that others
collected there according to the list that has appeared through all
the documents. We waited for some considerable time, just how long

I forget, and the Hinister did not appear nor any representative.
After some little time when we were becoming more or less irritated,
someone made the suggestion that we go and hunt the Minister wup

whieh we did and found him in his office at his desk in his shirt-

sl eeves and it was then that he told us the situstion deseribing that
he had an ingquiry for shells from England and wanted t5 know iIf
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~ The Canadian Editorial

“of the Week

Challenge to Industry

Winnipeg Tribune
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Edward Wiﬁslow-Spragge,
O.B.E..

ONCE familiar figure in Montreal,

. son of a prominent Montreal family
and for long associated with business and
church life of the community, Edward
Winslow-Spragge, 0.B.E., died yesterday
in Almonte. :

Descendant of a pioneer New England
family of which Edward Winslow, one
of the “Mayflower” company and later
governor of the Massachusetts Bay Col-
ony was one, Edward Winslow-Spragge
was born in Montreal and for years as a
young man was associated with Montreal
business firms. But for more than 40
years he had been a member of the Cana-
dian Ingersoll-Rand organization in dif-
ferent places in eastern Canada. In his
years of Montreal residence he was deeply
interested in the work of the Church of
England in Canada and was a prominent
member of the congregation of Christ
Church Cathedral. During the first World
War he was actively engaged in the pro-
duction of munitions where his work
resulted in a call to Ottawa as special
negotiator for the financial adviser to the
Department of Munitions and Supply.

Failing health forced his retirement
from active work but he was not one to
\accept inactivity, either physical or men-
tal, and in Almonte where his later years
were spent he took an active interest in
church ahd community life. He had many
old friends in Montreal who will regret
his death.

Wanna Bgt?

OU won’t see anyone riding around

the Red Square in a wheelbarrow
today, or standing in the shadow of the
Kremlin eating his hat. If anybody is

. paying off election bets in Moscow today
‘he’s doing it in private. -~ :

Stalin, the dispatches tell us, was
vesterdav elected unanimously to the

e f
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