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1950 SPRING MEETING
OF THE LIFE INSURANCE
ASSOCIATION OF AMERICA
HADDON HALL
ATLANTIC CITY, NEW JERSEY

The meeting, which was held on Thursday and Friday, June
1 and 2, 1950, consisted of a business session, forum discussions of
current topics of interest to life insurance, and addresses by General
Georges F. Doriot, President, American Research and Development
Corporation, Boston; Professor of Industrial Management, Harvard
School of Business Administration, and an address by Mr. John
Marshall Holcombe, Jr., Managing Director, Life Insurance Agency
Management Association, Hartford. These two addresses, as well as
a list of those in attendance at the meeting, will be found in the ap-
pendix to this volume on pages 85 to 112.



FORTY-FOURTH ANNUAL MEETING
OF THE LIFE INSURANCE
ASSOCIATION OF AMERICA
THE ROOSEVELT
NEW YORK

MorNING SESSION

Thursday, December 7, 1950

The meeting was called to order by Mr. Carrol M. Shanks, Presi-
dent of the Life Insurance Association of America and President of
The Prudential Insurance Company of America.

PresiDENT SHANKS: Gentlemen, may I welcome you to the Forty-
fourth Annual Meeting of the Life Insurance Association of Amer-
ica. Our first business will be to approve the minutes of the last
Annual Meeting, and the Spring meeting. Those minutes have been
distributed to all of you. Are there any corrections or additions or
comments on those minutes? If not, may I have a motion for their
approval ?

A motion to approve the minutes of the last annual meeting and
the Spring meeting was made, seconded, and unanimously carried.

PresDENT SHANKS: The next item on the agenda is the tradi-
tional President’s Address.

LIFE INSURANCE ON THE INFLATION TREADMILL

President Shanks then addressed the meeting as follows:
Measured by the number of dollars involved, the Life Insurance
business is doing very well.

During 1950, the American people have purchased an unprece-
dented amount of new life insurance and have increased the dollar
volume of their life insurance coverage to a new high level. Com-

9



10 LIFE INSURANCE ON THE INFLATION TREADMILL

mensurately, the funds administered by life insurance companies
on behalf of policyholders have continued to grow dollarwise, while
life insurance benefits have flowed back to policyholders and bene-
ficiaries in greater dollar volume than ever.

According to present estimates, the 1950 total new coverage on
residents of the United States in legal reserve companies will reach
approximately $20,500,000,000, exclusive of revivals, increases, or
dividend additions. It will comprise about $17,500,000,000 of ordi-
nary insurance, about $5,400,000,000 of industrial insurance, and
about $6,600,000,000 of group insurance. This means that each of
the three classes of insurance will break all past new business rec-
ords. Ordinary and industrial will exceed the production of the
best previous year by around 15% and 10%, respectively, while
group will dwarf its record volume of 1949 by a gain of about 87%.

When revivals, increases, and dividend additions in 1950 are added
to the new issues for the year, the total is expected to exceed by
about $14,200,000,000 the amount of insurance terminated by death,
maturity, surrender, or in other ways during the year. Thus, total
life insurance outstanding in legal reserve companies on United States
residents will have grown to about $228,000,000,000 by the end of
1950. Compared with the 1949 year-end figure of just over $214,-
000,000,000, this represents an increase of 7% in in-force. (See
Chart 1.) Somewhere around 83,000,000 United States policyholders
will he covered by the end of this year. Their life insurance will be
distributed approximately as follows: $145,100,000,000 under ordi-
nary policies, $33,300,000,000 under industrial policies, and $49,700,-
000,000 under group contracts. The total premiums received will be
approximately $8,200,000,000.

Another significant phase of the life insurance picture for 1950
is the record of policy benefits paid and credited to policyholders
and beneficiaries during the year. It is estimated that such benefits
on policies of United States residents in legal reserve companies
during 1950 will total approximately $4,250,000,000, comprising
$1,575,000,000 in benefits to beneficiaries of deceased policyholders
and $2,675,000,000 to living policyholders as matured endowments,
disability benefits, annuities, surrender values, accident and health
benefits, and policy dividends. Both categories of benefits have in-
creased over last year’s record amounts, and the total of all such
benefits is 7% above last year. In addition, of course, approximately
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12 LIFE INSURANCE ON THE INFLATION TREADMILL

$3,775,000,000 was added to reserves for the benefit of policyholders
in the future. These funds were put to work in the economy at all

levels.

A substantial growth, measured in dollars, in life insurance com-
pany assets likewise has been experienced in 1950. Present esti-
mates place the December 31 total of such funds of all United States
legal reserve companies at about $64,000,000,000, which is an increase
of $4,400,000,000, or about 7% over the 1949 year-end amount.

These achievements mark 1950 as a banner year for life insur-
ance, and the fifth successive year in which American policyholders
have made spectacular strides in increasing the amount in dollars of
their life insurance protection. During this 5-year period new busi-
ness totaled almost twice as much as during the previous 5-year pe-
riod, while outstanding life insurance in force has mounted half
again as high as it was five years ago. Life insurance company as-
sets increased over 40% during the last five years, and the volume
of payments to life insurance policyholders and beneficiaries was
about one-third larger than during the previous five years. These,
however, are the achievements measured in terms of current dollars.

It will perhaps help toward a more realistic appraisal of the 1950
life insurance record if we pause to take stock of some general trends
in our economy as a whole during the year and particularly the
strong evidences of inflationary developments since the mid-year.

In the first half of the year, a pronounced business upswing had
brought employment to near-record levels, and the physical volume
of production to a new post-war high point. National income, fol-
lowing the same trend, exceeded during the third quarter of 1950
its post-war high attained in the last quarter of 1948. In the later
months of 1950, however, new pressures generated by the action in
Korea were superimposed on these expansionary phases. Continued
heavy civilian demands, plus a growing volume of defense spend-
ing, stimulated output to a point where further production increases
became more difficult and expensive to obtain—and an upward pres-
sure on prices resulted. The wholesale price index for a list of 28
sensitive commodities rose 29% from July I to November 18, while
that for all commodities rose 9% in the same period. The cost of liv-
ing likewise rose, and by October 15 the Bureau of Labor’s consumer
price index was 174.8, an all time high, exceeding even the peak of
August and September, 1948, and 36% above its war-end level.
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Although the index is not yet available for any date later than Oc-
tober, there is no doubt that the cost of living has advanced some-
what since then.

This recital of the facts as to the present inflationary upsurge on
top of the previous inflation since 1939 merely emphasizes that Amer-
ican policyholders are largely running fast on a treadmill in their
effort to provide more adequate protection for their dependents.
They are being robbed of much of the real gains in economic secu-
rity that their increased life insurance coverage should be giving
them.

Let us take the expected amount of life insurance in force on United
States residents at the end of 1950—a figure we have already esti-
mated to be $228 billion—and translate it into 1949 year-end dollars.
Let us, in other words, see how much of this 7 per cent increase over
1949 is real and how much has been in effect wiped out by the de-
creased purchasing power of the dollar. (See Chart 2.) You will
notice that due to space limitations on the chart, the black base line
represents $100 billion of in-force. We can see on this chart that in
terms of December, 1949, dollars, our 1950 figure is $218,500,000,-
000, a loss in terms of purchasing power, as shown by the solid black
portion of the chart, of more than $9 billion. And the adjusted esti-
mate for 1950 now represents a gain over the 1949 in-force figure of
only 2 per cent—not 7 per cent. Inasmuch as there will be somewhere
around 3,000,000 more policyholders at the end of this year than at
the end of last year, this is equivalent to a decrease in average cover-
age per policyholder from over $2,672 to $2,633 in terms of Decem-
ber, 1049, dollars.

Those are the comparisons with a year ago. What about a half-
decade ago—at the end of World War II? (See Chart 3.)

This chart shows that the estimated $228 billion of in-force at the
end of 1950 is 50 per cent in excess of the comparable figure for the
end of 1945 of nearly $152 billion. Here again, our base line repre-
sents $100 billion in-force. Translated into December, 1943, dollars,
however, the 1950 figure becomes about $170 billion, an increase,
in terms of purchasing power, of only 12 per cent—not 50 per cent.
Further, this reduced figure represents an average of only $2,048 for
each of the 83,000,000 United States policyholders, which compares
unfavorably with the actual coverage of $2,140 for each of the 71,-
000,000 policyholders covered five years ago.
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Actually, we have been standing still, even slipping back, on the
treadmill of inflation in spite of the earnest efforts of the insurance
companies and their effective sales forces; and in spite of the very
apparent desire of the citizens of the United States to undergo sac-
rifice and to provide, through their own efforts, self-reliance and
self-respect, for their dependents and their old age.

What is the situation with Life Insurance Company assets held
to back up the outstanding insurance in force? As I stated earlier,
the total of these funds of all United States legal reserve companies
will be at about $64,000,000,000 at the end of 1950, an increase of
about 7% above the amount at the end of 1949. (See Chart 4.) Trans-
lated, however, into end-of-1949 dollars, the 1950 year-end assets
would become $61,300,000,000, an increase of only 4%, not 7%.

In this one-year comparison, the solid black portion of the 1950
Assets Column shows that part of the gain which is offset by the de-
creased purchasing power of the dollar since the end of 1949. Al-
though the inflation in this one-year period has reduced by more than
one-half the apparent gain in assets, a more striking illustration of the
effects of inflation is apparent from a 10-year comparison. (See
Chart 5.)

In 1940, the year-end asset figure was $30,802,000,000. In dollars,
therefore, the assets more than doubled in the decade. Before we
congratulate ourselves on this growth, however, let us translate our
$64,000,000,000 year-end 1950 asset figure into 1940 dollars to see
what increase in purchasing power took place. In 1940 dollars the
amount is $36,700,000,000; and the increase in purchasing power is
10%, not 108%—and the dollar is still slipping.

Another consequence appears when we take account of the growth
of the insured population. At the end of 1940, when there were
about 65,000,000 policyholders, life insurance assets averaged $474
per policyholder. At the end of 1950, when there are about 83,000,
000 policyholders, life insurance company assets, measured in 1940
year-end dollars, are equivalent to only $442 per policyholder,

The fact that as life insurance companies we take in dollars and
pay out dollars, and in that respect are not affected by inflation, is
little comfort to us. We are doing more business, performing more
acts of service, doing an enormously larger clerical job—in all re-
spects running larger and more expensive establishments necessarily
because of the increase in business. Nevertheless, we are not really
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keeping even with the economy—certainly no more than even. Our
policyholders have on the average less protection, measured in pur-
chasing power, than five years ago. As companies, we are forced
to do a larger business on assets, in so far as assets contribute to pay-
ing the cost of doing that business, which in purchasing power have
almost stood still for a decade, Nevertheless, life insurance in the
face of inflation is even more necessary to most citizens than ever
before, and retains its preeminent value as a means of providing for
the future. It is our bounden duty to provide more life insurance
coverage to our people, while at the same time directing every effort
toward the maintenance of the purchasing power of that protection.

The steps necessary to control inflation are well known. The Gov-
ernment has taken some sound and strong steps in the right direction.
Much remains to be done, in my view, particularly in the field of
monetary measures and money supply. Today’s inflation can be con-
trolled. Whether it will be or not, will constitute an acid test as to
whether our form of government can take the hard but necessary
steps which hurt many, can withstand the pressure of self-interested
groups, can hold to a course which to many is unpopular.

I opened this talk by citing the obvious fact that, measured by the
number of dollars involved, Life Insurance is doing very well. I
close by saying that, measured by the purchasing power of the dollars
involved, our best efforts, along with the efforts of those in other
fields, have been handicapped by the inflationary treadmill. The chal-
lenge of that treadmill we must meet.

PrESIDENT SnANKS: Gentlemen, the next item on the agenda is
the report of the Manager, Mr. Bruce E. Shepherd. Mr. Shepherd!

THE DEVELOPMENT OF THE LIFE INSURANCE
ASSOCIATION OF AMERICA SINCE 1944

Mr. Bruce E. Shepherd then spoke as follows:

MR. PRESIDENT AND MEMBERS OF THE AsSSOCIATION : This year I
want to spend a little more time than I have in recent years in giving
you a picture of the Association today, and particularly the way in
which it has developed during the last five or six years.

About six years ago, on August 11, 1944 to be exact, The Asso-
ciation of Life Insurance Presidents adopted a new Constitution. By
that action, it changed its name to the Life Insurance Association of
America. But it changed much more than that. The whole character
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of the organization underwent a revision. This did not take place
immediately but the trend soon became apparent. After six years,
the evolution is quite obvious to those who will stop to look.

The physical alteration of the offices of the Association is perhaps
the most obvious evidence of change. In 1944, the 57 members of
the staff were quartered in about 12,000 square feet of conglomerate
space on the gth floor of 165 Broadway. Not only was the space too
small but it was of such shape that anything like a functional layout
was out of the question. A number of private offices were in use no
bigger than good-sized coat closets. Four desks “back to back” were
cramped in other rooms none too spacious for a single occupant,

Today, the staff of the Association, numbering over 100, is com-
fortably quartered in the new and modern building at 488 Madison
Avenue. It occupies about 28,000 square feet of space, 4,000 of
which it shares with the Institute of Life Insurance in the form
of common meeting rooms and an employees’ lunchroom. Some
12,000 more square feet are under sublease for varying terms to
permit reacquisition if and when expansion demands. The new build-
ing is easily accessible to the uptown hotels and railroad terminals,
much to the convenience of our out-of-town visitors.

Six years ago, the Manager’s office, rightly enough, was quite a
respectable place. It had to be for it was not only used by the
Manager for his day-to-day duties but, on about ten occasions an-
nually, it was used alternately for meetings of the Executive Com-
mittee and of the full Association. It could comfortably seat about
25 people, school room fashion. This proved to be quite adequate.
In those days, we were honored by few visitors. Members of the
Executive Committee or their proxies came when duty called and a
few stalwarts not on the Executive Committee came for the Associa-
tion meetings.

Association life was comparatively simple then. Watching the
legislation throughout the country took up a large part of the time.
Test litigation was important then, as now. Qur various services
included an Association bulletin by which member companies were
kept informed of all developments of general interest. From about
the first of September until early in December, a major effort was
made to get together all the material needed for the twelve or more
addresses which constituted the programs for our annual meetings.

All these functions were performed with a minimum of red tape.
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The Manager was responsible for all decisions, except those of high-
est policy. If he needed help on important matters he could, and
frequently did, call on the Executive Committee. Meetings usually
were not necessary but polls of the Committee by telephone were
rather frequently made. This procedure worked smoothly for several
reasons. The activities of the Association followed a well charted
course. The Executive Committee was an experienced group. Tra-
ditionally, its members held a life tenure which, by precedent, even
passed to successors in office in the same company. Few committees
were needed and those that were, were appointed on an “ad hoc”
basis by the Manager. So far as most of the membership was con-
cerned, the Association carried on its appointed tasks in efficient
obscurity.

That proved to be an unhealthy situation. Two developments
served to focus attention on it. First, the Association was threatened
with a lawsuit. Since it was a voluntary association whose members
were the presidents and vice-presidents of the contributing com-
panies, the threat fell on them. That come as quite a shock to these
members, some of whom had not realized that they bore any legal re-
sponsibility. Second, the possibility of a merger with the American
Life Convention began to gain support. Questions were being asked
why two organizations were doing the same kind of work for a sub-
stantially overlapping membership. These things, and perhaps others,
caused those who contributed to the $400,000 budget to inquire pre-
cisely what the Association was doing and by what procedures.

These inquiries led to the change in the Constitution and to a com-
plete change in the character of the organization.

The Managers’s office is still a very respectable place, as those of
you who have visited us can attest. It is not large enough, however,
to accommodate Association meetings or meetings of its Board of
Directors, or even the most of its committees, and the schoolroom
style of seating is out of tune with the spirit of the organization.

Today, the Association is run under the direction of its Board and
its various committees. The President, elected annually, serves as
Chairman of the Board. He must be an officer of a member company.
The new Constitution requires a reasonable amount of rotation for
the fifteen Board members. Since the first Board was elected in
1944, 34 individuals, representing 32 member companies, have served,
usually for the full three-year term. While not required by the
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Constitution, the practice of rotation has also been followed in the
case of committee memberships, although perhaps not with the regu-
larity that might be desired.

Since all policy decisions are made either by the Board or by some
properly authorized committee, a large number of committees have
been found necessary to conduct the Association’s work. During the
past year 13 Joint Committees and 17 Association committees, as well
as innumerable subcommittees, functioned for the Association. (See
pages 28 and 29.) These committees are responsible either directly to
the Board or to the Joint Legislative Committee, which has been
charged by the Constitution and an appropriate Board resolution for
broad authority-in the general areas of legislation and litigation.

This operational organization has had one very important effect.
It has distributed among many officers of most member companies
an important share in the work of the Association. With this shar-
ing of the responsibility has come a keener realization of the possi-
bility of using the Association for more and more purposes in the
interest of its members. While no precise qualitative measure of this
increased activity is possible, it seems reasonable to suppose that a
considerable part of the expansion of the Association’s function may
be attributed to this increased awareness of its potentialities,

The most obvious evidence of this expansion may be seen from
the assumption of responsibilities in areas which formerly were of
no concern to the Association. Some of these might be cited.

At the end of 1944, our Investment Research activity was just
getting under way. Plans were being laid under the direction of a
capable and enthusiastic committee and a staff was being recruited.

Our investment research is now firmly established. The study on
capital accumulation, conducted by Dr. Raymond Goldsmith, will
be ready for publication during the coming year. The complementary
study of future demand for capital is now getting started under the
guidance of Professor Kuznets. A report by Dr, O'Leary on these and
other projects being carried on under the direction of our Investment
Research Comumittee will shortly be available. Tt is pertinent to ob-
serve also that, to an increasing extent, the energies of our Invest-
ment Research staff are being devoted to matters of general economic
importance not strictly research. As an illustration, I need only men-
tion the work that was done in assisting in the preparation of the re-
cent Federal Credit Control Regulations.
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By 1045 a Cash Sickness Law had put in its appearance in Rhode
Island and California was shortly to enact one of a different type.
The Association was being asked to expand its Group Insurance re-
sponsibilities to cover that new field. Such laws have since been
passed in New Jersey and New York and are being considered in
several more states.

In June, 1944, the South-Eastern Underwriters Association case
was decided, with its far-reaching consequences on the regulatory
phases of our business. Anti-trust questions, previously obscured,
became vitally important overnight. As a consequence, and in re-
ponse to a mounting demand, the Association secured the services,
in mid-1949, of an expert in anti-trust law. He has been busily en-
gaged since in resolving the accumulation of questions developed
since the South-Eastern decision, which had become too ponderous
for those not specialized in anti-trust law. In addition, currently
evolving questions demand a considerable amount of his time,

In 1947, it became apparent that there was need for much culti-
vation of the relations between the life insurance business and the
hospitals and the medical profession. Blue Cross plans for hospital
insurance had become firmly established in many parts of the coun-
try and Blue Shield plans for medical and surgical coverage were de-
veloping. The life insurance business appeared to be running a poor
second to these voluntary plans in public esteem. As a result and
after careful study by a special committee, the Association was au-
thorized by the Board to employ an officer to devote his full time
to improving the relations with the hospitals and the medical profes-
sion. This work has been in progress since April, 1948, Under the
auspices of the Health Insurance Council, hospital admission plans
have been established in a number of centers and good progress has
been made in working with the doctors on prepayment plans. The
recently authorized addition to our staff should materially assist us
in doing a better job.

Only a year ago, when the threat of a national scheme of health
insturance mounted, the Board of Directors of the Association fore-
saw the need for more intensive research if the life insurance busi-
ness were to be in a position to answer some of the charges that were
being made by the proponents of this form of statism. Since July
of this year, a2 new member of our staff has been devoting his entire
time to this work and the allied field of Social Security.
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A year ago, in view of the much greater importance occupied by
the Federal Government than in former years, it was decided to
open a Washington office and intensify our efforts to keep abreast
of the Washington situation. The Washington office has been in
operation since July, 1950 under the direction of Mr. Thoré, who, as
planned, is spending a major portion of his time there. In carrying
out the Washington assignment, Mr. Thoré is cooperating closely
with Mr. Hogg for the American Life Convention. This is facilitated
by the juxtaposition of their offices. A much more extensive effort is
now being made to follow the Washington developments and to head
off difficulties in their incipient stages. The work that has been done
on Federal income taxes, Social Security, the Congressional inquiries
by the Celler and O’Mahoney Committees into concentration of eco-
nomic power, and the proposal to extend the SEC Act to cover cer-
tain phases of the life insurance business, is ample evidence of the
soundness of last year’s decision to cultivate more thoroughly the
Washington scene.

This recitation of some of the newer activities of the Association
should not be taken to mean that we are any less active in the more
familiar fields. On the contrary, a considerable amount of effort is
now being devoted to Group Insurance problems, Social Security
legislation, and the large volume of detail work incident to insurance
code revisions.

While the major decisions underlying the Association’s work are
the responsibility of its Board and its various committees, this method
of operation has not lessened the need for an adequate and well-
trained staff. The fact is that more staff work is necessary under the
committee method of operation than under the more concentrated
system in use before reorganization. The task of assisting the com-
mittees with their work, doing the necessary research and the general
secretarial work incident to committees’ actions and carrying out the
operations agreed upon requires a major part of the time of the
Association’s staff. Efforts have been made to develop specialists in
certain fields in order that the best possible staff assistance may be
available to the various committees. The more experience our staff
acquires as a result of this work, the more valuable it should become
to its members.

As an indication of the volume of committee work now compared
with that in the years immediately before 1944, a rough indication
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is obtained by a simple comparison of the number of committee meet-
ings per year. In 1945, there were approximately 70 committee meet-
ings while, since the last Annual Meeting, there have been over 130
such meetings, as well as about 70 meetings of informal groups.
About 9o of these related to subjects in which the Association had
no interest before 1945. Ten years ago, it was a rarity if we held
more than 25 committee meetings of all kinds during the year.

Mention should also be made of the progress that has been made
in coordinating the activities of the Association with those of the
American Life Convention. Through the medium of the Joint Com-
mittees and a close liaison of the respective staffs, a greater spirit of
mutual respect and helpfulness has developed that augurs well for
continued progress.

This review of the mechanics by which the Association operates
and the broad areas in which it is active might be more interesting to
a student of trade association methods than to practical life insur-
ance men like yourselves were it not for the fact that you are paying
the bills. This expansion of activity, which has taken place since
the reorganization of the Association in 1944, is reflected in a sub-
stantial increase in the budget. The budget for 1951 will run over
$1,300,000. The budget for 1945, the next so-called “on” legislative
year following the reorganization, amounted to about $500,000. Some
of this difference, of course, is due to the depreciation of the dollar
over the period. For comparative purposes, this could be illustrated
by expressing the 1945 budget in terms of 1950 dollars. So expressed,
it would amount to about $670,000. The difference between the 1950
and 1945 budgets, expressed in 1950 dollars, would then be about
$640,000. Cost studies indicate that this difference may be accounted
for in the following way :

I. Cost of Developing New Fields of Responsibility

(a) Investment Research

(including grants of $126,000)........ $200,000
(b) Anti-trustwork ...........eiiiiinan.. 40,000

(c) Cash Sickness, Compulsory Health Insur-
BNCE;, elC i i The st e SR i 180,000
(d) Expandcd Was}ungton Activities. ........ 50,000
TOTAL & eaisiies eten semm s, Saat i $470,000
2. Cost of More Intensive Work in Old Areas...... 170,000
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At the beginning of this report, I suggested that the change in
physical appearance of our office quarters was indicative of the
change in the character of the organization. Just as the change in the
Association’s character has heen expensive, so has the change in its
physical quarters. The 1951 budget will include an item of $117,800
for rent. In 1945, our rent was $24,000, at the rate of only about $2.00
per square foot; in our new uptown office, it is at a rate of $4.20 per
square foot. We hope you will feel that this added expenditure is
worthwhile in terms of better facilities and added convenience and
the better opportunity afforded for working closely with the Insti-
tute of Life Insurance,

The largest item in our budget is for staff salaries. In 1945, that
amounted to $260,000. In the 1951 budget, it will total $596,000—an
increase of $336,000. During this six-year period, the number of
employees on the staff has nearly doubled, but there has been a pro-
portionately larger increase among those in the higher salary brackets.
While this is a large increase in the salary item, it is in proportion
to the increase in our other expenditures and is thus only an index
of our increasing activity. We try to do what you want us to do with
the most efficient and economical use of the best manpower we can
get.

At this point, I want to record my personal thanks to the members
of the staff for the fine job they have done during the past year in
meeting the increased responsibilities which have resulted from our
greater activity and expanded fields of operation.

The foregoing is a brief report of the Association’s work and
its recent development. No such report can be made by the Manager
with complete objectivity. Perhaps, therefore, I might be pardoned
for referring to an observation recently made by an outsider. Fred-
erick S. Morton, Research Associate of the Harvard School of Busi-
ness Administration, who lived with us during the month of Sep-
tember to study our work and our methods, had this to say in a let-
ter he wrote to Mr. Shanks:

“The combination of a cooperative and competitive ap-
proach which your business has adopted to meet the issues
confronting you, as evidenced in the work of the Associa-
tion is, I believe, quite unique. I have the feeling that most
of you in the business may have lived so close to your prob-
lems and to the development of the Association that you
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may not fully appreciate as I, an outsider, did one of the
larger implications of what you are doing. In my opinion
the Association is not just a trade association in the gener-
ally accepted sense of that term. The Life Insurance Asso-
ciation of America is a new kind of business institution. The
member companies have surrendered certain kinds of their
own autonomy to the Association and supported it in many
ways in order to accomplish for the life insurance business
as a whole the broad and long-range objectives which you
are pursuing.

“The real significance of this fact is best appreciated
when the work of the Association is seen against the per-
spective of the place of organized groups in our national
life today. Since business corporations do not vote, they
have been substantially unrecognized and unrepresented since
1930. The attempt must be successfully made to identify
business units and their operations with the interests of
the large groups of people for the benefit of whom they in
fact exist. Through the work of the Association, the busi-
ness of life insurance is striving for this and, I feel, making
a substantial contribution.”

27
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JOINT COMMITTEE ACTIVITY
(Since last Annual Meeting)
wmber of  Number of

*CoMMITTEE NAME Members Meetings
Agents’ Status—OASI . 3
SVIALION! ive-emiwioimmamiscsn . 0
BIAnKS. v vnvesars sanecamasissssesnsaisssassnssias 4
Federal Income Taxation of Life Insurance Cos. . 10 2
Group TNSUTANCE ...i.vvirrrsnernesrasaesenonoanns s 2 5
(s) Contributory Trustee Group Lle Insurance ...... 4 1
Es) Government Contracts ......couvvvens SR — 10 0
s) Health Insurance Council ........covvaiats .. 8 4
(s) New York Disability Benefits Law ....... e 7 3
(s) State Cash Sickness ...vcownvuaness susieiazensasasamaings 9 6
(5) Statistics «.cvcevecarararrons T e 7 3
(s) Taxation of Group Insurance ............couenee 5 1
Legislative «vovuneenenrasnanosinansnsnasaserarasnrnens 12 6
(s) Affirmative New York Legislation .............. 8 2
(s) Federal Tax Program ...cocvunerrasacarvonscsns 6 3
(s) Technical Advxso? ..................... 5 3
(s) Housing and Mortgage endmg ................ 9 1
(s) Kentucky Escheats Law ......cciiiiniinnenianns ) 1
(s) Rent Control ...... it eeaaeen i, O 2
Monetary Affairs ......oooneenen e A 12 0
Premium Taxation ....cocesressnsessnsdaasaiiissisnis 11 6
(5) Municipal Taxation .....oeveveieareraracannass 1
Section 213, N. Y, Expense Limitation Law .. 7
(s) ACHIATIAL + v v v emnmeesrannenrannneens - 8
(8) AREICY vucmivesvosumemenn e eeaeereeaas 0
(8) G0N nmnee v s e 5 1
(5 1 [ —— OO . -~ o 3 7
gs) New York Entrance «............. Vi SR 5 0
s) Personal Accident and Health ...........covvee 5 1
(s) Steering ......ceeevruiiunniniiciiaiiinananeinn, 6 1
Social Security ......... iy N S 10 1
Naluation of ASSets .ommsovescssmmiamme s e smsn 10 3
War Problems ...... e ta e 12 2
(s) National Service “Life INSUTANCE + v vvvnereenennns 8 4
(5} POOUNE ..veininininaneranararanacnsnsnnnns T 1
(3) War Clauses .....occovnvesracasacarasasarscncns 7 2
Withholding and Information at Source .............cut 9 1

*Subeommittees shown by symbol (s)
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ASSOCIATION COMMITTEE ACTIVITY

(Since last Annual Meeting)
Number of  Number of

*CoMMITTEE NAME Members Meetings
ATIIRRTEE seooboponoocactoosononnanan e e 5 5
Auditing ......... O o R e sy A WS R R 4 1
Bl i o e e e s e e R e e ) 1
Compulsory Health Insurance .........cccvvevvrnnnnan 6 3
Congressional Inquiries ....cocvssiesasssssasssssaives 4 0
Coordination of AcHVIHIES ..c.iverscsmavensuvusvmusnos 5 0
Direct Placements .....overinenaneeessnssssssnaosnns 5 2
Employee Welfare Plan .......oovvveriresisrnnnnnanns 3 1
TAHation EONITOL s . o ieieieininininioin i mimiain aisio e sisin ain sty isiamintasnias 6 3
Investment Research .i.viisiieensisiomainss sisiansass 12 3
(s) Corporate Bond Experience .....cccvvvvieiinnnans 7 0
(s) Future Demand for Capital ........ccvevenen.. 3 1
és) Housing and Mortgage Lending ................. 8 4
s; Steerig cinsiririn oo GOE0GOGE ven: 0
(s) Study of Savings +...eeveerene Nooonaenannnnhaan 3 2
Membership ococvvrenasecassrssansnananssasnasanasas 4 0
NOMINATNE 1 voonernensasssssiasasstassvain Skl e e 5 1
Practice ofiLaw s vss s sien s sass. essesin 7 2
PrOgTaI o sl st Sl i ieseiets S sl sl ea e e s e et 7 3
Bublic Information s ieams visasesiasiessusieeamieee i 5
Washington Representation .....ccovvvvieennniannnans 6 1
TOTALS: anss 650G 0000IDHEBOO0IND AN IB AN 416 132

Number of  Number of Number of

Companies  Individuals  Appointments

MEMBERS .. onsnene csiabioseain 57 197 382
NON-MEMBERS . iicvesisesasisias 16 25 34
73 222 416

*Sybcommittees shown by symbol (s)

NOTE: These tables do not include certain All-Industry Committees and a few
working subcommittees for special purpose work.
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PresIDENT SHANKS: Thank you, Mr. Shepherd, for your report.

The following report, by Dr. James J. O’'Leary, Director of In-
vestment Research of the Life Insurance Association of America,
was made available,

1950 RECORD OF LIFE INSURANCE INVESTMENTS

ASSETS AND INVESTMENTS

At the end of 1950, according to preliminary estimates, the admit-
ted assets of all United States legal reserve life insurance companies
will approximate $64.0 billion, as compared with $59.6 billion at the
end of 1949. Holdings of many classes of investments will reach
new peaks. Year-end estimates indicate $16.0 billion of mortgage
loans, $10.6 billion of utility bonds, and $9.4 billion of industrial
and miscellaneous bonds. Stockholdings will approximate $2.0 bil-
lion. Rail bonds probably will be about $3.2 billion, a slight increase
over 1949. United States government bond holdings, which at the
end of 1946 amounted to $21.6 billion and accounted for 45 percent
of the assets of all United States companies, are not expected to ex-
ceed $13.7 billion, or 21 percent of assets, by the end of this year.
Table 1 shows the distribution of investments for the years 1947
through 1950. The 1950 figures are estimates based on 10-month ac-
tual records for about 135 companies which at the end of 1949 ac-
counted for g7 percent of the assets of all United States legal reserve
companies.

The net increases in investments are set forth in Table 2 for the
years 1948 through 1950. The 1950 data are based on the year-end
asset estimates shown in Table 1.

As can be seen, the net increase in investments in the private sec-
tors of the economy once again exceeded the net increase in assets.
Mortgages increased by $3.2 billion, corporate bonds by $1.7 billion,
stocks by $320 million, real estate by $180 million and policy loans
by $162 million, or a grand total of over $5.5 billion as compared with
additional assets of $4.4 billion. The difference was made up from the
net proceeds of government bond sales and maturities, While the in-
vestment demands of the private economy continued to absorb all
available life insurance company funds, the pattern still was different
in notable respects from what appeared to be the prevailing trends
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TARLE 2

NET INCREASE IN INVESTMENTS, 1948-1950
ALL UNITED STATES LEGAL RESERVE LIFE INSURANCE

COMPANIES
1950
1948 1949 (Estimated)
Railroad Bonds .......c..... $ 158858000 $ 12,721,000 $ 159,841,000
Public Utility Bonds......... 1799976000  1,018840,000 840,174,000
Industrial & Misc. Bonds..... 2,181,807,000 1,525,691,000 698,763,000
Stocks: 5ovaias s 37,975,000 301,944,000 319,598,000
Mortgage Loans ............ 2,158733,000 2,060,939,000  3,155,751,000
Real Estate .:.ovsvinvnmssias 104,413,000 190,485,000 179,903,000
Policy Loans & Premium Notes 119,896,000 180,988,000 162,108,000
Total Private ............. 6,651,658,000  5,291,608,000  5,516,138,000
Total Government Bonds..... —2,918,203,000 —1,304,413,000 —1,530,483,000
Cash & Other Assets......... 35,440,000 55,501,000 459,767,000

Increase in Admitted Assets 3,768,895000  4,042,696,000  4,445,422,000

in 1949. Additions were made to the nation's plants and facilities
on a large scale in 1950, but the equity markets were able to furnish
more new capital than in 1949. The higher level of corporate earn-
ings also helped to meet the capital requirements of the business
community. In any event, there was a decline in the issuance of cor-
porate bonds for new money, and an increase in the volume of re-
funding. In the mortgage field, the demand for new money was
much larger than in 1949. The insurance companies thus added
less to their holdings of corporate bonds than during 1949, and 57
percent of the net additional investments in the private economy con-
sisted of mortgage loans.

ACQUISITIONS OF INVESTMENTS

Gross acquisitions of new investments by all United States legal
reserve life insurance companies aggregated close to $8.3 billion
during the first 9 months of 1950. This compares with $6.6 billion
during the first 9 months of 1949 and indicates that the peace-time
record of $11.4 billion for the full year 1948 may be exceeded this
year. Data are shown in Table 3.

Although holdings of United States government bonds were re-
duced on balance by $1.0 billion during the first 9 months of the year,
the life insurance companies nevertheless acquired almost $1.1 billion
of these obligations, a large proportion of which were short-term
securities. Such short-term investment serves, among other things,
to furnish a schedule of funds against forward commitments,

Gross acquisitions of utility bonds during the first ¢ months of
1950 increased slightly over the amount acquired during the corre-
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TamLe 3

ACQUISITIONS OF INVESTMENTS—1949 AND 1950
ALL UNITED STATES LEGAL RESERVE LIFE INSURANCE
COMPANIES
First Nine Months

Year 1949 1949 1950 Net Change
Railroad Bonds ..... $ 133,000,000 $ 92,000,000 $ 269,000,000 $ 177,000,000
Public Utility Bonds. 1,365,000,000 1,022,000,000 1,228,000,000 206,000,000
Industrial & Misc.

Bondsh. oo 2,180,000,000 1,619,000,000 1,194,000,000 —425,000,000
Stocks' Sesneseaseeies 250,000,000 173,000,000 328,000,000 155,000,000
Mortgage Loans .... 3,434,000,000 2,505,000,000 3,318,000,000 813,000,000
Real Estate ......... 261,000,000 175,000,000 179,000,000 4,000,000
Policy Loans &

Premium Notes ... 473,000,000 361,000,000 391,000,000 30,000,000

Total Private ..... 8,096,000,000 5,947,000,000 6,907,000,000 960,000,000
Total Government

Bonds ......vcven. 1,045,000,000 680,000,000 1,385,000,000 705,000,000

Total ceisrvns: 9,141,000,000 6,627,000,000 8,292,000,000 1,665,000,000

sponding period of 1949. Industrial and miscellaneous bonds fell off
considerably, however. The acquisition of mortgages increased by
32 percent over the corresponding period last year while repayments
increased by only 24 percent, thus producing a substantial increase
in the amount of mortgages held.

New policy loans, which rose noticeably in August, totaled about
$3901 million during the first 9 months of this year, up about 8 per-
cent over the first 9 months of 1949. Although some concern was
expressed that policy loans might increase substantially as a result of
the war, these fears thus far have proved to be groundless. The even
tenor of such loans and repayments very likely is more inflation-proof
than depression-proof.

GEOGRAPHIC DISTRIBUTION OF INVESTMENTS

As in past years the Statistical Department of the Association has
computed the geographic distribution of investment holdings and
reserves for 49 companies accounting for about Qo percent of the
admitted assets of all United States legal reserve companies. These
data, shown for the years 1948 and 1949, appear in Table 4.

It can readily be seen that all sections of the country, to a greater
or lesser degree, furnish investment opportunities to the life insur-
ance companies. Even in the sparsely settled Mountain states the 49
life insurance companies invested $150 million in 1949, and by latest
reports have holdings of over $1.5 billion in this division.

No section of the country has a monopoly on the investment funds
of life insurance companies. This can be seen clearly by computing
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the per capita investment of the life insurance companies in the dif-
ferent geographic divisions of the country and noting the changes
during the last two decades. In 1929 the largest per capita invest-
ment was in the West North Central division and totaled $181. In
1949 the per capita investment had increased to $292 but the divi-
sion’s ranking had fallen from first to seventh. In the West South
Central division the 1929 per capita investment was only $75 but by
1949 it had risen to $330, the second highest of all the divisions.
Substantial changes in other divisions over the same period of time
— from $74 to $280 in New England ; from $92 to $292 in the South
Atlantic; from $84 to $239 in the East South Central — bear evi-
dence of the changing investment requirements of different sections
of the country and the ready response of the life insurance com-
panies to these changes.

With respect to the ratio of investments to reserves, there has
been only one notable shift in the ranking of the geographic divisions
during the last two decades. In 1929 the ratio in the West North
Central division declined from 207 percent to 196 percent, and the
division fell from first to second place in the rankings. The increase
in reserves continued to outstrip the increase in investments, and by
the end of 1949 the division ranked sixth with an investment-reserve
ratio of 104. Table 5 below shows the per capita investment and

TABLE 5

PER CAPITA INVESTMENT AND RATIO OF INVESTMENTS TO
RESERVES — 1929 AND 1949 BY UNITED STATES
DIVISIONS

(For 49 Companies Representing 88.8% of the Admitted Assets of All U, S.
Legal Reserve Life Insurance Companies at the End of 1949)

Ratio of Investmenis*
Per Capita Investment* to Reserves

1929 1949 _ 1929 1949
New England .. .ocouiinsvmmisane $74 $280 47%  66%
Middle Atlantic ., i e viensuei s i 147 374 79 74
East North:Central ......ooneauionen 124 318 104 92
West North Central ................. 181 292 196 104
South Atlantic ..........ccovnunnnn.. 92 292 135 151
East'South Central . ...cc..vvineiies 4 239 164 188
West South Central ......v.vvinivie 75 330 198 259
ORI oo e e relas 112 315 161 158
1S e o0 00O O BB 131 324 131 128
Continental United States............ 120 317 109 104

*Distribution of investments is in accordance with the geographic location of the
properties securing the investments, with United States government bonds allo-
cated on a population basis.



36 1050 RECORD OF LIFE INSURANCE INVESTMENTS

the ratio of investments to reserves for each of the geographic divi-
sions for the years 1929 and 1949.

Further details concerning the geographical distribution of invest-
ments appear on pages 39 to 52 which present an extensive body
of data relating to the same group of 49 companies. The growth and
distribution of their assets by investment classifications are shown
since 1906 and, for 1948 and 1949, each investment classification is
broken down by geographical divisions.

INTEREST RATES AND INVESTMENT EARNINGS

Net investment earnings, mean ledger assets (adjusted), and the
ratio of net investment earnings to mean ledger assets are shown
in Table 6 for the years 1930 through 1949. These data, like those
in Tables 4 and 5, are for 49 companies.

TARBLE 6
NET INVESTMENT EARNINGS, MEAN LEDGER ASSETS
(ADJUSTED), AND RATIO OF EARNINGS TO
ASSETS, 1930-1949

(For 49 Companies Representing 88.8% of the Admitted Assets of All U, 5.
Legal Reserve Life Insurance Companies at the End of 1949)

Rate of Investment
Mean Ledger Assets  Earnings to Mean

Investment Earnings Less V4 Ledger Assets Less V4

Vear (Less expenses)  Investment Earnings  Invesiment Earnings
1 L1 [ ———— $781,257,000 $15,526,960,000 5.03%
1{% ) [—— 821,108,000 16,696,597,000 492
1932 ... 814,006,000 17,512,596,000 4.65
1933 tovvnvnnnnn 767,023,000 18,026,140,000 4.26
1934 e 731,544,000 18,756,404,000 3.90
1935 wavannanans 732,644,000 19,888,360,000 3.68
1936 vossumeiuwy . 787,851,000 21,255,121,000 371
1937 e s 833,406,000 22,646,349,000 3.68
1938 . arsmmrsass 856,105,000 23,962,176,000 3.57
1939 oiviinnnn 891,950,000 25,224,169,000 3.54
1940 ........le 912,443,000 26,543,477,000 344
1041 ... coasmmem 947,671,000 27,925,069,000 3.39
1942 svepqanvens 1,004,774,000 29,573,631,000 3.40
1943 wrves vsosas 1,047,915,000 31,810,167,000 3.29
19844 oo 1,096,211,000 34,456,498,000 3.18
1045 ..o 1,152,896,000 37,344,077,000 3.09
1946 .00vmeniiaivs 1,174,122,000 40,348,821,000 291
1947 sosvrmsans 1,242,628,000 43,288,300,000 2.87
1948 cumaapan 1,362,989,000 46,196,659,000 2.95

g L) [V R 1,492,342,000 49,458,738,000 3.02

Further but only limited improvement in the ratio of investment
earnings to mean ledger assets occurred in 1949. This improvement
is traceable in large measure to the declining proportion of low-
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yielding United States government bonds held by the companies
and to the rapid expansion of mortgage portfolios. Long-term inter-
est rates continued to be held, by government policy, at low levels.
The rate of investment earnings of the life insurance companies is
still 40 percent below the 1930 level.

There are some indications that we have reached a crossroads
with respect to government interest rate policy. During World War
IT interest rates were pegged in a pattern ranging from 3§ of I
percent on Treasury bills to 214 percent on long-term marketable
bonds. As inflation proceeded in the post-war period there was
much support outside the United States Treasury, and particularly in
the Federal Reserve Board, for allowing short-term interest rates to
rise as a means of combating inflation. Last August the Federal Re-
serve Board, pointing to heavy inflationary pressures which developed
after the outbreak of the Korean War, approved an increase in the
discount rate at the New York Federal Reserve Bank. Subsequently,
through open market operations, the System has brought about a sig-
nificant rise in short-term money rates. If strong inflationary pres-
sures persist, as now seems likely, will not the Federal Reserve Board
be compelled, by the logic of its position, to raise short-term interest
rates still higher? And if so, can this be done without also raising
long-term rates? These are questions likely to be discussed with in-
creasing interest in coming months.

There are parallel reasons in the field of public debt management
why the existing rates on long-term government securities, both
marketable and non-marketable, need not be regarded as inviolate.
It is widely agreed that a major cause of the inflation we are experi-
encing is that our money supply has expanded at a faster rate than
the supply of goods and services. A large part of this expansion in
the money supply occurred initially through the purchase of govern-
ment securities by the commercial banking system during the war.
Every effort should now be made to get as much as possible of this
debt out of the banking system and into the hands of non-bank in-
vestors, thus reducing the money supply. In order to accomplish
this purpose, however, the Treasury probably would have to make its
securities more attractive to mnon-bank investors, and one of the
effective ways to do this would be to allow some rise in long-term

interest rates.
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THE INVESTMENT OUTLOOK

In closing it seems appropriate to consider briefly the outlook fqr
the investment of life insurance funds in 1951. With respect to resi-
dential mortgages, it is widely believed that Regulation X and cor-
responding regulations of the Federal Housing Administration and
the Veterans Administration will sharply curtail housing starts in
1951. The announced goal is a reduction from about 1,200,000 starts
in 1950 to 850,000 starts in 1951. Such a reduction would be reflected
with increasing severity in the mortgage loan operations of the com-
panies in the course of the year. The Federal Reserve Board and the
Housing and Home Finance Agency are now preparing a set of
regulations designed to restrict mortgage credit on multi-family
dwelling units, and this may serve to reduce life insurance investment
outlets in this field.

In the corporate field there is likely to be a large demand for long-
term money because of the growing requirements of the defense
economy for additional plant, facilities, and working capital. As noted
in an earlier part of this report the high level of earnings and the
strong equity markets which prevailed through most of 1950 enabled
the corporate community to reduce its long-term borrowing despite
a sizable volume of capital expenditures. This situation may be
extended into 1951 but even so the capital requirements of the coun-
try will continue at very high levels under any circumstances that
seem at all likely now. Therefore, an increase in the corporate
demand for long-term money is probable.

It is difficult to say at this time how much new money financing
the Treasury will have to undertake in 1951. As this is written the
international situation looks grim indeed. If the war in Korea spreads
it would be necessary to step up the armament capacity of the coun-
try, and government financing would undoubtedly be a major factor
in the capital markets. Under such conditions the life insurance
companies would be called upon to invest a substantial proportion
of their funds in government obligations in 1951.
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*INVESTMENTS OF 49 UNITED STATES LEGAL RESERVE
LIFE INSURANCE COMPANIES

TABLE I-INVESTMENTS—BY CLASSES

U. S. Government State, Cuﬂng. and ttCanadian ttOther Foreign
Dec. 31 Bonds Municipal Bonds Government Bonds Government Bonds
1906 $ 3,155,000 ( .1%) § 113,333,000 (4.0%) § 12,230,000 4%) 65,052,000 23%
1911 886,000 § .0 169,849.000 4.2 ,440,000 1028 000
1916 1,460,000 .0 241,491,000 (4.5 69,711,000 1.3 138 953 000 2 6
1920 797,136,000 (11.5 288,239,000 (4.1 144,376,000 (2.1 101, 386 ,000 l.S
1921 800,080,000 (10.7 346,961,000 (4.7 157,349,000 (2.1 110,648,
1922 843,651,000 (10.4 348,572,000 (4.3 191, 423 1000 (2.4 84,469,000 l 1
1923 789,681,000 E 9.0 330,377,000 (3.7 216,512,000 (2.5 59,828,000 ( .7
1924 688,170,000 ( 7.1 342,697,000 (3.6 225,044,000 2.3 43,124,000 ( .4
1925 631,618,000 ( 5.9 354,141,000 ia.s 246,546,000 (2.3 37,195,000 ( .4
1926 489,193,000 E 41 343/171,000 (2.9 264,836,000 (2.2 30,224,000 ( .3
1027 441,702,000 ( 3.4 355,708,000 (2.7 304,408,000 (2.3 32,624,000 ( .2
1928 392,186,000 ( 2.7 412 758 000 (2.8 337,032,000 (2.3 35,498,000 ( .2
1929 316,373,000 ( 2.0 540,872, 000 (3.4 372,715,000 (2.3 36 397,000 ( .2
1930 303,400,000 ( 1.8 586,471.000 3.4 403,956,000 (2.3 32,829,000 3
1931 355,533,000 ( L9 695,393,000 (3.8 441,228,000 (2.4 31,519,000 ( .2
1932 421,209,000 ( 2.2 740,502,000 (3.9 448,357,000 (2.4 24,713,000 ( .1
1933 804,871,000 ( 4.2 810,117,000 }4.2 439,898,000 (2.3 17,029,000 ( .1
1934 1,737,514,000 ( B.6 1,016,760,000 (5.1 439,870,000 2.2 14,980,000 ( .1
1935 2,722,572,000 (12.7 1,171,048,000 (5.5 469,164,000 (2.2 13,392,000 ( .1
1936 3,692,846,000 (16.1 1,301,357,000 (5.7 476 874, 000 2.1 10,629,000 ( .0
1937 4,364,352,000 (18.1 1,404,690,000 (5.8 483,549,000 2.0 6,379,000 ¢ .0
1938 4, 647 230 000 sls.z 1,500,294,000 (5.9 499,408,000 (2.0 ,019,000 (
1939 5-052,971.000 18.8 1,652,526,000 (6.2 533,483,000 EZ.O 6,183,000 ( .0
1940 5,404,491,000 (19.4 1,779,007,000 (6.3 562,562,000 (2.0 '203.000
1941 6,418,409,000 (21.4 1.69?.789.000 5.7 664,497,000 (2.2 5,428,000 ( .0
1942 8,746,521,000 (27.4 1,475,513,000 (4.6 758,569,000 (2.4 5,290,000 ( .
1943 11,705, 394 000 (34.0 1; 214 150 000 (3.6 936,168,000 (2.7 5,578,000 ( .
1944 15.283.445,000 41,0 901 229 000 (2.4 1,047,589,000 (2.8 5,913,000 ( .
1945 18,050,872,000 (46.8 573,173.000 (1.4 1,178.490,000 (2.9 '103,000 ( .
1946 19,922,624,000 545.9 459,192,000 (1.1 1,263,093.000 2.9 8,928,000
1947 18,292,286,000 (39.5 445,162,000 (1.0 1,279,038,000 (2.7 17,516,000 ( .0
1948 15,216,621,000 (30.7 640,791,000 (1.3 1,376,911,000 (2.8 18,343,000 { .0
13,775,589,000 (26.1 754,582,000 él.4 1,371,613,000 (2.6 17,704,0 :
+1950 12,250,000,000 (21.7 ) 830, 000 ;000 (1.5 1,359,000,000 (2.4 21, 000 000 ( .0
Dec. 31 __ Railroad Bonds ___ _ Public Utility Bonds Other Bonds Total Bonds
1906 $ 958,607,000 33 s% § 117,484,000 ( 4.19%) $ 33,609,000  1.2%) § 1,303,475,000 (45.6%
1911 1, 313 422 000 149,313, 2000 ( 3.7 48,558,000 ( 1.2 l 785 496.000 44,3
1916 1, 6.!7 085 1000 30 B 202.8?9 000 ( 3.8 46,845,000 .9 2, 338 425,000 (43.9
1920 l 707 671, 1000 (24.6 203, 420 000 29 55,771,000 .8 3, 297 899 1000 (47.5
1921 6 9 901, 1000 22 6 21!,71 2.8 71,454,000 ( 1.0 88,105,000 45.4
1922 l 806 879 000 22 3 252,01 1.000 3.1 72,845,000 9 3 599,850,000 (44.5
1923 1,905,005, 00 (21.6 4,554,000 ( 3.7 81,849,000 .9 3,707,806,000 (42.1
1924 2,082,225,000 (21.6 439,599,000 ( 4.6 98,389,000 ( 1.0 3.919,248.000 40.6
1925 2,217, 525 000 (20.8 610,841,000 ( 5.7 108 937,000 ( 1.0 4,206,803,000 (39.4
1926 2.385,378.000 20.1 804,553,000 ( 6.8 117,262,000 1.0 4,434,617,000 (37.4
1927 21536,074,000 (19.3 1,064,565.000 { 8.1 162,465,000 ( 1.2 4,897,546,000 (37.2
1928 2,693,932,000 (18.4 1,278,282,000 ( 8.7 ,290,000 ( 1.6 5,379,978,000 (36.7
1929 2,783,492,000 (17.4 1,350.001,000 ( 8.5 246,798,000 ( 1.5 5.656.548,000 (35.3
1930 862,262, 16.6 1,546,474,000 ( 8.9 309,724,01 18 6,045,116,000 (35.0 4
] Eeminl g S RS
193 15135, 1641,458, : ,435, . ,459, 3
1933 2/708,634.000 (14.5 1,660.285.000 ( 8.6 332,566,000 ( 1.7 6,863,400,000 (35.6
1934 ,823,961,000 (14.0 1,757,583, 8.7 09,424,00 2.0 ,200,092,000 (40.7
1935 2,787,494,000 (13.0 1,991,825,000 ( 9.3 525,605,000 ( 2.4 9,681,100,000 (45.2
1936 ,846,652,000 (12.4 2,380,281,000 (10.4 ,368,000 ( 2.9 11,377,007,000 (49.6
1937 2,947,974,000 (12.2 2,643,772,000 (11.0 948,393,000 ( 3.9 12,799,109,000 (53.0
1938 2 890, 509 000 (11.3 3,098,318,000 (12.2 1,233,878,000 ( 4.8 6,656, 54.4
1939 2,873.638,000 10.7 3,605,955,000 (13.4 1,288,553,000 ( 4.8 15,023,309,000 (55.9
1940 '922,249, 10.3 4,031/805.000 (14.3 1,485,331,000 ( 5.3 16,281,428,000 (57.6
1941 2,880,612,000 ( 9.6 4,604, 928 000 (15.4 1, 773 757 000 ( 5.9 18,045,420,000 (60.2
2 2,702,565,000 ( 8.4 4,8?5,936,000 15.3 1,748,041,000 5.5 20,313,435,000 (63.6
1943 2,620,974,000 ( 7.6 4,892.728,000 (14.2 1,796,207,000 ( 5.2 23171,199.000 (67.3
1944 2,565,848,000 ( 6.9 4,936,664,000 (13.2 1,786,519,000 ( 4.8 26,527,207,000 (71.1 4
1945 2.672,658,000 { 6.6 4.758,677,000 G 1,792,067,000 { 4.4 20'941,040,000 (73.9
1946 2,619,897,000 ( 6.0 5,108,898,000 (11.8 3,195,604,000 ( 7.4 ,578,236,000
1947 2,642,545,000 ( 5.7 6,343,437,000 (13.7 4)814,830,000 (10.4 33'834/814,000 (73
1948 2,764,896,000 ( 5.6 ?,975 599,000 (16.1 6,972,633,000 (14.1 34,965,794,000 (70.6
1949 ,764,166, 5.2 8,8 .470.000 16.8 8,456,875,000 (16.0 36,029,999,000 (68.1
11950 2 925,000,000 ( 5.2 9,690 000,000 (17.1 ) 9, 100 000,000 (16.1 ) 36,175 000 000 64.0 )
* Book values, except for “Other Assets . . .” and “Total Admitted Assets.”
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TABLE I—INVESTMENTS—BY CLASSES (Continued)
*Public
i ili *Other Stocks *Total Stocks
Dec. 31 *Railroad Stocks Utility Stocks
1906 $ 43,095,000 (1.5% $ }6'525'388 (.2% $ ;o 1906, ogg (2. ;%; ) 13(3) ;72 000 g ?%3
37,617,000 (1.0 1738,000 (.
W fmie)  MEREL  memeid) daie
i BL0 : 570, 27,000 ( 4 68,747,000 .9
1921 28,750,000 ( .4 11,670,000 (.1 28,327, 4 3 68,747,000 (.9
29,243,000 ( .4 8,916,000 (.1 28,742,000 ( . 001, ;
1053 28,543,000 ( .3 368,000 (.1 35,136,000 ( .4 ggg;;ggg ﬁ 8
I IERE LRI IEREN G iE
}353 ‘3’52??888 2 9,357,000 %1 52,551,000 ; E ) 89,579,000 ( .8
s Eimmer)  diSEo) pmemidl sl
46,850, ,804, : ,848, 3
}3%3 ¥ 53? 000 i 90,398,000 Es 165,714,000 El.o 321,053,000 (2.0
1930 84,659,000 ( .5 128,634,000 (.7 233,474,000 (1.4 Ms,?ag,ggg g.g
o EEEm Rl ) Aomis
1933 80876000 ¢4 167,815,000 (.9 248,748,000 ( .3 506,439,000 (2.6
1934 88,781,000 ( .4 160.437,000 (.8 251,334,000 (1.3 509,352,003 (gg
1035 881246,000 ( .4 178,851,000 (.9 263,554,000 (1.2 §3°'§°1'880 iz'z
me B3l maemc: mhumi ) e
2,440,00 213, ,011, : /664, ,
10a gs'slg’gog 53 178,813,000 (.7 267,278,000 (1.0 ; 524,909,000 (2.0
1939 72,427,000 { .3 167,682,000 (.6 277,559,000 (1.0 517,668,000 (1.9
1940 71,450,000 ( .3 165,113,000 (.6 286,078,000 (1.0 523,550,000 (1.9
1941 532433101)0% 2 169,807,000 (.6 294,957,000 (1.0 533,202,000 (1.8
1942 65,967,000 g 3 168,400,000 (.5 308,168,000 (1.0 $42535,000 (17
1943 64,908,000 ( .2 166,060,000 (.5 315,436,000 ( .9 546,404,000 (1.
B EEReI lmsmedeny e el miioms g
1048 gg:ﬂgl{o}gg 2 269,782,000 (.6 580,238,000 (1.4 036,475,000 (2.2
1947 90,178,000 ( .2 315,217,000 (.7 714,366,000 (1.5 1,119,761,000 (2.4
1048 58,562,000 ( .2 322,578,000 (.7 766,434,000 (1.3 1187,574,000 (2.4
1049 100,082,000 E 2 423,539,000 (.8 ) 839,605,000 (1.6 1,363,226.000 (2.6
11950 105,000,000 ( .2 380,000,000(1.0 ) 915,000,000 (1.6 ) 1,600,000,000 (2.8 )
Dec. 31 Farm Mortgages Other Mortgages Total Mortgages Real Estate
1906 § 262, gss ,000 (19 (2)%) $ 547 320 mm %8 5% sl ggg ;gg 808 ;23 3%) $ 155,704, 003 (g g%
1016 780/62.000 514.8 934 244 ooo 185 773,806,000 (33.3 143,622.000 27
1916 789,562
1920 1,128,789,000 (16.2 1,114.963.000 (16.1 2243 752,000 (32.3 138,644,000 (2.0
1921 1,321,967,000 (17.7 1,243584,000 (16.6 2,565,551,000 (34.3 ) 148,573,000 (2.0
1922 1,457,006,000 (18.0 1,396,450,000 (17.2 2.853.546,000 (35.2 ) 152,974,000 (1.9
1923 1,665,287.000 EIM 1,673.215,000 (19.0 3.338,502,000 (38.0 160,134,000 ELB
1924 1,807,389,000 (18.8 2,006,773,000 EZU.B 3814 162,000 §39.6 174,888,000 (1.8
1925 1,887,484,000 (17.7 2 491 924, 000 23.3 4, 379 408 000 (41.0 188,985,000 El .8
1926 1.953.362.000 16.5 31135.282,000 (26.5 5,088,644,000 (43.0 214,836,000 (1.8
1927 1,079,285.000 (15.1 3,684.591,000 (28.0 5.663,876,000 (43.1 249,807,000 (1.9
1928 1,958,412,000 (13.3 4,273.312,000 (29.2 6.231,724,000 542.5 206,872,000 (2.0
1929 1,629,310,000 (12.0 4'800,267,000 (30.0 ; 6.720,577,000 (42.0 341,175,000 (2.1
1930 1,885.362,000 (10.9 5.113,343,000 529.6 6,998,705.000 (40.5 106,509,000 (2.4
1931 1,835,025,000 Elo.o 5.240,497.000 (28.4 ) 7.075.522,000 (38.4 516,120,000 (2.8
1932 1,700,293.000 ( 9.0 5.085.991,000 (26.8 6,795.284,000 (35.8 750,130,000 (3.9
1933 1,508.602,000 ( 7.8 4,745.935,000 (24.6 6.254,538,000 (32.4 1,106,187.000 (5.7
1934 1,193,408,000 ( 5.9 4,312,560,000 (21.5 5,505,968,000 gzm ) 1,490.951000 (7.4
1935 991,182,000 ( 4.6 3966 693,000 g‘IB.G 4,957,875,000 (23.2 1,754,641,000 ge.z
1936 870,075,000 5 3.8 3.240,791,000 (16.8 4.710,866.000 (20.6 1,895.728.000 (B.3
1937 815, 54? 000 3.4 3 948 279 000 (16.3 4,763,826,000 519.7 1,934,263,000 (8.0
MR fom i) Mbese e faigam o1} s O
1940 790,915,000 ( 2.8 ; ,556,248,000 516 1 g 5,347,163,000 (18.9 1,833,639,000 (6.5
1941 804,187,000 ( 2.7 ,010,943,000 (16.4 ; 5,715,130,000 (19.1 1,649,794,000 (5.5
1943 PRI (43 | ieaminn (el | TMamlonams ) Lisaslon G5s
1044 701,797,000 { 1.9 144,606,000 (13.3 ; 5.846,403,000 (157 ) 925,873,000 (2.5
1945 669,367,000 ( 1.7 ,042,927,000 12.4 ; 5,712,204,000 (14.1 ) 731,110,000 (1.8 ;
1046 677,601,000 g 1.6 1341,851,000 (12.3 .019,452:000 (139 ) 659,383,000 (1.5
1947 731,914,000 ( 1.6 467,044,000 (13.9 g 7,199,858,000 (15.5 749,595,000 (1.6
1948 840,846,000 ( 1.7 083,503,000 EIG! 8.924,349,000 (18.0 031.038,000 (1.9
1949 978,268,000 ( 1.8 }597,492,000 (18.2 ) 10,575.760,000 (20.0 1,102,224,000 (2.1
$1950 1,165,000,000 ¢ 2.1 935,000,000 (21.1 ) 13]100,000,000 (23.2 ) 1,285,000,000 (2.3
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TABLE I-INVESTMENTS—BY CLASSES (Continued)

Policy s Other Assets, Less
Dec. 31 and Premium Notes Cash Assets Not Admitted
1906 $ 252,707,000 ( 8.8% $ 64,598,000 (2.3% $ 140,937,000 (4.9%)
1911 520,649,000 (12.9 63.9!4,000 1.6 118,994,000 (3.0
1916 745,905,000 (14.0 95,391,000 (1.8 146,791,000 (2.8
1920 827,619,000 (11.9 89,065,000 (1.3 262,471,000 (3.8
1921 971, 861 000 13.0 87,667,000 (1.2 236,521,000 (3.2
1922 1,041,649,000 (12.9 101 968 000 (1.3 279,566,000 (3.4
1923 1,104,936,000 (12.6 97, 574 000 (1.1 314,926,000 %3 .6
1924 15 185 086 000 (12.3 100,278,000 (1.0 378,054,000 (3.9
1925 1,290.488,000 12.1 99,979,000 % 9 427,098,000 (4.0
1926 1,422,817,000 (12.0 90,591,000 ( .8 500,565,000 (4.2
1927 1; 584 989, 1000 (12.1 107,775,000 ( .8 554,132,000 (4.2
1928 1,785, 072 000 (12.2 112,183,000 ( .8 668,661,000 (4.6
1929 2,133.591.000 13.3 116,953,000 ( .8 721,106,000 (4.5
1930 2,509,853,000 (14.5 125,086,000 ( .7 734,118,000 E4 3
1931 3,009,603,000 (16.3 149,011,000 ( .8 754,052,000 (4.1
1932 3,415,941,000 (18.0 291,412,000 (1.5 783,559,000 54 .1
1933 3,429,058,000 (17.8 417,701,000 (2.2 701,899,000 (3.7
1934 3,309,193,000 (16.4 558,248,000 (2.8 555,333,000 (2.8
1935 3,195,613,000 (14.9 762,876,000 (3.6 522,566,000 52 4
1936 3,064,928,000 (13.4 786,549,000 (3.4 562,475,000 (2.5
1937 3,051,309,000 }12.6 668,184,000 (2.8 415,053,000 (1.7
1938 3, '045, 924 000 (11.9 705,458,000 (2.8 493,715,000 (1.9
1939 2,907, 422 000 (10.8 847,332,000 (3.2 549,521,000 (2.0
1940 2,756 875 000 ( 9.7 946,284,000 (3.3 593,354,000 (2.1
1941 2.591,147 000 ( 8.6 783,327,000 (2.6 654,289,000 (2.2
1942 2,372,685,000 ( 7.4 636,027,000 (2.0 665,065,000 (2.1
1943 2,094,133,000 ( 6.1 745,248,000 (2.2 794,123,000 (2.3
1944 1,879, 192 000 ( 5.0 601,051,000 (1.6 937,715,000 (2.5
1945 1,722, 972 000 ( 4.3 619,377,000 (1.5 1,042,655,000 (2.6
1946 i 653 281,000 ( 3.8 569,642,000 51.3 960,925,000 (2.2
1947 1, 691 792 000 ( 3.7 824,357,000 (1.8 919,745,000 (2.0
1948 1,796,387, 1000 ( 3.6 733,935,000 51.5 1,015,736,000 (2.0
1949 1,933, 173 000 ( 3.7 704,979,000 (1.3 1,166,311,000 (2.2
11950 2,085, 090 000 ( 3.7 ) 800 DDO 000 (1.4 ) 1,455,000,000 (2.6
Toral. ApMITTED ASSETS
Ratio of 49
Of the 49 United **0f All United Companies to
Dec. 31 States Companies States Companies 11 Companies
1906 $ 2,857,789,000 $ 2,924,254,000 97.7%
1911 4,027,446,000 4,164,492,000 96.7
1916 5,321,968,000 5,536,607,000 96.1
1920 6,941,320,000 7,319,997,000 94.83
1921 7,467,025,000 7,936,497,000 24.1
1922 8,096,454,000 8,652,318,000 93.6
1923 8,795,925,000 9,454,621,000 93.0
1924 9,643,901,000 10,394.034,000 92.8
1925 10,679, 096 000 11,537,615,000 92.6
1926 11,841,649,000 12 939 807 000 91.5
1927 13,145,358.000 14,391, 351 000 91.3
1928 14,647,338,000 15,961,094,000 91.8
1929 16,020,003,000 17,482,309,000 91.6
1930 17,266,154,000 18,879,611,000 91.5
1931 18,431,005,000 20,159,940,000 91.4
1932 19,009,202,000 20,754,112,000 91.6
1033 19,279,222.000 20,895,726,000 02.3
1934 20.129.337.000 21,843,794,000 922
1935 21,405,322,000 23,216,496,000 92.2
1936 22, 921 146, 1000 24,874,316,000 92.1
1937 24,164,408,000 26,249,049,000 92.1
1938 25,524,227,000 27,754,661,000 92.0
1939 26,877,669,000 29,243,411,000 91.9
1940 28,282,293,000 30,802,155,000 91.8
1941 29,972,309,000 32, 730 965,000 91.6
1942 31,929,919,000 34,931,411,000 91.4
1943 34,429,538,000 3?,?66,396.000 91.2
1944 37,310,084,000 41,053,974,000 90.9
1945 40,503,705,000 44,797,041,000 90.4
1946 43,382,394,000 48,190,796,000 20.0
1047 46,339,922,000 51,742,987,000 89.6
1948 49,555,713,000 55,511,882,000 89.3
1949 52,875,672,000 59,554,578,000 88.8
11950 56,500,000,000 64,000,000, 1000 §8.3

( ) Ratio of investments in class to total investments,

T Esnmated from actual data as of Oct

31

Incl mlg securities of all political subdivisions.
* See Table 1A for breakdown between Preferred and Common Stocks.
tor Life Insurance Year Books; data for 1949 compiled

** Data for 1906-1948 from The Spectaf
by the Institute of Life Insurance.
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TABLE IA—STOCKS

PREFERRED AND GUARANTEED

Railroad Public Utility Other Total
13,563,000 1,678,000 $ 2,196,000 $ 17,437,000
: ,396,000 ; '912,000 1,942,000 11,250,000
9,365,000 953,000 1,236,000 11,554,000
12,155,000 983,000 355,000 13,493,000
11,372,000 1,176,000 1,119,000 13,667,000
11,834,000 1,138,000 1,686,000 14,658,000
11,967,000 1,828,000 1,090,000 14,885,000
9,653,000 2,185,000 1,623,000 13,461,000
9,801,000 2,248,000 2,000,000 4,049,000
9,901,000 3,022,000 1,543,000 14,466,000
11,970,000 6,695,000 2,649,000 21,314,000
25,547,000 41,599,000 52,330,000 119,476,000
40,111,000 82,264,000 110,344,000 232,719,000
59,762,000 117,664,000 173,959,000 351,385,000
67,500,000 152,386,000 195,104,000 414,990,000
,995,000 153,764,000 194,522,000 415,281,000
66,150,000 155,481,000 185,853,000 407,484,000
66,300,000 157,199,000 188,482,000 411,981,000
65,693,000 164,232,000 201,517,000 431,442,000
66,538,000 163,077,000 188,067,000 417,682,000
63,087,000 158,197,000 209,459,000 430,743,000
55,265,000 156,354,000 199,163,000 410,782,000
49,761,000 142,993,000 203,237,000 395,991,000
48,347,000 139,972,000 206,053,000 394,372,000
51,739,000 142,975,000 214,179,000 408,893,000
46,148,000 141,650,000 223,986,000 411,784,000
45,722,000 140,536,000 230,359,000 416,617,000
55,620,000 139,564,000 258,907,000 454,091,000
66,676,000 168,796,000 347,045,000 582,517,000
63,723,000 212, 124 000 451,385,000 727,232,000
67,693,000 254,900,000 567,148,000 889,750,000
70,913,000 257,948,000 611,041,000 939,902,000
72,731,000 351,714,000 662,442,000 1,086,887,000
80,000,000 475,000,000 700,000,000 1,255,000,000

COMMON

Railroad Public Utility Other Total
$29,532,000 $14,894,000 $ 68,710,000 $113,136,000
29,221,000 15,826,000 26,959,000 72,006,000
23,899,00 13,147,000 29,428,000 66,474,000
23,062,000 11,318,000 33,997,000 68,377,000
17,378,000 10,494,000 27,208,000 55,080,000
17,409,000 7,778,000 27,056,000 52,243,000
16,576,000 6,540,000 34,046,000 57,162,000
17,404,000 5,775,000 35,545,000 58,724,000
17,227,000 6,366,000 48,693,000 ,286,000
17,770,000 6,335,000 51,008,000 75,113,000
13,142,000 5,050,000 48,137,000 66,329,000
18,647,000 5,251,000 29,474,000 53,372,000
24,830,000 8,134,000 55,370,000 88,334,000
24,897,000 10,970,000 59,515,000 95,382,000
26,383,000 12,779,000 61,843,000 101,005,000
24,059,000 12,228,000 62,118,000 98,406,000
23,726,000 12,334,000 62,895,000 98,955,000
22,481,000 12,238,000 62,852,000 97,571,000
22,553,000 14,619,000 62,037,000 99,209,000
20,181,000 19,263,000 66,467,000 105,911,000
19,353,000 21,016,000 61,552,000 101,921,000
23,553,000 22,459,000 68,115,000 114,127,000
22,666,000 24,689,000 74,322,000 121,677,000
23,112,000 25,141,000 80,925,000 129,178,000
16,699,000 26,832,000 80,778,000 124,309,000
19,819,000 26,750,000 84,182,000 130,751,000
19,186,000 25,524,000 85,077,000 129,787,000
18,713,000 29,264,000 90,575,000 138,552,000
18,734,000 29,373,000 103,633,000 151,740,000
22,732,000 57,658,000 128,853,000 209,243,000
22,485,000 60,308,000 147,218,000 230,011,000
27,649,000 64,630,000 155,393,000 247, 672 000
27,351, 71,825,000 177,163,000 276 339,000
25,000,000 105,000,000 215,000,000 345,000,000
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TABLE II-INVESTMENTS—BY DIVISIONS

Division Dec. 31, 1948 Dec. 31, 1949 Increase 1949 over 1948
New England ..ieeeciisicass $ 2,536,706,000 $ 2,601,782,000 $ 65,076,000 2.6%
Middle Atlantic o.covevennn. 10,835,663,000 11,173,378,000 337,715,000 3.1
East North Central.......... 9.298.462,000 9,588, 389,000 289,927,000 31
West North Central.......... 3,890,102,000 4,099,275,000 209,173,000 5.4
South Atlantic ......ce00000. 5,389,929,000 5,834,222,000 444,293,000 8.2
East South Central........... 2,527,457,000 2,676,612,000 149,155,000 5.9
West South Central.......... 4,311,740,000 4,759,906,000 448,166,000 10.4
MotnIRin . scecrcacsscnanasins 1,363,058,000 1,511,134,000 148,076,000 10.9
Paclfic ..ccvcssssces e ale 4,258,755,000 4,860,535,000 601,780,000 14.1
Territories & P jons .... 88,104,000 100,392,000 12,288,000 | 13.9
United States ..cccvevecaanns 44,499,976,000 47,205,625,000 2,705,649,000 6.1

...... sssessessenses  2,024,581,000 2,129,963,000 105,382,000 5.2

Other Foreign ........ s 316,948,000 391,741,000 74,793,000 21.6
Misc,—Allocated by classes... 1,773,923,000 2,052,818,000 278,895,000 15.7
Misc.—Not allocated by classes 940,285,000 1,095,525,000 155,240,000 16.5
Tatall e et 49,555,713,000 52,875,672,000 3,319,959,000 6.7

TABLE III—*U. S. GOVERNMENT BONDS

Division Dec. 31, 1948 Dec. 31, 1949 Increase 1949 over 1948
$ 952,560,000 $ 859,597,000 $ —92,963,000 —9.8%

3,066,149,000 2,767,516,000 —298,633,000 —9.7

East North Central.......... 3,082,887,000 2,792,312,000 —290,575,000 —0.4
Woest North Central.......... 1,439,493,000 1,299,038,000 —140,455,000 —9.8
South Atlantic ..c.ccvveaense 2,025,332,000 1,826,643,000 —198,689,000 —9.8
East South Central.......... 1,145,811,000 1,031,792,000 —114,019,000 —10.0
West South Central.......... 1,471,447,000 1,326,589,000 —144,858,000 —0.8
Mountain  ........ Shlate e lTats 483,889,000 443,574,000 —40,315,000 —8.3
Padific .iivceiiisivinsiiniii 1,489,708,000 1,373,426,000 —116,282,000 —7.8
Territories & Po: i0ns. ... 59,345,000 55,102,000 —4,243,000 —7.1
Totalerie s sninelsioirisszisioe 15,216,621,000 13,775,589,000 —1,441,032,000 —9.5

* Allocated among divisions in accordance with the distribution of the civilian population

of the United States.

TABLE IV—STATE, COUNTY, MUNICIPAL, AND FOREIGN GOVERNMENT BONDS

Division Dec. 31, 1948 Dec. 31, 1949 Increase 1949 over 1948
$ 10,492,000 § 10,098,000 $ —394,000 —3.8%
227,995,000 262,652,000 34,657,000 15.2
58,928,000 64,503,000 5,575,000 9.5
8,323,000 14,152,000 5,820,000 70.0
98,278,000 119,114,000 20,836,000 21.2
50,201,000 50,648,000 9,447,000 18.8
99,199,000 121,501,000 22,302,000 22,5
11,393,000 14,011,000 2,618,000 23.0
75,692,000 85,154,000 9,462,000 12.5
290,000 3,749,000 3,459,000 1,192.8
640,791,000 754,582,000 113,791,000 17.8
1,376,911,000 1,371,613,000 —>5,298,000 —4
18,343,000 17,704,000 —£39,000 —3.5
2,036,045,000 2,143,899,000 107,854,000 5.3

The geographic divisions used throughout this paper correspond with those used by the U. S.
Bureau of the Census and are as follows:

New England:—Maine, New Hampshire, Vermont, Massachusetts, Rhode Island, Co ticut.

Middle Atlantic:—New York, New Jersey, Pennsylvania, 4 ¢ e et

East North Central:—Ohio, Indiana, Illinois, Michigan, Wisconsin.

West North Central:—Minnesota, Iowa, Missouri, North Dakota, South Dakota, Nebraska,

Kansas.

South Atlantic:—Delaware, Maryland, District of Columbia, Virginia, West Virginia, North
Carolina, South Carolina, Georgia, Florida. whiiid U

East South Cmtra]:——Kenmcky, Tennessee, Alabama, Mississippi.

Woest South Central:—Arkansas, Louisiana, Oklahoma, Texas,

Mountain:—Montana, Idaho, W; ming, Cbiorado, New Mexico, Arizona, Utah, Nevada.

Pacific:—Washington, Oregon, California.

Territories and Possessions:—Alaska, Hawaii, Puerto Rico.
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TABLE V—*RAILROAD BONDS AND STOCKS
Increase 1949 over 1948

Dlvﬁmn Dec. 31, 1948 Dec. 31, 1949

Jand ....c00000 $ 57,931,000 $ 56,657,000 $ —1,274,000
ﬁfmuf‘ (T 486,151,000 487,607,000 — 18,544,000
Fast North Central 746,458,000 742,069,000 —4,389,000
West North Central 401,863,000 406,981,000 5,118,000
South Atlantic ..c.eevviianes 356,867,000 375,029,000 18,162,000
East South Central.......... 190,029,000 185,989,000 —4,040,000
West South Central...... e 179,773,000 185,832,000 6,059,000
Mountain 222,425,000 223,699,000 1,274,000
Pacific .esecnasssncosaraanns 165,371,000 161,666,000 —3,705,000
Territories & Possessions..... 174,000 0 _174 000
United States ..oiivecacnnns 2,807,042,000 2,805,529.000 —1,513,000
Canada ....eoensrccssannine 55,135,000 54 162,000 —973,000

Other Foreign ......oc00ne-- 240,000 240 000 0
Miscellaneotls ...cionnanrees 1,041,000 4.318.000 3,277,000
Total vveeenernannnnenss 2,863,458,000 2,864,249,000 791,000

—2,2%
—3.8

|

Cton B

% Tach bond and stock is allocated among divisions in accordance with the geographical dis-

tribution of the mileage securing the investment.

TABLE VI—**PUBLIC UTILITY BONDS AND STOCKS

Tncrease 1949 over 1948

Division Dec. 31, 1948 Dec. 31, 1949
New England ..o.vviiiianns $ 546,205,000 $ 577,709,000 $ 31,414,000
Middle Atlantic ....cconeeee 1,859,869,000 2,025,415,000 165,546,000
East North Central.......... 1,668,950,000 1,797,993,000 129,043,000
West North Central......... 727,128,000 837,493,000 110,365,000
South Atlantic .......cc000unn 786,077,000 913,459,000 127,382,000
East South Central,......... 376,869,000 454,511,000 77,642,000
West South Central......... 817,279,000 983,031,000 165, 752,000
Mnuntam .................. 326,214,000 381,191,000 54,677,000
Pacific ..-ceenrracacscnssan 865,866,000 949,418,000 83,552.000
Territories & Possessions.... 15,851,000 16,660,000 809.000
United States 7,990,398,000 8,936,880,000 946,482,000
Canadar i ssnss 246,050,000 285,765,000 39,715,000
Other Foreign i 31,965,000 34,164,000 2,199,000
Miscellaneous ... % 29,763,000 56,200,000 26,437,000
Total weearsisssnsnnanin 8,298,176,000 9,313,009,000 1,014,833,000

TABLE VII—**OTHER BONDS AND STOCKS

2
R

ol k. s PO Bt
BN BNo= ORGSO e
N OO T =N ONARININIIOD

- OO

Division Dec. 31, 1948 Dec. 31, 1949 Tncrease 1949 over 1948
New England ......ccvcennnn $ 311,046,000 $ 370,038,000 $ 58,092,000 18.69%
Middle Atlantic .. . 1,404,162,000 1,676,355,000 272,193,000 19.4
East North Central 1,569,362,000 1,683,412,000 114,050,000 7.3
West North Central 308,054,000 410,129,000 102,075,000 331
South Atlantic .... 757,260,000 897,237,000 139,977,000 18.5
TFast South Centr 265,842,000 354,218,000 88,376,000 33.2
West South Central s 614,100,000 777,271,000 163,171,000 26.6
Mountain ....ienecessssannn 67,088,000 103,026,000 35,938.000 53.6
Pacific ccevsvstsannnriasaaes 319,619,000 529,865,000 210,246,000 65.8
Territories & Possessions..... 6,011,000 16,652,000 10,641,000 177.0
United States 5,623,444,000 6,818,203,000 1,194,759,000 21.2
Canada  ..roevrsss . 204 562,000 243,284,000 38,722,000 18.9
QOther Foreign .... 242, 483 000 311,060,000 68,577,000 28.3
Miscellaneous 1.668,379,000 1,923,932,000 255,353,000 15.3

Total uunrnneneecnneens 7,730,068,000 ©,206,479,000 1,557,411,000 20.1

#¢ Each bond and stock is allocated among divisions in accordance with the geographical dis

tribution of the property securing the investment.
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TABLE VIII—TOTAL BONDS AND STOCKS

Division Dec. 31, 1948 Dec. 31, 1949 Increase 1949 over 1948
New England ......... venee $ 1,879,224,000 $ 1,874,099,000 $ —5,125,000 —3%
Middle Atlantic ......e0e0 e 7,044,326,000 7,199,545,000 155,219,000 2.2
East North Central.......... 7,126,585,000 7,080,289,000 —46,296,000 -6
West North Central........ .. 2,884,861,000 2,967,793,000 82,932,000 2.9
South Atlantic ....eeeeseess  4,023,814,000 4,131,482,000 107,668,000 2.7
East South Central,........ . 2,028,752,000 2,086,158,000 57,406,000 2.8
West South Central......... 3,181,798,000 3,394,224,000 212,426,000 6.7
Momntaint, oieis-aaveeessane 1,111,009,000 1,165,501,000 54,492,000 4.9
Pacifio .. .iaviivavanvase veees  2,916,256,000 3,099,529,000 183 273,0(}0 6.3
Territories & P ons 81,671,000 92,163,000 10, 492 000 12.8
United States 32,278,296,000 33,090,783,000 812,487,000 2.5
Canada ..... 1,882,658,000 1,954,824,000 72,166,000 3.8
Other Foreign . 293,031,000 363,168,000 70,137,000 23.9
Miscellaneous ... . 1,699,383,000 1,984,450,000 285,067,000 16.8

Total’ oriieresinie mieniaiaa e 6,153,368,000 ,393,225,00 ~1,239,857,000 3.4
TABLE IX—FARM MORTGAGES

Division Dec. 31, 1948 Dec. 31, 1949 Increase 1949 over 1948
New England ....covevveeene § 1,252,000 $ 1,739,000 $ 487,000 38.9%
Middle Atlantic ... 15,402,000 19,717,000 4,315,000 28.0
East North Central 155,236,000 180,275,000 25,039,000 16.1
West North Central, 336,058,000 365,269,000 29,211,000 8.7
South Atlantic .. 32,412,000 38,686,000 6,274,000 19.4
East South Central. 47,740,000 55,014,000 7,274,000 15.2
West South Central, 141,877,000 167,314,000 25,437,000 17.9
Mountain ...... 48,515,000 65,514,000 16,999,000 35.0
Pacific ... 57,684, ?8 910, 1000 21, 226 000 36.8
United States ....csvseeee 836,176,000 972,438,000 136,262,000 16.3
Conads ....iiceiienss cessan 4,622,0 5,742,000 1,120,000 24.2
Miscellaneots ....veesenes . 48,000 8,000 40,000 83.3

Potal o e s . 840,846,000 978,268,000 137,422,000 16.3
TABLE X—OTHER MORTGAGES

Division Dec. 31, 1948 Dec. 31, 1949 Increase 1949 over 1948
New England ....cevuvevnes $ 329,454,000 $ 370,183,000 $ 40,729,000 12.4%
Middle Atlantic ....... ceees 2,366,591,00 2,512,099,000 145,508,000 6.1
East North Central.......... 1,450,838,000 1,715,705,000 264,867,000 18.3
West North Central..eeesanse 423,232,000 516,829,000 93,597,000 22.1
South Atlantic ......cecvneues 1,082,256,000 1,378,445,000 296,189,000 27.4
East South Central..... seses 361,091,000 438,353,000 77,262,000 21.4
West South Central....esesse 876,996,000 1,075,573,000 198,577,000 22.6
Mountain ...eccccauvunes . 148,859,000 19,843,000 70,984,000 47.7
PRcIie Taenon s aaineavies ‘e 953 081,000 1,251,162,000 298,081,000 31.3
Territories & P i .098 ,000 2,474,000 1,376,000 125.3
United States seccesssvseres 74 993 496,000 9,480,666,000 1,487,170,000 18.6
Canada  ..ivossnininviin: wuie 4,931,000 97 64 000 ,433,000 29.9
Other Foreign ......eeones .o 12,613 1000 16, 753 000 4,140,000 32.8
Miscellaneous ....cscacessas ,463,000 ,709,0 246,000 10.0

Total sevisveassnnsns ... 8,083,503,000 9.597,492,000 1,513,989,000 18.7
TABLE XI—TOTAL MORTGAGES

Division Dec. 31, 1948 Dec. 31, 1949 Increase 1949 over 1948
New England .....coceuen .. $ 330,706,000 $ 371,922,000 $ 41,216,000 12,5%
Middle Atlantic svevvesssass  2,381,993,000 2,531,816,000 149,823,000 6.3
East North Central.......... 1,606,074,000 1,895,980,000 289,906,000 18.1
West North Central.......... 759,290,000 882,098,000 122,808,000 16.2
South Atlantic .....esssesses 1, 114 668 000 1,417,131,000 302,463,000 27.1
East South Central.......... 40 831 00 ,367,0 84,536,000 20.7
West Sputh Central 1, OlS 873,000 1,242,887,000 224,014,000 22.0
Mountain .......... 7 374,000 5,357,000 87,983,000 44.6
Pam@c rresess .s 1,010,765,000 1, 330 072 000 319 307,000 31.6
Territories & P ,098,000 474,000 1,376, 1000 125.3
United States ..........ccen 8,829,672,000 10,453.104,000 1,623,432,000 18.4

Canada  ....ieeaaivasiisssas 79,553,000 103,106,000 23,553,000 29.6
Other Foreign .............. 12,613,000 16,753,000 4,140,000 328
Miscellaneous ....... sedaaing 2,511,000 2,797,000 286,000 11.4

Total ouivessanssnsseis 8,924,349,000 10,575,760,000 1,651,411,000 18.5
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TABLE XII—REAL ESTATE

Division Dec, 31, 1948 Dec. 31, 1949 Increase 1949 over 1948
England .............. 102,905,000 117,172,000 $ 14,267,000 13.99%
l;fleigd.le it?:ntic ¥ 445,582,000 501,925,000 56,343,000 12.6
East North Central 117,147,000 136,574,000 19,427,000 16.6
West North Central 70,043,000 63,022,000 —7,021,000 —10.0
outh Atlantic 45,897,000 61,165,000 15,268,000 33.3
East South Centr 7,787,000 9,219,000 1,432,000 18.4
West South Central 4,008,000 4,840,000 832,000 20.8
Mountaift ...ceeses 4,610,000 6,519,000 1,909,000 41.4
Pacific ..... siafe 129,762,000 106,938,000 67,176,000 51.8
Unl.ted States vrraae 927,741,000 1,097,374,000 169,633,000 18.3
ATR i iucirvimoin s s 4,197,000 4,850,000 653,000 15.6
Total ...... T eeee 931,938,000 1,102,224,000 170,286,000 18.3
TABLE XIII—POLICY LOANS AND PREMIUM NOTES
Division Dec. 31, 1948 Dec. 31, 1949 Increase 1949 over 1948
New England .........0...0 § 142,362,000 $ 152,627,000 $ 10,265,000 7.2%
Middle Atlantic ..... SR e 548,706,000 579,487,000 30,781,000 5.6
East North Central.......... 354,904,000 380,447,000 25,543,000 7.2
West North Central......... 140,117,000 151,695,000 11.578 000 8.3
South Atlantic ....eeoveveeee 181,011,000 195,641,000 14,630,000 8.1
East South Central.......... 71,022,000 75,365,000 4,343,000 6.1
West South Central.......... 88,223,000 94,172,000 5,949,000 6.7
Mountainn .....ccccnvevnnnns 45,402,000 49,760,000 4,358,000 9.6
¢ Tt e SR A e 167,287,000 193,950,000 26,663, ;000 15.9
Territories & Possessions 4,482,000 4,804,000 322 000 7.2
United States . 1,743,516,000 1,877,948,000 134,432,005 7.7
Canada_ ..... 41,776,000 42,894,000 1,118,000 2.7
Other Foreign . 7,948,000 9,286,000 1,338,000 16.8
Miscellaneous 3,147,000 3,045,000 —102,000 —3.2
Total ..vvvvvrrnnnnnnss 1,796,387,000 1,933,173,000 136,786,000 7.6
TABLE XIV—CASH
Division Deec. 31, 1948 Dec. 31, 1949 Increase 1949 over 1948
New England .............. $ 81,244,000 § 85,447,000 $ 4,203,000 5.2%
Middle Atlantic .....oeevuus 413,461,000 358,281,000 —55,180,000 —13.3
East North Central.......... 91,536,000 92,012,004 i .5
West North Central,.ooeueu.s 35,201,000 33,899,000 —1,302,000 —3.7
South Atlantic ....... et 22,941,000 25,157,000 ,216,000 9.7
East South Central.......... 9,858,000 11,230,000 1,372,000 13.9
West South Central...cevuuas 16,898,000 22,104,000 5,206,000 30.8
Mountaint «cocvvinaccnnnanns 4,530,000 3,794,000 —736,000 —16.2
TR T S SR 33,987,000 38,789,000 4,802,000 141
Territories & P jons .... 804 1000 912,000 108,000 13.4
United States ...... serneras 710,460,000 671,625,000 —38,835,000 —5.5
(ort T4 L R i 16,394,000 24,284,000 7,890,000 48.1
Other Foreign .....coennvnee 2,813,000 1,968,000 —845,000 —30.0
Miscellaneous .....eveeeanns 4,268,000 7 102 000 2 834 000 66.4
Total sisivssssnasssnnne 733,935,000 704,979,000 —28,956,000 —3.9
TABLE XV—OTHER LEDGER ASSETS
Division Dec. 31, 1948 Dec. 31, 1949 Increase 1949 over 1948
New England . o $ 265,000 § 515,000 $ 250,000 94.3%
Middle Atlantic .. . 1,595,000 2,324,000 729,000 45.7
East North Central. 2,216,000 3,087,000 871,000 39.
West North Central 590,000 768, 178,000 30.
South Atlantic ... 1,598,000 3,646,000 2,048,000 128.2
East South Central 1,207,000 1,273,000 66,000 5.5
West South Central. 1,940,000 1,679,000 —261,000 —13.5
Mountain ........ 133,000 203,000 70,000 52.6
Pacifle osivaeaine 698,000 1,257,000 559,000 80.1
Territories & Possessions..... 49,000 39,000 —10,000 —20.4
United States .....eesevesss 10,201,000 14,791,000 4,500,000 43.7
o1 - S A 3,000 5,000 2,000 66.7
Other Foreign 543,000 566,000 23,000 4.2
Miscellaneous ......ceuue 64,614,000 55, 424 000 —9,190,000 —14.2
Total .......... I 75,451,000 70,786,000 —3,665, —6.2
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TABLE XVI—INCREASE IN INVESTMENTS—1949 OVER 1948
By Crasses Ratio to Total
Class Amount Increase
Bonds and Stocks:
United States Government..... $—1,441,032,000 —43.49%

State, County and Municipal 113,791,000 3.4
nadian Government —5,298,000 —.1

Other Foreign —639,000 .0

Railroad .... 791,000 .0

Public Uﬁlity 1,014,833,000 30.6

Other % 1,557 41 1!000 $1,239,857,000 46.9 37.4%
Mortgage Loans

¥ ........... ST feta s Satavavd 137,422,000 4.2

Qe Cicoanniemnmisasvaviii 1,513,989,000  1,651,411,000 45.6 49.8
BReal Estate ..ccccvccosssissssansasisusssssesssns 170,286,000 5.1
Policy Loans and Premium Notes.. 136,786,000 4.1
Caslt sosaersnsessanes R sy e R —28,956,000 —_
Miscellaneous .......ccieucnsssccscnaannscisnsancs . 150,575,000 4.5

POl et o e s e sl N e [ e et 3,319,959,000 100.0

By Divisions Ratio to Total

Division Amount Increase
Naw BOGIRBA s e isioe oo siomieisisioisasia/sinisiojpiooeis aiaatate $ 65,076,000 2,0%
Middle AHlantic ... cccoecec ciananassssssssasans 33? 715,000 10.2
East North Central.....ooevveavarvarsssssscnnanns 289,927, 000 8.7
West North Central........ccovnveinnnnnas . 209,173,000 6.3
South Atlantic ...... Sy . 444,293,000 13.4
East South Central = 149,155,000 4.5
West South Central 448,166,000 13.5

i 148,076,000 4.4

601,780,000 18.1

.. 12,288,000 4

T R b e e e fotsueiaalas i o) s ute fayeoinalaje)olals 2,705,649,000 81.5

Cangda: ov:aneenn 5 105,382,000 3.2

Other Foreign . 74,793,000 2.2

Miscellaneous .. o) 434,135,000 13.1

FRORRY | - oo viotusainssatare oiositaiaaials (stsTa i mim s asaie oinin/t-n s is 3,319,959,000 100.0

TABLE XVII—RESERVES BY DIVISIONS
Division Dec. 31, 1948 Dec. 31, 1949 Increase 1949 over 1948
New England $ 3,713,733,000 $ 3,913,266,000 $ 199,533,000 5.4%
dedle Atlantic 14,281,916,000 15,095,155,000 813,239,000 5.7
st North Centr 9,757,678,000 10,440,374,000 682,696,000 7.0
West North Central, .. 3,688,182,000 3,923,440,000 235,258,000 6.4
South Atlantic 3,588,366,000 3,863,520,000 275,154,000 7.7
East South Central.......... 1,333,913,000 1,420,323,000 86,410,000 6.5
West South Central.. weee  1,679,544,000 1,841,177,000 161,633,000 9.6
Mountain ..icevesssionannse 886,082,000 955,963,000 69, 881 000 7.9
PRCHIET T e aiissitannsnanse 3,558,470,000 3,800,942,000 242,472,000 6.8
Territories & Possessions, .. .. 93,738,000 103,497,000 9: 200!) 10.4
United States ....c.cevveees 42,581,622,000 45,357,657,000 2,776,035,000 6.5
Caniie e e e e i 776,700,000 825,586,000 48,886,000 6.3
Other Foreign ........o000e0 86,963,000 102,908,000 15,945,000 18.3
Miscellaneous ............ aes 122,981,000 117,872,000 —5,109,000 —4.,2
Totallvisehceas eesssses 43,568,266,000 46,404,023,000 2,835,757,000 6.5
TABLE XVIII—RATIO OF INVESTMENTS TO RESERVES
(United States Divisions in Order of 1949 Rank)

Division 1948 1949
West South Central.c.cccesiavsnnrssrsssssssanssos sssnssnes 256.7% 258.5%
East Sontl Coriral i Sl i ifil fik i e iee a et s uip s ee aiea a e ere 189.5 188.5
MOURIRIN - oo v in cnuasns b s v eren s b ssasiive 153.8 158.1
South Atlantic ............... i 150.2 151.0
PacHic covssvecesas ik 119.7 127.9
West North Centra 105.5 104.5
East North Central 95.3 91.8
Middle Atlantic .. 75.9 74.0
New England 68.3 66.5
Territories and Possession 94.0 97.0
United States ............ 104.5 104.1
R R R e e e R B S S R R R R R 260.7 258.0
Other FOrEIER oo vvciicusanncainainsssssessocana bavasiaai G 364.5 7

A Ros s LD o A tesrevennse 113.7 113.9
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TABLE XIX—RATIO OF EACH CLASS OF INVESTMENTS IN DIVISION TO TOTAL
INVESTMENTS IN DIVISION

State, County,

Municipal .
U. S. and Foreign Railroad Public Utility Other
Government Government Bonds and Bonds and Bonds and
Bonds Bonds Stocks Stocks Stocks
Division 1948 1949 1948 1949 1948 1949 1948 1949 1048 1949
N B ovvvvones 37.6% 33.0% 4% 4% 23% 22% 21.5% 222% 123% 14.2%
M. A .ovaees 283 24.8 2.1 2.3 4.5 4.2 17.2 18.1 12.9 15.0
oW Copisi 33.2 29.1 6 J 8.0 7.7 17.9 18.7 16.9 17.6
W.N.C...... 37.0 31.7 2 4 10.4 9.9 18.7 20.4 7.9 10.0
S, A ........ 376 31.3 1.8 2,0 6.6 6.4 14.6 15.7 14.1 15.4
E 8 C...... 45.4 38.5 2.0 2.2 7.5 7.0 14.9 17.0 10.5 13.2
W. 8. Comvnnn 34.1 27.9 2.3 2.6 4.2 3.9 19.0 20.6 14.2 16.3
M'E® oo 35.5 29.4 .9 .9 16.3 14.8 23.9 25.2 4.9 6.8
Fac.: owmsiaey 35.0 28.3 1.8 1.8 3.9 3.3 20.3 19.5 2.5 10.9
Ter. & Pos. 67.4 54.9 3 3.7 2 S 18.0 16.6 6.8 16.6
U. 8. civevire 34.2 29.2 1.4 1.6 6.3 5.9 18.0 18.9 12.6 14.5
Can. ...ovv.ss . el 68.0 64.4 2.7 2.6 12.2 13.4 10.1 11.4
Q. For. ....... . 5.8 4.5 .1 o1 10.0 8.7 76.5 79.4
Total: .uain 31.3 26.6 4.2 4.1 5.9 5.5 17.1 18.0 15.9 18.0
Total
Bonds and Farm Other Total Real
Stocks Mortgages Mortgages Mortgages Estate
Division 1948 1949 1948 1949 1948 1949 1948 1949 1948 1949
N. B aoeiain 741% 72.0% 0% A% 13.0% 14.2 13.0% 143% 4.1% 4.5
1, F 65.0 64.4 2 2 21.8 22.5% 22.0 22.7 4.1 ! 4.5%
E N C.oours 75.6 73.8 1.7 1.9 15.6 17.9 17.3 19.8 1.3 1.4
W Mo Coosans 74.2 72.4 8.6 8.9 10.9 12.6 19.5 21.5 1.8 1.6
[ 74.7 70.8 .6 7 20.1 23.6 20.7 24,3 .8 1.0
E 8 Caaivw 80.3 77.9 1.9 2.0 14.3 16.4 16.2 18.4 .3 4
W. 5. C 73.8 71.3 3.3 3.5 20.3 22.6 23.6 26.1 " | b
Mo ..ccoveae 81.5 77.1 3.6 4.3 10.9 14.6 14.3 18.9 4 4
Pac. ..ovunninn 68.5 63.8 1.3 1.6 22.4 25.8 23.7 27.4 3.1 4.0
Ter. & Pos..... 92.7 91.8 1.2 2.5 1.2 2.5
th 8 svienin 72.5 70.1 1.9 2.1 18.0 20.1 19.9 22.2 2.1 2.3
Catc i 93.0 91.8 e} 3 3.7 4.6 3.9 4.9 2 2
O Eor oeds 62.4 92.7 i P 4.0 4.3 4.0 4.3 s ma:
Total ..... 74.4 72.2 1.7 1.9 16.6 18.5 18.3 20.4 1.9 2.1
Policy Loans
and Premium Other Total
Notes Cash Ledger Assets Investments
Division 1948 1949 1948 1949 1948 1949 1948 1949
N, E 5.6% 5.9% 3.2% 3.3% 0% 0% 100.09%, 100.0%
M. A uiaeaas 5.1 5.2 3.8 3.2 .0 .0 100.0 100.0
E: M. Conveaa 3.8 4.0 1.0 1.0 .0 .0 100.0 100.0
Wl Cooness 3.6 3.7 .9 B 0 .0 100.0 100.0
S AL e 3.4 3.4 4 4 .0 | 100.0 100.0
h D I o 2.8 2.8 4 4 .0 sl 100.0 100.0
W. S C....... 2.1 2.0 .4 5 .0 .0 100.0 100.0
MR ooonvin 3.3 3.3 3 3 .0 0 100.0 100.0
] 3.9 4.0 .8 .8 .0 .0 100.0 100.0
Ter. & Pos. 5.1 4.8 .9 9 i ! .0 100.0 100.0
T S5 apesaes 3.9 4.0 1.6 1.4 .0 .0 100.0 100.0
e siicivay 21 2.0 .8 1.1 .0 .0 100.0 100.0
Q.. For. ivessve 2.5 2.4 9 .5 2 1 100.0 100.0
Total ..... 37 38 1.5 1.4 .2 .1 100.0 100.0
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TABLE XX—RATIO OF EACH CLASS OF INVESTMENTS IN DIVISION TO TOTAL
INVESTMENTS IN CLASS

State, County,
Municipal
U.s. and Foreign Railroad Public Utility Other
Government Government Bonds and Bonds and Bonds and
onds Bonds Stocks Stocks Stocks
— _Division 1948 1049 1948 1049 1948 1940 1948 1049 1948 1949
. . 63% 62% 5% 5% 2.0% 2.0% 6.6% 62% 4.0% 4.0
20.1 20.1 11.2 12.2 17.0 16.3 22.4 21.7 18.2 18.0
20.2 20.3 2.9 3.0 26.1 25.9 20.1 19.3 20.3 18.1
9.5 9.4 4 B 14.0 14.2 8.8 9.0 4.0 4.4
13.3 13.3 4.8 LEL] 12.4 13.1 9.5 9.8 9.8 9.7
7.5 75 2.5 2.8 6.6 6.5 4.5 4.9 3.4 3.8
9.7 9.6 4.9 5.7 6.3 6.5 9.9 10.6 7.9 8.4
3.2 3.2 6 6 7.8 7.8 3.9 4.1 .9 1.1
2.8 10.0 3.7 4.0 5.8 5.6 10.4 10.2 4.1 5.7
A4 4 0 3 L0 e 2 2 1 2
100.0  100.0 31.5 35.2 98.0 97.9 96.3 96.0 72.7 73.4
3010 o0 67.6 64.0 1.9 1.9 3.0 31 2.6 2.6
Sie 9 .8 .0 .0 4 .3 3.1 3.3
- - R (R e 6 216 207
100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Total
Bonds and Farm Other Total Real
Stocks Mortgages Mortgages  _ Mortgages Estate
Division _1948 1949 1948 1949 1948 1949 1948 1949 1948 1949
52% 5.0% 1% 2% 431 3.8% 3.7% 3.5% I111% 10.6%
19.5 19.3 1.8 2.0 29.3% 26.2 26.7 23.9 47.8 45.5
19.7 18.9 18.5 18.4 17.9 17.9 18.0 17.9 12,6 12.4
8.0 7.9 40.0 37.3 5.2 5.4 8.5 8.3 7.5 o]
11.1 11,1 3.8 4.0 13.4 14.4 12.5 13.4 4.9 5.6
5.6 5.6 3.7 5.6 4.5 4.6 4.6 4.7 .8 8
8.8 9.1 16.9 17.1 10.9 11.2 11.4 11.8 4 5
3.1 Jr 5.8 6.7 1.8 2.3 2.2 2.7 5 .6
8.1 8.3 6.8 8.1 11.8 13.0 11.3 12.6 13.9 17.9
2 2 .0 .0 .0 .0
89.3 8.5 99.4 99.4 98.9 98.8 98.9 98.8 99.5 99.6
5.2 5.2 .6 .6 .9 1.0 .9 1.0 5 4
.8 1.0 i ies 2 2 2 2
4.7 SESECEER0 SN0 O LD .0 .0
. 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Policy Loans
and Premium Other Total
Notes Cash Ledger Assets Investments
Division 1948 1949 1948 1949 1048 1949 1948 1949
N. E . 7.9% 7.9 11.1% 121% 4% T% 5.2% 5.0%
M AL oo 30.5 30.0 56.3 50.8 2.1 3.3 22,3 21.6
E N. C 19.8 19.7 12.5 13.1 2.9 4.3 19.1 18.5
w. 7.8 7.8 4.8 4.8 8 1.1 8.0 7.9
S. 10.1 10.1 3.1 3.6 2.1 511 11°1 113
E. 4.0 3.9 1.4 1.6 1.6 1.8 5.2 5.2
w. 4.9 4.9 23 3.1 2.6 2.4 8.9 9.2
’ Led 2.6 6 .6 2 3 2.8 2.9
9.3 10.0 4.6 5.5 9 1.8 8.7 9.4
.3 .2 .1 .1 il o1 2 .2
97.1 96.8 95.3 13.7 20.9 91,5 91.2
2.2 2.2 3.4 .0 .0 4,2 4.1
5 4 3 o7 .8 o 7
2 .6 1.0 85.6 78.3 3.6 4.0
100.0 100.0 100.0 100.0 100.0 100.0 100.0
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The following report, by Mr. Henry R. Glenn, Associate General
Counsel of the Life Insurance Association of America, was made
available.

ASSOCIATION'’S 1950 LEGISLATIVE AND LEGAL
ACTIVITIES

The Association’s legislative and legal activities fully occupied the
attention of the staff during the past year although most of the state
legislatures continue to meet biennially in the odd-numbered years.
While twenty-five states met during 1950, including several special
sessions in the same state in some instances, only fourteen states had
their regularly scheduled session. The volume of legislation was com-
parable to that of other “off” years.*

The legislative session, of course, is only the dramatic phase of the
law-making process. With governments becoming increasingly in-
volved in social and economic problems, the day is past when legis-
lative work consisted of a period of feverish activity for a few
months followed by periods of relative quiet. Today, the designations
of “on” and “off” legislative years are only convenient labels, and do
not reflect the continuous activity that is necessary in fulfilling our
legislative functions. Proposals to repeal or amend existing law,
mark out new areas of legislation, and rewrite insurance codes are
often many months in the preparatory stage.

Owing to the expansion in administrative law, the Association
must study the laws which Federal and State agencies are interpreting
and be ready at numerous points to present the position of the life
insurance business with respect to new or proposed regulations. This
is particularly true at the Federal level. In the law-making process,
Congress must necessarily set forth underlying principles in broad
language, and assign to Government agencies the task of prescribing
detailed rules with respect to particular situations. To a lesser extent
this is likewise true at the state level.

* There follows a tabulation of the number of sessions, bills examined, digests
bulletined, and laws reprinted for the last five even-session years.

Bills Digests Laws
Year Sessions Examined Bulletined Reprinted
1950 40 4,107 633 89
1948 30 4,767 668 97
1946 38 3,693 579 113
1944 51 3,077 348 89

1942 25 3,448 374 95
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Another important function of the Association’s staff involves the
consideration of, and advice upon, numerous legal problems of gen-
eral interest to the business. Consistent with the expansion of the
Association’s activities into the many fields of interest to our mem-
ber companies, this activity is becoming increasingly important.
Not only does it involve careful study and research into varied fields
of law, but it often leads to the conduct of test suits with respect
to tax questions and other matters which affect the life insurance
business. The Association’s staff is able to draw upon a wide experi-
ence which has been helpful to local counsel.

Of special interest, arising out of the South-Eastern Underwriters
case and Public Law 15, are our studies in the anti-trust field. In con-
formity with the desire of the companies to comply with the anti-
trust laws in principle and in practice, the staff attorney has made
intensive studies of the activities and functions of a number of inter-
company organizations. Others are currently being analyzed. The
results of these endeavors are encouraging, and the cooperation freely
given by company executives and counsel has been most gratifying.

Merely to keep abreast of the legislative process requires organ-
ized staff work. This includes reprinting of laws to show actual
changes, revision of the Card Index Digests of Laws, and the bring-
ing up-to-date of the various manuals and services which the Asso-
ciation maintains either alone or jointly with the American Life Con-
vention.

THE JOINT LEGISLATIVE COMMITTEE

This Joint Committee, which acts on behalf of the Association and
the American Life Convention in reaching policy decisions in the
field of legislation and litigation, guides the activities of the staffs
in these important fields. It is composed of twelve members who are
top-flight executives of companies domiciled in nine states. From a
geographical standpoint, representation is nation-wide. Members are
from stock and mutual companies, both large and small, and their
particular company responsibilities are in the executive, legal and
actuarial fields. This committee has held six meetings during the
year. During the year approximately 100 subjects in the field of leg-
islation and litigation have been considered by this committee from a
policy viewpoint. The decisions of the committee are carefully exe-
cuted by the members of the staffs.



ASSOCIATION'S 1950 LEGISLATIVE AND LEGAL ACTIVITIES 55

COORDINATION IN LEGISLATIVE ACTIVITY

Although the Association and the American Life Convention have
cooperated very closely with respect to legislative matters, 1950 wit-
nessed an important development in handling legislative activities.
As the result of decisions of the Coordination Committees of the two
organizations, a division of primary responsibility for legislative
matters with respect to some jurisdictions has developed. In 1951
the American Life Convention will have primary legislative respon-
sibility in fourteen jurisdictions, While the Association retains
primary responsibility in Convention states as to such specialized
subjects as cash sickness and group insurance legislation, it is felt
that this is an important step in handling the normal types of life
insurance legislative problems along the most effective lines. The
Association will continue to be interested, and have some responsibil-
ity for, legislation in all jurisdictions. Its work in those states as-
signed to the American Life Convention for primary legislative re-
sponsibility will be principally directed to furnishing information
and assistance to the Convention’s staff when the need arises.

A discussion of the close coordination of the Convention and the
Association in legislative work as well as other matters, would be
incomplete without mention of the fine spirit of mutual assistance
manifested by the staffs of both organizations in carrying out their
responsibilities.

LEGISLATIVE TRENDS

A review of the normal types of life insurance proposals which
came before the Congress and the legislatures in the past year, will
not be discussed since they were included in the Bulletins issued
jointly by the Convention and Association. In this brief resumé,
discussion will be directed principally to highlighting legislative
trends that are the outward expression of economic and social
forces which, unless constructively directed, may significantly affect
the life insurance business. The encroachment of the Federal Gov-
ernment into fields traditionally reserved for private enterprise has
frequently been the subject of critical appraisal. We do not under-
estimate the long-range implications of such trends, nor the fact that
the states, as in the cash sickness field, are attempting to anticipate
if not follow a similar program of compulsion, when we say that the
life insurance business has been on the whole successful in holding
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open the field of opportunity and enterprise which life insurance has
always fostered. A brief review of the important developments at
the Federal and State levels give some indication of the problems
of today and of the days to come.

FEDERAL DEVELOPMENTS

The establishment of our Washington office this year, under the
direction of our General Counsel, Eugene Thoré, represents a sig-
nificant development. It has been an unusually active year at the
Federal level. Legislation of interest to our business has included
social security, taxation, National Service Life Insurance, housing,
compulsory health insurance, and threatened regulation of our busi-
ness.

Perhaps the most important development to life insurance in rela-
tion to trends in legislative activity was the very extensive revision of
the Social Security Act. Ten million additional citizens have been
brought within its coverage while benefit payments have been in-
creased in the average amount of 777 percent. The wage base was
raised from $3,000 to $3,600. The lump-sum death benefit, hereto-
fore payable only with respect to persons leaving no survivors eligible
for immediate monthly benefits, has been extended to all deaths. A
system of grants-in-aid to the states for the assistance of the needy
disabled was also established. Of particular interest to life insurance
agents was their inclusion as statutory employees for Old-Age and
Survivor Insurance purposes.

The effective testimony of life insurance witnesses before the Sen-
ate Finance Committee was largely responsible for the maintenance
of the subsistence concept of benefits and the elimination of an in-
surance program of payments to the totally and permanently dis-
abled. It was also possible, through timely action, to defeat an at-
tempt to remove the tax exempt status, for social security purposes,
of premiums paid for group insurance benefits for dependents.

The Revenue Act of 1950 contains a stop-gap formula for the tax-
ation of life insurance companies applicable to the years 1949 and
1950. It will be recalled that a stop-gap formula combined with a re-
troactive tax applicable to 1947 and 1948 income was provided in
H.J.R. 371, and also in the Revenue Act of 1950 as it was passed
by the House. The retroactive feature, however, was stricken by
the Senate Finance Committee, and the Conference Committee of
the two Houses concurred in this action. Studies of plans and for-
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mulas are being continued with the view of determining and advanc-
ing the viewpoint of the business on this important subject.

An important accomplishment in connection with the Federal
Revenue Act of 1950 was the retention, against the recommendations
of the Treasury, of the tax exempt status for income tax purposes
of the interest element in death benefit installments. Effective testi-
mony before the Senate Finance Committee brought about this favor-
able result.

The Frear Bill would have amended the Securities and Exchange
Commission Act of 1934 so as to require stock life insurance com-
panies, and perhaps mutual companies as well, to file financial state-
ments and management information with the Securities and Exchange
Commission. As the result of an appearance before the Subcommit-
tee of the Senate Banking and Currency Committee, insurance com-
panies probably would have been exempted had the proposal been re-
ported from that committee. In all likelihood this proposal will again
be considered at the coming session of Congress. There is some indi-
cation that careful study will be given to insurance companies with
respect to the proxy and insider trading requirements of the 1934 Act.

A variety of other types of legislation of interest to life insurance
has been before the 81st Congress. Important among these were a
great number of national health insurance proposals, housing and
mortgage loan legislation, and the measures designed to replace or
improve National Service Life Insurance by (1) a gratuitous indem-
nity, (2) a system of group insurance, and (3) the improvement of
National Service Life Insurance by correcting the defects in the
law. With respect to the three suggested approaches to the National
Service Life Insurance problem, it is expected that a representative
of the Joint War Problems Committee of the Association and Con-
vention, which has had the entire matter under careful study, will
shortly appear before the Sub-committee of the House Veterans’
Affairs Committee to give the views of the business.

Other important developments at the Federal level have occurred
under the regulatory authority of various Federal agencies. These
will be mentioned later in this report.

STATE DEVELOPMENTS

One of the important developments of the past few years in the
field of state legislation is the increasing amount of consideration
being given to compulsory disability, or cash sickness laws. A consid-
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erable amount of activity has taken place in this field in 1950. Laws
of a very objectionable type were defeated in Massachusetts and
Louisiana. Members of the staff have worked closely with a study
commission in Ohio which has been investigating this subject and
have kept abreast of plans for the consideration of laws of this type
in other jurisdictions. The objectionable Washington Cash Sickness
statute that was passed by the legislature in 1949 and submitted
to the voters by referendum in 1950 was decisively defeated at the
polls.

State legislatures continue to pass statutes regulating group insur-
ance, particularly group life insurance. Kentucky, New Jersey, and
the District of Columbia have enacted the Commissioners’ model
group life definition and standard provisions, with minor departures.
Virginia has also reflected the provisions of the Commissioners’
model bill by amending its group life insurance law so as to incor-
porate many of its provisions. Georgia, Mississippi, and New York
have extended the authority of political subdivisions to contract for
group insurance on their employees. Some legislation was also en-
acted in the field of group accident and health insurance, and techni-
cal provisions of existing group life insurance laws have been mod-
ified slightly.

In the field of taxation, the State of Texas, as part of an omnibus
tax bill, has increased the premium tax levy in a rather unorthodox
manner. For the years 1950 and 1951, an additional tax of 10%
calculated on a base of three-fourths and two-thirds, respectively, of
the normal tax for these years, has been imposed. South Carolina
has levied a tax of 414 percent on net investment income with an
exemption, however, of income obtained from premiums, mortgage
loans, policy loans, and interest on bonds and securities of the State
and its political subdivisions. A new law in Mississippi requires with-
drawing companies to continue payment of premium taxes with re-
spect to policyholders in the State,

Massachusetts reduced the interest rate on policy loans, with re-
spect to policies issued after the effective date of the act, from 6%
to 5%. Virginia has provided that the contestable period for fraud
or misrepresentation contained in a reinstatement application shall
run from the date of reinstatement. The law is intended to correct
an adverse court decision.

Further strengthening the structure of state supervision, Georgia,
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Kentucky and Massachusetts enacted the “Unauthorized Insurers
Process Act,” while Georgia and Kentucky also enacted Fair Trade
Practice laws. This brings to 18 and 26, respectively, the number of
states which have enacted the process and trade practices acts.

INSURANCE CODES

There is increasing activity among the various jurisdictions for
insurance code revisions. With the enactment in 1947 by the State
of Washington of its insurance code, a number of states have fol-
lowed suit. Utah and Louisiana subsequently enacted codes following
the Washington pattern. In Mid-year, 1949, the State of Kentucky
began its study of a new insurance code. In 1950 this code was en-
acted. Although the new Kentucky code is patterned after the provi-
sions of the Washington code, it is felt that it contains many im-
provements. Under study at the present time for legislative action
in 1951, are revisions in Florida, Hawaii, Pennsylvania and Texas.
In Florida and Hawaii the revisions are patterned after the Wash-
ington and Kentucky codes. The staff of the Association will con-
tinue to render all possible assistance to local companies and to insur-
ance departmental personnel who are concerned with the prepara-
tion of these revisions.

LITIGATION AND OTHER LEGAL MATTERS
LITIGATION

Equitable Life Assurance Society v. Arizona Corporation
Commission
The test suit in Arizona with respect to the taxability of annuity
considerations under the Premium Tax Law was decided in favor
of the companies in the lower court. An appeal has been taken by the
State. Briefs have been filed in the Supreme Court of Arizona and
the case will be reached for argument in the near future.

Prudential v. Kavanaugh, Commissioner of Insurance

The Colorado Attorney General issued an unfavorable ruling to
the effect that dividends applied to provide paid-up additions are sub-
ject to the premium tax. The lower court has tried the test case con-
testing this ruling, but as yet has rendered no decision.

Travelers v. State of Alabama

The State Department of Revenue asserted the power to apply
an arbitrary allocation formula to the total of a foreign company’s
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assets for the purpose of determining “capital employed” in the
State for franchise tax purposes. The demurrer of the State to
the plaintiff’s complaint in the test suit, sponsored by the Association,
has been overruled. The State has appealed from this action.

Burnside and Metropolitan Life Insurance Company v. City of
Salem et al.

The Association has retained attorneys to resist the attempt of
the City of Salem, Oregon, to require registration and licensing of
life insurance agents, pursuant to an ordinance applicable to solicit-
ors and canvassers engaged in sale of personal property who go from
door to door or place to place in such solicitation. A declaratory

judgment complaint has been filed in the Circuit Court, County of
Marion.

New Jersey Cash Sickness Law

The case of Schielke v. Stender was brought by an employee in the
Superior Court of New Jersey to test the constitutionality of the pri-
vate plan provisions of the New Jersey cash sickness law. The State
of New Jersey was brought in as a party defendant and the Asso-
ciation retained counsel to protect the interests of the insurance in-
dustry. Under the New Jersey law all of the employees of an em-
ployer are covered by a private plan if a majority of the employees
elect such plan. The plaintiff in this action was one of the minority
who did not elect the private plan and is alleging that the withhold-
ing of his contribution by the employer and the payment of it to a
private insurance company amounts to an unconstitutional delegation
of the power to tax. At present opposing counsel are endeavoring
to agree upon a statement of facts.

New York City Gross Receipts Tax

In view of the asserted application of the New York City Gross
Receipts Tax to the investment income of all insurance companies,
the Association has retained counsel. Discussions are still in progress
with the City officials. It seems probable that the New York Life
and the Mutual Benefit of Newark will be test litigants to determine
in suits sponsored by the Association the liability of both domestic
and foreign companies.

Missouri Premiuum Tax—Taxability of Annuity Refunds

Following several years of negotiations, an informal opinion of
the Attorney General has held that annuity refunds are not deductible
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in computing the tax on annuity considerations. A demand has been
made for payment of taxes with respect to the last three years. The
Association has retained counsel and a suit is now in the course of
preparation.

ACTIVITIES BEFORE ADMINISTRATIVE AND SUPERVISORY AGENCIES

In view of the continued expansion of administrative law, both
at the Federal and state level, staff members often have occasion
to appear before bureaus and supervisory departments of govern-
ment. This is an important part of the work of the Association’s
staff.

Conferences with officials of the Bureau of Internal Revenue,
Treasury Department, Wage and Hour Division of the Labor De-
partment, and other agencies at Washington have been productive
of results. Moreover, the affirmative program of the Federal Tax
Program Subcommittee for legislation to correct inequities in exist-
ing law with respect to policyholders, beneficiaries and annuitants has
been of material value. In the regulatory field, we have been suc-
cessful in urging officials not to issue regulations harmful to insureds
welfare plans under the Wage and Hour Law, have opposed con-
templated rulings which would have removed the tax exempt status
of group accident and health premiums, and we have cooperated in
the preparation of the recent credit control regulations on new hous-
ing loans. In addition, the groundwork has been laid for considera-
tion of the problems peculiar to the life insurance business in the
forthcoming regulations with respect to the social security coverage
of full-time life insurance salesmen.

At the state level in the regulatory field, the discussion of war
clause problems, before the Life Committee of the Commissioners’
Association and its Sub-committee on War Clauses, has involved
painstaking preparation of detailed memoranda and data and nu-
merous appearances and conferences on behalf of the position of
the companies. Also noteworthy has been the approval of the mod-
ernized premium receipts procedure by the National Association of
Insurance Commissioners. The Association and Convention submit-
ted a joint brief in support of the desirability and legality of the
modernized procedure, and made appearances before the Life Com-
mittee of the Commissioners’ Association.

Functions of this character are within the normal operations of
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the Association. They have encompassed during 1950, in addition
to the highlights set forth, numerous conferences and appearances
with respect to municipal taxation, sickness compensation, taxation of
premiums and annuity considerations, and clarification of rulings
or orders of departmental officials.

1951 OUTLOOK

Forty-four states and two territorial legislatures, in addition to
Congress, will be in session in 1951. If we may judge by past multi-
session years, about 12,000 legislative proposals will be received and
analyzed by the Association’s staff. Some of these will be wise, some
foolish ; some helpful to the life insurance business and its policyhold-
ers, some adverse; some lengthy and complex, and others simple.
These bills will include the normal types of insurance and tax legis-
lation. Undoubtedly, proposals relating to the subject of war clauses
will be given serious consideration in some states. The year will be
active from the standpoint of Insurance Code changes, Florida and
Hawaii are expected to enact new Insurance Codes, some revision
is planned in Pennsylvania, while Texas is recodifying its Insurance
Law. Cash sickness bills of an objectionable nature will likely make
their appearance in many states. It is likely also that there will be
a considerable amount of legislation dealing with group insurance. At
the Nation’s Capitol, a very active year is expected in tax legisla-
tion, including much work to be done with respect to income taxation
of life insurance companies. Our Washington office undoubtedly
will be fully occupied with a variety of other legislative, administra-
tive and legal problems. We believe our staff is well equipped to han-
dle the problems ahead.

The meeting then considered Association business, after which
there was informal discussion of a number of current insurance
topics by member company officers. The morning session was ad-
journed at 12:30 o'clock.
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AFTERNOON SESSION
Thursday, December 7, 1950

MR, CarroL M. SHANKS IN THE CHAIR
The Meeting reassembled at 2:40 P.M.

PreSIDENT SHANKS: The meeting will please come to order.

Ladies and gentlemen: We have a guest speaker this afternoon.
He comes to us with a broad background in economic and financial
affairs.

After being graduated from Ambherst College in 1921 Dr. Win-
field W. Riefler began his career in the foreign trade section of the
United States Department of Commerce at Buenos Aires, Argentina.
In 1923 he went to the Federal Reserve Board as a member of the
Division of Research and Statistics, subsequently served as Executive
Secretary of its Committee on Bank Reserves, and later was Eco-
nomic Adviser to the Executive Council.

In the critical early years of the depression of the 1930’s he was
Chairman of the Government’s Central Statistics Board and also
served as Economic Adviser to the National Emergency Council.
Since 1935 he has been a member of the faculty of the School of
Economics and Politics at the Institute for Advanced Study at Prince-
ton. Some two years ago he accepted the added assignment of As-
sistant to the Chairman of the Federal Reserve Board.

His other activities include a period as Special Assistant to the
United States Ambassador in London, and service with a host of
organizations active in international affairs. For the last five years
he has been Chairman of the Social Science Research Council’s Com-
mittee on the social and economic aspects of atomic energy.

It is a great pleasure to have Dr. Riefler with us. Dr. Riefler!

INFLATION AND THE LIFE INSURANCE INDUSTRY
Dr. Winfield W. Riefler then addressed the meeting as follows:

PRESIDENT SHANKS, LADIES AND GENTLEMEN :

My associations with the life insurance industry have not been ex-
tensive, but they have been extremely cordial and pleasant.
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Almost immediately after my return from London late in 1944,
the Research Group of the Insurance Industry asked if they could
come to visit us at the Institute for Advanced Study in Princeton,
N. J., and really go over the problems of economic research as they
affected the life insurance business.

We had a meeting—a very extensive one—which brought in com-
ments from outside the field. At least, that was one of the origins
of the present investment research program. I think I was the first
one to suggest that the Goldsmith study be undertaken in savings
and investment, and I had the pleasure and honor of serving as Chair-
man of the Advisory Committee on that study ever since it was
initiated. That has brought me into contact with some of your lead-
ers, and also with Dr. O’Leary, who has been a very great friend,
indeed. So I feel, although I am not coming home, I am coming to a
group with long associations.

Conditions have changed rapidly since I agreed to speak here to-
day. Inflationary pressures are great, and we are met to explore how
best to meet them as they affect, and are affected by, the life insur-
ance industry. It is not an easy task, and it is at your strong urging
that I come.

It is not necessary, in this group, to prove that inflation is a men-
ace, or to describe in detail the evil which it brings. At this time of
national peril, you know how imperative it is that we maintain our
financial strength, how necessary that strength will be as we mobilize
our productive capacity and rebuild our military forces. You know
that we cannot create and maintain those forces if we fail to meet
the challenge of inflation. Inflation is a deadly enemy to be faced as
resolutely as the foreign aggressor and in the same spirit of sacrifice
and dedication.

It is your enemy in particular. Life insurance provides financial
protection against the hazards of age and death. Your industry is
built on the proposition that the value of savings, the purchasing
power of the premiums placed with you, will be reasonably main-
tained over the years. Should that expectation prove false, the in-
dustry would lose its chief justification for existence.

The Iederal Reserve System is also built on that proposition. It
was established by Congress to help maintain economic and financial
stability. You in the life insurance industry, therefore, and we in
the Federal Reserve System, are vitally concerned with the problem
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of inflation. We are concerned in our professional capacity. If this
challenge is not met and conquered, the tasks to which we have de-
voted our personal lives and energies, our intelligence and initiative,
will lose significance and meaning. A great proportion of our life-
work will have been in vain.

THE PROBLEM

We have not time today to trace in detail either the sequence or
the logic of the events that gave rise to the outburst of inflationary
pressures that are rampant. You are already familiar with them.

So far as their sequence is concerned, the outburst came in late
June and early July. It was a direct response to the news of Com-
munist aggression in Korea, but it was not generated by any decrease
in the supply of consumers’ goods, or by the actual diversion of goods
to military use. Quite the opposite. More goods were available for
consumers during the summer of 1950 than at any time in our his-
tory. The aggregate output and the amount of goods currently avail-
able for consumption per capita surpassed anything this nation or
any nation had ever known.

From now on, however, inflationary pressures will be generated
and sustained by cutbacks in the availability of goods for consump-
tion. Men will be taken in increasing numbers for the armed forces.
A sharply increasing fraction of our remaining labor supply, of our
domestic production, and of our raw materials will be devoted to mili-
tary use. We are already operating close to capacity. Though we
can and will increase that capacity further, output for civilian use,
particularly of goods absorbing short materials, such as metals, will
be very considerably diminished.

The logic of these events is clear. Inflationary pressures arise in
very large part in the area of finance. They reflect an excessive de-
mand backed by effective purchasing power over the supply of goods
that are available. They work themselves out in complicated and devi-
ous ways through the vicious spiral of rising prices, profits, costs and
wages. If these pressures were rampant during the summer of 1950
when the supply of goods available for public sale was at record ley-
els, they will tend to be accentuated from now on as incomes and
buying power further expand at the same time that the supplies of
commodities available for sale are lessened. Our people engaged in
expanding our essential industrial capacity, in producing for defense,
and in the armed forces will all be paid for their services, and with
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this income be in a position to bid for goods in the consumers’ mar-
ket place, but the work on which they are engaged will not bring
forth a corresponding supply of consumers’ goods. This is the es-
sence of the so-called inflationary gap that tends to grow increasingly
large as mobilization proceeds.

It is important to note that the inflationary gap was not responsible
for the excess of money demand during this summer. Then Federal
expenditures and receipts were in relative balance, and supplies avail-
able for sale to consumers were at record levels. That excess arose
from two sources, first, from the liquidation of existing assets, i.e.,
of past savings, and, second, from credit expansion. You are all
aware of the increased offers of savings bonds for redemption, the
withdrawals of savings deposits, time deposits, and shares in savings
and loan associations, and the increase of loans on insurance policies
that occurred last summer. You are also aware of the sudden burst
in the demand for credit, particularly, business inventory credit, con-
sumer instalment credit and home mortgage credit.

As shops were sold out, goods were reordered in record volume,
industry sought to expand its inventories, and profits, prices and
wages rose. Operations were initiated to increase productive facili-
ties. All this induced further credit expansion. More working capital
was required to finance operations at higher prices, as well as to
expand inventories. At the banks, alone, loans and investments other
than U. S. Government securities, have increased by about 6% billion
dollars since mid-year. Of this amount, between forty and fifty per
cent probably represents, directly or indirectly, home mortgage debt
and consumer instalment debt financed through the banks. Of the
remainder, the lion’s share has been to finance inventories, particu-
larly those of commodity dealers and processors of agricultural com-
modities. An important segment reflects the borrowing of States and
municipalities. This expansion at the banks is particularly important
because an increase in total bank loans and investments is reflected
in an increase in deposits and, therefore, in the money supply. Since
Korea, the money supply, i.e., deposits plus hand-to-hand currency,
has expanded by 4.2 billion dollars (end of June through end of
November). The velocity of the existing supply has also risen.

COUNTER MEASURES
These inflationary pressures have not proceeded unchecked. Much
has been initiated to counteract them. Much, much more remains to
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be done. Fiscal policy is, of course, crucial. We must budget pru-
dently the expenditures of public funds at all levels, local, State,
and national,

This is the first line of approach to restraint of inflation. We must
tax to finance the defense effort so far as it is humanly possible to
do so on a pay-as-you-go basis. This applies to all public expendi-
tures, State and local as well as national. We have had one tax in-
crease, a second is now under consideration. More will be necessary,
particularly taxes that curtail spending. We must encourage thrift
and savings. Every effort must be made to encourage the retention
of existing savings. New public borrowing and the refunding of
existing borrowing must be placed so far as possible outside the
banks with investors who are prepared to hold. Further growth in
the aggregate volume of credit must be curtailed. This curtailment
should be directed toward non-essential or deferrable activities.
Under the conditions we face abroad, it should not impede in any
way the quick mobilization of our forces for defense.

The Federal Reserve System has been active in the counter meas-
ures taken to date.

(1) Early in August, the Board of Governors joined with other
Federal and State bank supervisory agencies, including the Home
Loan Bank Board, in a statement requesting the voluntary coopera-
tion of banks and other lenders in restricting their lending and in-
vestment activities,

(2) In late August, the Federal Reserve Banks increased the re-
discount rate from 114 per cent to 134 per cent and became reluctant
buyers of short-term Government securities, with the consequence
that rates on one-year certificates in the market have now risen to
about 1%4 per cent. These actions were designed to discourage the
sale of Government securities to the Reserve Banks since such sales
supply reserve balances to the banks and bank credit expands on the
basis of reserves,

(3) In September, as soon as the Defense Production Act became
law, the Board of Governors issued Regulation W, setting maximum
terms for the extension of instalment credit on automobiles, furni-
ture, appliances, and certain other durable consumers’ goods.

(4) In October, the Board, in cooperation with the Housing and
Home Finance Agency, issued Regulation X, establishing maximum
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terms on mortgage financing of new houses. Almost simultaneously,
the Board amended Regulation W to establish much stricter terms
on installment credit financing.

(5) In November, the Board addressed a letter to all member
banks, requesting them to screen their loans carefully and to discour-
age the types of loans that do not make a definite contribution to the
defense effort.

These actions are all part of one whole designed to bring the rapid
expansion of credit since June under effective restraint. There is
evidence that consumer installment credit is being effectively cut
back. Regulation X is expected to have a similar effect on the val-
ume of home mortgage financing, though with some lag due to the
large volume of commitments outstanding when the Regulation went
into effect. The latest figures show that bank loans are still expand-
ing but there are increasing indications of more careful screening of
loans.

Effective restraint of this expansion requires cooperation from all
lenders. For example, the total volume of home mortgage credit and
installment consumer credit outstanding in this country today exceeds
fifty billion dollars. It is widely held throughout the financial struc-
ture. Most of this credit is subject to contract terms requiring peri-
odic reduction. It will be paid off month by month. If the volume of
new credit granted each month is reduced to an amount below these
repayments, net savings will result to help offset the inflationary gap.
If the volume of new credit is in excess of repayments, new infla-
tionary pressures will be generated. This applies wherever mortgage

or instalment paper is held, in other financial institutions as well as
in commercial banks.

LIFE INSURANCE OPERATIONS

Among these other financial institutions the life insurance industry
is outstanding. You manage one of the great reservoirs of the sav-
ings of the people. As the flow of mortgages on new houses is re-
duced, your supply of mortgages will decline. As banks come under
increasing pressure to curtail their business advances, more and more
of their customers, turned back by the banks, will come to you for
accommodation. You are part and parcel of the industrial loan mar-
ket of this country. In some segments of the market vou occupy the
dominant position, and in many others you compete actively with
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banks and other financial institutions for loans. Every investment
decision you make affects the fight against inflation. Success in that
fight requires your vigorous participation. It cannot be won without
it. Those are the blunt facts. You must be prepared to see your oper-
ations affected.

The total volume of credit extended by life insurance to pri-
vate and State and local government sectors of the economy was
$3,666,000,000 in the first nine months of 1950, as compared with
$3,947,000,000 in the first nine months of last year, That is, it was
down by nearly ten per cent. The volume in the third quarter, how-
ever, ie., after Korea, exceeded somewhat the volume in the same
quarter last year. Both comparisons indicate that your volume has
been relatively little affected as yet by the impact of developments
since Korea.

This situation will not last. The events of the last two weeks clearly
indicate that we underestimated our problem during the summer when
we thought that a sufficient increase in output required for defense
could be secured without too drastic curtailment of non-defense activ-
ities. The sequence of events now points to the probability that the
curtailment will have to be much more drastic. This will affect not
only your loans but your competitive relationships.

When you lend to business you decide who shall be financed and
what shall be financed. Shortly after Korea, the American Bankers
Association called upon its members to scrutinize their loans with a
view to the defense emergency. The Board of Governors has twice
appealed to the member banks to exercise great care in the further
extension of credit. This is the voluntary approach to credit restraint
in an emergency. It has great appeal, but it must accomplish effective
results. It requires the full cooperation of your industry. A de-
ferrable expansion or improvement, not essential to defense, absorbs
the same volume of scarce materials irrespective of whether it is
financed by a bank, an insurance company, or any other lender. If an
insurance company sells a Government security to obtain the funds
to extend such a loan, and the Federal Reserve finds it necessary to
finance that sale to maintain an orderly market, the effect on the
money supply and on bank reserves is the same as though a bank had
extended the loan.

You are one of the large participants in the mortgage market. That
market, as you are well aware, has financed one of the greatest con-
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struction booms in history. Costs have risen to record levels. The
total dollar volume of mortgages outstanding has risen at an excep-
tional rate, reflecting not only the large volume of new construction
but also increased lending to finance the transfer of existing con-
struction.

You have been concerned with this situation and were of great
help in drafting Regulation X. I would like to take this opportunity
to express our appreciation and gratitude for the sympathetic support
we received from the life insurance industry in connection with Reg-
ulation X, and the technical knowledge they have made available to
us. That Regulation will cut back the volume of mortgages on new
construction that will be offered to you, but will not affect mortgages
on existing construction. The Defense Production Act provides no
authority to regulate that area, With construction of new houses
limited, it is natural to expect some increase in the turnover of exist-
ing construction. There is a danger that this turnover, if supported
by relatively easy financing, will be reflected in a further advance in
prices of existing construction. The Federal Housing Administration
and the Veterans Administration, on their own initiation and re-
sponsibility, have decided to apply the terms of Regulation X across
the board, to mortgages on existing as well as new construction. It
would be most constructive if you, as well as all other lenders,
would adopt the same policy.

During the last war, the life insurance companies supported the
defense effort by heavy investments in Treasury securities. Their
total holdings increased from $5,857,000,000 on December 31, 1940,
to $20,583,000,000 on December 31, 1945. That was a major contri-
bution in the fight against inflation. It did two things. First, it helped
to finance the Treasury out of savings and thereby diminished the
necessity to resort to inflationary bank financing. Second, it insured
that these savings were not loaned to finance activities that competed
for scarce manpower and supplies with the war effort.

We did not tax heavily enough in the last war and we relied too
much on bank financing. In the emergency that looms before us, we
must make every effort to keep borrowing to a minimum and to
finance that borrowing out of real savings and not at the banks. You
are one of the major custodians of real savings. It may be they will
be needed in volume.

This will raise once more the problem of portfolio management
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when the emergency is over. You will have to consider what course
it will be wise to pursue and what course it will be your duty to pur-
sue in view of your responsibilities both to your country and to your
policyholders. At the end of the last war, nearly half of your port-
folios consisted of Treasury securities. As a result the overall net
return on your whole investment portfolio had declined close to, and
in the case of some companies below, the rate of return on invest-
ments assumed in the establishment of policy reserves and in the
computation of insurance premiums.

It was natural under these conditions, once the war was over, that
you should be anxious to reinvest these funds in higher yielding busi-
ness securities and real estate mortgages. Indeed, it was your duty
to your policyholders to seek to raise the overall net return on your
investments. On the other hand, there was the overriding considera-
tion of the purchasing power of the dollar. There were times in the
postwar period when these sales were inflationary and created serious
difficulties for the Open Market Committee who were striving both
to maintain an orderly securities market and to preserve the purchas-
ing power of the dollar. It was a new situation which neither you nor
we had met before.

It would be appropriate to assess that experience objectively and
to avoid such a conflict of interest in the situation that is developing.
The problem is complex. It deserves the most thoughtful considera-
tion. It is fairly clear that a huge body of debt, such as was built up
during the past war, cannot be shifted to new holders within a few
years after the war without serious market strains and inflationary
effects. It is equally clear that a free enterprise economy requires a
money market that is both flexible and competitive. This means that
individual financial institutions should generally feel free to compete
to meet sound financial needs as they emerge, if necessary by port-
folio sales. The problem is further complicated by the fact that in so
far as the generation of inflationary pressures is concerned, no one
financial institution can protect its policyholders from the inflationary
effects of the investment activities of its competitors, and, in fact, of
all the financial forces that operate on the economy as a whole. One
thing seems clear. Preservation of the dollar must be a paramount
consideration in the life insurance business.

There is a new facility available that may be useful in problems
such as these. I refer to that clause in the Defense Production Act
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which exempts from the anti-trust laws voluntary agreements between
financial institutions and the government, which further the objec-
tives of the Act. The administration of this provision has been as-
signed to the Federal Reserve Board. It has not yet been used. We
have no experience with it. It has the warm support of the Attorney
General. He has written us that he feels it desirable, because of the
inflationary conditions now existing, to assist and encourage in every
way possible the making of voluntary agreements among financing
institutions which would aid in checking any expansion of credit that
is not essential to the defense effort.

It may well be that you, in considering the menace of inflation to
the life insurance business and the relation of your own financing
operations to the control of inflation, can make constructive use of
this new facility.

ENCOURAGEMENT OF THRIFT

There is another and different contribution that you can make in
the fight against inflation, that involves no conflict with your estab-
lished competitive relationships. Control of inflation in the final
analysis means simply prudence and thrift in all our financial activities.
You can help sell thrift and saving in general and you can intensify
your own efforts to persuade people to buy life insurance and to pro-
vide more adequately for their old age. I have often wondered
whether special policies, variable premium policies, could be devised
and pushed to meet the conditions of defense mobilization when fam-
ily incomes are likely to expand simultaneously with a reduction in
the supply of goods available for sale. Policies calling for level pre-
miums over a long period are not too well adapted to these con-
ditions.

The life insurance industry has done a great job in selling security
to the American public, and the idea of thrift and saving. It was not
too popular an idea just after the war, but it will have to be popular
from now on.

No one knows how far this emergency will go. The government’s
financial needs may be enormous. That financing should be placed as
far as possible outside the banking system—with individuals and with
financial institutions that are custodians for the peoples’ savings.
Our people will have to be persuaded to save in greater volume than
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ever before and to hold their savings when the emergency is over.
No one can bring more experience to this problem than you who have
devoted your lives to this task. It is crucial to the preservation of the
dollar. Our government will need your help, and I wish to assure
you, on behalf of the Federal Reserve System, that we stand ready
to work with you, shoulder to shoulder, in the fight for the dollar
through the difficult days that may lie ahead.

PresIDENT SHANKS: Thank you very much, Dr. Riefler.

Informal discussion of various topics of interest to life insurance
was resumed, after which items of Association business were con-
sidered.

The afternoon session of the Forty-Fourth Annual Meeting then
adjourned at 4:50 o’clock sine die.
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EqurranLe Lire INsURANCE CoMPANY oF Towa, Des Moines, Iowa :
F. W. Hubbell, President.
Ray E. Fuller, Agency Vice-President,
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H. S. Ballard, Vice-President & General Counsel.
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F. V. Cliff, President.
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H. W. Manning, Vice-President & Managing Director.

Tae GuarpiaN LiFe Insurance CoMPANY oF AMericA, New York, N. Y.:
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Carl R. Hauers, Assistant Treasurer.

Margaret Divver, Manager, Advertising Department.

Edmund F. Wright, Executive Assistant.

Robert R. Updegraff.
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Lire INSURANCE CoMPANY oF VIRGINIA, Richmond, Va.:
Robert E. Henley, President. )
Charles A. Taylor, Executive Vice-President.
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LovaL Prorective Lire INsuraNcE CoMPANY, Boston, Mass. :
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THE MANHATTAN LIFE INsUrANCE CoMpPaNY, New York, N. Y.:
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D. Theodore Kelly, Vice-President.
Elder A. Porter, Vice-President & Chief Actuary.
Edward Fitzsimmons, Secretary.
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H. O. Seale, Jr., Director of Agencies.

THE MANUFACTURERs LIFE INsuraNcE CoMpANY, Toronto, Ontario, Canada:
N. T. Sheppard, Manager, Field Service Department.
J. P. Lyons, Advertising Manager.

MassacrUSETTS MutvaL Lire Insurance CoMpaNY, Springfield, Mass.:
L. J. Kalmbach, President.
Homer N. Chapin, Vice-President.
Chester O. Fischer, Vice-President.
Richard C. Guest, Vice-President.
Harrison B. Clapp, Secretary.
Merlin Q. Caster.
Fred A. Ditmars, Agent, Newark.

MEeTtroPOLITAN LIFE INsURANCE CoMPANY, New York, N. Y.:
Leroy A. Lincoln, President.
Charles G. Taylor, Jr., Executive Vice-President.
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Frederic W. Ecker, Financial Vice-President.
Horace R. Bassford, Vice-President & Chief Actuary.
Samuel Milligan, Vice-President.

Cecil J. North, Vice-President.

Francis M. Smith, Vice-President,
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MutuaL Trust Lire Insurance CompaNy, Chicago, I11.:
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NatroNAL GUARDIAN Lire INsurance CoMpaNY, Madison, Wis.:
Richard Boissard, President.

TrE NatTioNAL LFE AND AccIDENT INSUrRANCE Company, Nashville, Tenn.:
Edwin W. Craig, President.
E. B. Stevenson, Jr., Executive Vice-President,
Douglas Henry, General Counsel.
H. T. Polk, Treasurer.

NatioNar Lire INsuraNce CompANY, Montpelier, Vt.:
Deane C. Davis, President.
L. Douglas Meredith, Executive Vice-President & Chairman, Committee
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Henry H. Jackson, Vice-President.
Walter G. Nelson, Jr., General Counsel.
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Karl G. Gumm, Superintendent of Agencies.
Archibald H. McAulay, Director of Selection,

New EncLaNDp MutuAL Lire INsurance CoMpPANY, Boston, Mass, :
George Willard Smith, President.
Walter Tebbetts, Vice-President.
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ADDRESS

By GENERAL GEORGES F. Dorior

President, American Research and Development Corporation, Boston;
Professor of Industrial Management, Harvard School
of Business Administration

Delivered at Spring Meeting on June 2, 1950

I shouldn’t be here, and if I were modest, I wouldn’t have ac-
cepted. I have made a very strict rule never to make any speeches
unless it is to my former students at the Harvard Business School.
It is a good rule because at least if my former students want me
they know what they will get and they won’t be disillusioned. How-
ever, I have broken that rule three times this year—twice at the
request of Paul Clark—but who can turn down Paul Clark, either
Paul Clark the executive or Paul Clark the man? When one gives
as much to his friends and to a community as he does, obviously,
one wants to do what pleases him. I shall do badly. Don’t hold
it against him because he did it out of the goodness of his heart.
I wish I could do well. I am not a proiessional speaker, but when
one faces an audience of importance, one wishes to be able to say
something worth while. As a matter of fact, I would like to make a
few remarks on good speech making.

Like everything else, or like too many things, speech making has
become extremely commonplace to the point where people cannot
discriminate any more between reading something worth reading and
something which isn’t. Teaching at the Business School I face the
problem of my young men coming to me every once in a while and
saying, “Whom should we believe and whom shouldn’t we believe ?”
The answer is a very sad one—I don’t know! And I wonder if
the time hasn’t come when we should start some kind of move-
ment to make business leaders feel a little bit more responsible
about their public statements, so that not only my students but every-
one in the nation can have the feeling that whenever a man is given
the great opportunity to make a speech, that man has taken his re-
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sponsibility very seriously. And what he has said is really worth
while hearing from a national or international viewpoint.

When I came back from Europe last Summer, I made a statement
which did not increase my social standing in Washington. I said
that the thing that shocked me most during my few weeks in Europe
was the fact that certain people in Washington had not yet learned
that the world was listening to the words of wisdom coming out of
Washington. And I felt that this nation would miss its opportunity
to lead until such time as our leaders learn that from now on when
they speak from Washington, they should handle themselves like
spokesmen of a nation that the world would like to follow.

I hope that you take my remarks seriously. You own securities
of large corporations. You can obviously have some effect on the
officers of those companies, and I wish you would talk to them and
tell them, when they do make a statement, make one that means
something. 1 am sick and tired of hearing statements by heads of
large corporations that this nation is progressing beautifully; that
our national income will soon be in the trillions and failing to say
that possibly at the same time a loaf of bread might cost fifty dollars.
It may be all right to have those statements come out of Wash-
ington, but it isn’t all right to have them come out of us and it
isn’t all right to have them come out of our manufacturing leaders.
And I hope sometime the people can feel that when they listen to the
radio, or read a speech, or hear it, the man who has delivered those
statements has carefully surveyed his conscience before making them.

Between words and realizations of action there is a wide—very
wide no man’s land of selfishness—of greed. And that doesn’t
apply only to labor leaders; unfortunately, it applies to all of us.
I hope, therefore, that you will realize someday there is still much
that we can do if we would only do one thing—that is, build our own
character. Stop worrying so much about others and worry a little
bit more about ourselves. After all, you are still free; there are many
things you can do. You life insurance people can still invest in what
you want or turn down a loan if you don’t want to make it. There
is no rule that forces a commercial bank to make a loan that it does
not want to make. There is no rule yet that forces investment trusts
to invest in small businesses. There is no rule that forces a manu-
facturer yet to pay for labor that he doesn’t use. There is no rule
that prevents us from expanding our factories if we feel like expand-
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ing them and what is still more important, labor wants our leader-
ship if we have it to give.

I believe that in the years to come you outstanding people who sit
more or less at the “valve” of industrial expansion, will force the
men that you loan money to to remember that one simple sentence,
which is so simple that I apologize for it, and that is that
American labor is still willing and ready to accept our leadership if
we have it to give. The fact is we don’t have it to give. Somehow
we are tired—we are tired mentally. Why, I don’t know. It's part of
the after-war depression—a depression of brains. It is possibly part
of the everlasting request for the 40 hour week.

You see, you and I have been cheated by the 40 hour week. We
have developed machines so that labor need not work more than a 40
hour week. We have developed machines which multiply man’s phys-
ical efforts. We can produce more—we can do more functions, more
operations in 40 hours than we could in 50 or 60. But, what we have
forgotten, or failed to realize, is that no machine yet has been devel-
oped to multiply brain power. You cannot swing it; you cannot do
the work that you have to do in your corporation; you cannot give
the time that you should give to your community and government on
the basis of a 40 hour week. To look at it quite clearly, we have
equalized ourselves with the level of an unskilled worker, and some-
day we must realize that.

I do not want to keep on a dreary recital of all the things that I
would like to tell you. It is a great opportunity for me to be address-
ing you, but I don’t want to annoy you or distress you. In this won-
derful climate of Atlantic City why should a crazy man from Cam-
bridge come and tell you that you should work 60 hours a week in-
stead of 407 Why should I come here and tell you that you have
really pulled yourselves down to the level of unskilled workers? And
still that is what we have done. On one side we talk about how
wonderful the nation will be; on what we can do to make it better
but, who is going to do it? Not we on a 40 hour a week basis, you
see. It just won’t work. Others will work more, and others will
win.

You have problems which are impressive to me because of my re-
lationship with industry. You worry, as I was told in Boston a few
weeks ago and which amuses me greatly, about what you will do
with all the money that is going to be placed in your hands. You are
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supposed to be facing tremendous problems—as to what to do with
that money. My answer is very simple. That money may not be
yours to invest because you are not now taking the steps that you
should take so that what I call the “new owners” of the money
will be satisfied. You have not yet made the transition which some-
day you will have to make between your previous clients and your
new ones. Most people think that the only organization in the world
which is capable of providing security is the United States Govern-
ment. All they need to do is to turn on the radio to hear that every
bank in Boston belongs to some protective government organization.
I don’t have to worry; my deposits are insured. And this is more
and more anchored in the minds of the “new owners.” Those people
will have suggestions to make as to what to do with their money.
They will not be interested in what you might call protected capital.
Their conception of capital will not be something that you have to
protect because you know very well that you yourselves cannot pro-
tect capital. You tried very hard and you still promise people that
you will, but you have relinquished your ability to do so to the United
States Government. When the dollar is worth less, what will happen
to all your promises? And you will say, don’t you know, well, you
couldn’t help it, but nobody will care. Your excuses will be of no
interest to anyone. People will merely say you failed, and only the
government can do it. And your problems of investments will be
simple. You will be told what to do.

There will be “Authorities” created at all levels of government.
At first it will be “good investments” ; then it will become immoral
not to participate; then later, if necessary, it will be required. There
will be “Authorities” for Industry, Trade, Transportation, Health,
even Education, National Security, etc. Some people might call it
socialization or even nationalization of investment funds. However,
proper terminology and security appearance will make these invest-
ment opportunities appear useful, modern, and constructive. Truly,
it will be a new conception !

There will be “Authorities” of all types, and as far as I can see,
your investment problem will be a very, very simple one! And
those things will come because you have given up. You are the
trustees of people’s homes—I don’t like to say of people’s money—
and to my mind you should be the most unified, unselfish, powerful
group in the United States. Manufacturers can’t be unified because
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they all wish for something different. Most of them, I am ashamed
to say, above all want security. Our manufacturers meet, mostly in
New York, in a leading hotel—a great psychological mistake! For
fifteen years I have begged the Manufacturers Association to meet
in Gary, Indiana, or McKeesport, Pennsylvania, and invite labor to
listen to them.

Let’s meet where labor can see us, hear us, and watch us. And in
those speeches what do we do? We complain about high taxes when
we should be complaining about the way the money is used, which to
my mind is much more important. If we make certain that the money
is used wisely, the need for taxes might decrease!

We make speeches against the Taft-Hartley Law. What I had
hoped would take place in the last Presidential campaign was that
somebody of great wisdom would come up and say, “Look, we don’t
want the Wagner Act—that’s prolabor. We don’t want the Taft-
Hartley Act—that is antilabor. We don’t want any more anti—we
don’t want any more pro.” There are wise men in this nation who
could provide us with a law that regulates excessive misuse of free-
dom for all people; a law which can be applied to all, and not a law
based on one class fighting the other. There will be manufacturers
who will make speeches that cite labor asking for security, but who
are your original requesters of security? Our own class. Who is
constantly going to Washington to ask for tariffs to protect them-
selves? Who is constantly going to Washington to ask for protection
so that their jobs will be easier? Not the laboring class. The laboring
class is merely following our very, very sad example.

Well, there again, I say let’s make up our minds. Let's decide to
enjoy life, work 40 hours a week, make speeches bitterly complain-
ing about everything. Or let's decide that the job is there to be done,
and we shall do it! I never have and never will address an audience
that can do so much about those simple problems, because you are
the ones that manufacturers now have to come to for money.

Before the war the capital of the United States was downtown
New York. To do well as a manufacturer anywhere, your hope was
to know somebody on Wall Street. That day has disappeared. At
the present time, if you do well in manufacturing, you have got to
know a president of an insurance company and somebody in Wash-
ington. Therefore, I repeat: You are the ones who still have the
power. Do not misuse it, and do not let it go by the board.
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I would like, if I may be allowed to do so, to make one more re-
mark on a sad and distressing subject. It is a remark which I make
to my students. I say, “Gentlemen, every night go to the mirror,
look at yourself and say, ‘What am I looking at? A weak sister who
is just being a good fellow and is catering to social-climbing desires
or self-satisfaction? Or am I a constructive person who today has
done something useful and lasting?” ” That remark, I know, is un-
pleasant because our only interest is in doing things that will bring
us publicity within a few days—if possible, the next day. And still
that is not our task. The task of people with your wisdom and aims
is a long range one. You should spend more time on that. You can
find younger people to worry about your daily troubles. We talk about
planning and we don’t do anything. It seldom grows from words
into action.

Be that as it may, your interest this morning is in things of tech-
nical importance—technical evolution, etc. I will not talk at length.
I will just make a few remarks which I hope may be of some in-
terest.

Somehow, somewhere in the United States millions of dollars
are spent to make obsolete the wonderful, strong, beautiful, tangible
assets which you are fighting hard to finance. You believe in techni-
cal evolution, and you pride yourselves in belonging to the nation
that leads the world, not necessarily in research but in development
and in engineering. And, I would ask you the question because I
don’t know the answer. Why are you so proud of trying to finance
cast iron and concrete?

Why is it that we have that queer balance? On one side, great
pride in technological developments, and on the other side, that search
for tangible assets. Someday one of you will spend a little money
to work out an intelligent balance sheet. And you will find that your
old brick and mortar will appear on the other side of the sheet, and
while it would be too much to ask you to call it a liability, you might
be driven to calling it a slight handicap, which is a very much nicer
way to put it.

The present situation exists for the simple reason that we have
found measuring sticks and in life the two things we like most
are measuring sticks and slogans because both have a notion of
finality. A slogan when quoted at the right time stops anybody
from thinking. One sits back, laughs, and it is the final perfect
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argument. Any additional thinking is necessarily uncalled-for.
A good man at a Board meeting of any distinguished corporation
who comes forth with the right slogan at the right time always wins
the argument. It is so final, so perfect, and so timely.

The second thing that is wrecking us is our love for measuring
sticks. The measuring stick which you are using because it is tangible
needs a slight amount of revision. The industries that will do well
in the future are not the ones that you can measure with a rigid
rule. What you need is what I asked for in the annual letter to the
stockholders last winter at American Research and Development
Corporation: a device to measure men.

You insurance people, what are you waiting for? It is worth one
hundred, two hundred, three hundred thousand, four, five hundred
thousand—it is worth millions to do research on learning about hu-
man beings, on learning more on how to pick them, on learning more
on whether they grow with their companies or not, that great human
tragedy.

So coming back to my main theme, you haven’t faced the prob-
lem of leadership since 1940. But it is coming again, and it is
coming to make your lives miserable. The good evening companion
is not necessarily a good modern business leader. Manufacturing
life is going to be harder, and you will have to change your concep-
tions. Therefore, your problem is to work on loaning money on
men instead of loaning money on tangible assets. If you don’t watch
out, you will be financing the greatest collection of security in the
United States, and somebody else will profit from what you might
call “unsecured earning power.” Make your choice. I am not in the
insurance business. I say I am not—I am. When I reach an age,
which I shall soon reach, and everybody has kicked me out, I shall
have to look up a few of you gentlemen and say, “What do I live
on?” And you will say to me, “We own trillions of bricks, the larg-
est amount of factories in the world.” But I can’t eat them. I hate
to break the news to you, but there is little evidence that technical
science can do anything in transforming those things into food or
shoes or shelter.

The problem of technical evolution is a most interesting one. The
subject, as I should handle it, would be this—and I am using my
words advisedly: the speed and slowness of technical evolution. And
I use those two words because the main problem is to reach a happy
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medium and a happy balance between being convinced that science
can lick any problem we have and being lackadaisical and deciding
that your companies are completely safe from the application of
science.

Your problem is to develop in your companies one or two indi-
viduals who have an understanding of science, individuals who
can understand that difference between speed and slowness. Then
develop the ability to find out whether your clients have that
understanding and whether the ability of their companies show
that their future technical planning is well handled. You see, tech-
nical evolution is a sort of wave effect, the amplitude of the wave
depending upon competition and amount of money spent. You go for
a period of a few years, and nothing much happens. Then some-
how that curve of research knowledge is bled by somebody. IFrom
that curve of expanding research knowledge, somebody does the
bleeding, the way you do in a steam pipe, and there you go into
development work and engineering work.

Another problem is to make certain that your companies under-
stand that research and development is not a lifebelt which will save
you from complete stupidity in other managerial functions, under-
stand that it isn’t a valve that you can turn off and on.

One of our large companies used to have a slogan: “from test
tube to tank car, five years.” A prominent research leader recently
speaking in New York said that the average age of a research
project was seven yecars. Therefore, when you are talking research,
you are talking a good five to seven years. And what I want to say
to you is this. In a manufacturing company research and develop-
ment makes no sense if done in a vacuum.

Research and development is only one part of planning the future
of the corporation. Research and development is technical planning.
There must be personnel planning, and there must be operational
planning. Those three must be handled hand in hand under a very
clever and very able man. Therefore, don't be fooled by people
coming to you and saying, “We are spending five million dollars
on a new research laboratory.” That, in most cases, is eyewash. It is
to please you because research and development has become fashion-
able. It is one of the easiest ways to put people to sleep. I repeat:
Research and development is just one form of planning the future
of a corporation.
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Well, that subject is interesting. There, again, I don’t want to
talk at length about it for fear of annoying you. I would like to
spend a few minutes on the third thing I wanted to tell you about
this morning, which is an example created in Boston by men who be-
lieve in men. A few years ago, Karl Compton, Senator Ralph Flan-
ders, Paul Clark, Donald K. David, Dean of the Harvard Business
School, Merrill Griswold, and others came to exactly the same con-
clusion. They said, “After all, if we wanted a strong nation, we could
not drift along indefinitely on the courage and thoughtfulness of the
preceding generation.”

You know that Boston is supposed to be anchored to the past.
Well, it is nice to be anchored to the past because there is experi-
ence to be derived, and Bostonians know that sometimes it is worth
while to use a lesson from the past. They, therefore, came to the
conclusion that an effort should be made and an example should be
shown,

They formed a corporation and they said, “We don’t believe that
the savings of American people should only be drained into the pur-
chase of securities of larger and larger companies.” Not that we
had anything against size; we all believe in it, but they said some-
thing else should be done. They decided that a new corporation
would be incorporated to help people starting new companies and
that it would not come into existence unless half of its capitalization
came from institutions. So some institutions saw the light, and John
Hancock Mutual Life Insurance Company, Home Insurance Com-
pany, Massachusetts Investors Trust, State Mutual Life Assurance
Company, the Massachusetts Institute of Technology, the University
of Rochester, the University of Pennsylvania, and some individuals
became stockholders ; and a company was started called the American
Research and Development Corporation.

Let me tell you this at the start. Never go into venture capital
if you want a peaceful life! Keep on financing concrete that doesn’t
move, that doesn’t call you at two o’clock in the morning to tell you
about a new human accident. Never go into the business of starting
new companies. It is an impossible task! It is one crisis after an-
other! Why? Because we deal with human beings, and those are
the problems of dealing with human beings.

We receive projects from inventors, from corporations. Some
large companies have seen the light very slowly, and they send us
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some of the by-products of their research which is outside their main
line of effort or, perhaps, the results of which research are so small
that they could not handle it. Some large companies develop instru-
ments which they turn over to small companies to make. We go to
research laboratories and find out what they do. Then we go out in
industry and we ask manufacturers what their problems are; what
processes they have which are costly in time, in materials; processes
that create waste; processes where they have a poor utilization of
waste or the poor utilization of man power. Then, knowing those
problems, knowing the research done somewhere else, we try to
see if the two can’t fit.

We have gone to Europe. I am going there to bring back Euro-
pean research. We kid ourselves as to our ability to do research,
but let me remind you that jet engines came from England, radar
came from England, nuclear fission came from Western Europe,
DDT came from Switzerland, etc. We have not yet reached the
point in this country where we are superior on research. Where we
are superior is in development and engineering.

Another advantage is that in Europe you can get research done
for a small fraction of what we pay here. They haven’t learned
yet the “secret of research.” You know the “secret of research,”
don’t you? You get a beautiful building, get people whose language
you don’t understand, beg them to come and work for you. Don't
ask them what they will do because it will offend them. Don’t ask
them if we will ever get anywhere because they would be sore and
get up and go. And don’t ever ask them what they did the week
before because they would probably quit also. You just send them
flowers, roses and candies. Ask them if they need more books, more
buildings and more money. And that is the way we do research be-
cause we haven’t learned that research does not come from bricks
and mortar, and compressors and hydrogen, and hot or cold water.
Research comes from a few good research men and outstanding
research leaders.

So American Research goes on. We have studied about eighteen
hundred projects and have financed eighteen companies. We have
a single-minded viewpoint that we want to succeed, no matter how
much effort it costs. Up to now it has been extremely difficult.
‘We have been in operation three years; it will take about five before
we teally know how good our picking has been. We have been
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seriously handicapped because the company was started too small.
If the company was larger, we could increase income very much
faster and decrease the over-all risk. Unfortunately, the company
was started about half the size it was supposed to have been started.
So it has had to be operated with probably too low operating ex-
penses for one’s health.

But you would feel twenty years younger if you came to Boston
and visited some of those new small companies and saw the spirit,
the attitude, the driving power of outstanding young Americans who
are fighting to create something, not on a 40-hour-week basis, but on
a seven-day-week basis.

Recently Fortune magazine interviewed me and asked why I
went into the High Voltage Engineering Corporation. It is a com-
pany that makes x-ray machines, two, five, and ten million-volt
x-ray generators for cancer treatment, for the acceleration of par-
ticles, and we hope soon for the sterilization of food.

We started it in a garage. We cleaned the place up. We took
the grease off and removed the old cars. Now that little company
is internationally known. But Fortune said to me, “You must be
crazy. You are competing with General Electric.” And I said,
“Yes, I am competing with General Electric, but my men work
at least three hours longer a week than General Electric.” And in
life, gentlemen, it is those three hours that make the difference. The
sense of urgency is disappearing from all of our minds, and that
sense of urgency we must push into people in all walks of life.

We have other companies. We have decided on fields of interest,
and we look for men to work in them. We have participated in ion
exchange; we have gone into the field of radio-activity; we have
gone into the application of sound to industrial processes. Although
this company is a toddling one, to succeed, great effort will be
needed. And, gentlemen, not an effort in Boston, an effort from
everybody all over the United States.

Before the war people of means could engage in venture capital.
Taxes now prevent them from doing it. And then another thing,
the technical world has made so much progress that no individual
now can pass judgment on a new development. And to succeed, a
movement like the one started in Boston will need the help, advice,
and guidance of fine people all over the nation to bring projects,
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to help study the projects that come, and to help manage the little
companies.

And I will end on just this statement. You know very well that I
am not exaggerating when I say that most people want to serve on
boards of corporations because of social prestige or because of what
they or their company can get out of it. I have another problem,
on which I would like to ask your help and support, and I will give
you one example. We started a little company in ion exchange
with $50,000. That little company may well be on the way to be-
coming nationally known. Well, the time came a few months ago
when I realized that large corporations wanted to know what that
company was. I went to Merrill Griswold and I said, “Will you
please serve on that board?” Another example, another company
of the same size. I went to Karl Compton, who could serve on any
board of any distinguished American company. Those men served!

And I would like to say to you in conclusion that I believe in the
fact that we must do something more positive than fighting Washing-
ton’s fight against large corporations. If we believe that we want to
show courage, I would like to ask you this: Look back in your life.
There must have been somebody sometime who helped you. Some-
body must have given you a start. Somebody must have given you
advice. Somebody must have given you time. Or you would not
have been as successful as you are. And I say to you, can’t you
convince your manufacturing friends to give one afternoon a month
to helping a worth-while young man to start a new American busi-
ness which some day might be an outstanding business. That is, to
my mind, a very worth-while undertaking.

I am sorry I took so much of your time. I am sorry I told you
things I probably shouldn’t have told you, but just remember, I am
no speaker; I am opposed to speeches ; and the only reason I accepted
your call is because you made me. I am quite sure you won't
make that mistake again. Thank you very much.
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It is with the greatest humility that I speak this afternocon to this
audience—an audience, of course, long experienced in research, in
the application of the scientific principles to life insurance. And my
humility was heightened considerably this morning when General
Doriot spoke, for there was a man who delved with us into the fasci-
nating areas which research uncovers.

The gratitude of all of us from the time we have been children to
the French nation has been something that was in my mind this
morning, as I suggest to you that we are again grateful for a man
sent over here from France, the same nation that sent over the aid
which made possible the victory at Yorktown and without which aid
the war would have undoubtedly dragged out many months to an end
that none of us would pretend to predict.

But not only do I feel this great humility in being here today but
I feel, in addition, a very great pleasure for the privilege of discus-
sing with you top officers of the life insurance companies of Can-
ada and the United States, this problem of the application of research
to agency management,

I am very glad to come after the investment forum this morning
because, as I see our whole research work, I like to believe and I hope
I am not unwise in believing it, that our agency activities may well
be considered as one of our major investments. So, if I may, I would
like to say that at least so far as my talk this afternoon is concerned,
we are still talking about investments, though it be in human beings
known as salesmen rather than in bonds and stocks and other secu-
rities which you discussed this morning.

The life insurance business is essentially a business involving hu-
man beings. We have recognized that from its earliest days, We
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have long studied the relations between the physical and personal his-
tory of our policyholders and mortality. At first, those were studies
made by individual companies, but at the turn of the century, the So-
ciety of Actuaries had taken the lead in assembling the records of a
group of companies covering their policyholders for the previous
thirty years, from 1870 to 1900. Included in those records were
studies that would relate mortality to occupation, residence and build.
The result brought new information, especially on the then largely
unrecognized problem of overweight. If my underwriting friends
have advised me correctly, there was some new and very significant
information discovered in that study in regard to that part of the
overweight, which is today referred to as the “bay window.”

Ten years went by—the Actuarial Society then joined with the
Association of Medical Directors to make what many of us recall,
and all of you have heard of, as the Medico Actuarial Mortality In-
vestigation—a study that was a landmark in cooperative research and
of great significance because it was the combination of the Actuaries
and the Medical Directors which made that study possible. Much
new information was developed in regard to heart cases.

Shortly after, in the next twenty years, two other cooperative
studies were made. Out of all those studies came more knowledge
and a reduction, or at least the opportunity to reduce avoidable losses
in the matter of taking on risks that would have a higher than de-
sired mortality.

The use of new tools developed out of the recognition that heart
cases were of the greatest importance. We now know them as blood
pressure, electrocardiogram and the X-ray.

Today even the more disappointed and irritated agent who, after
the heat of his irritation has somewhat subsided, recognizes that the
Home Office underwriter does know whereof he speaks.

Now, of course, as an agency man I should be frank to tell you
that I realize that agents do not always feel that the Home Office
understands all of their problems, and I wouldn’t for a moment stand
before you and say that the field men are always of the belief that
underwriters are infallibly correct, All that I say is that down in
their hearts they know that the Home Office has knowledge of these
things, and I even venture to say to you that there are agents that are
proud to be in a business which is possessed of the knowledge on
which these decisions are made,
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To let you know that I am realistic to the extent of knowing how
agents sometimes feel in regard to the Home Office, may I read you
something that I suspect was written by a field man.

The subject of this article is, “What Is An Agent?” And the
answer is: “An agent is a human being, notwithstanding persistent
rumors to the contrary. He is hired for his sales ability and then be-
rated because he is not a detail man. He supports a million dollar or
more Home Office and uses his knee for a desk, carrying his files in
his pocket. Collectively, he has amassed five-sevenths of the nation’s
wealth, Singly, he wonders where next month’s rent is coming from.
He spends all day boosting his company and his products to his pros-
pects and all night damning them to his wife. Mentally he resigns at
least once a week. Actually, he goes to work most mornings. He
handles a commodity as illusive as Yehudi. He is told how to sell it
by men whose experience along that line is confined to a two-year
academic course in some college, and sells it to people who don’t want
it—a truly remarkable man is the life insurance agent.”

Out of those studies in the field of underwriting, it seems to me,
that three points emerge.

First—those studies followed with a degree of accuracy that is
worth our attention, the motto of the Actuarial Society—"“The work
of science is to substitute facts for appearances and demonstrations
for impressions.” Truly, the actuaries and the underwriters followed
that motto soundly and well.

And, again, the wider knowledge that was received in those studies
was of the greatest significance in indicating what we could do when
we pooled the records of many companies.

And, again, the cooperation of the actuaries and the medical of-
ficers was of the greatest importance.

But whereas underwriting problems were studied by men trained
in analytical work and in interpreting the results, another great
branch of our business was left largely to trial and error.

The origin of our American Agency System, as we are pleased to
call it, came from a belief that the custom which had become the
standard one in England of creating a life insurance company and
letting it be known that the services of that company were available
to the public could be improved in this country. Perhaps a better
system could be devised wherein men would actively solicit the pa-
tronage of the public. And so in the middle part of the last century
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this American Agency System began to grow. It grew rapidly. The
race for volume which we frequently hear referred to in the days pre-
ceding 1900, was not simply a race for volume of new business, it was
a race in the numbers of agents. The motto seemed to be in those
days—“the more agents the better,” and on that basis many of our
great sales forces were built.

Agency operations as we look back on them now were shrouded in
unknowns. Causes and results were not related. We rarely studied
the result in order to find the cause. There was mystery about agency
management. There was constant reference when I first entered the
business, and I am reminded of how long ago it was by your presi-
dent’s introduction, there was frequent reference to the fact that we
did not know how the agency department got its result, whether good
or bad.

It was believed that agents failed or succeeded for reasons that
were quite beyond our capacity to understand. Other departments,
already buttressed with information on their own problems, tended to
look down on the agency department whose results seemed to have
been achieved through something, if not properly to be called sleight-
of-hand, at least, verging on the mysterious. And so, it seems to me,
that it would be proper for one like myself connected with the agency
department, to say that another reason why agency matters remained
somewhat mysterious was because the agency department was none
too receptive to having officers from other departments come in and
analyze their operations.

By the end of the first decade in the Twentieth Century, in
the neighborhood of 1910, it probably now can be said that we saw
the first suggestion of anything approaching analysis of salesmanship
and sales management in life insurance. By 1915, the National As-
sociation of Life Underwriters had, through the courageous leader-
ship of a few men, a committee on Scientific Salesmanship. As we
look back at that, we realize that the significance of that word “scien-
tific” was of great moment to us. The belief was born that better re-
sults could be achieved if we did have a scientific analysis of the
whole sale problem.

Great changes have occurred since that day in agency affairs. In-
dividual companies began accumulating records and then studying
them. Records began to be kept indicating the lapse rate, not merely
of the company but of individual agents and individual agencies. To-
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day, the agency department frequently has on its staff an Actuary,
taken from his traditional department and put on the staff of the
agency department. They have more than Actuaries. They have the
use of the economist in the company if the company has one, and
they have use of other men trained in the analysis of these problems.

The head of the agency department of twenty-five years ago was
usually an appointive, as distinguished from an executive, officer. He
was ordinarily called a Superintendent of Agencies, and as I look
back to those days, I think it can be fairly said that he was a depart-
mental officer as opposed to being a company officer, and in that there
was deep significance. Today, the head of the agency department is
one of the ranking executive officers of the company. He is certainly
a company officer as opposed to a departmental officer, He is usually
a vice-president, and he is now expected to consider and to under-
stand problems of which his predecessor of twenty-five years ago was
not even remotely cognizant. He is trained in such things as budgets
and forward planning, in increased control over agency affairs, in
detailed analysis of the money invested in agency operations, accu-
rate knowlege of the turnover of managers and agents, and many
other things.

There are obvious limitations in the studies that individual com-
panies make and in 1922 a group of thirteen extremely forward-
looking companies, as you can guess that I would naturally think,
organized the Sales Research Bureau. That was merely an idea, as
General Doriot said this morning. It was merely an idea in the heads
of a few officers of these 13 companies. It had two purposes—to use
scientific research in agency affairs and, second, to do it in a central
office, with the broader experience that the central office would give
and the economy that would come because of the fact that money was
invested once instead of being invested many times.

Twenty-five years experience has shown us that those objectives
were sound. At first, in the early days of the Research Bureau, the
common question which was thrown at me, and I use the word
“thrown” with some pregnancy of recollection, was—“what problem
is it that you say you can analyze in agency affairs?” And that ques-
tion was asked with the connotation that you don’t have problems in
agency management. Problems just didn’t seem to be understood.
Today, that is not the question that is asked of me. The question that
is constantly asked of me, particularly by my own associates and
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Board of Directors is—“Which of the countless problems which we
now have defined and that we now recognize will you study in 19507”
Actually we aren’t making any more than a reasonable effort to study
all of the problems that we now recognize in agency management.

There are three demands today for improved agency management.
Of these the first and the one of which we are all extremely cogniz-
ant, is the fact that in recent years we have had a tremendous de-
mand to improve agency management, for the reason that we do not
control the return on bonds and mortgages as we did some years ago,
and also that our chances of having a margin on mortality operations
are not what they once were. But over agency operations we still do
have a degree of control that is not equalled in those other great areas.
The opportunity for improving the return on the vast investment
which you make in agency management is still yours.

Again, another demand on agency management has been brought
about by the enormous increase in the complications of modern life.
Well did Jerry Nollen say yesterday, “We must be alive to changing
times.” Life insurance must ever be alive to changing times and
with these new complications, agency management has another de-
mand for doing a job far beyond what it ever did before.

The third demand is occasioned by what our companies have done
in recent years, in telling the public by every vehicle at our command
that our agents can do a magnificent job for society. We have told it
through the columns that you purchase as individual advertisers; we
have told it through the magnificent work that Holgar Johnson’s In-
stitute of Life Insurance is doing, and we are telling it in countless
other ways that the agents we send out today can do a job that can’t
be done in any other way. Those statements put it squarely up to the
agency department to make good.

The results of research are always unpredictable—in medicine, in
mining, in those areas that General Doriot discussed this morning.
As he said, research often turns up unpleasant facts, and I am going
to give you one now. I wish I could do it with the graciousness that
is so typical of a Frenchman, but if I don’t do it as graciously as he
did, perhaps I can blame it on my ancestors.

Recent studies in the records of new agents that come into the
business indicate the number of agents we lose each year. Out of the
reservoir of information which your cooperation is giving to us in
increasing volume every year comes this very disturbing fact. We
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find that at the end of the third year, we have lost 75% of the full-
time ordinary agents whom we contracted. Now is that many or few?
It is easy to say it is more than we should like and that we should
like to cut it down. But there is a more disturbing fact than that
which comes out of these figures that you have furnished us and that
is this—in the last decade the life insurance business has invested
heavily in the problem of training agents to be successful. What is
the result? When we study these figures of a considerable group of
men who were hired in 1946, we find that 25% of them survive three
years, as I just told you.

Now what about the record of sales of those survivors? You
would naturally, I hope, be optimists enough to say that the produc-
tion of those men who stay with us naturally goes up. We are only
considering the men who were with us for three years. And so, let’s
take the production by quarters. The first quarter they are just get-
ting started. So the second quarter they do better—that’s true. And
the third and fourth and so on, each quarter, they would do better?
They do not! The level that is achieved in the second quarter tends
not to be reached again in the entire three years. That is a very un-
pleasant fact for us to face but far better to face it than not to know
of it.

It seems to us in the Agency Management Association altogether
likely, that by studying groups of agents we shall shortly find a group
which violates this tendency not to improve after the second quarter.
When we have found such a group, we shall then undertake to find
what different treatment those men had from the others. When we
have done that, we may be on the threshold of a vast improvement in
training and supervision. That fascinating prospect lies before us.

QOur new reservoir of information concerning the facts about the
agents who are being contracted is now so large that over seventy
companies are filing with us the records of every full-time agent that
comes to them—their personal history, other facts about the man
when he is employed. Each quarter, they file with us the results of
the man’s efforts as evidenced by new business. When we have ac-
cumulated this pool of information on all these agents from 70 com-
panies, I suggest to you that we shall develop information which we
have never previously known about life insurance agency manage-
ment, and that information will have uses which it is far beyond me
at this moment to predict.
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Just as the underwriters studied policyholders in their relation to
mortality, we are now studying policyholders for other reasons. They
are our patrons, they are our market. Recently we made a study in
Seattle with which some of you are familiar. We discovered that it
was possible to measure the knowledge that these life insurance own-
ers have of life insurance, and then find certain other facts about
them and relate knowledge to certain other results. Was there any
relation between the amount of knowledge that a policyholder has
and the fact that he will say that he is going to buy more insurance
in the reasonably near future? Yes, there was—the more a man
knew, the more likely he is to buy more. There is a challenge to our
business to see that we turn out more knowledge about our business
because an informed public will be a future patron of our business.

Another area in our investigations is agency costs. Last year,
Messrs. McConney and Wilde gave you two intriguing papers on the
significance of this subject. They showed you what could be done in
those two companies—the Bankers and the Connecticut General—in
improving agency operations through a better understanding of cost.

In our Association, we have a committee, significantly composed
of Actuaries and Agency Officers, who are undertaking to lay a
foundation for more knowledge on agency costs than we have ever
had before. A new blank which very few of you have yet seen has
already been printed, which will permit us to assemble more infor-
mation on that subject than has ever been assembled before. That
cooperation of the Actuary and the Agency Officer is of primary
importance.

May I suggest for the consideration of top life insurance manage-
ment this thought—that all of our studies in agency management are
related to agency costs in their broadest sense. What we are seeking
is to cut down all possible wastage, to give a better return on the dol-
lars which you invest in agency operations. Some of these costs of
operating our agency system are determinant, such as the amount
spent to collect a renewal premium. Others are indeterminant in
varying degrees. It is reasonable to say that it is a somewhat indeter-
minant cost to undertake to figure out how much it costs to train an
agent and to bring him through a couple of years. But a much more
indeterminant problem of the greatest importance is the cost which
is assessed against life insurance by members of the public who are
served by incapable agents. There is a cost which we hope in the
years to come to be able to cut down. All of those problems seem to
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me to involve cost, or I prefer to say they involve the need for a
better return on the dollars which are invested in agency management.

How are we going to reduce the cost involved in the training of an
agent? We set out on a research project at the very inception of the
man’s career, to see if life insurance could create in, by and for it-
self, a test to help us reject those men who at the time we were con-
sidering them for a contract, seem to belong to a class that had less
rather than more likelihood of ultimate success.

You all know the great strides that have been made in testing can-
didates for jobs in American business and the American army in re-
cent years. I think many of you know that we did finally produce such
a test. We call it the Aptitude Index. That Aptitude Index has kept
thousands of men out of this business, and as an eliminator it has its
chief value. It will never be a substitute for judgment—it is merely
an aid to the judgment of Home Offices and managers alike. It took
us twenty-five years to develop that test. It isn’t perfect. I hope we
will have more tests in the not distant future, but that test today has
been through the laboratory of experience and its predictive value is
today beyond question. The savings involved in it are very large—
first, the saving of the time and money of your whole agency organi-
zation in not making an effort to train a man who has very little like-
lihood of success; again, the time invested by the men themselves.
You might say that I was developing there a social problem. Yet life
insurance is involved in social problems constantly, and don’t we all
look forward to the day when we won’t be losing 40,000 men a year,
who believe, rightly or wrongly, that they know something about life
insurance selling and leave it discouraged and sometimes consider-
ably irritated.

Another tool which research has created is designed to assist our
companies in the development of more successful agents. Whereas
the Aptitude Index is intended to help keep out of the business those
men whose aptitude for selling life insurance is measurably and pre-
dictively low, the Sales Method Index is designed to put into the
hands of our local Managers the means of analyzing an agent’s work
and diagnosing the reason for his failure to achieve results of which
his Manager believes him capable. This Index is in its infancy, but
it promises to assist in the development of more successful agents
because it puts new and hitherto unavailable information into the
hands of the Manager.



106 APPENDIX

There are many other areas in which we are striving to make
progress. Carrol Shanks referred to human relations. There is a
great area which we have just begun to plumb—the most talked of
subject, I suppose, in American business. It is in all literature on
business. It is in the erudite magazine coming out of Boston—The
Atlantic Monthly, and it is in business magazines of all kinds. They
all stress the fact that we have developed the physical products of
this country to a degree that is beyond equal in the history of the
world, and the fact that we are yet babes in recognizing the signifi-
cance of what we are beginning to call humanics.

A company can invest untold thousands of dollars in training
courses and everything else, but if the Home Office and the Man-
agers have not created a sound human relation between the Home
Office or the manager and the field man, that field man is insulated
against the acceptance of the finest training course that was built or
ever can be built. The problem of human relations in life insurance
we have scarcely touched. Most of the literature on human relations
deals with the relations between management and labor in our great
factories. It is not difficult to feel that those principles which are
now being developed are applicable to agency management. When
we understand them better, and when we have a vision of better hu-
man relations, your investment in agency management will be that
much improved.

We now stand on the threshold of the second half of the Twen-
tieth Century. What can be said about agency management 7—about
its past, its present and its future?

First—the job of operating a life insurance sales force is vastly
more complicated than it was twenty-five years ago, or even ten years
ago. I have been blamed by agency officers who tell me that I have
made their job more difficult. I think there is some merit in that
charge and I think the indictment holds, but may I say that if the
job has become more difficult, the very facts create a greater oppor-
tunity for agency officers. If I have had any responsibility for
making the job more complicated and have helped, even slightly, to
create in the lives of agency officers the responsibility for knowing
something about budgets and about controls and about all of these
other matters, may I say that perhaps I should ask to be charged
with the fact that T have had something to do with bringing in an
ally that agency officers didn’t have twenty-five years ago, and that
is scientific research. The ally that the agency officers of twenty-five
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years ago didn’t have but which is now becoming the hallmark of
sound management in agency affairs is careful research.

Again, top management has chosen in recent years as your chief
agency officers of Canadian and American companies men with in-
creasing ability. They are not easy to find. I have seen many a presi-
dent of a company spend months and even years in finding his agency
officer, but their discovery will pay as handsomely as the absence of
their discovery will cost heavily.

Again, the increasing attention which you chief company officers
are giving to agency affairs is the most heartening fact in the lives of
those of us who are primarily concerned with agency problems. May
you give still further of what General Doriot aptly called this morn-
ing “research leadership.”

There is no longer the need to justify research in American busi-
ness generally, and especially in life insurance. All that we in the
Agency Management Association are trying to do is to apply it to
agency problems. If it is true, as was recently said by an observer of
modern business, that “one of the touchstones of good management
is sound research,” then you chief agency officers have, through your
support of our organization, contributed significantly to better agency
management.

Is it too much to say that agency affairs today offer you a more un-
fettered opportunity for the exercise of imagination and courage and
creative leadership than many of the other great areas in our com-
panies, and that it is there that your influence as chief company of-
ficers can be exercised?

If we wax youthfully enthusiastic about picturing what we believe
is a great opportunity, will you not give us increasingly the wisdom
of your interest and your attention?

We constantly hear life insurance spoken of as one of the great
examples of private enterprise. Surely our agency operations give us
an unequaled opportunity to demonstrate in a most convincing man-
ner to the public that we are offering something which no govern-
mental agency can approach in effectiveness. The agency force of
each of your companies is doing a far better job in serving the pub-
lic than it did even ten years ago. But we whose privilege it is to
study the countless facets of that operation are increasingly confident
that agency management, with the aid of research, can become an
even greater factor in demonstrating what private enterprise is doing
and will do for the citizens of our two countries.
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ATTENDANCE OF MEMBERS AND GUESTS AS SHOWN
BY THE REGISTRATION LIST OF 1950
SPRING MEETING

REPRESENTATIVES OF LIFE INSURANCE COMPANIES

JErna Lire Insurance Compaxy, Hartford, Conn.:
W, H. Dallas, Vice-President.
Berkeley Cox, Counsel.

Tue BaLtimore Lire INsUrANCE CoMPANY, Baltimore, Md.:
Albert Burns, President.
Paul P. Swett, Jr., Treasurer.

Bankers LiFe CoMpaxy, Des Moines, lowa:
Gerard S. Nollen, Chairman of the Board.
Edmund M. McConney, President.
Dwight Brooke, General Counsel.

Bankers NatioNaL Lire Insurance CoMPANY, Montclair, N. J.:
Ralph R, Lounsbury, President. .
William J. Sieger, Vice-President & Sup’t. of Agencies.

BerksHIRe Lire INsurance CoMPANY, Pittsfield, Mass.:
Harrison L. Amber, President.
G. Dewey Hynes, Vice-President & Treasurer,

BusiNess MEN’s AssurANCE CoMPANY OF AMERICA, Kansas City, Mo.:
W. T. Grant, Chairman of the Board.

Tue CoroxraL Lire INsurance CoMPaNy oF AMerica, East Orange, N. J.:
Richard B. Evans, President.
Jacob Kraus, Jr., Vice-President & Treasurer.
William C. Brown, Vice-President & Actuary.

Tae CoLuMpiaxy NATIoNAL Lire INsurance CoMpany, Boston, Mass.:
Julian D. Anthony, President.

CoMmMoNWEALTH Lire INsurance CoMPaNY, Louisville, Ky.:
Morton Boyd, President.

Connecricutr GENEraL Live INsurance CompANy, Hartford, Conn.:
B. M. Anderson, Vice-President & Counsel.
George Young, Secretary, Reinsurance Department.

Tre Connecticutr MutuaL Lire Insurance CoMmpaNy, Hartford, Conn.:
Peter M. Fraser, President.
Vincent B. Coffin, Vice-President.
Leslie R. Martin, Vice-President & Actuary.

CONTINENTAL AMERICAN LIFE INsUrRaNCE CoMPANY, Wilmington, Del.:
Adolph A. Rydgren, Chairman of the Board.
Claude L. Benner, President.

Tue EgurrasLe Live Assurance Soctery oF THE U. S., New York, N. ¥.:
Thomas I. Parkinson, President.
Ray D. Murphy, Executive Vice-President & Actuary.
Henry G. Wood, 2nd Vice-President.
Walter Klem, 2nd Vice-President & Associate Actuary.
C. B. Lunsford, Auditor.
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Ray M. Peterson, Associate Actuary,
J. Henry Smith, Associate Actuary.
Eli Ferguson, Assistant Manager,

EgurrasLe LFe INsurANCE CoMpaNyY oF Iowa, Des Moines, Towa :
F. W. Hubbell, President.

FeneraL Lire INsurance CoMeany, Chicago, IIL:
L. D. Cavanaugh, President.

THE FieLity MUutuaL Lire INsUrANCE Comrpany, Philadelphia, Pa.:
H. Gordon Hurd, Vice-President & Actuary.

THE GREAT-WEsT Lire Assurance CompaNy, Winnipeg, Manitoba, Canada:
H. W. Manning, Vice-President & Managing Director.

THE GUARDIAN LiFE INsUurRANCE CoMPANY oF AMErica, New York, N. Y.:
James A McLain, President,
John L. Cameron, Vice-President.

HouEe Lire Insurance CoMpANY, New York, N. Y.:
William J, Cameron, Executive Vice-President,
Howard C. Spencer, Vice-President,

IrLiNors BANKERS LiFE AssuraNce CoMPANY, Monmouth, I1L :
E. H, Henning, President.

Jorn Hancock MuTuaL LiFe InsuraNce CoMPANY, Boston, Mass, :
Paul F. Clark, President & Chairman of the Board.
Byron K. Elliott, Executive Vice-President & General Counsel.
Victor A. Lutnicki, Associate Counsel.

LiperTy NATIONAL L1FE INsuraNcE CoMPANY, Birmingham, Ala.:
Frank P. Samford, President.
E. A. Camp, Jr., Vice-President & Treasurer.

TaE Lire INnsuraNCE CoMPANY OF VircINIA, Richmond, Va.:
Robert E. Henley, President.

TaE LincoLy NaTioNAL Lire INsUrRANCE CoMeaNY, Fort Wayne, Ind. :
A. J. McAndless, President.
W. O. Menge, Vice-President.

Lovar ProtecTIVE LIFE INsURANCE ComMPANY, Boston, Mass, :
John M. Powell, President.

THE MANBATTAN LIFE INSURANCE CoMPANY, New York, N. Y.:
Thomas E. Lovejoy, Jr., 1st Vice-President & Treasurer.

THE MANUFACTURERS LIFE INsurRANCE CoMPANY, Toronto, Ontario, Canada:
J. H. Lithgow, Vice-President & General Manager,

MassacHEUSETTS MUTUAL LiFe INSURANCE COoMPANY, Springfield, Mass. :
Chester Q. Fischer, Vice-President.
Rowland H. Long, Associate Counsel.
Harrison B. Clapp, Attorney.

MeTrOPOLITAN LiFe INSURANCE CoMPANY, New York, N. Y.:
Charles G. Taylor, Jr., Executive Vice-President.
Frederic W. er, Financial Vice-President.

John H. Collins, General Counsel.
William A, Berridge, Economist.
William S. York, Assistant Controller.
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TaE MINNESoTA MurtuaL LiFe INsurance CoMPANY, St. Paul, Minn. :
T. A. Phillips, Chairman of the Board.

MoxarcH LiFE INsURANCE CoMpaNY, Springfield, Mass.:
John H. Miller, Vice-President & Actuary.

TuE Mutual Benerrr Lire INsurance Compaxy, Newark, N. J.:
Harry W. Jones, Vice-President,
John J. Magovern, Jr., Associate Counsel.

TaE MurtualL Lire INsuraNce CompaNy oF NEw York, New York, N. Y.:
Louis W. Dawson, President. ¢
Haughton Bell, Vice-President & General Counsel.
Donald B. Woodward, 2nd Vice-President.

MutuaL Trust Lire INsuraNCE ComPANY, Chicago, 1L :
Raymond Olson, President & Counsel.

THE NAaTIoNAL LIFE AND ACCIDENT INSURANCE CoMPANY, Nashville, Tenn.:
Edwin W. Craig, President,
E. B. Stevenson, Jr., Executive Vice-President.
Douglas Henry, General Counsel.

NatiowaL Lire INsurance CompaNy, Montpelier, Vt.:
Deane C. Davis, President.
L. Douglas Meredith, Executive Vice-President & Chairman of Finance
Committee.

New EncLanp Mutvual Lire INsurance CoMpPANY, Boston, Mass, :
Sherwin C. Badger, Vice-President & Financial Secretary.
Philip C. Raye, Vice-President & Secretary.

John Barker, Jr., Vice-President & General Counsel.

New York Lire INsuranNcE CoMPANY, New York, N. Y.:
George L. Harrison, Chairman of the Board.
Dudley Dowell, Vice-President.
Ferdinand H. Pease, General Counsel.
R. B. Swinford, Assistant Vice-President.

NortH AMERICAN REASSURANCE CoMPANY, New York, N. Y.:
J. Howard Oden, President.

NorTHWESTERN NATIONAL LIFE INsurance CompANY, Minneapolis, Minn, :
R. G. Stagg, President.

OccmeNTAL LiFeE INSURANCE CoMPANY, Raleigh, N. C.:
Laurence F, Lee, President.

OccmeNTAL LirE INSURANCE CodMpaNY OF CALIFORNIA, Los Angeles, Cal.:
H., W. Brower, Executive Vice-President.

Trae Onio State Lire INsurance Company, Columbus, Ohio:
Claris Adams, President.

TaE PENN MutuaL LiFe INsurance CoMmpPaNy, Philadelphia, Pa.:
William W, Bodine, Chairman of the Board.
Charles E. Rickards, Vice-President & Actuary.
Robert Dechert, General Counsel.
Willis H. Satterthwaite, Counsel.
Warner I, Haldeman, Associate Counsel.

ProENIX MuTUAL LiFe INSURANCE CoMPANY, Hartford, Conn.:
B. L. Holland, President,
D. Gordon Hunter, Vice-President & Agency Manager.
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Provipent MutuAL Lire INsurANCE CoMPANY, Philadelphia, Pa.:
M. Albert Linton, President.
Andrew J. Davis, Vice-President.
Edward W. Marshall, Vice-President & Actuary.
DeLong H. Monahan, Financial Vice-President.
James H. Cowles, Agency Vice-President.
Thomas A. Bradshaw, Vice-President & General Counsel.

THE PRUDENTIAL INSURANCE CoMPANY oF AMERICA, Newark, N. J.:
Carrol M, Shanks, President.
Harold M. Stewart, Executive Vice-President.
Valentine Howell, Executive Vice-President & Actuary.
Louis R. Menagh, Jr., Vice-President & Comptroller,
Sylvester C. Smith, Jr., General Counsel.
H. E. Blagden, 2nd Vice-President & Associate Actuary.

Reviance Lire INsuraNcE CoMPANY oF PrrrseurcH, Pittshurgh, Pa.:
John A. Mayer, President,

ScraNTON LiFe INsurance CoMpPaNY, Scranton, Pa,:
Walter P, Stevens, Chairman of the Board,
R. Merriman, President. .

Security MuTUaL Lire INsuraNce CompANY, Binghamton, N, Y. :
Frederick D, Russell, President.

Service Lire INsuraNcE CompPaNyY, Omaha, Neb.:
John A. Farber, President.

SHENANDOAH LiFE INsuraNcE CoMPANY, INc, Roanoke, Va.:
Paul C. Buford, President,

StATE MutvaL Lire Assurance Company, Worcester, Mass. :
George Avery White, President.
Richard C. Guest, Vice-President & Actuary.

Sun Lire Assurance CoMPANY oF CANADA, Montreal, Quebec, Canada:
J. E. Chandler, Assistant to the President.
A, A. Tousaw, Assistant to the President.

TrE TraVELERS INSURANCE CoMPANY, Hartford, Conn. :
Millard Bartels, Vice-President & General Counsel.
Clinton O. Shepherd, Vice-President & Actuary.
Harold A. Waterman, Assistant Secretary, Life Underwriting Department,

Tae Union CENTRAL Lire INsurANCE CoMPANY, Cincinnati, Ohio:
John A. Lloyd, Vice-President.

Union Muruar Lire INSURANCE CoMPANY, Portland, Me.:
Alfred W. Perkins, 2nd Vice-President,

Unwrrtep BeNeriT Lire INsurRANCE CoMPANY, Omaha, Neb. :
G. J. Cleary, President.

Tae Unitep States Lire INsuRANCE CoMpaNy, New York, N. Y.:
E. J. Moorhead, Executive Vice-President.

THE WESTERN AND SOUTHERN LIFE INsuraNCE CoMpANY, Cincinnati, Ohio:
William C. Safford, Vice-President.
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REPRESENTATIVES OF ORGANIZATIONS

AMEerICAN CoLLEGE oF LiFE UNDERWRITERS, Philadelphia, Pa.:
David McCahan, Dean.

AwmEericaN Lire ConvenTioN, Chicago, T11.:
S. ]. Hay, President.
Robert L. Hogg, Executive Vice-President & General Counsel.

Tue CANADIAN LIFE INsuraNce OFFIcERS AssociaTioN, Toronto, Ontario,
Canada:
R. Leighton Foster, General Counsel.

CuaMmeer oF ComMERcE of THE U. S, A., Washington, D. C.:
A. L. Kirkpatrick, Manager, Insurance Department.

INsTITUTE oF LIFE INSURANCE, New York, N. Y.:
Holgar J. Johnson, President.
Douglas L. Dunbar, Secretary.
Arthur C, Daniels, Executive Assistant.

LiFE INSURANCE AGENCY MANAGEMENT AssociatioN, Hartford, Conn,:
John Marshall Holcombe, Jr., Managing Director.

THE NATIONAL AssociATIoON oF LIFE UNDERWRITERS, New York, N. Y.:
James B. Hallett, General Counsel.

RetaL Crepit CoMpANY, New York, N. Y.:
E. J. Hardin, Vice-President,

J. WaLter THOMPsoN CoMpPANY, New York, N. Y.:
William McKeehan,

NEWSPAPER AND MAGAZINE REPRESENTATIVES

TueE NatioNnaL UNpERWRITER, Chicago, IlL
Donald Reap, Assistant Editor.

THE SPECTATOR, New York, N. Y.:
Joseph M. McCarthy, Managing Editor.

TuE WEEKLY UNDERWRITER, New York, N. Y.:
L. A. Mack, President.
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Publications of Life Insurance Association of America
488 Madison Avenue, New York 22, N, Y.

(Asterisks indicate matter not original with the Association, but reprinted or
procured for free disiribution)

A copy of any publication listed mailed free on request

General Pamphlets

Association’s 1948 Legislative and Legal Activities, A Report to the Member-
ship of the Life Insurance Association of America. By Eugene M. Thoré,
General Counsel. December, 1948,

Association’s 1949 Legislative and Legal Activities, A Report to the Member-
ship of the Life Insurance Association of America. By Eugene M. Thoré,
General Counsel. December, 194g.

Association’s 1950 Legislative and Legal Activities. A Report to the Member-
ship of the Life Insurance Association of America. By Henry R. Glenn,
Associate General Counsel. December, 1950.

The Development of the Life Insurance Association of America Since 1044
Report to the Membership of the Life Insurance Association of America,
By Bruce E. Shepherd, Manager. December, 1930.

Our Association and the Year’s Record of Life Insurance. A Report to the
Membership of the Life Insurance Association of America. By Bruce E.
Shepherd, Manager. December, 1047,

1949 Report to the Membership of the Life Insurance Association of America.
By Bruce E. Shepherd. December, 1949.

Government—Federal and State

Address by Hon, Jesse H. Jones, Secretary of Commerce, U. S. Department
of Commerce; Federal Loan Administrator, Federal Loan Agency. De-
cember, 1940.

Broadening Life Values Through Security in Our Governmental Structure,
By Hon, Felix Hebert, United States Senmator from Rhode Island. De-
cember, 1032,

Cooperation of Government and Private Institutions in Solving the Home
Mortgage Problem., By John H. Fahey, Chairman, Federal Home Loan
bBank Board; Chairman, Home Owners’ Loan Corporation. Decem-
er, 1034.

The Responsibility of the State. By Hon. Paul V. McNutt, Governor of
Indiana, December, 1933.

State Government at the Crossroads, or National Functioning in Abnormal
Times. By Hon. John C. B. Ehringhaus, Governor of North Caro-
lina. December, 1934.
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Group Insurance

Advancing Social Welfare Through Group Insurance. By James E. Kava-
nagh, Second Vice-President, Metropolitan Life Insurance Company.
December, 1928.

Employee Security and Social Standards in Industry. By Edward R. Stet-
tinius, Jr., Chairman of the Board of Directors, United States Steel
Corporation, December, 1038.

Health and Health Insurance

America’s Number One Medical Problem. By Dr. Howard A. Rusk, Pro-
fessor and Chairman, Dept. of Rehabilitation and Physical Medicine, New
York University College of Medicine; Associate Editor, The New York
Times. December, 1948.

*Benefits and Costs of Individual and Family Health Insurance Policies. By
Benjamin B, Kendrick, Research Associate, Life Insurance Association of
America, and A. L. Kirkpatrick, Manager, Insurance Department, Chamber
of Commerce of the United States, Reprint from American Economic
Security, Chamber of Commerce of the United States. February, 1951.

Birth and Death Bookkeeping. Business Methods Applied to the Health
Problem. The Association of Life Insurance Presidents, June, 1926.

Current Opportunities for Health Conservation. lgy Thomas Parran, M.D,,
Surgeon General, United States Public Health Service. December, 1937.

*Health Insurance Provided by Insurance Companies. A Report to the Sub-
committee on Health of the Senate Committee on Labor and Public Wel-
fare, pursuant to S. Res. 273 of the 81st Congress. By seven associations
of insurance companies. February, 1951.

The Human Significance of Changing Mortality. Banarold M. Frost, M.D,,
Medical Director, New England Mutual Life Insurance Company, De-
cember, 1038.

Influence of the Medical Examination on Life Underwriting. By Arthur
B. Wood, F.I.A,, F.AS,, President, The Actuarial Society of America;
Vice-President and Actuary, Sun Life Assurance Company of
December, 1925.

Insulin in Its Relation to Life Insurance. By George H. A. Clowes, M.D,,
Indianapolis, Indiana. December, 1923.

Insurance of Impaired Lives and Its Economic Aspects. By Arthur Hunter,
LL.D., Second Vice-President and Chief Actuary, New York Life In-
surance Company. December, 1930.

Life and Death in 1930—National Health Reserves, Actual and Potential. By
Harry W. Dingman, M.D., Vice-President and Medical Director, Conti-
nental Assurance Company. December, 1930.

Life Insurance in the Service of America’s Health. By Robert A. Fraser,
M.D.,, Chief Medical Director, New York Life Insurance Company.
December, 1934.

Life Saving Results—Economic and Social. By Henry S. Nollen, President,
Equitable Life Insurance Company of Iowa. December, 1926
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Medical Preparedness. By Donald B. Cragin, M.D,, Presideﬁt, Association
of Life Insurance Medical Directors; Medical Director, Ztna Life Insur-
ance Company. December, 1940.

1937 Mortality Trends—A Review of Ten Months’ Experience. By Charles
L. Christiernin, M.D., Medical Director, Metropolitan Life Insurance Com-
pany. December, 1937.

The Next Job in Preventive Medicine. By Edwin W. Dwighth.D. Medical
Director, New England Mutual Life Insurance Company. ecemi)er, 1025.

*Private Insurance Under Cash Sickness Compensation Laws, By Albert Pike,
Jr., Actuary, Life Insurance Association of America. Reprint from the
Journal of the American Society of Chartered Life Underwriters. March,
1950.

The Problem of the Disabled Policyholder, By Arthur Hunter, Chief Actuary,
New York Life Insurance Company. December, 1925.

The Problem of the Prolongation of Life. By Alexis Carrel, M.D., Member,
Rockefeller Institute. December, 1937.

Progress of the Warfare Against Disease. By Oscar H. Rogers, M.D., Chief
Medical Director, New York Life Insurance Company. December, 1924.

Protect the Individual in the Middle Span of Life. By Charles H. Mayo,
M.D., Head of Mayo Clinic, Rochester, Minn. December, 1924.

Pushing Back the Death Line. By Henry W. Cook, M.D., Vice-President
and Medical Director, Northwestern National Life Insurance Company.
December, 1020.

*A Second Lock at the National Health Bills in the 81st Congress. By Benja-
min B. Kendrick, Research Associate, Life Insurance Association of Amer-
ica. Reprint from American Economic Security, Chamber of Commerce
of the United States. October, 1950.

Security and Equity Through Sound Selection. By Ray D. Murphy, Vice-
President, The Equitable Life Assurance Society of the United States,
December, 1932.

Some Medical Problems of Today and Tomorrow from a Life Insurance
Viewpoint. By Eugene F. Russell, M.D., Medical Director, The Mutual
Life Insurance Company of New York. December, 1936.

*A Survey of Accident and Health Coverage in the United States. Prepared
by The Survey Committee of The Health Insurance Council. August, 1950.

Insurance Supervision

Activities of All-Industry Committee, Panel Discussion by Mr, {ghn Barker,
Jr., Counsel, New England Mutual Life Insurance Company; Mr. Berkel
Cox, Associate Counsel, Aetna Life Insurance Company; Mr, Howard C.
nggcer, General Counsel, Home Life Insurance Company. December,
1046.

Contribution of Sound State Supervision to Life Insuranee Preparedness.
By Hon. John C. Blackall, President, National Association of Insurance
Commissioners; Insurance Commissioner of Connecticut. December, 1940.

Cooperation in State Insurance Supervision. By Hon. Wesley E. Mo
&mmissioner of Insurance of Massachusetts. December, 1926 -
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Exploring the Frontier of State Comity. By Hon. Albert S. Caldwell, Presi-
dent, National Convention of Insurance Commissioners; Commissioner of
Insurance and Banking of Tennessee. December, 1927.

*The Growth of Federal Power—Its Meaning to Life Insurance. By Eugene
M. Thoré, General Counsel, Life Insurance Association of America, Ad-
dress delivered before Life Insurers Conference. April, 1049.

Human Problems of Insurance Supervision. By Hon, William A. Tarver,
President, National Convention of Insurance Commissioners; Chairman,
Board of Insurance Commissioners of Texas. December, 1932.

Insurance Supervision—Its Responsibilities and Its Resi)onses. By Hon
George A. Bowles, President, National Association of Insurance Commis-
sioners; Superintendent of Insurance of Virginia. December, 1937.

Insurance Supervision and National Unity. By Hon. Charles R. Detrick,
President, National Convention of Insurance Commissioners; Commissioner
of Insurance and Banking of California. December, 1928

Is Supervision at the Crossroads? By Hon. Frank N. Julian, President,
National Association of Insurance Commissioners; Superintendent of In-
surance of Alabama. December, 1938.

Life Insurance from the Viewpoint of a Supervising Official. By Hon. William
R. C. Kendrick, President, National Convention of Insurance Commis-
sioners; Commissioner of Insurance of Jowa. December, 1925,

Looking Forward With State Insurance Supervision. By Hon. Charles F. J.
Harrington, President, National Association of Insurance Commissioners;
Commissioner of Insurance of Massachusetts. December, 1043.

Problems of Supervision in the National Emergency. By Hon. Charles F.
Hobbs, President, National Association of Insurance Commissioners; Com-
missioner of Insurance of Kansas, December, 1941.

Progress Towards Uniformity in Insurance Supervision. By Hon. Garfield
W. Brown, President, National Convention of Insurance Commissioners;
Commissioner of Insurance of Minnesota. December, 1933.

Protecting American Foresight Through Sane Insurance Legislation. By
Hon. Ernest Palmer, President, National Association of Insurance Com-
missioners; Director of Insurance of Illinois, December, 1936.

The Public Service of Insurance Supervision. By Hon. Dan C. Boney,
President, National Convention of Insurance Commissioners; Insurance
Commissioner of North Carolina. December, 1034.

Reserves Buglt Through S}Jpervision. By Hon. Clal_'ence C. Wysong, Presi-
dent, National Convention of Insurance Commissioners; Commissioner of
Insurance of Indiana. December, 1930.

State Insurance Supervision. By Hon. C. Clarence Neslen, President, National
Association of Insurance Commissioners; Commissioner of Insurance of
Utah, December, 1939.

The Stewardship of Insurance Supervision. By Hon. William A. Sullivan,
President, National Association of Insurance Commissioners; Insurance
Commissioner, State of Washington. December, 1035.
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Investments

How Life Insurance Funds Help to Feed the Nation. By Hon. C. Petrus
Peterson, General Counsel, Bankers Life Insurance Company. December,

1024.

Investing for Security of Home and Nation. By Elbert S. Brigham, Presi-
dent, National Life Insurance Company. December, 1041,

Investing for Security—A Life Insurance Service. By O. J. Arnold, Presi-
dent, Northwestern National Life Insurance Company. December, 1034.

The Investment Side of Life Insurance Stewardship. By Arthur M. Collens,
President, Phoenix Mutual Life Insurance Company, December, 1935.

Investment Tendencies in Changing Times. By T. A. Phillips, President, The
Minnesota Mutual Life Insurance Company. December, 1938.

Life Insurance—1942. By Vincent P. Whitsitt, Manager and General Coun-
sel, The Association of Life Insurance Presidents. December, 1042.

Life Insurance Achievement in 1946. A Report to the Membcrshi_lp of the
Life Insurance Association of America. By David E. Satterfield, Jr.,
Exective Director and General Counsel, December, 1946,

Life Insurance Investments and Individual Security. By Frederick W. Hub-
bell, President, Equitable Life Insurance Company of Iowa. December,

1039.

Life Insurance Investments—A Material Resource of American Foresight. By
Guy W, Cox, President, John Hancock Mutual Life Insurance Company,
December, 1936.

Life Insurance Investments as a National Resource. By Bradford H. Walker,
President, The Life Insurance Company of Virginia. December, 1033.

Life Insurance Record for 1947. By Bruce E. Shepherd, Manager, Life In-
surance Association of America. December, 1947.

Looking Forward With Life Insurance. By Col. Franklin D'Olier, Pres-
ident, The Prudential Insurance Company of America, December, 1043.

The New Economic Era as Reflected in Corporate Growth. By Leroy A.
Lincoln, General Counsel, Metropolitan Life Insurance Company. De-
cember, 1927.

1048 Record of Life Insurance. A Report to the Membership of the Life
Insurance Association of America. By Bruce E. Shepherd, Manager,
December, 1048.

1949 Record of Life Insurance Investments. A Report to the Membership of
the Life Insurance Association of America. By James J. O'Leary, Director
of Investment Research. December, 1040.

1950 Record of Life Insurance Investments. A Report to the Membership of
the Life Insurance Association of America. By James J. O'Leary, Director
of Investment Research. December, 1950.

Safeguarding Human Needs Through Life Insurance Investments, By Walton
L. Crocker, President, John Hancock Mutual Life Insurance Company,
December, 1930.
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Security. A Report to the Membership of the Life Insurance Association of
America. By David E. Satterfield, Jr., Executive Director and General
Counsel. May, 1946.

Serving Seventy Million Americans. A Report. By James A. Fulton, President,
Life Insurance Association of America; President, Home Life Insurance
Company. December, 1044.

Stabilizing Life Through Life Insurance. By Frederick H. Ecker, President,
Metropolitan Life Insurance Company. December, 1920

Statutory Direction of Life Insurance Investments, with Special Reference
to the Robertson Law of Texas. By Hon. Robert Lynn Cox, Second Vice-
President, Metropolitan Life Insurance Company. December, 1924.

Synchronizing_Life Insurance Investments with Changing National Needs.
By James Lee Loomis, President, The Connecticut Mutual Life Insurance
Company. December, 1927

Three Years of Performance. By John R. Hardin, President, The Mutual
Benefit Life Insurance Company. December, 1932.

The Why and Wherefore of Life Insurance Funds. By Walter Lemar Talbot,
President, Fidelity Mutual Life Insurance Company. December, 1940.

Law and Legislatinn

Address Discussing Recent New York Joint Legislative Committee Hearing
and Collateral Subjects. By Leroy A. Lincoln, President, Life Insurance
Association of America; President, Metropolitan Life Insurance Company,
December, 1948.

Improved Methods in State Administration, By Hon. Angus W. McLean,
Governor of North Carolina. December, 1925.

Law, The Guardian of Security. By George B. Young, General Counsel, Na-
tional Life Insurance Company. December, 1932.

Law—The Ultimate National Reserve, By Hon, C. Petrus Peterson, General
Counsel, Bankers Life Insurance Company. December, 1030.

Legislative Contribution to Progress. By Thomas I. Parkinson, Vice-Presi-
dmt‘t,yeThc Equitable Life Assurance Society of the United States, De-
cember, IQ25.

The Philosophy of Law and Life Insurance. By Hon. James A. Beha, Super-
intendent of Insurance, State of New York. December, 1927.

Life Insurance

Agency Management—Yesterday, Today and Tomorrow. By John Marshall
Holcombe, Jr., Managing Director, Life Insurance Agency Management
Association. June, 1950.

Agency Resourcefulness—A Company Resource. By William W. Jaeger,
V:ceb-ePresident and Director of Agencies, Bankers Life Company, De-
cember, 1933.
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America Preeminent in Life Insurance. By Fred A. Howland, President,
National Life Insurance Company. December, 1926,

America’s New Economic Frontiers—A Challenge to Business, Education
and Government, By Archibald A. Welch, President, Phoenix Mutual
Life Insurance Company. December, 1027.

An American Example in Self-Reliance, By Henry S. Nollen, President,
Equitable Life Insurance Company of Iowa. December, 1931.

American Ideals in Agency Service. By E. B. Stevenson, Jr., Vice-President,
The National Life and Accident Insurance Company, December, 1934.

Banking and Life Insurance Face the Future Together., By Tom K. Smith,
President, American Bankers Association; President, Boatmen’s Na-
tional Bank, St. Louis. December, 1936.

Broadcasting Economic Freedom. By Frank H. Davis, Vice-President, The
Equitable Life Assurance Society of the United States. December, 1927.

Broadening Insurance Coverage to Meet Life's New Problems. By Harry
L. Seay, President, Southland Life Insurance Company. December, 1928.

Broadening Life Values Through Security. By Thomas A, Buckner, Presi-
dent, New York Life Insurance Company. December, 1932.

Building an American Character Reserve. By Frank L. Jones, Vice-
President, The Equitable Life Assurance Society of the United States.
December, 1930.

Building National Reserve for Human Needs. By James Lee Loomis,
President, The Connecticut Mutual Life Insurance Company, December,
1930.

A Colloquy on Life Insurance. By Leroy A. Lincoln, Vice-President and
General Counsel, Metropolitan Life Insurance Company. December, 1033.

The Contribution of Life Insurance to American Foresight. By Arthur F.
Hall, President, The Lincoln National Life Insurance Company. Decem-
ber, 1936.

Effective Expense Control in the Field. By Frazar B. Wilde, President, Con-
necticut General Life Insurance Company. May, 1049.

Effective Expense Control in the Home Office. By Edmund M. McConney,
President, Bankers Life Company. May, 1949.

Fifty Years of Life Insurance. By Haley Fiske, President, Metropolitan
Life Insurance Company. December, 1025.

Fostering the Ideal of Economic Independence. By George Willard Smith,
Vgi;:g—President, New England Mutual Life Insurance Company. December,
1928,

High Lights of 1940. By Leroy A. Lincoln, President, Metropolitan Life
Insurance Company. December, 1940.

The Humanity of Life Insurance. By Herman A. Behrens, President,
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