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LETTER
TO THE
BOARD OF GOVERNORS OF McGILL COLLEGE.

GENTLEMEN,

It is now nearly two years since I laid before you a statement
in reference to the terms on which I had been induced to accept
my present position in MecGill College. The Committee, whom
you appointed to inquire into the statement, brought in a Report,
which omits so many essential points, and gives such a colour to
the rest, that I had no alternative but to expose its errors and
omissions. I certainly expected that these inaccuracies would
have been frankly acknowledged, when they were pointed out ;
and J have done everything that I could in a quiet way to obtain
an amendment of the Report in accordance with my eriticism,
Of course it is a very easy way to getrid of an unpalatable argu-
ment by simply refusing to discuss it at all; but whether it was
respectful or not on your part to dismiss my criticism in that
easy fashion, you cannot afford to leave unexplained the facts to
which your attention will now be drawn,

Your action in reference to the matter hitherto has evidently
been owing to the fact, that most of you have no knowledge of
the case, except as it has been presented in the Committee’s Re-
port. I cannot, therefore, find any way of vindicating my own
action in the matter, but by presenting a statement of the facts
in a printed form, which will be conveniently accessible to every
member of your Board. It is possible that an attempt may be
made to prejudice my plea by the assertion that I had an oppor-
tunity of defending it before your Committee. It is true that,
when the Committee entered upon their inquiry, I was asked to
make a statement; but at that stage, if the Committee had made
up their minds on the subject, they gave me no hint of the drift
of their Report, and the Report in fact shows an incomprehensible
oversight of some of the most essential facts, to which attention
was drawn in my statement. It was wholly impossible, therefore,
for me to anticipate the strange line of argument adopted by the
Committee ; and I had consequently no opportunity of defending
my claim against their objections before they drew up their
Report.
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Tt is thus a matter of simple justice, that you should be made
fully acquainted with the facts of this case; and you may then
judge whether these can be reconciled with the theory of the
Committee. T am forced to take this course all the more from the
fact, that the Committee’s Report reflects, though unintention-
ally, on my personal character. To the Committee my plea ap-
prars so baseless, that they have evidently been afraid you might
suspect me of having * invented an unfounded claim for personal

M@{; " (Report, p. 10) ; and accordingly they find it necessary
Wu to assure you that they exonerate me from any such charge, as
AIUL W (V_ they believe that I had quite conscientiously fallen into an erron-
eous impression about the terms of my appointment. I fully ap-
preciate their generosity in thus exculpating me from any dis-
honest invention ; but I should have preferred simple justice to
generosity. And if the Committee had merely presented you
with a full and impartial narrative of the facts connected with my
appointment, such an exercise of justice would have relieved
them from any demand on their generosity. This will appear
from the following statement of the facts, which I am obliged to
L4 give you myself.

In the antumn of 1871, on learning that the Chair of Philoso-
phy in McGill College had become vacant by the illness or death
of Professor Forbes, I wrote a private letter to the Principal, in-
quiring about the position. The Principal’s reply showed me
that the position was decidedly inferior to that which I held at
the time in Queen’s College; and the subject accordingly
dropped, so far as I was concerned. I attached no value to a
correspondence which had thus led to nothing; I kept no copy

Q}J (2 of it, and had entirely forgotten its tenor. 1 should not, there-

) fore, have mentioned it now, had not the Committee been put in

{ 1/‘ possession of it, and referred to it in their Report. But the cor-

b respondence in itself is of no value, and is dismissed by the Clom-

J‘ % ttee themselves as if it need never have been introduced into
W V"’dwtfe case.

W In the following spring—March 9th, 1872—began the cor-

(r respondence which I put into the hands of the Committee, and

which is alone of any value or interest in connection with my
claim. The opening letter was from the Principal, stating that
he had been authorized by the Board of Governors to invite me
to become a candidate for the Chair of Philosophy, on the under-
standing that, if appointed, the salary should be $1800 at first,




with the prebability of a full professor’s salary of $2600, ¢ should
sufficient funds come in.” The offer was perhaps somewhat in-
dcfinite. It might have been understood as implying that the
full salary was to be given if sufficient funds were available from
any source; but it certainly implied at least that that would b>
the case, if a special endowment were provided for the Chair of
Philosophy. If any doubt existed on this point, it was set at
rest by a letter which followed a few days afterwards. For be-
fore I had time to give any definitive answer to the invitation
of the Board, I received another letter informing me that there
was some prospect of a special endowment for the chair to which
I was invited. It need not be said that this information would
have been meaningless, and worse than meaningless, if it had not
been intended to make me understand that there was a prospect
of “sufficient funds” being soon obtained to raise my salary to
the amount promised. Tt thus appears that, from the very be-
ginning of the negotiations, this prospeet was held out as one of
the principal inducements to accept the invitation of the Gover-
nors.

Even after this inducement was offered, the correspondence
shows that I continued to hesitate, and it is but fair to remind
you that, all through the negotiations, I never once solicited the
appointment, but, on the contrary, it was pressed upon me by
presenting in their most tempting form the terms which the
Governors offered. No one could have expected me to be eager
for the appointment. The salary offered by the Governors to
begin with was identical with that which I was promised in
Queen’s College ; and there was also some prospect of an increase
there, if I had remained. Considering, therefore, the differencein
the cost of living between Kingston and Montreal, the terms
offered by the Governors of McGill College would have involved
me in a serious financial loss, if I had not had a reasonable cer-
tainty of an early addition to my salary. In view of this, I sug-
gested that some definite guarantee of such an addition should be
given by making it a first charge on any augmentation of the funds
of the University. The reply to this suggestion points out that,
for reasons which will be noticed afterwards, the Governors could
not put their stipulation in that form, but that “the precise terms
which can be offered wourd stand thus :—

¢ 1. The salary of $1800 at once ;
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2. The probable succession to the combined chair of English
V%,‘ W7 and Philosophy, with salary of $2600 ;
WY\ 3. The benefit, in the way of increase up to $2600, of any
¢ special endowment that may come in for the chair of Philosophy ;
“4, Such increase as the funds of the College may warrant
" ¢ from time to time, in anticipation of the two last—this at the
A . . N i
%4 ¢ diseretion of the Board as to rate and time.”
W This, 16 will be observed, did not remove my difficulty with re-
gard to the absence of any guarantee for the increase of my salary )
c in the event of nospecial endowment being provided for my chair; #2 L
and therefore even these terms, had thcy stood alone, would not %
have induced me to accept the invitation of the Board. But the e
terms were accompanied with the important information ¢ with
reference to No. 3 of the conditions within, that there actually
exists at present a prospect, not very remote or uncertain, for the
further endowment of the chair....... .But there is no prospect of
a result in time for the present election, though it may come soon

after.” To this was added the assurance that the ¢ Board ofW
‘g/ﬂ//}ﬂtj Grovernors has not been disposed to act ungenerously to professors, ’"ﬁa l
L and the fact that they have taken the first opportunity Whiehw '
; )N offered to add $600 to the salary of this chair affords some ear- %\

1% nest of their disposition as well as of our prospects.”m% W

g the correspondence shows, the assurance and the prospect thus W/c
held out that weighed with me in consenting to offer myself for

the chair. At all events, when I did consent, it was on ¢ the W
ﬁt precise terms " stated, and on these alone. The Board, therefore,
knew the terms on which alone [ was willing to accept the ap-

pointment. These were the very terms which they themselves
had offered without any solicitation from me ; and if they never
made any objection to the terms, but proceeded to appoint me
unanimously as soon as I made known my acceptance, it must be
presumed that these were the terms on which they made the
appointment.

Now, two days after I had written to accept ““the precise
terms ” offered by the Governors, I received a letter informing
me that “steps would be taken ut once to call a meeting of the
Board” to decide upon the appointment. Ten days after that,
—on the 11th of April,—the Board met; and I was informed
that they decided unanimously to proceed to my appointment at
the earliest date allowed by Statute, that is, at a meeting called
on fifteen days’ notice. Meanwhile, I was further informed, the

/
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proposed minute, containing the conditions of my appointment,
would be sent to me for approval, The precise conditions of my ap-
“Pomtment, it will be remembered, had been fully acreed upon_in
the previous negotiations. No hint was given then, or has ever
been given since, that any one objected to these conditions; and
consequently I took for granted that the minute to be sent to
me was simply to embody in formal shape the agreement already
made as to the conditions on which T wasto be appointed.

It now appears that the minute contains no explicit stipulation
about a special endowment. I cannot remember that the omissio
was noticed by me at the time”™ IT it had been, I have no doubt
I should have taken for granted that it was considered unneces-
sary to make any explicit statement, as I had already received
sufficient assurances on the subject, and all through the negotia-
tions it had been assumed that, as a matter of course, a special
endowment would be applied to the increase of my salary. In
the correspondence there is absolutely nothing said to draw my
attention to the omission, not a hint to warn me that the minute
was not to be taken as substantially identical with the terms pre-
viously offered.

I was thus led to accept my present situation, not only on the
assurances which had been given to me that my salary would
be made up to the full amount of $2,600 as soon as a special en-
dowment was provided for my chair, but on the still more defi-
nite assurance that such an endowment might be expected with
certainty at no remote date. It was therefore no surprise to
me when, at the close of my first session, an announcement was
made that a munificent friend of the University had endowed the
professorship of Mental and Moral Philosophy. At thesame time,
of course, I did not expect any immediate benefit from this, and
should not have been altogcther surprised if I had been obliged
to wait a year till the Board had begun to realize a revenue from
the endowment before making up my salary to the amount pro-
mised. It was, therefore, something of a surprise when I leirnt
that the Board had added $400 to my salary, three months after
the endowment had been announced. I took this as a generous
partial anticipation of the fulfilment of the terms on which I had
been appointed, and looked for the complete fulfilment within a
reasonably early period. Month after month passed, however,
without my expectation being realized ; and by and by I became
aware of difficulties connected with the financial position of the
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University, arising partly from the strain upon its resources
caused by the rapid expansion of its work, but more especially
by the seigniorial claims upon its estate, and by the litigation con-
nected with the Orystal Palace property. Even, therefore, if I
had not had a disinclination, which I share with many whose
habits have been formed by academical life, to dun men for
money, however justly due, I should bhave felt unwilling to in-
crease the embarrassments of the Governors by making, at an
inconvenient time, a claim, which I had reason to believe they
would recognize as scon as possible. Moreover, representutions
were repeatedly made to me, which I could not but respect, and
which induced me to believe that it would be in the highest degree
injudicious to insist upon my claim in the financial condition of
wj/‘/ the University at the time. In this way I had to wait till August,
1880, before my salary was made up to the sum promised ; and
W when the addition was made, it was accompanied with such a
g lugubrious statement of the financial prospects of the University,
that it would have appeared a ridiculous impropriety to have
pressed any further claim at the moment. TIn fact, it was but a
few months after this, when the professors were all warned of a
possible reduction of salaries by one-eighth; and the possibility
of such a reduction continued to threaten us for a considerable
time. I could not, therefore, with any regard for the interests
of the University, or even of myself, have presented my claim
earlier than I did. The practical result has thus been, that even
if accumulated interest is left out of the calculation, I have been:
deprived of an amount equal to a whole year’s salary, which
should have fallen to me if the terms offered to me at the time of
my appointment had been carried out.

Such are the simple facts upon which I based my claim.
There is not a statement I have made in regard to the facts of
my appointment, which is not authenticated by the evidence laid
before the Committee. Now let us see the version of these facts

¥~/ which your Committee have given.
1. In the first place, they have totally misunderstood, and

have thus been led to misrepresent, the nature of the corres-
pondence which I put into their hands as evidence of my claim.
They never refer to it, so far as I bave vnoticed, without describ-
ing it as “private’’ or ¢ unofficial,” if they do not even emphasize
their description by using both terms. They thus display an
incomprehensible eagerness to prevent you from supposing that
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the correspondence was in any respect of an official character, T
shall not quarrel with the Committee as to the technical meaning
of the word ¢ official,” when applied to a correspondence; but
certainly, in the common understanding of men, a letter is
considered purely private and unofficial only when the writer
acts on his individual responsibility as a private person, and not
as the holder of an office, or the authorized representative of
others. Now, I have already stated to you that, in the opening
letter of the correspondence, the Principal represented himself a

authorized by the Board of Governors to invite me to become W
candidate for the chair of Philosophy on certain terms— Tore %y [m
are his exact words: ‘“ At a recent meeting of the Board of i
Governors, I requested permission to invite you to become a
candidate for our chair of Logic and Mental and Moral Philo-
sophy, with the understanding that, if elected, the salary would
be $1,800 (say eighteen hundred dollars) at once, and that the
title of Professor should be added, with the probable succession
to the combined chair of Logie, &c., and English, with salary of
$2,600 (say £650), and also with the probability of a full pro-
fessor’s salary for the chair of Logie, ete., alone, should sufficient
funds come in. This was agreed to,” and so on. Do your W
Committee mean to assert that that letter was written by the
Principal simply as a private gentleman, and not as an officer of W
the University, who had been authorized by the Board of

Governors to tender the invitation which his letter contains? M/L
Unless the Committee suppose that I was to insult my corres- 7/”'1/ Cak
pondent by questioning his authority, they must admit that it W

was impossible for me to regard his offer as made to me on his
own responsibility alone, that I had no alternative but to consider
it as tendered officially by him in the name of the Board of
Governors. In fact, in the very letter in which the Principal
states in full detail  the precise terms” offered to me, he informs
me that_he had no authority to make an additional stipulation
which IMmit that that language is unintelli-

gible, if it did not imply that he had, authority to ffii)b terms
specified. lu&uk EUM/JSIAMA o a Aol v
2. It might be considered that the Report of the Committee
was sufficiently disposed of by correcting this fundamental / ./
mistake, for the theory of the Report is throughout based on t,h;,{q /
assumption that the offer, by which I was induced to accept m
professorship, had been made by the Principal on his sole respon‘t // ]/\
\
\

|
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sibility, and had never received any sanction from the Board of
Governors. But even if this assumption of your Committee had
been correct, they give you a very inadequate conception of the
prominence attached to the stipulation that I was to receive the
full professor’s sulary as soon as a special endowment was provided
for my chair. They refer to it as a “private suggestion ” of the
Principal’s, in such a way that you might be led to fancy that it
was merely a passing allusion to which I ought never to have
attached any importance. Now, the real fact is, that this was
the single inducement by which it was expected that I might be
tempted to accept the invitation of the Board. Apart from this
the invitation would have been incomprehensible. Tt would
have been an invitation to come and live in Montreal on the same
salary as in Kingston, and with no more definite prospect of
increase here than I had there. I cannot believe that your
Comnmittee, on drawing up their Report, Fad clearly realized
what their theory implied; nor can I suppose that now, when
that implication is made clear, you will believe that the Board of
Grovernors could ever have tendered such an incredible invitation
to any professor in another University.

But this is not the only aspect in which the import of the sti-
pulation in question has been imperfectly presented to you by the
Committee. They have omitted altogether to tell you that the
stipulation was not offered to me merely in the form of a vague
promise which might possibly be fulfilled at some unknown period,
if anybody took it into his head to provide a special endowment
for my chair. On the contrary, I was assured that there was “a
prospect, neither very remote nor uncertain,” of such an endow-
ment being obtained, that, in fact, it was only too late to be
made use of in connection with my appointment. As the Com-
mittee have altogether ignored this assurance, they have also ne-
glected to tell you that it was only this assurance that induced
me to accept the invitution of the Governors. I had asked for
some guarantee for an increase to my salary from additions to the
general funds of the University in the event of no special endow-
ment being obtained ; and I was induced to waive this request
only because I felt it unnecessary, when I had received the assur-
ance that there was every reasonable certainty of a special endow-
ment being provided at a very early date. In signifying to the
Principal my willingness to waive the request for an additional
guarantee, my words were : “ I am the more induced to do so,
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from the pledge which you have kindly given me personally, bha%

you will use your influence to improve my position, and from the /Y AAC-
prospect, which you hold out as not very remote or uncertain, of p%/ﬂb
a special endowment for the Mental Science Chair.”” And then m
I add: « With this explanation, I offer myself as a candidate on _—
the terms you state.”
3. At this point, then, the negotiations had reached the stage
at which negotiators come to an agreement, and nothing remains
for both parties but formally to carry out or formally to with-
draw from the agreement made. There were therefore but
two courses open to the Board, either to proceed to my appoint-
ment on the terms which they had offered and I had accepted, or
to intimate to me that the terms could not be carried out.
Accordingly, if it appears that the Board proceeded unanimously
to appoint me without making the faintest objection to the terms
of our agreement, it must be presumed that it was on these terms
that the appointment was made. Even the Committee feel con-
strained to admit, although they regard the agreement as a purely
private affair, that “ undoubtedly, if it contained the final terms,
it would have given ground for ”’ my expectation (Report, p. 5).
But the Committee imagine that all the time the negotiations were
going on, neither the Principal nor the Governors had ever thought
of inquiring whether they were justified in offering the terms
which they induced me to accept, and that, consequently, when
they came to make an appointment, they found that it was im-
possible to carry out those terms.
Now, I take it that the Board of 1872 knew as well as any
person the financial position of the University, and the extent of
the liabilities which they might reasonably undertake at the time.
I take it also that of all men connected with the University, no
one has been better acquainted with its finances than the Princi-
pal, during the whole period of his incumbency. To maintain,
therefore, that either he or they acted in this matter, as your Com-
mittee suppose, is to make a somewhat extraordinary demand on
our imagination. The Committee, indeed, gloss over the inherent
improbubility of their assumption by representing the negotiations
as if they had been carried on in the usual way ¢ As usually
occurs,” they say, “much unofficial correspondence passed
between the Principal and Dr. Murray before the latter’s appoint-
ment.” But to make their report correspond with their own
theory of the facts, they ought to have written: “As usually
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occurs, the Board authorized the Principal to offer Dr. Murray
certain terms for the chair of Philosophy, or at least the Princi-
pal carried on a correspondence with Dr. Murray on the subject
for some time, without baviog taken into consideration whether
the financial condition of the University was such as to justify
their incurring the liability entailed.” If your Committee had
given this complete account of their theory, they would have
gaved me the necessity of offering any criticism.

4. As your Committee admit that the terms offered to me
through the Principal would in themselves afford ground for my
claim, it might be supposed they would have laid before you
some irresistible evidence to show that the Board had objected to
the terms. In default of any documentary evidence, the Com-
mittee had beside them more than one member of your Board,
who was also a member at the time of my appointment, and who,
thercfore, could have informed the Committee whether the Board
had really refused to ratify the terms which they had previously
authorized the Principal to offer. Is it not, therefore, a some-
what astounding procedure on the part of the Committee, that
thoy pass by the testimony of living witnesses, and try to reach
the facts by a conjecture of their own? It would appear,”
80 they surmise, “that the Board did not see its way, in view of
the claims of other and older professors for increased salaries—
then being urged with great pertinacity, as other minutes show
us,—and of other branches of the University, to go the length of
the Principal’s unofficial outline to Dr. Murray.” With this
imaginary account of what the Board did, it is interesting to com
pare the transaction that actually took place, so far as made
known to me, and so far asknown to the Committee, without any
additions from their imagination. The meeting of the Board in
question had been called a few days after I had signified my
willingness to accept the conditions which they had authorized
the Principal to offer; and immediately after the meeting,—pos-
sibly but a few minutes after—a letter was despatched to inform
me, in words that were underlined as if to draw my attention to
the complcteness of the satisfaction expressed, that ¢ the unani-
mous decision was to call a meeting at 15 days’ notice (as required
by statute) for your appointment, the conditions as to salary, etc.
being carefully drawn out, and to be sent to you in the meantime
to receive your approval.” At the meeting, which was thus
described to me, if the conjecture of the Committee be corrects
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the Board had found that they could not appoint me on the con-
ditions which had been agreed upon a few days before,—the only
conditions which they knew that I was willing to accept; and
finding that they could not appoint me on these conditions, they
proceeded unanimously to take the necessary steps for my appoint-
ment as soon as the statutes allowed !

But the Committee have not restricted their imagination even
to this bold fancy ; they have been encouraged to try a higher
flight by conjecturing the reasons for the fancied action of the
Board. It was the claims of other departments of the University,
and the claims of older professors for increased salary, ¢ then
being urged with great pertinacity,” it was these demands upon
their revenue, that the Governors now begaa to think of seriously
for the first time as likely to interfere with the offer which they
had authorized the Principal to tender to me but a month before.
The Committee, perhaps, were not called to conjecture the reasons
of the Board atall; but they have been singularly unfortunate
in their conjecture, for surely the reasons by which the Board
are supposed to have been actuated are precisely such as would
not have allowed them to treat any man in the manner alleged.
The Board knew that they themselves had induced me to become
a candidate by stipulating to give me a full professor’s salary,
whenever a special endowment was provided; the Board knew
that my consent hud been obtained by this stipulation being held
out, not merely as an indefinite promise, but as a prospect
“ neither very remote nor uncertain;” the Board knew, moreover,
that T had requested, though I had been induced afterwards to
waive my request, that an additional guarantee should be given to
me, by making the increase of my salary a first charge on any
addition to the general funds of the University. The Committee
imagine that after all this, the Board, on meeting to dispose of
the appointment, found not only that they could not -adhere to
the stipulation about a special endowment, or give me the addi-
tional guarantee which I had desired, but that they could not
even hold out any prospect of my salary being made up to the
full amount within any reasonable period, as older professors
were claiiming “with great pertinacity ” an increase to their
salaries, while other branches of the University were urging their
claims as well, and all these demands on the revenue of the Uni-
versity would require to be met before I could expect the full
salary promised. And the Committee expect us to believe that,
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on finding this, the Governors did not hint to me anything of the

numerous prior claims upon their revenue, which must be preferred

to mine ; did not tell me that, on account of these claims, they

were obliged to withdraw the terms which they had offered and

which I had accepted ; did not propose to open negotiations on a

new basis, but proceeded simply to take the necessary steps for

my appointment, as if they were making no alteration in our

agreement, to which they could anticipate any serious objection.

5. But your Committee, having come to the conclusion,—all

appearances to the contrary, notwithstanding,—that the Governors

set aside the previous agreement, evidently feel bound to make

some show of proving that T was fully and frankly informed of

this change. But here again the want of any statement to serve

their purpose obliges the Committee to fall ba.k upon the resource

of imagination. They assert, but they quote not a word to show,

that the letters of the Principal, in connection with the proposed

W minute of my appointment, “clearly and fairly indicated that the
resolutions ” (of the minute) “needed careful comsideration an’
//from which they evidently wish it to be inferred that the Princi-
pal *“ clearly and fairly ” gave me to understand that our previous

1

agreement could not be carried out. This is another instance in
which I may justly complain that the Committee do not cite the
| Q/\ actual language to which they refer, instead of deseribing it in
' V{/lf misleading terms, I take it,—and it is no great assumption,—that
/ I understand the plain meaning of English words as well as most
men; and if any language had been used to express ¢ clearly and
fairly ” the meaning alleged, I should not have failed to under-
stand what it meant. Not only, however, at the time did the
Principal’s letters fail to suggest that the terms of the minute
were radically different from those of our previous agreement, but
cven in the light of subsequent events I discover no phrase into
which any such suggestion can be ¢ clearly and fairly ” read ; and
I am willing to surrender my whole plea if a single phrase can be
adduced, that might not have been written on the understanding
that the minute sent to me was to be taken as merely a formal

ratification of the previous agreement.

I must correct myself indeed to notice that the minute did con-
tain a comparatively slight modification of the previous agreement
to which my attention was carefully drawn. Ou this modification
it is unnecessary to dwell, as it has never been the subject of con-
troversy ; but I appeal to you, whether it is conceivable, that it
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ly to a comparatively slight change, and not to give me even a
vague hint that the most essential condition as to sulary had
W 1 been entirely set aside, or even that it had been in one jot or
tittle modified.
In their eagerness to snatch up any crumb of evidence, which
might show that [ had some sort of intimation about the sup-
posed change in the terms of the agreement, the Committee parade
a brief expression, to which I drew their attention, in the letter
accompanying the proposed minute of my appointment. I
feel,” says the Principal, ¢ that I dare not ask the Board to go ﬁ{ﬂ,«
any further in the direction of pledges.”,~Tt seems strange that, W‘/*
the Committee have overlooked altogether the obvious inberpreta-ﬂp
tion of these words, though it was pointed out to them. It is
rely evident that these words must refer, not to any pledge
w lch had never been asked, and which had never been the sub-
W Ject of dispute, but to a pledO"e which the writer knew that I

M could have been deemed necessary to draw my attention explicit-

had been asking, and which he had explained could not be given.

gl/‘ Now, there never had been any question about a special endow-
ment being applied to make up my salary to the full amount. It
was a pledge which I had never asked, for it was freely offered ;
and it was always referred to in terms which implied that, as a
matter of course, such must be the application of a special endow-
ment. But, as already explained, I had asked for an additional
pledge with regard to the inerease of my salary; and the words
quoted are evidently a reiteration of the assurance that that
further pledge could not be given. At all events, it Was incumbent
on the Committee to show why they did not interpretase the words
in this light, and surely no great blame is to be thrown upon me
for having put that interpretation upon them.

But, to speak with all earnestness, Gentlemen, is not this sort
of argumentation a mere trifling with the question at issue? Do
the Committee suppose it is by arguments of this sort they are to
convinee you that I had anything like a fuir intimation that the
Governors objected to the terms they had previously offered, and
substituted others very much less favorable? Surely, if the
Governors really intended, as the Committee maintain, to alter
radically the proposed conditions of my appointment, they would
have intimated their intention, not in an ambiguous phrase or
two, the meaning of which might be differently interpreted, but
by a perfectly frank statement such as honouratle men unhesi-
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tatingly adopt when they are anxious to undecceive any one in
whose mind they know that they have created a false impression,

<The Committee know that, in the previous correspondence, the

greatest care was taken to create what they consider to have been
an unfounded impression in my mind as to the conditions on
which I was to be appointed. The Committee know that half a
dozen candid words would have been sufficient to disabuse my
mind of that impression; and the Committee would have given
you a more just account of the facts, if they had frankly re-
ported that, unfortunately, the correspondence did not contain
any explicit intimation to the effect that the original agreement
had been set aside.

6. The sole ground, therefore, upon which the Committee can
rest their theory of the case is the minute of my appointment
itself, coupled with the fact that it received my assent. They
contend that the terms of the minute “on their face showed that
the suggestions of the Principal had not been adopted in toto ; the
differences were apparent.”  The only difference, with which we
need concern ourselves here, consists in the fact that the minute
makes no reference whatever to a special endowment. As matters
have turned out, it is of course unfortunate that this omission was
not noticed at the time; and whatever blame may be fairly at-
tached to me for not looking more sharply aftermy own interests,
Iam willing to bear. But I confess I cannot indulge in any
severe self-reproach over my want of suspicion. Iknew that I was
dealing with a Board of honourable men, with whom it is always
an object of far greater anxiety to avoid deceiving others than to
avoid being deceived themselves. If it was an obligation of
prudence on my part to suspect the Goverrors of silently altering
the agreement which had been made a few daysbefore, there was
an infinitely sterner obligation devolving on the Governors them-
selves—an obligation of honour and justice, to state frankly and
explicitly that the terms originally offered had been withdrawn,
and to state that in language about which there could be no pos-
sible misapprehension. You surely do not wish it to go out to

‘the world, that you deem your Board at liberty to invite a pro-

fessor in another University to become candidate for a chair in
McGill, to obtain his assent by putting yourinvitation in its most
tempting form, and then, when the time of actual appointment
comes, to alter entirely the conditions previously offered and ac-
cepted without saying a word about the alteration.
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But however improbable, let it be admitted, for the moment,
that a body of honourable men, after coming to an understand-
ing as to the terms of a contract, would be likely to alter th.m
essentially without drawing particular attention to the change,
your Committee are still guilty of begging the question at issue.
Is it really the case, as the Committee assume, that the minute of
my appointment is in irreconcilable conflict with the original
agreement ? The real fact is, that the minute contains no men-
tion whatever of a special endowment ; and consequently, in the
absence of any special provision, the disposal of such an endow-
ment must be governed by the general principles of equity appli-
cable to the subject. Now, to most mindsit mustseem an obvious
assumption that special endowments shall be devoted to the pur-
poses for which they are given ; and there were special reasons
why such an assumption was practically unavoidable in my case.

(@) The point was implicitly assumed all through the corres-
pondence. Even before there was any explicit mention of the
stipulation, I was informed that there was a near prospect of a
special endowment for my chair; and the informatien would have
been meaningless or misleading, if it had not implied that such
an endowment would, as a matter of course, be used for the in-
crease of my salary. The same assumption is still more clearly
involved in the reason given to explain why the Governors could
not make the increase of my salary a first charge on any addition
to the funds of the University. I was then told that such addi-
tions were “ usually in the form of special endowments involving
more or less of special obligations,” Was I wrong when I
interpreted this as implying that, in the event of a special endow-
ment for my chair, there would be “more or less of a special
obligation ” to apply it to the purpose for which it was given ?

(b) But the assumption of such an obligation seemed to be
universal; for, on the announcement of the special endowment for
my chair, I had the pleasure of receiving universal congratulations
from friends, both inside and outside of the University,—congra-
tulations which obviously would have had no meaning but for the
general impression that the endowment would, as a matter of
course, 2o to the improvement of my position.

(¢) In addition to this, it must be borne in mind that while
the greatest care was taken in the previous correspondence to im-
press me with the conviction that such would be the application

ol
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of a special endowment, absolutely not a word was said to disabuse
my mind of this impression,

In these circumstances, can it be matter of surprise that I
should have acted on an assumption which seems to have been
universal ? At all events, clearly it was less my duty to insist
on the repetition of an explicit pledge by the Governors, than it
was their duty to see that I was thoroughly undeceived on the
subject.

But if the omission of any renewed pledge on this subject in
the minute of my appointment is still felt to be a difficulty in the
way of my claim, the Committee have strangely overlooked the
fact, that on their theory there is afar more inexplicable omission
to be explained, and that is the omission of the Governors to tell
me candidly, in unambiguous language, that the terms which
they had offered through the Principal could not be carried out,
This omission forms the real problem which it was the task of
the Committee to solve. Between these two omissions it is for
you to choose. I have given reasons to explain the omission of
any renewed pledge as to a special endowment in the minute of
my appointment. The Committee have not attempted to account
for the more formidable omission which it was their duty to ex-
plain, and I submit that their whole theory falls to the ground
in the absence of such an expla ation.

I have not thought it necessary to reply to the argument of
the Committee, that I ought to have presented this claim sooner
(Zeport, p. 19). It now appears clearly that I should. My
abstinence and its motives, if I may judge from the reception of
my claim, are not likely to meet with any generous appreciation
now. I am led to believe that, if I had only from the first kept
dunning the Board with that “great pertinacity” which is said
to have characterized the pressure of other claims, I should have
received the full amount of my salary soon enough to make it
scarcely worth while to raise any dispute about arrears. But it
would be a mere waste of lubour to discuss the question, whether
this claim should have been presented sooner, as long as it is
denied that the claim ever bad any existence. I have already
given some reasons to explain why the claim should not have
been presented sooner; and when the existence of the claim is
admitted, I shall be prepared to adduce much more honourable
reasons for leaving it in abeyance than any that can be urged for
its having been ignored so long.
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In conclusion, Gentlemen, I may say that no one can fully
realize the intensity of pain which this whole matter has cost.
1t it were not for the interests of others, and because I believe
the honour of the University itself to be at stake, I should have
endured anything rather than take up the position which I have
been obliged to defend, or write in its defence as I have been
obliged to do. If this necessity would have jarred upon me at
any time, it does so peculiarly at the present moment when I have
just closed the twenty-fifth year of my professorial work. In look-
ing back over the long period thus spent in the advancement of
higher education, I am indeed deeply gratified by numerous en-
couraging proofs which I have received of generous apprecia-
tion on the part of students, as well as of friends outside of nca-
demical circles. All the more, therefore, must I regret that the
reflections of such a time should be marred by a very different
sort of appreciation on the part of the Governing Board of the
University, and that my future connection with it may be dark-
ened by the memory of a wrong which the most generous com-
pensation cannot now easily repair. -

I have the honour to be,
Gentlemen,
Your obedient servant,

J. CLARK MURRAY.






PRIVATE

SUMMARY.

The Statement of the Principal, with the correspondence
now in the hands of the Board, and its minutes, establish the

following facts and conclusion :—

(). That the original negotiations were commenced by the
complainant.

(2). That the agency of the Principal was limited to stating
conditions of candidature.

(3). That he stated the amount of salary which could be
offered. and declined to give any pledges as to the preciss time
or mode of its increase.

(4). That the conditions finally determined to be offered
by the Board were communicated in writing to the complainant
before his final acceptance of the candidature, and with ample
time for consideration.

(5). That to prevent any possible misconception, his atten-
tion was directed by the Principal. to the limitation of the promise
as to increase by the Board, and he was informed that the
Principal could ask no further pledges.

(6). That he formally accepted the conditions as stated by
the Board in 1872, and did not make known his present demands
till 1885.

(7). That in the mean time the Board had more than

* fulfilled its promises, by beginning the increase of salary on the

expiry of one year, and so soon as there was a prospect of avail-

able means, and by raising the salary in 1880 to its full amount,
and to a larger sum than that originally asked.

(8). That when in 1885 the present claims were for the
first time made known to the Board, it appointed four gentlemen
of the highest standing and qualifications to investigate the whole
matter, and that their report showed that they regarded the
complaint made as altogether baseless.

(9). That in these circumstarces the Board is not called on
to re-open the question.

December 2oth, 1887.
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