


























































US., the impact of the U.S. Tax Reform on the effective 
tax rate is not expected to be sigruficant enough in 1987 
or thereafter to offset the loss of the inventory allowance 
deduction. Consequently, Weston's effective tax rate will 
increase slightly in 1987. 

Achievemen6 Against Objectives 
In 1986 the financial objectives aimed at ensuring real 
long term return to shareholders were achieved within 
sound financial guidelines. Year end debt to equity ratio 
of .74 to 1 was well below the guideline of less than 
1 to 1. 

The Company continues to focus on improving the 
return on common shareholders' equity. A return on 
equity of 15.0% was achieved in 1986 bringing the five 
year average to 13.8% below the long term target of 15% 
In meeting the 1986 target the increase in the Resource 
Group's return on capital employed was critical and mol 
than offset the lower return of the Food Distribution 
Group resulting from its store expansion. 

Whik return on equity is the best measure of 
coddated performance, return on capital employed is a 
better measure for assessing group performance. The 
individual groups had returns on capital employed of: 
Food Processing 16.5% similar to 16.6% in 1985, Food 
Distribution 13.8% down from 16.8% in 1985 and 
Resource 17.8% up from 13.0% in 1985. Weston 
achieved a collsolidated 15.3% return on capital employ- 
ed down modestly from 15.6% in 1985 and has averaged 
15.0% the kst five years. 

Growth in earnings per share of 18% for the year 1986 
brought the five year compound growth rate to 10%. 
Weston believes that over the longer term a 15% growth 
target can be met or exceeded but this will be difficult in 
periods of asset expansion. 
















































