


















THE 
CHAIRMAN'S STATEMENT 

1991, money supply (M2) broadly On the import side, the cost of crude 
defined as currency outside banks, de- oil fell below expectation as a result 
mand deposits and quasi-money of the sharp fall in oil prices on the in- 
increased by 15.0 per cent as against ternational market. Coupled with 
a growth rate of 18.0 per cent an improvement in the capital account, 
recorded for the corresponding period the overall balance of payment 
a vear aao. surolus was USS 130 million assom- 
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I ne slow aown in rne monetary expan- 
sion was the result of a restrictive 
monetary policy pursued by the 
Central Bank aimed at reducing the in- 
flation rate and maintaining 
a relatively stable exchange rate during 
the year. In the foreign exchange 
market, the local currency, the Cedi, 
depreciated from C344.70 to one US 
dollar in December, 1990 to C390.00 
at the end of December, 1991 
thus showing a depreciation of 13.3 per 
cent as against 12.9 per cent in 
the previous year. 

Total export earnings for 1991 
amounted to US8992.7 million, repre- 
senting an increase of 13.4 per cent 
over the level recorded in 1990. Cocoa, 
the major export commodity, 
contributed US8352.6 million, gold 
US8300.7 million, timber USS126.4 mil- 
lion and other exports including the 
non-traditional commodities USg212.4 
million. 

pared to USS95 million in 1990. 

With regard to  government finances, 
total revenue for 1991 amounted 
to  C390.4 billion while total expendi- 
ture stood at C351.6 billion. Thus 
there was a budget surplus of 
C38.8 billion. 

In the course of the year, the banks 
were provided with an opportunity 
to invest in high yielding income assets 
as an encouragement for them to 
step up their mobilisation efforts. To 
this end, the structure of reserve 
requirements of banks was revised in 
July, 1991. 

The cash reserve ratio was reduced 
from 22.0 per cent to  18 per cent 
while the secondary reserve require- 
ment was increased from 20 per to 
24 per cent. In addition, the Central 
Bank introduced new financial 
instruments of three and five year 
maturities. 

To reflect the fall in inflation rate, the 
Bank of Ghana rediscount rate 
(Bank Rate) was reduced from 35 per 
cent at the beginning of the year 
to 32.0 per cent in August, 1991. In 
October 1991, it was again 
reduced t o  28 per cent and by the end 
of the year i t  had fallen to 20 
per cent. 

In response, the banks reduced their 
lending rates while keeping their 
borrowing rates virtually unchanged 
thus implying a narrowing of the 
interest rate spread. 
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Other measures introduced to promote This was a significant milestone in the 
deposit mobilisation by banks history of the Bank and it is hoped 
included the payment of interest at  the that the Bank will continue to partici- 
rate of 5.0 per cent per annum on pate in such international syndi- 
the deposits of banks with Bank of cation of loans in the future. 
Ghana which qualify as cash reserves 
and the absorption of brokerage fees 
of banks in connectibn with the 
ourchase bv the oublic of treasurv bills OPERATING RESULTS 
and Bank 'f Ghana bills. The former 
measure was introduced in  July, 1991 It is now my pleasure to inform you 
while the latter took effect from that.the Bank concluded the year 
January, 1991. of operation with a pre-tax profit of 

E3,549.0 million. This showed 
Bank charges were liberalised as part of a decrease of 10.9 per cent compared 
the measures to  promote competition 'with the orevious v&r,s orofit of 
within the financial sector. With the C 3,985.6 million.'  re-tax return on 
exception of commission on turnover c&ital was,therefore, 8.4 per cent. 
(COT), banksare now free to 
determine their own charges. This year's profit was made after 

making a provision of &? 9,930.4 
The financial system was further broad- million, This included a provision in 
ened with the establishment of a respect of interest due from Bank of 
second discount house - The Securities ~h~~~ as a result of financing imports 
Discount Company - which by our London office. There was no 
commenced business in June, 1991. repayment during the year under review. 

( Technical Assistance A net profit after tax of t2.270.6 mil- 
lion was achieved as compared to 

As part of the restructuring of this C1.881.9 million in the 1990 financial 
Bank, the Government, the sole share- vear. The return on caoi tal  emoloved. 

I holder, signed an agreement with therefore, remained at'5.4 per cent. 
the State Bank of lndia to.provide 
management and technical support to 
the Bank. Consequently, a team of 
five officials from the State Bank of 
India arrived a t  the beginning 
of the year under review to assist 
in the areas of credit management, 
accounts, treasury, inspection, 
audit and foreign operations. 

Net interest incomewhich rose by 
31.0 per cent from C? 12,769.1 million 
to C16.738.8 million was the main 
source of growth in the Bank's profit. 
Income from commission and fees 
increased by 14.7 per cent from 
C2,911.9 million to  (C3.341.0 million. 
Other operating income from 
exchange transactions, dividend from 

International Syndication investment and rent went down 
from C4.727.2 million to C2.945.8 

In the course of the year, the Bank, for million. 
the first time, participated in an. 
international trade finance facility for Operating expenses resulted in a slight 
Ghana National Petroleum Corporation increase of 7.4 per cent from C8.941.3 
(GNPC) which totalled USS75 million to  C9,611.7 million inspite 
million. of our continued efforts in conirolling 
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REVIEW OF OPERATIONS :GHANA COMMERCIAL BANK 

Introduction 

K. N. Owwu, Managing Director 

For Ghana Commercial Bank, the year 
1991 was another challenging 
year as the banking industry plunged 
deeper into a liberalized environ- 
ment. However, the Bank continued 
to consolidate its position as the lead- 
ing commercial bank in the country 
by maintaining its market share. This 
was largely achieved by providing 
improved customer services in the 
most cwt effective manner and 
streamlining of operational procedu- 
res. Another welcome development 
was the improvement in the planning 
and budgeting systems during the 
year. It is hoped that these systems 
will provide future direction for 
the Bank. 

Three Divisions were redesignated, as 
part of the on-going institutional 
restructuring. The Research Division 
now becomes Planning and Research 
Division and is to take charge of the 
corporate planning aspects of the . 
Bank; the Personnel Division is now 
Human Resource and Development 
Division with the view t o  having a 
comprehensive training programme 
for staff; and the Branch Control 
Division has been absorbed into the 
Secretariat of the Deputy Managing 
Director (DMD) (Domestic Opera- 
tions). 

To decentralise authority and bring 
management closer to  the operational 
units, nine area managers were 
appointed to replace the existing 
area supervisors. In addition, a Chief 
Manager (special duties) was 
appointed to supervise the operations 
of the High Street Branch which 
handles the largest share of our branch 
operations. These area managers 
will be responsible within their zones 
for planning, business development, 

customer service and the granting of 
loans up to a set limit among others. 
Their offices have also been streng- 
thened with experienced personnel 
in the areas of general banking, per- 
sonnel, audit, inspection, planning, 
budgeting and credit administration. 

Deposit Growth 

The year under review witnessed a sig- 
nificant growth in the Bank's deposits. 
At the end of 1991, total deposits 
amounted to iT 231,359,.9 million 
indicating an increase of 40.4 per 
cent over the previous year's level. 
Much of the growth was concentrated 
in savings deposits which recorded 
a marked increase of 79.4 per cent, 
from t74.323.1 million to C133.303.5 
million. Current account deposits increa- 
sed by 9.7 per cent from iT67,522.6 
million to C74.075.0 million during the 
period. 

Time deposits also went up by 1 1.5 per 
cent from iT18.200.6 million to 
iT20.288.4 million while certificate of 
deposits fell by 22.9 per cent from 
C4,789.3 million to iT3,692.8 million. 

An analysis of total deposits excluding 
deposits of financial institutions 
indicates that, individuals and private 
enterprises accounted for 57.9 
per cent of the total deposits while the 
share of government departments 
and other public organisations were 
42.1 per cent. 

Loans and Advances 

The Banks lending activities continue 
to show growth.-Total outstanding 
loans and advances of the Bank 
increased by 17.1 per cent from 
t 20,906.8 million to  iT 24,488.3 mil- 
lion at the end of December, 1991. 
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agency was opened at of the Bank for various reasons. A t  the 
the newly built same time, 38 people were recruited 
Accra International t o  occupy various specialised 
Conference Centre. positions. A t  the end of the year 1991. 
This agency, however, therefore, the number of employees 
opens for business was 3,850 as compared t o  4,058 at the 
during international end of 1990. It is worth-noting that 
conferences only. given the significant increase in the 
Presently, the Bank volume of business against a back- 
has 145 branches ground of a fall in staff strength, the 
with 9 agencies which productivity of staff increased 
is about 45 per cent during the year. 
of the total number 
of branches in the 
country. Training and Career Development 

Training of staff received priority atten- 
tion during the year. The propramme 

Staff Matters 

Personnel 

The number of employees with the 
Bank decreased during the year 1991. 
A total number of 143 employees were 
laid-off in the first quarter of the 
year as part of the redundancy exercise 
while another 168 left the services 

was focussed on the provision of 
technical skills. I t  was also to develop 
staff for higher responsibilities in  
their current jobs and future ones. 

To this end, a new and systematic train- 
ing programme for the Bank was 
formulated and approved by Manage- 
ment.In addition,a policy on study leave 
with or without pay was formulated 

One of the of 8eminaw organbed during the year to improve technical skih .  












































