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Roport of Bxosentive Sscretary at the Third Annual Meeting,
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.. 7 have ventured to meke a report
¢ pravious 0CCHETLONS vour Honerery deeretary alnne
3 8 report waich has heen confined to a recoré of actual &Sn0m--

The fac® that therc has heen vary much less sctivity on the part of
woth the Erscutive and the Divisions of the Council cduring 1923 justifies
s gtatement which T hope will be given very serious oonsideration‘by'all
+hose ~ho support financially, ard who &re trustees for, as well as by
+hose vho are in the smployment of I..stitutions and Agencies which
constitute the Comncil of Social A enciese

t7ith recson one may nope also that those other Iactitutions ard
Arencies whicn as yet have not seen their way to affiliate with the Gouncil
will give this statement thelr serious gonsideration. '

It is pertinsnt in 03 first place that e should remind oulselves
of the objects of he Council which the constitution sets forth as '
followss =

{a} o afford an opportunity to 211 A.encles engaged
-in Jocial J.rk to realize the rvelation of their
respective functions in the Community,

(b} To faciliatle co-operation in meeting provlems
of cormon interest, 1a develoning plans for
social opattorment. ana in ereating an intelligent
public opinion as to social pro lems.

1% ceems yuite clear thet if the first object as statel, is to be
sacomplished, the coencies must through their appointed representatives
mest Sogather, NoT infregaently, in order that the various and constantly
aunnging nature oF cheir reppective yet in er-related functions may bs
¥ b ject of apouncenent and discussion, Oriy in this way can any hope
be entertained of that complete harmony existing between social agenties

iz 8o essential 1f the meximmm results are to be attained through

X

the sum total of their individual Bfforise.

: con paragraph it will be seen that there 1is
roference to thvrec snecific things L R consicerction of problens
t 2
b !

5
of cormon interest . m.e gevslopment of plans for social betternent,
i

(T} Toc orsation o &R inte'ligent public opinion os to social problems.
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The first paragraph deals as it were with the internal economy of
the group of soclal agencies.

This second paragraph in its three gdivisions has a far wider siomif1 s

B: prohlems of commen interest we mean.those social and econonic
problems, which, as factors in producing a dependent class of Heople, are
found not to be responsible for one aprticular type of dependence, and hence
nf interest only to one particular type of agency, but are found to be
directly or incirectly responsible for meny, 1£ not all types of dependencys

I* -ecems s.ooerfluous to insist upon the necessity for co-operative
action in such matters. L. it mot evident, beyond question of doubt, that
no single agency having its own special fumetion in the Commumnity, can
hope to make any serious or successful attack on such problems as Housingy
¢.ild Lobor, the wage question, Or Unemployment?

“econdly, by the development of plans for soclal betterment is
meant something more than the promoting of a new agency one year and
3 new institation another year.

T..» imnlication is, 2as it vas intended that it should be, that the
whole field of social activity should be, year by Yyear, undér review, and
that each and every agency should take & part in, and be 2 party to, the
development of a well-considered plan for the strengthening of existing
A-cneies and the promotion of new ones, having at all times in view the
proper relative functions of public and private charity.

Tiirdly "the creation of an intelligent public opinion as to soclal
problems” implies very much more than the knowledge on the part of the
public of the existence of certain charitable A :ncles and I .stitutions
and the types of dependents with which tlhey deal.

The implication here vas without 2 doubt that the combined efforts
of the Council L encies srould and could succeed in impressing public
opinion as to social problems, not in a year, nor in five years, nor in ten,
nor within any specific time, but certainly before such time, whenever
that will or woulé have ccme, a8 the social problems shall have become SO
acute, so Gemoralizing in their effect on the so-called laboring classes,
so productive of class feeling and antagonism, as to produce elither such
o sudden overthrow of the existing form of government as has taken place
in Turopean countries, OT such a class development in party politics
as gave birth and strength to the L~ wor P: »t now in power in the llotuer
Country.

11 is only to be expected that people in this country who have not
jven mach thought to social questions will ridicule this statement and
ass it off wita the assertion that C-mnada is not a Duronean country
or even (~eat Britain, but any thoughfful person wio has been vatching
the trend of the relations between the employed anc the erploying

o
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¢lasses in other countites of the world, must realise that it is only a
ntter of %ime before the strug.le for power will be less one-sided than
it is todaye

Iz it inevitable, is it necessary, timt we in Cenada should allow this
situation to develop? Iz is not nossible for us to determine the reasonabvle
limits of social and economic justice? Is it not possible that a section
of the ermloying class itself may join with the employed class in determining
these limits, making the political divisions of our Dominion not on the basis

f Labor and Capital, which is what has been advocated by some of the Cuh—

sorva+1ves in Gresnt Britain during the last few months, but on the legitimate
differences hich o and should exist between peonle of liberal thought,
nxious to experiment and venture in the hope of improving ““e Drosperity
of & country and veople of Curcervative thought who think old weys and methods
beste

As sungestive of the legitimete difference in attitude of a Licral
and Conservative party, one Mlgat quote Professor Remsay Lnir's recent essays

on "Lizswelism and I-dustryt.

If this saner, healthier and more human methiod of solving these problems
is to be adopted, are not those who control and manage our Social Agencies
the neople above all others on whom the definite responsibility rests of
civing a2 lead to the employing classes, and to our politicel representatives,
which will make them take heedy end i this lead i8& to be given, can we hope
thet it ean be accomplishsed without the concentrated, concerted effort of
ever:” Stcial L enoy, not only in Ilmtreal, but also in Toronio, Vinnipeg,
Otta.m, end ever: other large gity in Cansda.

If the. average politisian's o
and. irportance of the charitable and
no lower :’ a1 1t Geserves to bes

business man's estirate of the value
soelal ~ork of our sities s lomelat

Tith the exgmm c S
the face, in spite 1g ¢ 17 11
socicl and economic proble i _ cnada’ today, &
xserienced in Gt Britain, our Suci:l A viicles, consciously or uncon-
scious 1y, reruse to sttach to then that 1n30"tunce *n1u4 they undoubtedly
deserve, anc 0 tr

drifting siogly b b4 [

the workeres on G 18 g : 1; of 1

e¢Lwclonv sSepviee, 0> else 1 t cspahle of doin; 50, is collectively and
livicually engagec in tr/ £ b0 i

measure his nower with his euploye
hizhest wage in return for the least

_-,\.Q 8l

nowery b attcndtin* te isegure
service.

constitutional responsibility of an Af&ncy
self-evident that there devolves upon the
very s erious responsibility, not
wino shall redresent them, but also
hell-be regular in their &tteﬂfarce.
T

at meet irigs., to oontrlovae tile best of wiilo

copeble in th a1d Zetd o the activities of the Covmcil, and
f£ul and their respective Buzrds the signif




Docs it not become evident beyond question, that the effectiveness
hie Council depends almost wholly on the contribution which the A tnciss

icli cormose it, make to it, and that the initiative to discussion or
action and a considersble part of the action taken, rmast come from the
Loorglies themselves. i

@]
Hy
(St

o~

T cuote £rom the prinégiple enunciated by the Boston Council of
“oeial Arencies "Im o flourishing Courcil (the) initiative rmst come from
the conskituent societiess™ The Central office is only their co-ordinator -
their servant to help turn their wishes into/results."

Arain, with this conception of the constitutional responsibility of
the Cuumeil Asencies, does it not become of paramount irmportaunce that the
Comeil should be 100 per cent strong, that is that every Social Agency
in the city, which rightly belongs 1o the group which we call Protestant and
Ton-Sactarian, should be in the anell?

1o whis is granted, should uot the forty agencies In the Gouncil a.
present, assume tie responsibility forexpla ining its ilmportance Tos e noms
member agencies, using all thelr power of nersuasion to induce them to- join
the Cuuneil?

1% will be necessary to revert to this question again, but not until
we have considered the position of our Covncil in itg.relation to the
ms jority group of charities in this Provinces

B

One hesitates to introduce the question of differences in social
activities due to cifferences in religious belief, but if we accept the
interpretation of the Council's resnonsipility as it has been stated, we
cannot ovoid the necessity for relati g it to the particular conditions

of the Provinece and City in vhich we are working

Fortunately for the neople of this Province, both Roman Catholice and
Protestant, following the example of their Turopean ancestors, the Priests
and the Iims of the Roran Cutholie Clurch have since the first settlement
of the Country devoted themselves to the care of the sick, the aged, the
destitute, and the orpianss U:fortunately, s Lrs AslluDesloges, Chief of
tle Pid  i.cial Diportment for: the Care of the Iusane, sald to our Council
in 1920, the life of the lIms snd the Pricsts is so secluded and brings
them so 1little into touch with the social and economic problems arising
from ranid industidal growth, that the have not developed am interest
or o sense of responsibility for anything beyond the Invtitutional care
of the sick ard the destitute.

T3 . T

Yo wo heve to face the facts as whey are. "Je have to recegnize tuat
nunerically our group is woefully weak, even counting as we may on the
support of our Jewish friendse /v have to recognize that DO oulE I Aesseatt €
Inmicipal and Provingial covernments are heartily in sympathy with the
I.stitutional type of charitaible activity.

"
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We have only to turn to the first Annual Reoort of Dre. A. Lessard,
Director of Public Clharities of the Province of Quebec, to realize not only
the attitude of thie Provincial CGovernment towards Inctitutional type of
charity work, but also to realize Xkx how that attitude may effect our
own manifold non-institutional activities.

n page 29 of this report, Dr. Lesssrd writes "Bosides these large
Inciitutions, which have thus rpcoived varied glfts, certann organizations
which do socilal welfare work have beneffitted though in a smaller degree,
by the help of ‘the Burcau. Tinic the "Goutte 'de Ioit" of:different parishes
in I'omtreal, the Cliild Velicre Acsociation, the Fumily Vulfare ASsociation,
the AJLLILUted Baby Velfare Station, and Ste Anthony's Gzild, all of the
same City of K,“ureal, the"Goutte de Lzit" of Quebee, "L'Assistance Maternelle"
of these two cities, certain societies formed for the care of the poor
and certain dispensaries situated in different 'parts of the Province, have
received varying sums destined to encourzge them and to animate them in

their humane and philanthropic work.

"IHESE GRARDS CAN ONLY BE TilPORARY, and I think it will be difficult
to continue them very long. Thanks to the revenues of the funds of the
Public Charities wiicli have been abundant since the first year, and by
virtue of the fact timt at first the number of Institutionssrecognized
was smmller than it las since become, we have been happy to have been
able to recommend that the Governmment exercise gemerosity towards the
special organizations of whiech -@ have made mention,

"But it is my duty to call attention to the fact that the number of
Institutions fiving regular treatment to indigents, FOR "HICH HIS LAY
TAS SPLCIALLY IADE, and which 2sked to be recognized, is increasing day
by day, BHAD THD NUIBER 0P HESE IITIGCINGS T Za7ED I JHESE INSTITUTIONS
and for waose maintenance we pay our part, is also increasing considerably,
that a e of nearly $175,0Q0 is now waceuau'v to pay the regular accounts
every three montns, and finally timt the time is coming when the Public
Charity service will find itself obliged to refuse all assistance to
Institutions which are not destined to give rsgular hospital care to the poor®,

In round figures the statistics given by the report show that for
the year ended June 30th, 1923, the Public Charities Act provided through
per capita per diem payments and lump sum grants a total of #1,036,000
to the charities of this Province, vhich vas distributed as follows:

7o General Hospitala 431,500
Fo UeBsl0spitals and
Senataria 250,000
To Institutions for Aged and
Infirm 135,200
To Orphan “QVIaws 954250
Mo lateriity Hosnitals,
Charcnes, Foumdl ing Holes ' 735000 985,000
To Child Velfare and ililk
Stations
EInglish 5,000
French a0 38,500

o]
‘v1t7eo 12,500 12,600 31,036,000
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To quote 2 aih from Dr. Lessard 's report, page 2l. "The numbecr \
of orphan asylums in the Province, though considerable, is not \
surficient to meet thie requirements, and every day pressing dermnds fou i
shelter in this class of institutions are being made to the Burean Wi

of Pubiic Charities, Tiwers is an absolute dearth of orphan asylums

for childrsn of from two to six years, and though many ace admitted

through sbsolute necessity to some of our homes, there is no spsacial

Institution devoted to the care of these children and there is urgent P
need for our Province to be provided with such homes.

I should say, howvever, that the day is not fary off vhen these
orphcns will no longer be abandoned, 'Some weeks &go, the Government
of the Progince, represconted by trha Bursay of Public GCarities, entered
into an agreement with the Grey i™ns of Montreal. by virtue of whick
a largs <rphan asylueifcr children from two to six years of age will
soCx bDe astablighed 24 Totre-Dame-de-Liesse, near SteLaurent, J-cuges
Cartier Countyr, and where four hundred brphans will be gathered and |
kepte I have reason to hope that before long the region of Quevec
wlll also be provided -ith such an Iistitution. Some negotiations to
this end have already been engaged in and I have confidence that they
711l prove sucecessful,’

It will be seen that with the exception of the ¢:ild Health Centre
vork and Health Stotion work, tiie Province gives through its clarity
act, little or no assistance to socicl vork, which is not purely
remedial or curative in character and I ctitutional in types

ThHe significance of this lies not only in the fact that prewventive
social work cannot expect thie financial assistance ~hich it deserves
anc requires. but also in the fact that the Institutionsl type of
remedicl and curative work coes not as a rule result in an informed
vublic osinion as to the cause of sickness, poverty and crime.

Once again we rmay well ask ourselves vhether we are not largely r
to blame for this state of affeirs. How much attention have we in ourﬁWJHf”°7‘“h
Is ol ‘“ﬁ KLeq*“Jﬁﬁeﬂfig how much enthusiasm and convidtion have vwe showm in Dresenting
' them to the public.

Lssuming that the charities of our group are prepared to give
serious thought to the causes of poverty and sickness and crime, which
be it said are, and alvays have been in large measure, also the causes
of socicl unrest, how evident does it become that in the minority as we
are, we camot afford to be content with a Council vhich represents
anything less than IQOﬂ of the strength of our £r'0UDe '

Furthermore, it i: of paramount importance that the Sorvice Clubs

of ouy Jemrmnity -such ag the Rotary, Kivanis &ce s0 largely English
in their mewbershiy should te invited to affiliate in some vway vith our '
brogram of constructive social atfort. &

I think enough has been said in the early part of this statement to
convinee anyone, Ao gives the question serious thought, that our Socisl
<.gencies are engaged in no mean uncertaking of minor importance, but
are actually concerned with problems which are of the highest importance
to the welfare of the Deminion, In as much as they are problems which or e
originate from the rapic industrial and economic development of our
C ountry, and vhich if neglected,put on one side as inconvenient and
uncomtortable evidences of failure; to be hicéen from sight, and covered
up by our charity, will inevitably increase in ragnitude and intensity
until they force themselves upon tie unwilling attent ion of our
legislature, as they have Cone in Ingland sunce the beginning of the
20th C:intury.
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TUp to 1900 Zngland deceived itself into thiiking that these
nroblems of housnlg unemployment, low vages, social an 16 occupational
deceases &c. &Ce were being met by the ope rabiong of the English Boor

ow and private charity. Since then comm encing with the influence
of the Lloyd Georgian Social legislation, ¢ old age pensions, uneiploy-
mont insurances, siclmess insurance, state houisng schemes, minimun
woge legisl utlcn an a thole mass of legislation, the tencency
of hich hos deen to restrict the personal liberty of the indivicual
n s come into existence -~ Uhy? beouuse conditions had becomec soO
ntolerable that public opinion demanded the only remed ies vhich seemed
pmsiblee

1= samnot dsceive ouwrselves into believing thot the condition of
voverty cnd sickness or corime In which our social agencies find their
clisnts is o éondition for which the individuel is vholly responsible,
and if e are to avoid the misztakes of the lother Country, we must
utelize to the full not only her experience, but also the invaluable
socizl data -liich is available from the daily experience of ome o7
social agenciles.

. Burely. such =z con cmtlon of soc1-41 vork presents a challenge, whilch
no vivile Cenacian should want to-evade. Tith sueh a conception of
our responsibilities, 1"‘;~gy We not enter t~:1e o Year comforted by the fact
tHat we hove 1o lonser o vorYy over the fi,mn ing of our Agencies,
d-termined that —e shell forget all petty Cifferences, jealousies and
dislikes znd obligated to let np persomal pleasures inteffere wibh oun
tendering the highest type of service to social work of which we are
capables

The subject mtter of this report sofar may be criticised
as too renots frow the concrete work of our Arsencies, too general
in its terms to be of practicel use., 1t might well be argued however
that 1t 1is J'\;Zt that view puint which is necessary if our Agencies
are to fe® the inspimtion which comes from feeling that they can
share in the larger issuss of Canadian life. Notwithstencing this
t ray be fitting to close by applying the microscope in certain
rect ionss

3 e

The Child /el fare Division.

“There dic tho 500 o0dd children come from which e have in our
Tistitut ions? e have a general idea and in sach saeolim instance we
Imowr more or less the immediate circumstances viich have lead to
tliie rerovel fron Lome or relativesy but if any of us were asked to
interpret the social significance of the conditions which neces sita e
the exmendi mre of over 100,000 dollars a ysar on their mmintainencs,
we should be hard put to it to give an ade uate exzphanation.

lkreover do we know vhat happens to tiess children after they
leave our Iastitutionst 7o know that here & one and there a one has
succeeded anc we are in touch with 10, 20, 50 perhaps, out of ’crﬁ
100's wio have gome out into the world. How sure are we that we have
done 211 that we could .o fit them for the struggle of life timt 1s
to follow, a struggle that is hard enough for a child starting to earn
its living between 14 or 16 years of age, vhen it has the encouragement,

/
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the parents sympathy, the advice and the comradeship of its ovm kith and
kin to support it, but a struggle which is infinitely more difficult HOT
the Institutional child u.Lm. goes out into the world aloae, and someti mes
even handicapped by the demoralizing influence ofrparentse

TiLe Bducation & Recreation Divigion.

Unlike the ;‘.gcpc S3 that ssrve the sick, the poor or the delinguent,
the Agercicse in wris the spare time needs of & true cross
section of the less m uelffar earning families of the more éemsew

densley povulated sections of our Citye
¢

‘

That are these igencies doing for tlese people? VThat do they kmow of
their lives? To what extent have tlese Agencies, Dettlements in parhiculay
served to interpret the live of the average wage earmer to the vriveleced
people of the Comuuni uj‘7 Should we not ask ourselves as Felix Adler in
1909 asked a group of .ci lbourhood Jorkers in liew York how lasting and
far reaching the effects of the Jotilement contact have been? How is the

Cormmmity equinplng 1ts workers for liteq tJestmount and the hillside
homes of .iout.eal have no idez: yet if the Brotierhood of lvn means anything

at all to us the least it can mean is that we should wvant to know viiether
tie S¢ Gls- and economic conditions of the waAge earner 11vwg below the
hill give anything like that squality of opportunity of which we boasts

ind who can answer the guestion if the Settlements and Clubs will not
do Inifor ust

T:is wnfortunate appsllation seems to have nandlcck oped its work from
the start. I zum plemsed to announce that a very live orgunization, the
Child Welfare Lssociation, is going to ask that its primary registration
in the Council be chenged to this Division, with a very strong request that
its name be changed to the Hzclth Division, a request which I .iope will be
speedily granted.

'i;f;;,;“ Convalescent Home situati has been before us for two years. 7W.en
will the hosyitals or the ci’cizens which supcort them save the thousands

of dollars a year which might be saved, thrm;“h the estapvlishment of a

large Counvalescent Howe? T.at however is af negative value gempared with the
yosulve valus of preventing sickress and preserving health, and 1t is

in that direction that we should apply the micr 0scone.,

Sydney 'Jebb, the mew Prosident of the Borrd of Trade in the Bratigh
-bor (uverrment, has for years exposed the folly of a public and private

oy 'stem of hosnitals and clinics which makes no effort to help pechple, rich
or poor, until tiey are sicke It is the exception rather than the rule for

L-C
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even the rich to employ doctors to keen them well in breference to
embloying them to cure them vwhen they are sick. It is perhaps becavse
chiléren have no =y in the matter and are hel lpless that we act for theom
in' the care of the less Priveleged in creating Icalth Ceonires. Two things
migcht coms about from the application of .the miecroscope, first we might
extend the Hoalth Ceiire ides for people after school age throughout life,
and secondly, we might realize that goocC health was an impo seibility under
certgln social conditions sach as bad ho‘w ing, insufficient reat or

excercise, and certain ecoromic concitions such as overstrain, child labor,
and insufficiency of income.

Yho is to tell us the facis if the Agencies which spend over a
million dollars a year on the care of the sick, will not tel 1 1us?

T' e Depencency & Dclinguency Division.

4t the begimming of the year we agreed that we needed to d evelop local
district confersnces or com"ittees; we agreed that in this way alone could
we hope to introduce the lezven of an intelligent understanding of the
problems of dependency vhich might in time permeate the entire Corrmmity,
but we have done nothing.

41l that has been said in a .general wey in comnection with the other tir ee
divisdons applies to the Agencies in this Division. Dependency 1m nearly
alway a complex problem, and as such requires a diagnosis no thorough cm(‘
complete that it should reveal the hidéen and well as the obvious or surfac
causes of Doverty. .ind the data vhich is available at any time in the
records of a good case "nri‘:ing agency with dependent or delinquent familics,
if properly and persistently presented to the public, the ciurches and
legislators, will do much to securs neces sary social and ecomomic refoims,

In this comnection we may well bear ih mind that our of the case work
experience of & man volunteer worier on the Hast Side of New York grew
the tencment house reform lLwvement, which beginning in New York in 1901
swept over the entire A.erican continent, with the exception of the Province
of Quebzc, and vhich has saved untolc millions of dollars in the last 240
years.

I conelusion, and having i mind all that has been said from the
béginning up to this point, it would be unfair to everyone concerned if this
last observation was not mde.

Canada is a young country. On the one hand there are as yet compar-
itively few of its citizens , who rossess that Indispensable combination
of a first class sducation and complete or sufficient leisure and the
inclination to devote a fair portion nf it to the public welfare, and on
the other hand our Social orkers have d limited opportunities for
thoroughly equipping themselves for t‘le important taskse {
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In both respects an advance is being made; in both resvects an advance,

perhaps a little more rapid than heretofore, is necessary if we are to
svoid the mistskes of older comntries. In respect to the former, can e
not find encoursy snt exarmie cet by the Funior League
of loptreal in recviring a cerialn smount of servioce, and a certain

amount of training for tha t sarvice from its new members. Lx respect

to the latter, may we not hope that as Board of Rrustees o soccial
agencies ite the- importance of social work, they will derand &

first el 21 ; cation end special training thereafter from those
whom they appoint as their viorkers, and that they will be preparec to

pay them a calary commensurate to the ednadtionala educational preparation
demended and the responsibility of the work with which they are entrusted.

Social work may not have everywhere attained professional standards,
but at its best it has sufficient of the characteristics of & prof-
essional occupation to Justify an expectation that the public will soon
be as intolerant of the guack doctors of poverty vhose practices
perpetuate the dg8ease, as they have become of quack doctors of medicine.

Respectfully submitted,

(signed) J.Howard T.Palk,

FExecutive Secretary.
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VONTREAL COUNCIL OF SOCIAL . GENCIES.
Fourth Annual llccting 4,30 perle Herb ert Symonds llem.Hall.
caruvary 30th 1925.
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A G B N D L

Minutes of 1924 Annwl liecting.

Reports of Divisions,
i, ‘Childrens, :
2. Dependency and ¥Y¢linguency,
3. HEducation and Recreation,
A Healthy

Rep rts of Cormi ttees.

1. Confidential mxchange, Miss B.Bowden.

2. Persomal Service Secretary, NMiss Y, Boids
Hon-ireasurers Repor t. Mpede i acdonne¥l,
Presidents Report. Mrs K../.Reford,

Blection of Officers.
Votes of Thanks.

Ad journment.
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FOURTH -KNULL AFPORT OF THE CHILLDEN'S DIVIS I0L OF TH. LOLIKELL
DOUNC IL OF SCOIAL AGENC IZS PAESEITED AT THE ANKURL MESTING OF
THE COURCIL HEID ON FRiDAY, J.NUA.Y 30th 1925, IN T"HE HIRBERT
SYLONDS MEMCRIAL PARISH HOUSE, MONT.EalL,

We herewith beg to submit the Fourth Annwal Report of the Children's
Division, formerly tke Child Velfare Division, of the Montreal Council of
Jocial Agencies. >

The agencies having primary registration in this Division are the
following:-

The Boys Homs, the Childrens Bureau, the Socicl Yervice Dept. of the
Children's Memorial Hospital, the Montreal Day Nursery, the liontreal Foundling
and Baby Hospital, thc Ladies Benevolent Society, the Frotestant Infants Home,
the Protestant Orphans Fome, ard the Womer's Directory.

The Officers for 1924 have been: lrs ‘ellington Dixon, and after Mrs
Dixon's departurgfrom Montreal, irs George lMcDomald, Vice~Chairman: Mrs H,
Beverley Robinson and lr. Isaac Gammell, and Secretary lliss Vidlette C Lafleur.

The Division has chosen asg its date of regular meeting the second
Monday of each month at 4,30 p.m. Ten mectings have been held with an average
attendance of 16.2., The det2ils of attendance aml representation are given
below:
Feb.l. Feb.ll. lBr. Apr. lMay. June. Oct. Nov. Dec. Jan.

B.H, 1 i 2 i Ol it 0 L 0
C. B. 3 3 3 3 5 2 3 3 3
Ce Mo He 2 3 3 3 S ol 0 0 3 2
D.N. 0 2 it 1 &0 i 0 o 3
M.F.B.H. 0 0 o 0 @ v 0 0 1 it
5L.B. 8. i Z 3 3 i, il 2 3 2 3
PoTsHe 1 3 3 3 B v 2 i 2 3
P.O.H. 0 2 a4 3 S ie 3 3 2 2
W.D. M. i 3 3 3 S El 3 3 2 3

9 19 19 20 B8HS el b AT S Sl 20

In addition to the above, the following Agencics have secondary regls—
tration: Chalmers House Settlement, Child Welfare issn. Iverley Settlement,
Mental Hygienc Committec and the Socicty for Protection of Women and Children.
While their attendance cannot, of course, be compared to that of the agencics
who have primry registration, their work is so closely allied to that of thek
Children's Division, that it has been of great advantage to have their point of
view on common prcblems.

Beginning in November, the Division has adopted the plan of meeting i
turn in the institutions or of fices of its constitwémt agencies in order to be-
come better acquainted with the members of their boards of monagement and the
scope of their work. The agency or institution offering hospitality to the
Division presents a2 regort covering past or present activities, or plans for
future development. To égte,the institutions visited have besn the Ladies
Benevolent Qosicty, tlv FProtecstant Orphans Homc and the Day Nursery., This
scheme has arouscd considerable interest, cnd hos resulted in an increased atto:.
dances.
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In order timt thc mamber agencies may fecl that the Division exists
to help solve their perticular problems, the officers ask for contriputions te
the agenda. Some of the most profitable discuss ions have been suggested 1n
this wy, andi have not eminated from the chair at all.

The following reports have come to the a ttention of the Divis ion
during the year: on TCrporary child placing; the report of the Bxecutive Secretury
cn Provincial Govermment subsidies to private charities during the twelve monthe
ended Junc Z0th 1923, based on the statement of the Public Accounts presented to
the Legislature and the report of the Director of Public Charities} the Housing
Report prepared by & qib-cormittee of the Executive of the Council; and the
reports concerning 2 Public Defender and a Legal Aid Bureau.

The Division has had under discuss ion the suicides in Ontario of two
British boy immigrants; the problem of providing summer holidays for boys over
cight years of age who could not be admitted to camp wdth their mothersi the
guest ion of more adequatc payment for deperden t children under the Quebce
Public Charit ies act, and tho acceptance by the Governmont of the principle of
child placing in foster hcmes; the hospital care of immigrants; the Juvenile
Delinquents Act as it applies to certain dependen t children; the bills regerding’
birth registration and adopt ion; the Protestant-Jewish Schocl gquestion; the
unermployment situation; the proposed Detention Home for Juvenile Delinguentss
and the Standardization of Salarics and Working Conditions of Social Workerse.
At the time of writing, several sub-committees are at work on some of these
problems. In a nugber of cases, the guestions, after having been A1 scussed in
the Division, have becn referred, with recommenda t ions, to the Executive
Commi ttee of the Council for action. In doing so, we have not tried to shift
our responsibilities; we have agreed with the Executive tt it would be unwi sc
for a division to pass & resolut ion or to take action on a retter outside the
Council, and in referr ing quest ions of the kind, we have acted on this under-
st anding.

The irmportant work of the Division has cemtered about the Carstens
Survey. In February last, with the endorsement of the Executive Committee, the
Division asked Ur. ¢.C.Carstens, Director of the Child Welfare L cague of
Arerica, to come to Montroa 1, and out of the fullness of his exyerience, to malke
suggestions in regard to our children's wrke The recormendations contained
in the Carstens Survey and the action taken by the agencics concerned, form the
sub ject of a specidl report to the Executive Cormittee. It is too voluminous,
oven in its condensed form, to be presented here. In general terms, however,
it advocates the adoption of cottage plan institutions rather then block build-
ings, the devclopment of foster home placement, and provision for the care of
the feeble-minded. While some of Mr. Carstens suggestions have been put into
effect, no radieal changcs have taken place owing to prevailing econonic con-
ditions. 4 sub=cormmittee of the Executive has the mtter under consideration,
will report in a few wecks timece.

1t was at the request of this Division, that the Council office under-
took to act ag a cl earing-nouse for the dates of meetings, par‘cicularly amual
meetings, in order to avoid duplication.

The President of the Council has an open invitation to attend all our
meetings, and her suggestions have been of greathvaluc. The Executive
Pecretary attends the meetings by request, and acts as a link between this
Divis ion and the rest of the Council. We have to thank both the President and
the Secretary for always keeping before us the broad and inspiring aspects ©F
our worKe '

Respectfully submi tted,
(signed) Mary McDon2ld, Cha irman.
" vyiolette C.Lafleur, Secretarye



LONTRELL COUICIL OF S0CIAL AGERCIES.

Annual Report of the Dependency & Delinquency Division.
January 30th 1925.

Madam President,

1 beg to submit the report of the activities of the Dependency
& Delinquency Divis jon of the Council for the twelve months since the last
Annual Meet ing.

Meetings and Attendances. The Division has net regularly every month omitting
the holiday months of July, August and Septerber. st the nine meetings held,
the average attcendance has been seventeen.

Officers. In February last, lr,Geo.P.Butters was re-clected to the cha irman-
ship of the Division with Mr.J.S.Gzowski and Mrs R.h.Dunton as Vice-Chairmen,
I regret to repert thot on account of prolonged absence from the city

Mr, Butters had to resign the chairmanship.

There was a noticeable falling off in attendance in the last few e
neetings after the Chairmen had left the City, which shcws the necessity for

permanancy of office and devetion suéh as Was shown by the late Chairman.

Subjects discus s&de

Legal sid. Legal Aid has been given more cONS jderation than any one ot her
subject, *arly in the year hcpes werey{ entertained that a Legal Aid Society
under the auspices of the Bar Association might be founded, hopes which did
not materialize. I2ter, very careful repor ts were prepared by thor Sole TG
and opinions as to0 the value of Legal Aid work obtained from other Social \
Agenc ies, which resulted in a formal endorserent by the Division of the applic-
ation of the S.P.W.C. tO the Financial Federation for the full grant of

$2,000 for the Legaln‘utid work in 1925. The concensus of opinion being that
the present time was not ripe for the Organizat jon of a new society.

Concurrently the Division has gone on record as advocating the
appointment of & Public Defender in keeping with the recormendations of the
Can.Prisoners Welfare Lissne in the latters report to the Canadian Bar Assn.

Uneanployment. Early in the year 1924, the problem forced itself on the atten—
tion of the Division owing to the inability of the Family Welfare to cope with
it adequately. Representati‘éfxé from the Division were appointed on request

to co-operate with the Mens Directory and helped in the orgenization of this
useful Association, which has so materially helped the situation during tho
present winter.

Individual Agency Problcus before Divisions. Several of the agencies in the
Council have taken advantage of the meetings of the Division in order to pay
before it tleir problems for discussion and adviee and in some cases for actiou
‘The Girls Cottage Ind.School request to Federation for a 5th worker at the
swectsburg Institut son was thoroughly discussed cnd endorsed with satisfactory
results. Endorsement of the agacy's request for permission to build armd
operate amther cottage has not as yet been acted upon by the Federation in
view of the business depression,.

Vital statistics as affecting agencies jin the Division, Housing’
By-Law Enfo rcements, Institut jonal care of horeless men attenging V. Do
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clinics, interpretation of the Juvenile Delinquents Act have also been up f£ar
discussion, but have not becn followed up to a conclusion, a situation
which I shall rofer to later.

Panily Welfare Lssn. survey of extent of dependency fron Widowhood and
Lesertion =nd effect on home conditions,

Tie Division cndorsed an attempt on the prt of the Family Welfare Association
and the Council Executive to ascertain facts in regard to this situntion by
oucstionaire t the City Clergy. The response vas hegligible.

Doninion Governrent Grant for Sccial Hygiene. Representations were mace to
the Dorinion Government with a view to rm intaining the grant to the Province
for the Venercal Discase Campaign at $200,000.

Centralization of discarded clothing collections. it the last reeting of the
Division, this question came under discussion, anc enquiry into possibilities
18 oroceeding.

Conclusion, It is the considered opinion of those vho are rost intimtely
acquainted with this Cormittec's purpose that the Agency reyresentatives must
never lose sight of the fact that the primry purpose of this division is

1. to offer a medium through which the policies of the agencies may be inter-
preted, so as to leave no roomn for nisunderstandings between different agencies.
2. to be the body through which developments of existing agencies,pr omo tion

of new onecs and chengos of policy ray be effected without giving rise to
jealousy or complaint.

c In addition to these two most important services, it shdhld be poss-—
ible through the Division to present & stronger front to opposition or a more
forceful request for help vhenever any one or rore of the constituent agencies
fimés itsefl faced with problens, the solution of which depends upon the co-
operation or action of somg outside body. In this connecct ion, the Division
recognizes its ovn weakness cnd 2 possible weakmess in the rachinery of the
Council.

The very small Executive staff of the Council cammot be expected to
find time to implement all the resolutions of the four Divisions. The Executiwe
off icers of individual ageneics, who arc delegates to the Division are likewise
too busy to follow up such matters as Hous ing By-law enforcement, interpretation
of Juvenile Dclinquents act &es The volumtcer delegates to Divisions are as a
rule not sufficiently well acquainted with the problems to be ablg to follow
up such questiong.

It would secr therefore, that no machinerywas available for this impor-
tant work, and we believe this deficiency is felt by sore of the agencies to
the point of their fecling that Divisions meetings are not worth thc time
consumeds

Is not the solution largely in the hands of the Agency boards? At
leact one of those Division reoresentatives should be a merber of the board
with ruch experience, and with suf ficiemt leisure at his &isposal to enable
him t5 serve the Dividion during the year of his rcpresentation.

If a srell Cormittee is necessary to follow up & problem to a con-
clus ion, the persommel of such a comilttee should be readily available from
the menbers of agency delogn tes,
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If a small committes 1s necessary to follcw up a problem to a conclusion,
the personnel of such a committee should be readily available from the nukber
of agency delegates.,

The Executive officers of the agencies and cf the Council should be
availabhle for comsultati’n, but the vulumieers should pe willing and competent
to take such action as the sitiation mmy demand.

The members of the Division have undoubtedly, during 1924, got to
know each other better, confidence and a desire for free and frank discussion
has been established. In 1925 with a very careful selection of agency repre-
sentatives and then from their number of tTe Division Officers, we are
confident that the full purpose of the Division will be accomplished.

Respectfully svubmitted,

23 /;for the Hon.Secre tary,

Estrer W.Kerry.



MO"MRTAL COUNCIL OF SOCIAL !GENCIES.

Report of the BEducat :on and Recreatiog Division for the
Year 1 9 2 4

o e s o e it 0 p— e e — e e e 2

ine of the Constituent Agencies in the Councili have primary representatica
in this Division, and three have seconcarye During 1924 six regular '
~eatings were held with an average attendance of 15.

One of the 2ims of the Division was to collect and distribute useful
informa tion about simple inexpensive work along handicraft lines and to
arrange for a Social Agencies section in the Canadisa Handicr 2tts Detober
E}yg’g:}dbfition. It was felt that & friendly ravalry among the Agencies would
remeses be promoted and the Guilds high standard of work .be set up as an
exarple for the childremn. it wes also gave the Agencies @ reascn for urzing
in their neighbourhcods the better use of the free days at the Art Gallerye
This Exhibitiocn would also help publicity at the time of the Foderation Drive.
nSomething out of nothing" models - that is various ways of us ing scraps
and ragé,-viere taken up by the f$gwx Iverley Settlement anl the Parks &
Playgrounds desoclation. Sirmple card weaving wWs shown by the University
Settlement. In June the first exarples of work done by some shut~in paticnts
of the V.0.N. were exhibited and were greatly admired for the perfect work
and bengtifnl colomelpE. 0 R TR R

The thanks of
History of the Y.W.
psst-time: Miss Phillips, Caradisn Handferafts Guildbs Standards: Dz, A.Ga
Larphy. Theraputic Value of Handicraft Work: which was most inspiring to the
Division. Miss IvelellmHurd shcwed vhat could be accomplisheld by handicapped
patients in craft worke. If an intensive training can do sO much for the
atnormal and the sub-normal child, how rmch more w ill it do for tde norral
child vho must carn his living by his hands. The amocuncement that Dr. Morphy's
Ins titute hed enlarged its scope to take in feecble~-minied chilcéren and that
there are still a few vacancies there, wWas good news for the Lgenciese.

Mr. C.W.Powtcraddressed us on Camp 2ctivities for Boys. lr. D.H.Scott
told of the 014 Brewery Mission carp at lake Chapleau: LIr,Wm.Bowie spoke on
the Parks & Playgrounds sumuer programmd ami Miss Elizabeth Murray deronstr-
~+ed character building by story telling to 2 pnumber of children who care up
“rom the University Settdement.

the Division are due the following speakers: Miss Postill,
C.i5 Mrs James Peck, Heme mde Vegetable Dycing as 2

5
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Some suggcstions were sent into the Division which were carried out where-
egver possible - lrs Reford suggested a flower distr jbution to the Parks and
Playgrounds children which wes carried out in July and Augusts Mrs George
UcDomald urged & Survey of Divisional Armual meetings, which was made in March;
and Miss Kathleen Moore stressad the need of volunteer craft instructo®s. :
Strenuous efforts were mée to put this suggestion into effect, but without
success. Owing to Mrs James Peck's kindness, four hand looms were donated
to thc Agencies, also a book on "Vegetable Dye Rules" Though the girls at the
cirls Cottsge Industrial School found the weaving rather exciting and a little
veyond then, the University Settlement has one loom going most vigorocusly,
and the children are hoping another will be set up shortly.

¥rs Peck conducted three special meetings for Girl Camp Leaders and one

for Clubse Hapdicraft models and rules were supplied to threc Agencles, mode’s
cf English éisabled soldiers work were donated by lrs Reford and rade use of
by- the Occup_ational Therapy Yepartment of the Victorian Order of Nurses.
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Six models of French raffia work were shown by Miss Watt and also used as
sarples.

.The work shown by the Settlements and other Agencies in thé Canadian
Handicraft Guild's exhibition was rost creditable, and they succeeded in
winning thirteen prizes and twenty five red ribbons of merit.

Owing to Miss Watt's unremitting efforts in connection with the Parks
end Playgrounds sumer session work, she had to take 2 vacation in the Fall,
and Mrs Reford kindly acted as Chairman in her absence at the Division
meeting held at the Iverley Settlement in November, when lMiss Blackader
gave & most inspiring report on the activities of the Parks & Playgrounds
sumrer work, which had grown tremendously, and was filling a long felt
need ariongst both boys and girls. Miss Jarvis reported five handicraft
clubs at the University Settlement and stressed the nced of volunteer craft
instruction.

The following movements were heartily endorsed by the Division -~ the
"Public Charities Act" wvwhich the Health Division originally discussed and
sent on to the other Divisions, amd the "Legal Aid anl Public Defender ‘
Bureau", felt to be a great need by the Dependency and Delinquenc y§Division.

It is hoped that by bringing its special problems and successes to the
meet ings of this Division, each co-operating agency will help te make the
geason of 1925 a most successful and helpful ocne.

Respectfully submi tted,

(signed) Isabel G.Louson,

Hon,Seecrctary,



MONTREAL COUNCIL OF SOCIAL AGENCIES.

Annual Repert of Health Division.

Ten meetings were held in 1924 with an average attendance of 1l4.

A very interesting address was given at one of the early meetings by
Dr.Morphy on the education and care of Epileptics, the result of this
address being that agencies found that some of their cases were available
for the Industrial Institute for Epilepticé where the pupils are given
lessons in handicraft work. :

A clear and exhsustive report of conditions here and the methods
employed in other cities for employment of the physically handicapped was
prepared by Miss Rushbrooke, Sccial Sorvice Ugpt. of the Royal Victoria
Hospital and liss Davidsom, Social Secrvice Dept. of the .ontreal General
Hospital. The need for special employment for the physically hanéicapped
ves strongly vrought out,as case after case had to return to the hespital
owing to strain from unsuitable work or overwork; it would have been a
saving to the tax payers and the Community if these people could have been
properly cared for on discharge from hospital.

Housing Survey. Reports of bad housing conditions were collected by
socinl workers of the Montreal General, Boyal Victoria and Western Hospitals,
and by the nurses of the Victorian Order, and secnt to Mrs George McDonald

who prepared a statement for distribution to the iLxecutive. s

Sanitarium at St.Agathe. The nced of a home for tubercular patients
was discussed at sever:l meetings and a telegram was sent to Mr.David,
sProvincial Seeretary asking when the hospital at St.igathe wuld be opencc.
At the June meeting of the Anti T berculosis and General Health League, 2
very strong motion vas presented by the Hecalth Division, urging the League
to use its influencc to get the Sanitarium opened 2t an carly date - in spite
of many ncgot iations between intoerested organizations #mkrxk and the
Provincial Govermment, the home is still Unopened.

Homeless Men. It was pointed out by the hospital scc ial workers that
there was need of a place where homcless men could go for a few days after
leaving hospital. It was suggested that one floor of the Meurling Refuge
might be used for this purpose. :

The Division as 2 whole and eachagency rcpresented sent a telegram
to the Premier protesting the reduction in the appropriation for k& Venereal
Discase.

The hospitalization for foreigners was freely discussed and it was
found that it was a question between the hospitals ard the Goverument.

The Division offered to arrange a mecting for Mrs Relfe, who was in
Canada representing the Committee for Combating Venercal Disease, but later
this was arranged by another organization.
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Cascs of uncaployment applying to the Social Service Depts. of the
hospitals werc referred to the City Hall 2nd a careful list kept of all
such cases., It was found that no applicants were given work.

With a viow to co-ordinating the Agencies in the Division, it was
decided for the winter rmeetings to ask cach .igency to give an outline of
its aims arm accomplishments; we have had reports from the Brehmer Rest
and the Diet Dispensary, the result being a fuller knovledge of their
work and a morc adequate understanding of how other Agencies rmay work
with them to rutual advantage.

Dr, £.G.Fleming of the Anti Tuberculosisﬁ ard General Health Loagwe
gave an intercsting address on conditions of health and hous ing in the
City, and what was being planned for improvement and educations A full
report of the Address was published in the various daily papersd
A resulution was passed at the mceting asking members who vwerc aware of any
houses being built contrary to by-laws, viz; containing dark rooms,
to report same to Dr.Fleming or to the Montreal Council of Social Agencies.,

4 vote of thanks from the Divis ion was tended to Lord Atholstan
for his gift in the intcrest of health in the Cormunity.

Mrs C.R. Bourne was appointed from the Division to assist in editing
the amual recportse.

At the Docerber meeting reports were given by the merbers of the
Division who attended the National Conference of Social .urk at Toronto
last Junce.

Hespectfully sibmitted,
(signed) lhud ¥.Sampson,

Hon-Sceretary, Health Division.

January 30th 1925,
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CONFIDENT IAL EXCHANGE
OF TdE
MONTREAL COUNCIL OF SOCIAL AGENC IES.

REPORT FOR THE YEAR 1924.

The Confidential Exchange through its card index of the families ard
individuals known to the various agencies,helped to securc cooperation
between 96 Social,lled ical,Religious and Fiucational ageneies during the
year 1924.

The Exchange does not keep any record of personal history,but deals only
with "identifying information™ so that a report from the Exchonge that a
family is,or has been known t0 other than the inguirer, must be followed up.
That is to say,the inquiring agency 1s obliged to communiscato with the :
agoncy or agencies which knew the family previously to ~btain any information,
and it has becn found that through the agencies being brought together in
this manner,cooperation in the socigl work «f a commnity is advenced to a
greater degree. *

While tho following statistics review to some extent the work of the past
year,the usefulness of the Ixchange can only be measurad by tho help rendered
to agecneies which enablses them to save timo,money and energy and to give a more
sympathetic and officient service to their clients.

Included in the 95 agencies referred to above are 14 new nnes which used
the Exchange during the year.

The total mumber of inquirkes was 7,461 and in 3,975 instances,or 53.3%,
it was found th-t one or more agencles were,or had been previously interested
in the same family or individual. Notifications to the number of 14,934
were sent out from the Bxchange to connect up the inguiring agency with
those which had had a previous interest.

CHRISTMAS CLEARING.

The Christmns Clearing ensures a more equal and saner distribution of
Christmas Dinners and Baskets. In the period from the first to the twenty
fourtnh @ December 1924, 3,931 inquirles were made by 99 agencies. An
increase of 618 inguiries and 26 agencies over the year 192%3. : i

Of the 3,931 inguiries referred to above the following is an analysis:-

2503 families were inquired of once

372 11 7" " " th ce
149 i 1% 1 " three times
e 18 s v four times
17 S It i n five times
1 family was inguired of six times

2 fanilies were inguired of seven times.

Seven families received 3 dinmers and 1683 familieﬁ&eceived two dinners,
the majority of tho latter with the consent of the interested agencies,on
aceount of illness,extreme poverty and large families. Others of the two
groups received 2 and 3 dinners as a result of the agencies giving the names
of families to other societies or private individuals,who were providing
dinners, bsfore making inguiry of the Exchange. It was found that inaccuracy
in name or address was also responsible for duplications. These errors were

not discovercd until it was too late t0 cancel the dinners.



Christm-g Clearing continucd

One Sccicty sont o list of 66 namcs for the Clearing on the same
day that their dinrurs wero distributced. Tale late registration s
uscless and contributed to the numbsr of those receciving 2 and 3 dinners.
“hile tne Christmes Cloaring has accomolished 2 great deal towards
a wider distribution of Christmas Cheer,there is still room for Improvement
as indicated by the following story from cne of tho agencicse

“lr.R, called at the office on llonday Dec.29the.ad stated that he had
received 5 Cnristmns Dirnnerse Threc of which were from priv-te individual s
and as thers wrs more mcut than the fg ily could use,he had left some of it
in the house from which he had mcved next mcrning.”

Only one inquiry was made about this family and the worker suated
that cne dinner would have been quite sufficienmt for thems

SUILIER CA P CLEARTLG.

The Exchange Exccutlive Uonsdttes snd the General Conference Commlttee
both decided,tmt in view of the small number of duplications in the
Summer Camp Clearings for.the post two ywars,that it was not worth while
to continue this branch of the xchan .e another yoora

WORK Of THE BXCHA CE BEEPLAINGD,

In sy and Fovember special meetings were held for the purpose of
explaining to Clergymen,Socisl Workers arnd others,the value of the Iixchangs
in social cuse work. Lentern slide illustrations were used. Through the
kindness of Dean Corlisle am the Bev.H.Cecil Cox,these meetings were held
in the Parish Houseos of Christ Church Cathsdral apdd St.Thomas'S Churche

Tha work of the xchange wse also explained by the Secretary at five
meetings,and to 86 individuals and groups of students.

SEE0Ial G .SE CONEERELCE,

A new activity of the Exchange 1s the calling of special case
conferences at the request of any agency interested in a fanily that has been
known to several agenciss during 2 snort period of time; or where workers
from several different types of agencies may be sirmlt-neously engaged in
the rehabilitation of a familye

GROZTH OF THD BICHAUDs

In compsring the statistics for the past five yeors 1t 1s Interesting
t0 note th:t the number of notificaticns and ldentifications have increased
each yo~r 2s more agencies used the BExch.nge. The decrease 1ln tne number
of inguiries in 1923 w=s due to the closing of some war relief a.encies.
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GROwth of the Exchange confinued

STATISTICS.

YEAR  Inquirges Notifications Identifications  Agencies served

E20 6965 11026 - 40
L3R 1742 12404 2868 41
922 7848 14826 5253 €0
1925 7085 13609 55640 2
1924 7461 14954 8975 96

The growth of the Exchange since 1916 would appear to refleet the
necessity for its existence in our scheme ¢f seelial endeavour and to indicate
that it has won the confidence of those who are working to lighten the
burden of our less fortunate fellow--men.

Reapesctfully submitted,
(signed) Elsie Bowden,
Saecretary,Confidential.- Exchange.



VONTREAL CQUNCIL OF SOCIAL AGENCIZS.

Aunuel Report of the Personal Service Bureau,
Jonuary 30th 1925,

Tno Personal Service Burezsu was organized in larch 1924 in an effort
to 1link more closely to the social agency, the growing desire of the corm-
unity to exypress itself in service. It was thought that in the volunteer
would be found not only a source of immediate help for the agency struggling
with its increasing amount of work, but also thc means fop < LR g
provid ing the future with & group of wen, it was hoped, as well as women,
who would know what organized social work is about, and have grasped its
possibilities, and in the pecruiting of the volunteer the Council saw the
possibilities for edumt jonal work, for after all no social agency, 1o
matter how satisfactorily organized and efficiently monaged can afford to
dispense with an intelligent community support; a support bascé on an
understanding of its aims and a knowledge of its work.

Three problems then faced the Personal Service Bureau:
1. where is the volunteer to be f ound?
2., to what appeal will she respond ?
3. how is she to be treated when she does offer her services.

It scemed matural to turn to the Church first of all. There the spirit
of service is fostered; therepwill he found the one most interested in what
appears to be nothing less than practical christianity. Lnd the Womens Clubs
gre a close second. With their large membership and theopportwmities they

give for discussion of problems of living, it would be unwise to delay in
seeking their assistance.

But even with these rich sources, the approach was not always cleare
Will the velunteer respond only to the spoken word? Does the informal talk
to the group bring recruits or does this have to be followed up by personal
interviews? Or would better results be achieved if the Bureau made &
contact with the minister or Church worker, O SOmG one of influence in the
Church or Club whe would be responsible for expla ining this work to the
group and persuading members to offer their services? These questions can
be answered only after the di fferent ways of approaching the voluntéer have
been tested out.

Nor is the questiok of how to treat the voluntéer an easy one to &nswers
She is untrained when she offers her services, and knows little of the
purpose of social work. Should she be trained through the study group and
not allowed to undertake any of the practical werk until ‘'she has completed
her coursc? But she says she came to help, not to stuly, and her pre-
conceivec idea of the work dees not show the need for time being taken
up in thés wey. If she is placed at once in the agency, what can she do?
There are always tasks she can undertake without the likelihood of causing
any great harm - she can carry me ssages, take children to ¢linics, look up
records &. In this way she meets people in different circumstances,
learns to tlk te them with ease, passes through neighbourhoods unfamiliar
to her and sees something of the wrkings of the different agenciess But
she is doing what to her is an nodd job" she is not getting to wnderstand
the work of the seciety, she does not appreciate its aim or see its possibil-
jties. These tasks given her are jsolated in her mind; she does not see



their social significance ard comes to belicve that her time can be
more profitably spent clsevhere. She becomes irregular in her work and
finally disappears. If in thc neantime she is a nombor of a study group
that succeeded in any small way in achieving its object, she becones con-
scious of a growing power within her self and a desire to take on more
responsibility in this irportant f£ield of social work. Should we expect
that this young, growing huran being turning to service because she catches
a glinpse of a life rich btecause of the gsharing of trouble as well as pleas-
ure, should we expect her to fit into our sreanizations and do our "odd
jobs" for us? Does this givc the irmediate help expected.? Does it help
a society to have any task -~ relating to huron beings cone in the casual
way an "odd jo:" is undertcken - Will the Future find valuadle B oard and
Cormi ttee members in this group anmd will these volunteers carry to their
friends the aims ané nossibilities of socicl work? If we are going to
be just to the volunteer, if we are goling to kcep her, we shall have to
provide & study group for her; we shall have to recognize that she will
have to be guided slowly and carefully from less to more responsibls
cutics. We shall mve to rccognize that time will have 1o be given
by the agencies to hor supervision, if her scrvice is to be of value to the
present and the future. .
of

The following report will give briefly an idea of the v.ork,/the
work of the Personnl Service Buresu which is stidl in the experimental stage:-

Volunteers commected with Social ALencioSesesesscoscsecsiasselb
" cebting acquainted with Social Arencies and finding

other volunteerS.seeevee 4

" in a study group expecting soon to work B eieie e arereren

%  who have done sore work and have now leftaceccvecces =2

Y

- Total 46
Study Clasces.

For vommtecrsooo-..oo'n..c.‘.oaiablo'..-.000000o.co.c’o!t..czs
1t paid WOI‘kCI‘S....-....--......--.o..-....-...;.c..--.....-ozs

S 56

Talks in thG C’Jm’nunitf;.-tl-tln.t-n.o-o..ooa.oo'o.'o.co.-.o.'.25

How the voluntecer wos found, Of the 34 now wofkking or willing to work:-—

17 e ol O S e e S Worens ClubSeessssesaseld
Church WOrKolSe seesssssesan D Dl AN It AT NE, «aeis il ©
Referred by Veluntcerecesss 6 Junior Leagucessescoece 2

34
Of the 12 vho have left:
CHiP ol WOt s e s o niasonenioe & VNI st ars. cdesessasanmn
Own Initintiveecesescovoenne 4 Referred by Volunteer.. 1
l\iIcGillotuon-oooan.b.o-noanq 1 12

Reasons why the 12 left.

~:Returncd to @ollegCeeecnsee 1 Other intcrests stronger.5
Found paid positions and could not ¢ive the 7% £ - DS RN QUM
Doing Church work outsidc tunc agencies uncer the boono e aesm s 12

\ Respectfully subnitted
A < L]
(sigmed) Iay Reids
Personal Scrvice Sccrek ry.



In 1924, no less than 34 agencies agreed to issue their annual report
together under one cover. Each Agency vas responsible for its owm matér-
ial, but the work of assembling the reportéand preparing them for
publication was done by your Council Executive Off ice. Tuis combined
report has been of great convenience to the public, and at the same time
has becen instrumental in bromoting considerable talent.



IONTREAL CO.NCIL OF SOCIAL AGENCIES.

Annual lMeeting - Janvary 30th 1925.

Report of President for Year 1924.

In presenting this report, the Executive of your Council is pleased to
be able to state at the cutset that much of what we fore-shadowel at the last
annual meeting has becn implemented. At the same time, i1t is not wished to
convey that yowr Executive is not fully aware that it has nothing to »lac
before you which indicates that, vwhatever ray have been the achie vement, it
has carried us higher than thc lower rungs on the ladder of our hopes.

/i

Your Exccutive has held eight regular meetings during the year and in
addition to these,onec special meeting was called at the request of a
Constituent Agency, the Family Welfare Association: this subject will be
referred to later,

With the objcct of endeavouring to strengthen thc Divisions of the
Council, your Exccutive, upon taking office, mde their re-organization its
first concern., It should e borne in mind that the whoie structure of the
Council is based upon thc A.gencies themselves, the Divis ions providing the
clearing houses to which the Agency problems whould be brought for discussion,
and the chaomels throuch wliich their decisions on social work in gencral
must reach the Council. It can thus readily be understood that the degrec of
strength, or of wesknecss, prcvailing in the rounded life of the Agencies -
meaning in their administrative as well as in their executive work - is a
strenghtening or weakening factor, as the case my be, in the Divisions to
which they belong, just afs each Division according to the measure of its force,
or the lack of it, contributes to, or detracts fror, the power of the Council
as a whole, to fulfil the objects for which it was called into being,

Upon cons ideratioin, it was corcluded that the rmchinery originally
devised for bringing the Agcncics together in Divisions, grouping them with
regard to their rmtual reelationships, could not be improved upon, but that
the divisional mmchinery might be strongthened. Conscquently cerin changes
werc introduced such as definite dates being set apart for holding monthly
mectings, tho creation of a new divisional office, viz., that of Hon-~Sed~
retary, carrying with it the right to attend meetings of the Coumcil's Exec-
utive so that each Division is now entitled to send four reprcsentatives to
the Executive -~ Chairmen, two vice-chairmen, and Hon-Secrctary. Furtherrore,
at the beginning of the year every agency vas not only requecsted to appoint

AT
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threc delegates to represent it in the Divis ion to which 1t belongs with
orimry representetion, but urged that it should appoint substitutes for gach

of its three delerm*eie, wio micht replace the regular delegatc vwhen necessary
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~nd so avoid any ageney cver finling itself without adecuate reoresentation.
vour Executive rather assured itself that with such precautions it mmd
safeguarced ageinst any likelihood of insufficimt agency attendance. It has,
however, been tco often proven, even in this scientific age that it lies,

as yet, beyonl the ingenuity of ren to provide the world with a mmchine or
rachinery which can, as such, function of itself alone. Your Exedutive regrets
that it is obliged to add its testimony to the truth of that pla titude, for
notwithstend ing the rechincry that had been carefully set up to secure it,

the Divisional recetings have not received the attendance par agency which it
was believed they might expect. In the Children's Div ision with its nine
nrimry rceprescrtation agencies, and a poss ible raximum attendance of 27 per
moeting, the highest rcached was 20, with an average a ttendance of 16.2.

One afacy in this Division, the Children's Bureau, takes first place over all
others in thc vhole Council for divis ional attendance with 1ts three delegates
present at 9 out of 10 reetings held; the Women's Directory has second place
in both the Division and the Council with full representation at Bloult a1

10 meetings. The average in the Children's Division would have becn
sxtremely high khad it not been that one of the Agencies omitted to be repre-
scnted a% a1 a2t 7 reetings, two never succecded in having full representation
arn’ one other only once attained to it.

In the Depondency and Delinguency Division, also with 9 primary repre-
sontation Agencics the raxirum attendance at any reeting was 18 out' of a
possible 27, while the average dropped down to 12. Pirst place for full
represcntatiog in this Division goes to the Sheltering Home with three dele-
gates present at 50% of the meetings and the femily tclfare second in this
respcct. Two agencics were unrcpresented at 5 and 6 mcetings respectively

out of the 9 held.

Owing to the prolonged illness of Miss Watt, Chairman of the Education
and Recrestion Division, and to the Vice-Chairman, Gen,McCuaig, having under-
taken heavy energency work in connection with wmemployment, an’ to other
unforsecn circumstances, the Division has only been able to hold five meetinge.
It includes 10 agencies. The Parks & Playgrounds #ssociation leads in
ctiendance, but with several Agencies being unrepresented at the majority of
the meeotings, the pverage is necessarily very unsatisfactory.

The Health Division suffercd the handicap in the beginning of the year
of having no Chairmen, for dcspite the fact that this Division includes
the largest Institutions and Organizations in the City, difficulty was exper-
jenced in securing anyone willing to assume that responsibility. Ton
meetings were hcld and the reximun attendance was 14 out of a possiblé 33, for
there are 11 agencies in tho Health Divisiong the average attondance was
1205,

It rust not be taken, however, that thesc figures show the entire actwml
- ttendance at meetings, as in every instance therc were representatives present
from Agencies having sccondary represcntat jon in the Divioions. They have
not becn included in the nuibers quwted, as secondary representat ion is with-
out voting power.

From these staterznts, you will judge tla t we stand at considerable distanc
from attaining to some of tiae objects of this Council as contained, for
exanple, in a paragraph or its cons titution which reads:-
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"To fgeilitate co—operation in meeting problems of cormon
interest, in developing plans for sccial bettermecnt, amnd
in creating an intelligent public cpinion as to social
problems,"
Consider the first part of that paragrapn — — hcw is it pc3sible. for the

Council to assist in meeting problems if they ere not brought formwarc, and if
for scveral meetings during the year agencies fail to send even one repre-
sentative? lion-attendance cannot possible facilitate co-operation. Is 1t
surprising under these circumstances that it has occured that one Agency :

has been in entire ignorance of an all important branch of the work of another
ncmber of the same Division, though the work of that particﬁlar agency 1is

of a type vhich at any moment may require the services of the other? How is
it possible for an agency to be informed of dividional discuscion ~ - and none
arc without sore value to all social work - - if it does not insist on
sufficient del egates being vresent at meetings to enswe at lcast one of them
attending its own follqwing board meeting and in a position to report back
from the Division? DNot s year goes by that does not sce the threads of our
civilization drawn more closely together; we are all inevitably and increas-
ingly bound up with one . another, and no one nation, imstitution or organ—
ization ever is or can be self sufficing - - least of all can those groups

of people cugeged upon serving the public, it matters nct in what sphere,
make their scrvice as effective, as comprehensive, or asﬁoxpnnsive as it
should be, if they attempt to work alone and without looking towards neigh-
bouring fields where others arc labouring to cultivate a harvest that will

be cormon for 2ll, It is in the Divisions with interchange of ideas, of
informtion and with reveated discussion, that well considered plans for

the social work of the Commmity should originate, for they, through the Ag-
encies, should be in pcsseasion of the material from which such plans must
eventually and gracdually take form. :

It is to the Divisiorns that we should be able to look for the initiative
in directing the whole trend of social service development, and for the cre-
ation of an intelligent public opinion on social problems through constant
educational effort. With a well informed public opinion in regard to social
work, a knowledge vhereof ard wimz wherein it consists, of the training it
demands, of the qualities of heart, mind and soul, it exacts from its servants,
no one could ever be betrayed into criticising the expenditure of funds for
constructive and preventive purposes rather than in direct giving of alms
without service. We have on occasion been told that our methods are not ef
those of the Society of St.Vincent de Paul, and tmt undoudbtedly ray be so,
nevertheless, in the records of the life of the saintly Vincent de Pzul, that
well beloved, woenderful, prioneer figurc inservice to humainity, standing
out as a great light illuminating his own century and casting bright rays
across to ours, can be found reference to his insistence upon the ¥alue
of constructive work and tc his care that prevention should be practiseds
Like other rate spirits of tle world, St.Vincent de Paul was far ahead of
his time, and the uswl opposition which such statesmanship encounters was
not wanting three hundred years ago any more than it would be today. Unless
there is 2 deterriued effcrt to enlighten public opinion upén social work
and to conceive an intelligent plan aiming towards its development, amnother
25 years will find us precisely where we are today, clinging to the letter
but ignoring the spirit of charters long since out of date amd thereby
paralysing what they were meant to foster because umable to cope with the
ever changing circuwmstances. The unrelentless rarch of time tekes no acc ourths
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of dcsires to remin stationary. Nature accepts no refusals to grow. The
child must bar his growing peins as best he can and so rust nations, instit-
utions and organizations, or become mis-shapen bodies, dwarfed in their
usefulness - - the inevitable result of being out of proportion 190) iaEhte
surround ings.

That the Directors of Financial Federation share your Exccutive's view &s
to the irmportance of Agencies meeting through the Divisions of the Council,
is evidenced by the joint letter addressed last llarch to the Presidents of
all Federation Agencics by the Chairran of that Board and the President of
your Council,

If the foregoing seems to exmress some degree of disappointment your
Executive is anxious not to be misunderstood. Never has there been a year
when such exccllent work hos been done by the individual agencies .~ .- €nercy,
devotion anc conthusiasm have been apparent throughout. In the Divisions all
the rcports display a distinet alvance over previous years, all are intecresting,
some, by rcason of favorable or unfavorable circumstances are pcrhaps more
encouraging than othcrs, but what it 1s necessary to erphasize is not that
tangiblc results should always be cxpected - - for we are not dealing here with
an exact science and such woulé show but a part, and not the larger part,
of whatbean be accorplished in the Divisions, and by them, but that they should
never be barren of that at*itude of mind that is ever on the alert to sieze
every excuse, cvery opportunity that oifers, howeve. slim, for developing a
broader spirit of co-operation; where the eye of syrpathet ic interest is never
closed and whore thc problems of one becorme the topics of study for all.
Only in this way and in tire can there be nd%ured the sort of soil from which
the best things of the universe have sprung.

What of the Council itself? What have the Divisionsto expect from it?
The answer @s relatively both guch and little. Little because the Council is
less of an origimating and more of a co-ordinating body, taking action on the
recormendation of any one after satisfying itsefl that the becst interests
of all will be served by so doing, - and therein lies the much - the bringiig
to fruition. That dces not rean that the Council is precluled fron taking
the initiative whenever such may be deemed advisable and in 1924 it has been
the originating agency in several mattors, such as a preliminary Housing
Survey, the establishment of a Persomal Service Burcau and an experiment in
process of trial at the present rmoment for the rchabilitation of homel ess men.
It is a subject of common knmowledge that we harbour in our midst housing con-
ditions so bad thet it is difficult to allude to them with restraint; repeated-
1y has our attention becn focused upon them and the disgrace admitted. Is 1t
forever to rest there? What are these dark forces wvhich seem to pernit the
breaking of existing by-laws with impunity, evade all efforts to bring the
wrong-doers to book ard baffle those who seek the reason why? Herc surely is
time ani place for o Shaftesbury or a Wilberforce! Your Executive while
realizing that an exhaustive housing survey would involve a large expenditure
of money, which it was not in & position to mkc, still felt that some useful
contribution might be made by way of obtaining definite reliable informa tion
in specific instances through its constituent iAgencies whose work takes them
into the homes of the people. During ten weeks twelve agencies kept a simple
record of conditions with which they came into contact in the ordinary round
of their duties - - of some 271 dwellings in all; our worst fears were
confirmed. When the detziled report of these conditions had becn compiled by
your Hon-Secretery, irs Gecrge ilaDonald, Montreal founé that she had reason
to congratulate hersclf on having established through private generosity, an
Anti-Tuberculosis and Genernol Health League for the city, and your Executive
belicved that sanitary housing conditions being a very first essential in &
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general hesl th programme, the inforration it had procured should be trans-
mitted to the Leaguc. This was done and the roport sent togetler with an
offer of all possible assistance in dealing with conditions so lamentzble
and so dangerous to the halth,physical and rorsl, of the cormumity.

& Personal Service Bureau was opened in larch 1924 under the dircction
of Miss May Reic, vhosc tinme is divided between this Burcau and the 3o ial
Scrvice Department of 1IcGill University. The reasohs which convinced your
Executive that a Personz2l Service Burecau was of immortance to the present
and future of social service work in lontreal were twofold; first, the nec-
essity, which was becoming acutcly felt, for provid ing reans whereby more and
better volunteer service coculd be made obtainable to the .igencies through
the training of vdlunteers and directing them to the available opportunities
for the excrecise of that training, having regard to tieir personmal inclinations
and capabilities. Seconé, looking to the future to rake provision through
these trained voluntcers for an extremely valwable source of supply for the
Bpards of lenagement of our institutions and crgenizations - - & provision
which your Executive believed it is imperative should be mede. The experience
of the last few months is that the Persomal Service Barrau has done more
than rade a start towaris carrying out these two objects, for it has been
proving of assistance to the Council in maintaining 'a stead_y piece of educat-
ional work, &s is obvious from the large nusber of talks ond addresses Miss
Reid has given to groups of varied types. When ond as Miss Reid finds that
she has & volunteer ready tc g¢raduate and offer her services to sore part-
icular phasc of service, it is hoped. that every agency will welcome that
assistance from her. It is not infrequently given as a reason for not expand-
ing in work that both Boards of Ihnagement and Executives are working to the
limit of their cspacity; here then, in the trained wvolunteers fronm the
Personal Scrvicc Bureau will be found the solution to that difficulty - the
mesns wherewith to cross that bridgoe.

Your Executive's latest undertaking, but a few weeks in practice,
aouch the venture had been under corsideration for many montlis is the attea,t
to rcseue from falling into a life of uselessness and confirmed vagrancy
those young 1‘1"’*1 who ere found just begpinming to frift into sceking ishewlierd: in
the various night sefuses of hie eity. It 'was felt 4t there wasimuch ground
for believing that soreone with the proper qualifications, given the right
kind of opportumity through coming into close persomal contact with those who

ppear to offer hopefnl raterial to worlk upon, might be able to accomplish
.‘;ach in the way of restoring them to being self -respecting, self-supporting
citizens, and an assct inst@d of a 1liability to the comunity. It woudd not
have been possible to undertalkc anything of this nature had your Executive not
net with the most generous co-~operaticn on ‘che part of one of its Constitucnt
Agencies, the Protestant House of Industry and defuge, whose Beard has set
aside and equipred two eminently suitable rooms in which the cases are lodged
dwinge the pariod of rehabilitation endeavour. Dr. Boucher of the Gity
Health Department has alse given courteous assistance through facilitating a
method ofwcontact with the transient inmates of the Meurling Refuge. Your
Executive is convinced that with such valuabke co-cperation, ‘it is on the way
to bring about & real bit of huranitariar and constructive work of a high
order,

During the February 1924, at a request from the Children's
Divis ion, your Execut ive authorized a survoy to be made of our Children's
inst itutions amd organizations by Mr. C.”.Carstens, Director of the Child
Weifare League of dArerica. . Carsten': recomendations and the subsequan t
action taken upon them by some of the Agcncies have been dealt with in the
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report of the Children's Division. At the last meeting of your Executive,
it was decided, however, that 1, Carston's recorreniat ions and adviee were
too valuable not to merit still further stucy,and a srecial sub-committee
Wwas appointed for that purpose. ANsecond sub-cormittec is sitting at
rresent dealing in a very comprehensive ranner with the questicnofstandard-
ization of salaries.

Though tle Survey, made by Miss Frances 0'7eill, of the lontreal
Protestant and Non-sectarian relicf giving agencies, an® at the request of
the Family Weliare #ssociation, falls into 19223, the action tokenas a resalt
of the Survey belongs to 1924, and it is a ratter of the very groatest
satisfaction to bec able to state that of 13 recormendations contained in Miss
0'Weill's rerort, 100% are being put into effect.

t does not lie within the province of this report to sllude to the
specific work of its individual constitwent agencies, but it my be permissable
to rake nmention of one or two new ra jor d evelopments arongst them. Your
Eaecutive would like, in this connection, to point to the extraordimary
advance made by the Socicty for the Protection of Woren and Children through
1ts recently developed Legal Aid service. The Socicty deserves all praise
for being willing, in the absence of any Legal Aid Bureau, in llontreal, to
extend 1ts work in this respect much beyond the scope which would naturally
be required of it in conjunction with its preventive case work. During 1924
Legal Aid vas given to 276 cgses of which only 14° belong to the ordinary
activities of the Society, the remaining 127 rightly coning within the
Jurisdiction c¢f a Legal 4id Bureau were we fortumate enough to possess one.
When appli@tion was rzde for assistqn;{ce by the 276 cases, in no instance
was there enouch ava ilable money to take even the preliminary steps towards
Pressing a claim, and yet the Society was able to collect the astounding
total sum of $11,403 far these poor cliemts, and on every sort of adcount
from the unpeid bzlance of 34 on a stove, to $3,000 in settlement of as
estatc. The ampunt of knowledge of the law, of time, conciliation and rat-
ience involved in this type of work, an aecounting derartment would be at a
loss to appraise.

There is one other new development in the work of a Constituent Agency
which cannot be passed over unnoticed. For the first time in Canada, at
least to our knowledge, Occupational Therapy hes been taken into the homes
of the sick, Since last Iy, the Victarizn Order of Nurses, by teaching
them some type of haondicrart work, has changed the whole aspect of life far
those of its patients who suffer from chronic or prolonged illnesses. The
effect upon these unfortunate people, doomed herctofore to hours amd years
of drab dragging days, has mentally been enormous and hence to a certain
extent there has also been sore physical improvement. Nor have these been
the only resul ts, for the Occupational Therapy Departrent of the Victorian
Order hos secured arrangerents for CGisposing of the articles made in the
short space of time since the woik was undertaken., The joy, anl especially
of the chronic cases, of being able once rore to earn sorething themselves,
and to fecl again some degree of independence, has been even greater than
the pleasure of being atle to procure sone Heeessary corfort.

4 meeting of the American National Conference of Social &am Work was
held in Teronto in Junc 1924. Montreal was pepresented by 76 dclegates, 21
of whom were voluntcers. Ir, Brierley, an ex-President of the Council and
Chairman of the 3ucget Cuommittee of Fimancial Fsderation, was elected to
the Bxecutive Cormittec of the American Associatioy of Corrmmi ty Or gan~
ization. IMr.Fzlk, Executive Secretary of your Council, was elected to the
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General Council of the American Association of Social Workers, and to the
Conference Cormittee of Orgenization of Social Forces. r.Dewsm, & Vice-
Pres ident of your Council and . G.B.Clark, Eaecutive Secretary Shin sl
Family Welfare Association wers elected to the Canadian Committec to reporst
next year on an all Cznacian Conference on Social Work.,

Early in October 1924, the Family Wclfare Association called the
attention of your Executive to the dictress arcngst families through lack
of employment in the city, and to its inability to cope with this abnormal
condition with its ordinary equiprent as %0 staff and space, and from its
ordimry finoancial resources. Consequent upon this your Ezecutive invited all
societies interested in this question and in the giving of relief, to attend
2 meeting to be held at the Board of Trade on October 9th. There was a large
response, 25 societies and several merbers of the clergy of city churches
being represcnted; one of the Vice-Presidents of your Couneil, Mre.Gearge
Lyman, was elected to act as Cchairman. After hearing reports, substantially
confirming the represcntations which had been made to your Executive, it
was unanimcusly resolved that this ratter of unerployment, being & giviec re-
sponsibility,‘ the delegates of the societies there asseriled should wailt
upon his Worwhip the layor and the Executive Council of the city to urge that
action be taken. On October 17th, the delegation was received by his Worship
and a petition presented by lr. Lysan, who wWas followed by his lordship
the Bishop of lMuntre2l, the President of the Board cf Trede, the President of
the Traccs and Labor Council, the President of your Council, and o ther speak-
ers, all urging the authorit ics to accept the responsibility of devising
rmeans for relieving the existing distress. The result it is to Dbe regrotted
as far as the civic suthoritiesmare concerncé has been nil, and 1t is a
fact that liontrcal stands out as the one city in all Canaca refusing to giwe
work or to grant emergency out—door relief to those of 1ts citizens who have
only been driven to beg for that relief because work 1s mnobtainable. lbntrea.
however, hos hhe good fortune to number among its citizens men who are ever
ready to do and to give, even when the responsibility belongs el sewhere.
General McCuaig, Vice-Chairman of the Educaticnal and Recreational Division of
your Council and Chairmn of the Men's Directory, when eiviec assistance vas
refused irmediztely fomed another cormi ttee, the Emergency Relief Cormittee,
with an orranization which, provided with fundés throuch the-gamerosity of
individual subscriptions, is saving the city from the disgrace of leaving
1ittle children, men md women, tO starve and freeze., 1t is gratifying to
be able to say that your Counc i1's Conficential Bxclmnge has given inestimable
assistance to this special Emergency cormittee. The year's report from the
Exchange reveals a couns tantly increasing rec gnition of its great value in
the corrmunity and unler the chairmanship of the very Revl.Dean Carlisle it
hos been racde known 10 many more of the clergy of the city anc the churches
are mmking use of it to 2 greater extent than formerlys.

This renort cannot be closed without warn thenks Dbeing extenced to all
those, both exccutives or volunteers, whether in the Agencies, in the
Divisions or in tie council's own executive office, who have given, direcily
or indircctly, efficient service and loysl support to the M ontreal Council

of Social Lgencies.

No refercncc hos been rade to vhat it is hoped to accorplish during
the course of the coming y&ar - to any one thing which, more than ano thers
seems presesing with rreater insistence upon the irmediste future, or whe t
rey be seen cutlined agninst a morc distant horizcn. Both the nearer and the
further objectives rust and will be gained, but whether in 1925 or in later
years fepends upon forecos and circumstances which arc inealculable.



o

Every Agency and every Division will agree tlmt of very first impor—
tance is the guest ion of provis jon for the czre of the Protestant and
on-Sectarian fecble minded poor. Is it wise, is it morally right, is it
economically sound, is it cred itable, is it civilized for this Province
to boast a surplus of reverue over expenditure ard fail to use even a scall
portion of that suplus i1 providi ng separate inst itutional or amy o ther
care for the féeble minded pocr, children and adults, for that their
gare is, the Ialy of the state js a subjeect that long €0 passed beyond the
debathble stage.

One of our Constituent Agencies, tho Menta 1l Hygicne Cormittoe, is
carrying on a pilece of work in conncction with sbnorrality and the
feeble minded that is indispensable t0 its sister agencies and for which
they are dceply grateful, but vhen all research has been made ané the
fim1l tests place the patients in this or in that category of fecble
mindedness, the Mental Hygiene Cemmibbee Lxperts have arrived up against
a solid wall and are at the end of their resources, for there is no
Protestant and Non-Scctarian Institution where these pitiable cases can
be segregated from the normal to be cared for anG pro tected from harm,
ané what is equally esscntizl, prevented from being harmful to othsrse.

Phe f£icld of Sccinl Scrvice is as wide ard as varied as 1is hurenity
itself: if any part of the ground is allowed to lie fallow for a time,
somecvhere and in some way the corrmnity will suffer. Follow the
corrunity further and it becomes the country, the nation or whatever term
it is wiched to opply to our 9 millions of rmen and venen living scattered
over a dorein, fair to sce, a domain that is compelling in the @ifficul~
ties which it prescnts, appealing in the neecs in which it abounds, inspir-
ing inerits history of struggle hardly fought and bpllantly won, exalting
in the menifold promises it breathes to the future. Now, as at all times,
for the listeners of the world, there is a decp low voice echoing t hr ough
this vast, challenging land, urging the present, in the light of its own
day and of its owm neceds, to earn for jtsclf the right to its great
horitage by giving it yet greater increasc.

Respectfully submi tted,
(signed) Elsie Reford.

President.

Japuary 30 th 1925.
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